Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy
between this translated document and the Japanese original, the original shall prevail.

The following report is a summary of the Japanese-language original.

May 13, 2025
Consolidated Financial Results
for the Fiscal Year Ended March 31, 2025
(Under Japanese GAAP)

Company name:  North Pacific Bank, Ltd.

Listing: Tokyo Stock Exchange / Sapporo Securities Exchange

Securities code: 8524

URL: https://www.hokuyobank.co.jp/

Representative: Hironobu Tsuyama President

Inquiries: Hitoshi Nogiwa Managing Executive Officer of Management Planning Department

June 26, 2025

June 27, 2025

June 19, 2025

Yes

Yes (for Analysts and institutional investors)

Scheduled date of annual general meeting of shareholders:
Scheduled date to commence dividend payments:
Scheduled date to file annual securities report:

Preparation of supplementary material on financial results:
Holding of financial results briefing:

(‘YYen amounts are rounded down to millions, unless otherwise noted.)

1. Consolidated financial results for the fiscal year ended March 31, 2025 (from April 1, 2024 to March 31,
2025)

(1) Consolidated operating results (Percentages indicate year-on-year changes.)

Profit attributable to
owners of parent

Ordinary income Ordinary profit

Fiscal year ended Millions of yen % | Millions of yen % /| Millions of yen %
March 31, 2025 150,637 131 28,070 50.8 20,608 60.6
March 31, 2024 133,114 5.0 18,605 74 12,830 32.9
Note: Comprehensive income  For the fiscal year ended March 31, 2025: ¥(54,235) million  [-%)]
For the fiscal year ended March 31, 2024: ¥44,180 million [-%]
Profit Diluted profit . Ratio of ordinary Ratlc_> of oper_atlng
Return on equity . profit to ordinary
per share per share profit to total assets .
income
Fiscal year ended Yen Yen % % %
March 31, 2025 53.92 53.91 5.0 0.2 18.6
March 31, 2024 33.33 33.32 3.0 0.1 13.9

Reference:  Share of profit (loss) of entities accounted for using equity method
For the fiscal year ended March 31, 2025: ¥ - million
For the fiscal year ended March 31, 2024: ¥ - million
(2) Consolidated financial position
Total assets Net assets Capital Adequacy Ratio Net assets per share

As of
March 31, 2025
March 31, 2024

Millions of yen
13,446,736
13,244,574

Millions of yen
384,411
447,520

%
2.8
3.3

Yen
1,010.42
1,150.51

Reference:  Equity

As of March 31, 2025:
As of March 31, 2024:

¥380,465 million
¥442,652 million




(3) Consolidated cash flows

Cash flows from
operating activities

Cash flows from
investing activities

Cash flows from
financing activities

Cash and cash
equivalents at end of
period

Fiscal year ended

Millions of yen

Millions of yen

Millions of yen

Millions of yen

March 31, 2025 (67,499) (328,515) (9,050) 2,633,583
March 31, 2024 988,141 (703,011) (19,155) 3,038,648
2. Cash dividends
Annual dividends per share Ratio of
Total cash . dividend
. . . dividends Payout_ ratio ividends to
First Second Third Fiscal Total (Consolidated)| net assets
quarter-end | quarter-end | quarter-end | year-end (Total) (Consolidated)
Yen Yen Yen Yen Yen | Millions of yen % %
Fiscal year ended ) B
March 31, 2024 5.00 5.00 10.00 3,861 29.9 0.9
Fiscal year ended ) B
March 31, 2025 6.50 12.50 19.00 7,216 35.2 1.7
Fiscal year ending
March 31, 2026 6.50 6.50 6.50 6.50 26.00 40.2
(Forecast)
Note:

The year-end dividend per share for the fiscal year ending March 31, 2025 has been revised from 9.50 yen to 12.50 yen.

For details, please refer to the “Notice Concerning Revision to Year-end Dividend Forecast (Dividend Increase)  released
today (May 13, 2025).

3. Consolidated financial results forecast for the fiscal year ended March 31, 2026 (from April 1, 2025 to

March 31, 2026)

(Percentages indicate year-on-year chan

es for the full year and year-on-year changes for the second quarter (cumulative).)

Ordinary income Ordinary profit Profit attributable to Profit
y yp owners of parent per share
Millions of yen % | Millions of yen % | Millions of yen % Yen
Six months ended 29.21
September 30,2025 85300 | 241 16,000 | 35.9 11,000 | 301
Year ended 64.53
March 31,2026 173,300 | 150 34,800 | 239 24300 | 17.9




* Notes

(1) Significant changes in the scope of consolidation during the period: None

(2)Changes in accounting policies, changes in accounting estimates, and restatement
Changes in accounting policies due to revisions to accounting standards and other regulations: Yes

(i)

(if) Changes in accounting policies due to other reasons: None

(iii) Changes in accounting estimates: None

(iv)

Restatement: None

(3) Number of issued shares (common shares)

(i)

(i)

Total number of issued shares at the end of the period (including treasury shares)

As of March 31, 2025

399,060,179 shares

As of March 31, 2024

399,060,179 shares

Number of treasury shares at the end of the period

(iii)

As of March 31, 2025 22,520,864 shares
As of March 31, 2024 14,316,205 shares
Average number of shares outstanding during the period

Fiscal year ended March 31, 2025 382,208,934 shares
Fiscal year ended March 31, 2024 384,899,600 shares

[Reference] Overview of non-consolidated financial results

1. Non-consolidated financial results for the fiscal year ended March 31, 2025 (from April 1, 2024 to

March 31, 2025)

(1) Non-consolidated operating results

(Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Net income
Fiscal year ended Millions of yen %/ Millions of yen %/ Millions of yen %
March 31, 2025 123,205 155 26,627 50.3 20,100 56.7
March 31, 2024 106,601 33 17,714 (0.6) 12,819 22.0
Net income Diluted net income
per share per share
Fiscal year ended Yen Yen
March 31, 2025 52.59 52.58
March 31, 2024 33.30 33.29
(2) Non-consolidated financial position
Total assets Net assets Capital Adequacy Ratio Net assets per share

As of
March 31, 2025
March 31, 2024

Millions of yen
13,407,069
13,202,957

Millions of yen
367,620
429,159

%
2.7
3.2

Yen
976.27
1,115.36

Reference:  Equity

As of March 31, 2025:
As of March 31, 2024:

¥367,605 million
¥429,131 million




2. Non-consolidated financial results forecast for the fiscal year ended March 31, 2026 (from April 1, 2025
to March 31, 2026)

(Percentages indicate year-on-year changes for the full year and year-on-year changes for the second quarter (cumulative).)

. . . . . Net income
Ordinary income Ordinary profit Net income per share
Millions of yen % | Millions of yen % | Millions of yen % Yen
Six months ended 30.27
September 30,2025 71,800 275 16,000 31.7 11,400 256
Year ended 63.20
March 31,2026 144,500 17.2 33,600 26.1 23,800 184

*Financial results reports are exempt from audit conducted by certified public accountants or an audit firm.

*Proper use of earnings forecasts, and other special matters

- Forward-looking statements, such as financial results forecasts, made in this document are based on
information currently available to the Bank and certain assumptions deemed reasonable. Actual results, etc.
may differ significantly due to various factors.



I . Financial Statements
1. Consolidated Balance Sheets

(¥ millions)
As of Mar.31, As of Mar.31,
2024 2025

Assets BEDE
Cash and due from banks BeETS 3, 060, 635 2,653, 639
Call loans and bills bought a—)LO—CRUVBEAFER 542 516
Monetary claims bought BAREEE 13,770 6, 828
Trading securities [EEE R iENE 1,765 1,763
Securities B EEE S 2,385, 288 2,598, 690
Loans and bills discounted BHe 1,487,752 7,856, 186
Foreign exchanges NEAE 5,814 5, 803
Lease receivables and investment assets —REERV Y —REERE 58, 312 61, 165
Other assets Z D& E 119, 648 132, 680
Property, plant and equipment AMEEEE 70, 623 71,675
Buildings, net &M 28,978 29,812
Land T 31, 552 31, 250
Leased assets, net ) —RERE 1,735 1,587
Construction in progress ERREE 474 2,474
Other, net Ot DEHEEEE 7,882 6, 550
Intangible assets E|UEEEE 18, 735 15, 847
Software VI kHI7 18, 372 15, 488
Other ZDMOEREEEE 362 359
Net defined benefit asset BESAMICRZEE 1,408 1,811
Deferred tax assets RERSEE 935 14, 884
Customers’ liabilities for acceptances and guarantees FHIEERIR 65, 308 68, 166
Allowance for loan losses EHEEES (45, 568) (42, 921)
Total assets BEEOSMEE 13,244, 574 13, 446, 736

Liabilities BEDER
Deposits bk 10, 915, 046 11, 096, 231
Negotiable certificates of deposit FEMES 177, 789 74,198
Cash collateral received for securities lent BEHEENEIZAERS 599, 643 801, 284
Borrowed money Efickd 926, 147 899, 888
Foreign exchanges NEAEE 335 161
Other liabilities ZDfhEE 87,533 114,947
Provision for bonuses BEE5514% 1,470 1,536
Provision for share awards BAMBAEI LS 163 159
Net defined benefit liability BEATICRIEE 1,335 1,487
Provision for reimbursement of deposits ERESILRIBAE LS 1,010 895
Provision for point card certificates KA rBIHE 345 306
Reserves under special |aws B EDE L% 19 19
Deferred tax liabilities BERSEE 19, 107 1,267
Deferred tax liabilities for land revaluation B R REREEE 1,797 1,715
Acceptances and guarantees HHKEE 65, 308 68, 166
Total liabilities BEODAH 12, 797, 053 13,062, 325




(¥ millions)

As of Mar. 31, As of Mar. 31,

2024 2025
Net assets MEEDE
Capital stock BEARE 121,101 121,101
Capital surplus BEXRERE 14, 751 74, 753
Retained earnings FIEEIRE 176, 889 193, 187
Treasury shares BOHKR (3,921) (8, 351)
Total shareholders’ equity BEELREE 368, 821 380, 690
Valuation difference on available-for-sale securities ZOihEMIETEELES 70, 001 (3, 661)
Revaluation reserve for land T B mEES 3,522 3,378
Remeasurements of defined benefit plans BEMAMICRIFARRTSE 307 58
Total accumulated other comprehensive income ZOtODER KR EEE 13, 831 (224)
Share acquisition rights T HE 28 14
Non-controlling interests EXEHKEES 4, 840 3, 931
Total net assets MEEDHSAE 447, 520 384, 411

Total liabilities and net assets

BERVHEEORA

13,244, 574 13, 446, 736




2. Consolidated Statements of Income and Comprehensive Income
(1) Consolidated Statements of Income

¥ millions)
Year ended Mar. 31,
2024 2025
Ordinary income BEINE 133,114 150, 637
Interest income B BRI 71,559 86, 527
Interest on loans and discounts HHEFA 57, 994 66, 850
Interest and dividends on securities AMEEFRRYS 12,121 13,927
Interest on call loans and bills bought I—LO—VHERVEAFHAA 24 469
Interest on deposits with banks FETEFA 1,218 5,089
Other interest income ZOMDZAFER 200 191
Fees and commissions BRI ZHINEE 27,838 30, 311
Other ordinary income ZF D hEFINE 25, 301 25,570
Other income ZF DR EINE 8,415 8, 227
Recoveries of written off claims {EEMEMERRIL I 4 0
Other Z Dt DR E IR 8,410 8, 226
Ordinary expenses REER 114, 509 122, 567
Interest expenses BEAEER 1,075 8, 706
Interest on deposits FELFE 179 6, 509
Interest on negotiable certificates of deposit BEMESME 6 206
Interest on call money and bills sold - LA —FBRUFEEHHE (22) —
Interest expenses on securities sold under repurchase agreements FEIREFIR 187 12
Interest expenses on cash collateral received for securities lent BEHEEIEIZILFIR 304 1,636
Interest on borrowings and rediscounts ERLFIA 418 313
Other interest expenses ZDMOZILFIR 0 2]
Fees and commissions payments HENEIEEA 12, 436 12, 060
Other ordinary expenses FOMEHER 25, 650 26, 926
General and administrative expenses BEEE 67,063 68, 337
Other expenses ZOMtiEEER 8, 282 6, 536
Provision of allowance for loan losses BEISILSBALE 5, 255 3,237
Other ZDOBREER 3, 026 3,299
Ordinary profit BER S 18, 605 28,070
Extraordinary income R F 2% 155 16
Gain on disposal of non-current assets BT & ELS & 155 16
Extraordinary losses LERIE=ES 472 544
Loss on disposal of non-current assets BEEEELSE 390 257
Impairment losses begi=ki=ES 81 286
Profit before income taxes PSR L MR 18, 288 21, 541
Income taxes - current EAFL. EEBRUEER 6,113 6, 885
Income taxes - deferred HEAFERELE (696) 121
Total income taxes EABESE 5417 7,007
Profit L BB I 12, 871 20, 534
) ) . FHEHECIRES 5 L MR R SRR E
Profit(loss) attributable to non-controlling interests I=REYuimEE (A) 41 (74)
Profit attributable to owners of parent BEMBIICRET % LRI 12, 830 20, 608




(2) Consolidated Statements of Comprehensive Income

¥ millions)
Year ended Mar. 31,

2024 2025
Profit L A R 2 12, 871 20, 534
Other comprehensive income Z DD EIEFIZ 31, 309 (74,770)
Valuation difference on available-for-sale securities Z Dt s =S 30, 623 (74, 492)
Revaluation reserve for land T EHEES — (29)
Remeasurements of defined benefit plans, net of tax BHEMAMICRDFARE 685 (248)
Comprehensive income AFEFIE 44 180 (54, 235)
Comprehensive income attributable to owners of parent FAMMEITHRDIEFE 43, 307 (53, 331)

Comprehensive income attributable to non-controlling interests EXEEETICZRDEIEF

873 (903)



3. Non-Consolidated Balance Sheets

(¥ millions)

As of Mar. 31, As of Mar. 31,
2024 2025
Assets EEDE

Cash and due from banks HEeHEITE 3, 059, 555 2,652, 748
Cash B 92, 544 107, 473
Due from banks & 2,967,011 2,545 275
Call loans a—)Lo—y 542 516
Monetary claims bought BEAEKEE 13,770 6, 828
Trading securities B A S 1,765 1,763
Trading government bonds A EE 109 62
Trading local government bonds P it 51 1, 655 1,700
Securities B 2,383, 389 2,599, 227
Government bonds Ef& 732, 581 1,000, 319
Local government bonds 5 1E 852, 266 815, 068
Short-term corporate bonds EHHE 4,997 4,992
Corporate bonds & 475, 032 476, 341
Stocks H 187, 628 143, 992
Other securities Z Dt DEES 130, 881 158,512
Loans and bills discounted = asked 7,549, 856 7,919, 241
Bills discounted 25| F# 12,818 7, 860
Loans on bills FRE A 151, 502 136, 593
Loans on deeds SFEEA 6, 716, 380 7,091, 440
Overdrafts LEEE 669, 154 683, 347
Foreign exchanges SNEAHE 5,814 5,803
Due from foreign banks (our accounts) S EIETE T 5,759 5,750
Foreign bills bought BEANEAE 54 52
Other assets ZFDMEE 74, 752 88, 845
Domestic exchange settlement account, debit KRFABE 687 977
Prepaid expenses BTLE A 3,000 2,749
Accrued income FRURUR #E 6,062 8, 253
Financial derivatives SRR R 217,242 39, 366
Cash collateral paid for financial instruments LREREEABRE 293 26
Other Z DD E E 37, 466 37,473
Property, plant and equipment AEREEEE 68, 630 69, 468
Buildings, net =ty 28,873 29,674
Land T 31, 552 31, 250
Leased assets, net ) —REE 2,671 2,746
Construction in progress EHRREE 474 2,474
Other, net ZTDMDOEREEEE 5,058 3, 322
Intangible assets EREEEE 18, 637 15, 769
Software YIbLOIT 18, 282 15,417
Other ZDhOEHMEEEE 355 352
Prepaid pension costs ALELER 895 1,557
Deferred tax asset BRERESEE — 14, 376
Customers’ liabilities for acceptances and guarantees XA EE RIR 65, 308 68, 166
Allowance for loan losses B EES (39, 961) (37, 242)
Total assets BEOEHEE 13, 202, 957 13, 407, 069




(¥ millions)

As of Mar. 31, As of Mar. 31,
2024 2025
Liabilities BEDE
Deposits ik 10, 920, 256 11,103, 994
Current deposits LEEE 603, 792 568, 361
Ordinary deposits LFEES 8,249,160 8, 433, 601
Saving deposits FEES 220, 936 215, 753
Deposits at notice BHMES 11,775 12,904
Time deposits EHTES 1,724,113 1,693, 804
Other deposits FDHOFES 110, 477 179, 569
Negotiable certificates of deposit FEMES 188, 789 83, 198
Cash collateral received for securities lent EHEHMEIZABRE 599, 643 801, 284
Borrowed money &A% 911, 147 882, 615
Borrowings from other banks [t AR 911,147 882,615
Foreign exchanges SE A 335 161
Foreign bills sold FENEAE 59 0
Foreign bills payable KN EAS 2175 161
Other liabilities FOMEE 65, 611 94,512
Domestic exchange settlement account, credit RRFALE 698 609
Income taxes payable REABE 1,952 3,770
Accrued expenses KILER 1,959 4 443
Unearned revenue A2 IR 2,323 2,848
Financial derivatives SRR R 22,217 33, 399
Cash collateral received for financial instruments SRIEREZAERES 15,163 27,965
Lease obligations 1) —REH 2,671 2,746
Other OO EE 18, 626 18, 730
Provision for bonuses BE5514% 1,304 1,348
Provision for share awards BB LS 163 159
Provision for retirement benefits BRGNS 977 1,037
Provision for reimbursement of deposits BIRTASILRELG LS 1,010 895
Provision for point card certificates RA 2 RBI4E 338 299
Deferred tax liabilities BEHSEE 17,112 -
Deferred tax liabilities for land revaluation BifIcE 2 RERSAE 1,797 1,715
Acceptances and guarantees TR 65, 308 68, 166
Total liabilities BEOBAE 12,713,797 13, 039, 449
Net assets MEEDE
Capital stock BEAXE 121,101 121, 101
Capital surplus BEAE LS 50, 015 50, 016
Legal capital surplus BERERE 50, 001 50, 001
Other capital surplus FOMEXRERE 14 15
Retained earnings FERERE 190, 915 206, 705
Legal retained earnings FIRHEHS 9, 546 10, 431
Other retained earnings ZDMFEERE 181, 368 196, 273
Reserve for advanced depreciation of non-current assets BEEETHEREILIS 904 892
Retained earnings brought forward BT RFE S 180, 464 195, 381
Treasury shares BOKR (3,925) (8, 356)
Total shareholders’ equity HEEXRAG 358, 105 369, 466
Valuation difference on available-for-sale securities Z Ot A s M EES 67,503 (5,239)
Revaluation reserve for land T EFMEEE 3,522 3,378
Total valuation and translation adjustments S - BMEEEEA 71,025 (1, 860)
Share acquisition rights R FHIE 28 14
Total net assets MEENHEE 429,159 367, 620
Total liabilities and net assets BERVHMEEDRE 13, 202, 957 13, 407, 069




4. Non-Consolidated Statements of Income

(¥ millions)

Year ended Mar. 31,

2024 2025
Ordinary income BEIRE 106, 601 123, 205
Interest income EE&ERIE 72,906 88, 139
Interest on loans and discounts BHEMA b8, 238 67,195
Interest and dividends on securities HilEE s BB LS 13,225 15,198
Interest on call loans a—La—rFA 24 469
Interest on deposits with banks FETEFA 1,217 5,085
Other interest income ZDHDZAFIR 200 191
Fees and commissions E P EIE IV 23,835 25,300
Fees and commissions on domestic and foreign exchanges ZAABEFHH 6, 137 6, 685
Other fees and commissions Z D th D& FHEUR A 17, 697 18,615
Other ordinary income F D EFHINE 1,476 1,812
Gains on foreign exchange transactions NEAETER — 226
Gains on sale of bonds EESESENE 56 0
Gains on redemption of bonds EESESEES 309 12
Gain on financial derivatives £ FR 4 7 S IR A 1, 046 1,512
Other Z DD EFFINEE 64 0
Other income Z DR E IR 4% 8, 383 7,953
Recoveries of written off receivables {EENEEIL I 4 0
Gain on sale of stocks and other securities MR EFTAE 5, 360 4,740
Other Z DD B HE N 3,019 3,212
Ordinary expenses BEER 88, 887 96, 577
Interest expenses BEEFEER 1,011 8, 609
Interest on deposits EEFE 179 6,510
Interest on negotiable certificates of deposit EEMTESR A 6 210
Interest on call money a— LT R—FIE (22) —
Interest expenses on securities sold under repurchase agreements FEHREFIR 187 12
Interest expenses on cash collateral received for securities lent BEEERSIZLFE 304 1,636
Interest on borrowings and rediscounts EREME 354 211
Other interest expenses ZOHOXILFIR 0 2]
Fees and commissions payments BEWGISERA 13, 629 13,109
Fees and commissions on domestic and foreign exchanges T ABFHH 551 728
Other fees and commissions Z DO EFER 13,078 12, 381
Other ordinary expenses ZTOMEBER 4,141 9, 867
Loss on foreign exchange transactions NEABEESE 601 -
Net loss on trading securities transactions BEmA ST ER 3 28
Loss on sale of bonds EfESESTAE 3,937 5,814
Loss on devaluation of bonds EfE A EN 0 23
General and administrative expenses HERE 63, 047 63,976
Other expenses FOMBEEER 7,056 5,015
Provision of allowance for loan losses BEBILSBAE 4,860 2,674
Written-off of loans BHEEHN - 29
Loss on sale of stocks and other securities BHREFTAE 0 266
Loss on devaluation of stocks and other securities A EEA 16 29
Other ZDhOREER 2,179 2,013
Ordinary profit BEFIE 17, 714 26, 627
Extraordinary income B F) 3 129 16
Gain on disposal of non-current assets B E & E N5 i 129 16
Extraordinary losses LEFE=ES 453 544
Loss on disposal of non-current assets Bl &EENH 8 374 257
Impairment losses PEEi=Ei-FS 19 286
Income before income taxes Bi5 B4 HA i F 28 17, 390 26,099
Income taxes - current BEARL. ERBRUBER 5, 398 6, 083
Income taxes - deferred HEABE RS (827) (85)
Total income taxes EABEAE 4,570 5,998
Net income 2L HA 4 ) 25 12,819 20, 100




II. Digest of financial results for the year ended March 31, 2025

1. Summary (Non-Consolidated)

(¥ billions)
Year ended Mar.31, Increase/ | Performance CPange
rom

2024 2025 (Decrease) | TO085L | forecast
Core gross profit 82.6 93.4 10.8
Core operating profit 20.1 29.0 8.9
Ordinary profit 17.7 26.6 8.9 23.5 3.1
Net income 12.8 201 7.2 18.2 1.9
Deposits and NCDs 10,8150 | 10,890.2 75.1
(Average balance)
Loans and bills discounted 7.737.2 7,659.1 (78.0)
(Average balance)
Capital Adequacy Ratio Rreliminary/results o
Domestic) (%) 14.07% 12.66% | (141%)
ROE (%) 3.12% 5.04% 1.92%
* NCDs = Negotiable certificates of deposit

Net income for the current fiscal year
ROE = (Total net assets at beginning of fiscal year* + Total net assets at end of fiscal year*) / 2

*Excluding share acquisition rights

Core gross profit = Net interest income + Net fees and commissions + Net other operating income(excluding gains (losses) on bonds)

Core operating profit = Core gross profit - Expenses(excluding non-recurring losses)

O Core operating profit and Net income (¥ billions)

O Core operating profit

ONet income

29.0
15,7 22.0 18.8 20.1 20.1
8.8 11.0 105 12.8
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25
O ROE
(%)
5.04
3.12
215 2.68 2.64

L 1 1 1 1 J

Mar-21 Mar-22 Mar-23 Mar-24 Mar-25



Income Summary
[Non-Consolidated]

(¥ billions)
Year ended Mar.31, Increase/
2024 2025 (Decrease)
Core gross profit 82.6 93.4 10.8
Net interest income 71.8 79.5 7.6
Net fees and commissions 10.2 12.1 1.9
Net other operating income 05 1.7 192
(excluding gains (losses) on bonds) ) i i
Expenses(excluding non-recurring losses) 62.4 64.3 1.9
Core OHR (%) 75.61% 68.91% (6.70%)
Personnel 25.5 26.1 0.5
Facilities 325 335 0.9
Taxes 4.3 4.7 0.3
Core operating profit 20.1 29.0 8.9
Excluding gains (losses) on
cancellation of investment trusts 18.6 29.0 10.3
Credit cost 6.0 3.0 (3.0)
Gains (losses) on securities 21 (1.3) (3.4)
Net other non-recurring income (loss) 14 1.9 0.5
Ordinary profit 17.7 26.6 8.9
Net income 12.8 201 7.2
Net operating profit 16.9 23.2 6.3
Net operating profit = Core operating profit + Gains (losses) on bonds
[Consolidated]
(¥ billions)
Year ended Mar.31, Increase/
2024 2025 (Decrease)
Core gross profit 88.7 100.4 11.7
Ordinary profit 18.6 28.0 9.4
Profit attributable to owners of parent 12.8 20.6 7.7
Core operating profit 22.2 31.7 9.5
Excluding gains (losses) on
cancellation of investment trusts 20.7 31.7 10.9
Net operating profit 19.0 25.9 6.9




3. Deposits and NCDs(Non-Consolidated)

[Average Balance]

(¥ billions)
Year ended Mar.31, Increase/
2024 2025 (Decrease)
Deposits and NCDs 10,815.0 10,890.2 75.1
Yield on deposits and NCDs (%) 0.00% 0.06% 0.06%
Corporate 3,048.1 3,036.0 (12.0)
Individual 6,892.4 6,995.6 103.2
Public sectors and financial institutions 874.4 858.4 (15.9)
[Outstanding Balance]
(¥ billions)
AS Of Mar.31, Increase/
2024 2025 (Decrease)
Deposits and NCDs 11,109.0 11,1871 78.1
Deposit assets 265.6 306.1 40.4
Safe custody of public bonds 113.5 153.2 39.6
Investment trusts 152.1 152.9 0.7
Total 11,374.7 11,493.3 118.6

*k Deposit assets = Safe custody of public bonds + Investment trusts

Investment trusts are stated at fair value.

O Deposits and NCDs

(Average Balance)
(¥ billions)

10,815.0 10,890.2

10,544.6

10,142.9

9,620.3

Mar-21 Mar-22 Mar-23 Mar-24 Mar-25

O Deposit assets and Investment trusts

(Outstanding Balance)

(¥ billions)

Deposit assets

306.1

265.6
2444 2963 2483
Investment
trusts ~ —-
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25



4. Loans and bills discounted (Non-Consolidated)

[Average Balance]

(¥ billions)
Year ended Mar.31, Increase/
2024 2025 (Decrease)
Loans and bills discounted 7,737.2 7,659.1 (78.0)
Yield on loans and bills discounted (%) 0.75% 0.87% 0.12%
Enterprises 3,036.3 3,208.0 171.7
Individuals 2,175.4 2,257.7 82.2
Housing loans 2,044.6 2,120.5 75.8
Consumer loans 130.8 137.2 6.3
Public sectors 2,5253 2,193.4 (331.9)
* Consumer loans = Car loans ,card loans ,etc.
[Outstanding Balance]
(¥ billions)
As of Mar.31, Increase/
2024 2025 (Decrease)
Loans and bills discounted 7,549.8 7,919.2 369.3
Enterprises 3,013.7 3,396.5 382.8
Individuals 2,227.4 2,289.2 61.8
Public sectors 2,308.6 2,233.4 (75.2)
SMEs, etc 4,267.8 4,360.0 92.1
In Hokkaido 5,804.4 5,966.9 162.4
* SMEs, etc = SMEs + Individuals
Public sector loans include loans to government and land development public corporations.
O Loans and bills discounted (Average Balance) O Housing loans (Average Balance)
(¥ billions) (¥ billions)
7.480.9 7,7132.2 7,737.2 7.659.1 ) ous 21205
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-21  Mar-22 Mar-23 Mar-24 Mar-25



5. Fees and commissions (Non-Consolidated)

(¥ billions)
Year ended Mar.31 , Increase/
2024 2025 (Decrease)
Fees and commissions 23.8 25.3 14
Of which, domestic and foreign exchanges 6.1 6.6 0.5
Of which, investment trusts 1.0 1.1 0
Of which, individual annuity insurance, etc. 1.5 1.6 0.1
Fees and commissions payments 13.6 13.1 (0.5)
Of which, group credit life insurance 6.8 6.0 (0.7)
Of which, guarantee 3.8 3.8 0
Net fees and commissions 10.2 121 1.9
O Net fees and commissions
(¥ billions)
ONet fees and
commissions
130 12.1 12.1
: 11.3 :
10.2 OlInvestment trusts +
Individual annuity
insurance,etc.
, 27 | 32 | 29 | 05 | | 2.8
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25
O Core gross profit and Net fees and commissions (¥ billions)
—Core gross
profit
16.14%
14.49%
’ 13.68% 12.34% 12.95% C—Net fees and
ﬁﬂ_ commissions
80.5 83.5 82.6 82.6
—@— Net fees and
commissions/
Core gross
13.0 12.1 11.3 10.2 12.1 profit
L —| 1 —| 1 —l 1 —l 1 I 1 )
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25



6. Securities (Non-consolidated)

(¥ billions)
As Of Mar.31, Increase/
2024 2025 (Decrease)
Acqcuoissittion Unézailgzed Acq:(izittion Uncr;ai:‘i:ed Acqcucizittion Unéeaaigzed
(Losses) (Losses) (Losses)

Stocks 41.8 137.0 40.0 95.1 (1.7) (41.8)
Bonds 2111.2 (46.3) 2,403.6 (106.8) 2924 (60.5)
Others 124.0 3.3 152.1 1.6 28.1 (1.7)
Total 2,277.0 94.0 | 2,595.7 (10.1) 318.7 (104.1)
NE;';G' stock average 40,369 35,617 (4,752)
New 10-year Japanese
government bond (JGB) 0.725% 1.485% 0.760
yield (%)

*k Excluding trading securities, capital investment in Investment Partnership, subsidiary stocks and affiliates stocks.

O Unrealized Gains (Losses) on Securities

(¥ billions)

C—Stocks [C—31Bonds [C—JOthers ==@=Unrealized Gains (Losses) on Securities
117.0
80.2 137.0 94.0
117.4 S — 54.1 "]
[ —
93.0 87.7 ~— | 95.1
1.5 3.3 10.1)1.6
— i e R
(2.3) (10.3)(2:3) (5.5)
(28.0)
(46.3)
(106.8)
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25
O Acquisition cost on Securities O Average duration to maturity of yen bonds
(¥ billions)
[Istocks [IBonds [ Others
40.0

(years)

418
| 7.76
425
47.4 44.6
2,403.6

2,111.2
1,237.5 1,241.3 1,350.6
w[og6 1 [1092] , [1320] , [1240] , |152.1 . , \ . . )
Mar-21  Mar-22 Mar-23 Mar-24 Mar-25 Mar-21  Mar-22 Mar-23 Mar-24 Mar-25

* Including floating-rate JGBs



7. Capital Adequacy Ratio (Domestic)

(¥ billions)
Non-Consolidated Consolidated
As of S O Increase/ As of P G Increase/
Mar.31, Mar.31, (Decrease) Mar.31, Mar.31, (Decrease)
2024 2025 2024 2025
Capital Adequac
Ratio %) quacy 14.07% | 12.66% | (1.41%) | 14.42% | 13.00% | (1.42%)
Capital 339.3 349.4 101 354.0 364.7 10.6
Risk-adjusted assets 2,411.4 2,759.5 348.1 2,454.0 2,805.4 3514
* The figures are calculated using the fundamental internal rating based approach (FIRB).
O Capital Adequacy Ratio(Non-Consolidated)
14.07 (%)
12.07 12.17 11.48 12.66
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25

8. Disclosed claims under the Financial Reconstruction Law (Non-Consolidated)

(¥ billions)
As of Mar.31, Increase/
2024 2025 (Decrease)
Bankrupt and quasi-bankrupt claims 354 35.1 (0.2)
Doubtful claims 42.7 45.3 2.6
Substandard claims 16.0 10.6 (5.4)
Loans overdue for more than 3 months 0.2 0.3 0.1
Restructured loans 15.8 10.2 (5.5)
Disclosed claims under the Financial Reconstruction Law 94.2 91.1 (3.0)
Percentage of total credit provided (%) 1.22% 1.12% (0.10%)
After partial direct write-offs (%) * 0.95% 0.89% (0.06%)

¢ Partial direct write-offs have not been implemented. The figures as they would appear after partial direct write-offs are shown for reference.

Percentage of total credit

provided(After partial 0.75° 0.84% 0.84% 0.95% 0.89% (¥ billions)
direct write-offs) .ﬁ —C 2 .i ® —Q
Bankrupt and quasi-
bankrupt claims 85.5 94.2 91.1
78.6
Doubtful claims 2.2 35.4 35.1
26.4 L2 346
Substandard -
claims \ 33.2 35.3 33.0 42.7 45.3
LY 126 140 | | | 178 | | | 180 S|
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25



Il. Performance Forecasts

[Non-Consolidated]

(¥ billions)
Six months ended Sep.30, Year ended Mar.31,
15t Half of 1stHalf of | Increase/ Increase/
FY2024 FY2025 (Decrease FAY§8§I4 F':I,igg:t (Decrease
Actual Forecast ) )
Ordinary income 56.2 71.8 15.5 123.2 144.5 21.2
Core gross profit 45.1 49.9 4.7 93.4 101.3 7.8
Expenses . 31.8 33.9 2.0 64.3 67.8 3.4
(excluding non-recurring losses)
Core operating profit 13.3 16.0 2.6 29.0 334 4.3
Excluding gains (losses) on
cancellation of _investment 133 16.0 26 29.0 33.4 4.3
Credit cost 0.2 2.0 1.7 3.0 4.0 0.9
Ordinary profit 12.1 16.0 3.8 26.6 33.6 6.9
Net income 9.0 1.4 2.3 20.1 23.8 3.7
[Consolidated]
(¥ billions)
Six months ended Sep.30, Year ended Mar.31,
1 st Half of 1t Half of Increase/ Increase/
FY2((§124o FY22(!)25o (Decrease FX(ﬁggﬁ FFoYrggggt (Decrease
Actual Forecast ) )
Ordinary income 68.6 85.3 16.6 150.6 173.3 22.6
Core gross profit 47.5 53.0 5.4 100.4 109.0 8.5
Expenses . 33.9 36.4 2.4 68.7 72.9 4.1
(excluding non-recurring losses)
Credit cost 0.8 21 1.2 3.9 4.3 0.3
Ordinary profit 11.7 16.0 4.2 28.0 34.8 6.7
Profit attributable to owners 8.4 11.0 25 20.6 24.3 36
of parent
Core operating profit 13.6 16.6 29 31.7 36.0 4.2
Excluding gains (losses) on 13.6 16.6 29 317 36.0 42

cancellation  of _investment

Please be cautious this report is an English translation of the Japanese original. Please refer to the

Japanese version for more information.




