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1. Consolidated Financial Results for the Fiscal Year Ended March 31, 2025 (from April 1, 2024 to March 31, 2025)

(1) Consolidated Operating Results (Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Pr:j&;:rt;r;bfu;:?;i tto
Fiscal year ended Millions of yen % Millions of yen % Millions of yen %
March 31, 2025 135,314 12.5 26,716 8.0 18,737 11.5
March 31, 2024 120,176 6.6 24,727 13.8 16,800 8.6
(Note) Comprehensive income: Fiscal year ended March 31, 2025: ¥ (3,602) million [ - %]
Fiscal year ended March 31, 2024: ¥ 18,217 million [ - %]
. . . . . Ordinary profit to
Basic earnings Diluted earnings Rate of return Ordinary profit to . .
: . ordinary income
per share per share on equity total assets ratio ratio
Fiscal year ended Yen Yen % % %
March 31, 2025 122.89 122.86 5.8 0.3 19.7
March 31, 2024 109.28 109.24 5.2 0.3 20.5
(Reference) Equity in earnings (losses) of affiliated companies: ~ Fiscal year ended March 31, 2025: ¥ — million
Fiscal year ended March 31, 2024: ¥ — million

(2) Consolidated Financial Position

Total assets Net assets Net assets ratio Net assets per share
As of Millions of yen Millions of yen % Yen
March 31, 2025 8,549,438 312,568 3.6 2,053.29
March 31, 2024 7,360,564 325,089 4.4 2,114.72
(Reference) Equity: ~ Asof March 31, 2025: ¥ 312,387 million
As of March 31, 2024: ¥ 324,584 million
(Note) Net assets ratio = (Net assets — Share acquisition rights — Non-controlling interests) / Total assets
(3) Consolidated Cash Flows
Cash_ﬂows fr(_)r_n _ Cash_ﬂows fr(_)rp Cash_ﬂows fr(_)r_n eq?l?\i;ll:rrll?s Zatlsiln d
operating activities Investing activities financing activities .
of period
Fiscal year ended Millions of yen Millions of yen Millions of yen Millions of yen
March 31, 2025 872,171 (528,145) (8,995) 1,220,027
March 31, 2024 63,473 8,302 (6,425) 884,996




2. Dividends

Annual dividends Total Pf;;(i)(?t Dit\;i(:lcg:ds

quar:esrt-end quarztlelrd-end quarié(ri-end Year-end Total dividends (Consolidated) (Corallssoslfi:(tlzted)
Fiscal year ended Yen Yen Yen Yen Yen | Millions of yen % %
March 31, 2024 - 18.00 - 21.00 | 39.00 6,020 35.6 1.8
March 31, 2025 - 24.00 - 24.00 | 48.00 7,340 39.0 2.3
Fiscal year ending
March 31, 2026 - 28.00 - 28.00 | 56.00 40.5
(Forecast)

3. Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2026 (from April 1, 2025 to March 31, 2026)
(Percentages indicate year-on-year changes.)

. . . Profit attributable to Basic earnings
Ordinary income Ordinary profit owners of parent per share
Millions of yen % | Millions of yen % | Millions of yen % Yen

Six months ending

September 30, 2025 76,300 20.1 15,100 25.1 10,400 24.4 68.35

Full year 163,100 20.5 30,400 13.7 21,000 12.0 138.03
* Notes:
(1) Significant changes in the scope of consolidation during the period: None
(2) Changes in accounting policies, changes in accounting estimates, and restatement

None

1) Changes in accounting policies due to revisions to accounting standards and other regulations:

2) Changes in accounting policies due to other reasons:
3) Changes in accounting estimates:
None

4) Restatement:

None

(3) Number of issued shares (common shares)
1) Total number of issued shares at the end of the period (including treasury shares):
156,977,472 shares

March 31, 2025:
March 31, 2024:

2) Number of treasury shares at the end of the period:
March 31, 2025:
March 31, 2024

None

156,977,472 shares

4,837,415 shares
3,489,463 shares

3) Average number of shares outstanding during the period:
Fiscal Year ended March 31, 2025:
Fiscal Year ended March 31, 2024:

152,468,211 shares
153,727,489 shares

(Notes) The period-end treasury stock includes the Bank ’s shares held by a trust account for Board Benefit Trust(BBT)
(781,300 shares as of March 31, 2025 and 891,300 shares as of March 31, 2024 ).
The treasury stock deducted to calculate the average number of outstanding shares includes the Bank ’s shares held
by the trust account (815,957 shares as of March 31, 2025 and 931,487 shares as of March 31, 2024 ).




(Reference) Overview of Non-consolidated Financial Highlights

1. Non-consolidated Financial Results for the Fiscal Year Ended March 31, 2025 (April 1, 2024 to March 31, 2025)

(1) Non-consolidated Operating Results (Percentages indicate year-on-year changes.)
Ordinary income Ordinary profit Net income
Fiscal year ended Millions of yen % Millions of yen % Millions of yen %
March 31, 2025 117,006 14.9 25,990 132 18,224 14.0
March 31, 2024 101,821 5.6 22,955 9.2 15,975 10.0
Basic earnings per share Diluted earnings per share
Fiscal year ended Yen Yen
March 31, 2025 119.53 119.49
March 31, 2024 103.92 103.87
(2) Non-consolidated Financial Position
Total assets Net assets Net assets ratio Net assets per share
As of Millions of yen Millions of yen % Yen
March 31, 2025 8,521,764 293,028 34 1,925.84
March 31, 2024 7,333,169 307,125 4.1 2,000.77
(Reference) Equity:  Asof March 31, 2025: ¥ 292,997 million
Asof March 31, 2024: ¥ 307,095 million

(Note) Net assets ratio = (Net assets — Share acquisition rights) / Total assets

2. Non-consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2026 (April 1, 2025 to March 31, 2026)
(Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Net income Basic earnings per share
Millions of yen % /| Millions of yen % /| Millions of yen % Yen
Six months ending
September 30, 2025 66,300 20.6 14,800 22.7 10,200 21.8 67.04
Full year 142,400 21.7 29,400 13.1 20,400 11.9 134.08

* This report is out of the scope of the audit by certified public accountants or independent audit firms.

* Proper use of financial results, forecasts and other notes
The forecasts above are based on information available to the Bank as of the date of this publication.
Accordingly, actual results may differ significantly from those forecasts due to various factors.
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The San-in Godo Bank,Ltd.

Consolidated Financial Statements
Consolidated Balance Sheets

(Millions of yen)

As of March 31, 2024 As of March 31, 2025
Assets
Cash and due from banks 886,423 1,220,745
Call loans and bills bought 4,012 6,653
Monetary claims bought 13,889 14,407
Money held in trust 4,993 5,000
Securities 1,558,741 1,983,510
Loans and bills discounted 4,744,248 5,099,488
Foreign exchanges 2,485 2,354
Lease receivables and investment assets 28,155 30,702
Other assets 67,907 130,636
Property, plant and equipment 34,326 34,992
Buildings, net 10,807 10,184
Land 19,910 19,507
Construction in progress 11 670
Other tangible fixed assets 3,596 4,630
Intangible assets 3,320 2,736
Software 2,974 2,401
Goodwill 85 74
Other intangible fixed assets 260 260
Retirement benefit asset 8,411 10,481
Deferred tax assets 34,614 47,362
Customers' liabilities for acceptances and guarantees 12,779 11,524
Allowance for loan losses (43,612) (51,084)
Allowance for investment loss (134) (74)
Total assets 7,360,564 8,549,438
Liabilities
Deposits 5,923,978 6,222,992
Negotiable certificates of deposit 306,743 431,400
Call money and bills sold 44,665 663,276
Cash collateral received for securities lent 92,129 93,940
Borrowed money 563,602 687,885
Foreign exchanges 41 143
Other liabilities 78,393 113,410
Provision for bonuses 948 947
Retirement benefit liability 8,706 7,821
Provision for stocks payment 418 446
Provision for retirement benefits for directors (and
other officers) 77 100
Provision for reimbursement of deposits 168 151
Provision for contingencies 785 792
Deferred tax liabilities 20 17
Deferred tax liabilities for land revaluation 2,015 2,020
Acceptances and guarantees 12,779 11,524
Total liabilities 7,035,474 8,236,870




The San-in Godo Bank,Ltd.

(Millions of yen)

As of March 31, 2024 As of March 31, 2025

Net assets
Share capital 20,705 20,705
Capital surplus 22,058 22,292
Retained earnings 322,070 334,017
Treasury shares (2,679) (4,604)
Total shareholders' equity 362,155 372,410
Valuation difference on available-for-sale securities (42,381) (71,967)
Deferred gains or losses on hedges 1,434 7,714
Revaluation reserve for land 2,251 2,072
Remeasurements of defined benefit plans 1,125 2,158
Total accumulated other comprehensive income (37,570) (60,022)
Share acquisition rights 30 30
Non-controlling interests 475 150
Total net assets 325,089 312,568

Total liabilities and net assets 7,360,564 8,549,438




The San-in Godo Bank,Ltd.

Consolidated Statements of Income and Comprehensive Income
Consolidated Statements of Income

(Millions of yen)
For the fiscal year For the fiscal year
ended March 31, 2024 ended March 31, 2025
Ordinary income 120,176 135,314
Interest income 76,086 92,533
Interest on loans and discounts 51,819 61,771
Interest and dividends on securities 20,757 25,316
Interest on call loans and bills bought 137 177
Interest on deposits with banks 1,402 2,977
Other interest income 1,968 2,290
Fees and commissions 17,262 18,930
Other ordinary income 19,238 17,228
Other income 7,589 6,622
Recoveries of written off receivables 0 0
Other 7,589 6,622
Ordinary expenses 95,449 108,598
Interest expenses 6,517 16,182
Interest on deposits 1,218 6,615
Interest on negotiable certificates of deposit 14 1,259
Interest on call money and bills sold 2,759 2,696
ir;z?lrreizteesﬁpéirtlses on cash collateral received for 1,550 4346
Interest on borrowings and rediscounts 37 130
Other interest expenses 936 1,134
Fees and commissions payments 4,663 5,190
Other ordinary expenses 35,374 32,501
General and administrative expenses 40,573 40,928
Other expenses 8,320 13,795
Provision of allowance for loan losses 5,337 11,482
Other 2,982 2,313
Ordinary profit 24,727 26,716
Extraordinary income 251 130
Gain on disposal of non-current assets 232 130
Gain on step acquisitions 19 -
Extraordinary losses 308 527
Loss on disposal of non-current assets 75 71
Impairment losses 233 456
Profit before income taxes 24,669 26,318
Income taxes - current 8,149 9,442
Income taxes - deferred (291) (1,870)
Total income taxes 7,857 7,571
Profit 16,812 18,747
Profit attributable to non-controlling interests 11 9
Profit attributable to owners of parent 16,800 18,737




Consolidated Statements of Comprehensive Income

The San-in Godo Bank,Ltd.

(Millions of yen)

For the fiscal year
ended March 31, 2024

For the fiscal year
ended March 31, 2025

Profit

Other comprehensive income
Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Revaluation reserve for land
Remeasurements of defined benefit plans, net of tax
Total other comprehensive income

Comprehensive income

Comprehensive income attributable to
Comprehensive income attributable to owners of
parent
Comprehensive income attributable to non-controlling
interests

16,812 18,747
(5,528) (29,605)
4,454 6,280

= (58)
2,479 1,032
1,405 (22,350)

18,217 (3,602)
18,196 (3,593)
21 )



Consolidated Statements of Changes in Net Assets

For the fiscal year ended March 31, 2024

The San-in Godo Bank,Ltd.

(Millions of yen)
Shareholders' equity
. . Total
Share capital Capital Reta'lned Treasury shareholders'
surplus earnings shares .
equity
Balance at beginning of 20,705 | 22,058 | 310,618 (1,847)) 351,535
period
Changes during period
Dividends of surplus (5,422) (5,422)
Profit attributable to 16,800 16,800
owners of parent
Purchase of treasury shares (1,001) (1,001)
Disposal of treasury shares (6) 169 162
Reversal of revaluation 80 30
reserve for land
Changes in equity of
parent from transaction of - -
non-controlling interest
Net changes in items other
than shareholders' equity
Total changes during
. - - 11,451 (831) 10,619
period
Balance at end of period 20,705 22,058 322,070 (2,679) 362,155

Accumulated other comprehensive income

Valuation Total Sh Non-
. Deferred . |Remeasurement are on
difference gains or Revaluation|” . 1 7| accumulated |acquisition| controlling Total net
on reserve for other ioht interest assets
. losses on benefit . nghts mterests
available-for-salg land comprehensive]
. hedges plans .
securities income
Ejrlfo“;e at beginning of (36,842)|  (3,020) 2,331 (1,354) (38,886) 103 455 | 313,208
Changes during period
Dividends of surplus (5,422)
Profit attributable to 16,800
owners of parent
Purchase of treasury (1,001
shares
Disposal of treasury 162
shares
Reversal of revaluation 20
reserve for land
Changes in equity of
parent from transaction of -
non-controlling interest
Net changes in items
other than shareholders' (5,538) 4,454 (80) 2,479 1,315 (73) 19 1,261
equity
Total changes during
. (5,538) 4,454 (80) 2,479 1,315 (73) 19 11,881
period
Balance at end of period (42,381) 1,434 2,251 1,125 (37,570) 30 475 | 325,089




For the fiscal year ended March 31, 2025

The San-in Godo Bank,Ltd.

(Millions of yen)
Shareholders' equity
. . Total
Share capital Capital Reta?ned Treasury shareholders'
surplus earnings shares .
equity
Balance at beginning of 20,705 | 22,058 | 322,070 2,679)| 362,155
period
Changes during period
Dividends of surplus (6,912) (6,912)
Profit attributable to 18,737 18,737
owners of parent
Purchase of treasury shares (2,002) (2,002)
Disposal of treasury shares - 76 76
Reversal of revaluation 120 120
reserve for land
Changes in equity of
parent from transaction of 233 233
non-controlling interest
Net changes in items other
than shareholders' equity
Total changes during ; 233 | 11,946 (1,925) 10,254
period
Balance at end of period 20,705 22,292 334,017 (4,604) 372,410

Accumulated other comprehensive income

Valuation Total Share Non-
difference DZif:SSS Revaluation | Remeasurementy accumulated |acquisition| controlling Total net
on lg reserve for | of defined other rights interests assets
. 0sses on .
available-for-sal land benefit plans [comprehensive
o hedges :
securities income
f:rli‘g:fe at beginning of (42381)) 1434 2,251 1,125 (37,570) 30 475 | 325,089
Changes during period
Dividends of surplus (6,912)
Profit attributable to 18.737
owners of parent
Purchase of treasu
shares i (2,002)
Disposal of treasury 76
shares
Reversal of revaluation 120
reserve for land
Changes in equity of
parent from transaction 233
of non-controlling
interest
Net changes in items
other than (29,585) 6,280 (178) 1,032 (22,451) - (324)| (22,776)
shareholders' equity
g;’rtf‘ol d"hanges during (29,585) 6,280 (178) 1,032 (22,451) - (324)|  (12,521)
Balance at end of period (71,967) 7,714 2,072 2,158 (60,022) 30 150 | 312,568




Consolidated Statements of Cash Flows

The San-in Godo Bank,Ltd.

(Millions of yen)

For the fiscal year
ended March 31, 2024

For the fiscal year
ended March 31, 2025

Cash flows from operating activities
Profit before income taxes
Depreciation
Impairment losses
Amortization of goodwill
Loss (gain) on step acquisitions
Increase (decrease) in allowance for loan losses
Increase (decrease) in allowance for investment loss
Increase (decrease) in provision for bonuses
Decrease (increase) in retirement benefit asset
Increase (decrease) in retirement benefit liability

Increase (decrease) in provision for share awards

Increase (decrease) in provision for retirement benefits

for directors (and other officers)

Increase (decrease) in provision for reimbursement of

deposits

Increase (decrease) in provision for contingent loss
Interest income

Interest expenses

Loss (gain) related to securities

Loss (gain) on money held in trust

Foreign exchange losses (gains)

Loss (gain) on disposal of non-current assets

Net decrease (increase) in loans and bills discounted

Net increase (decrease) in deposits
Net increase (decrease) in negotiable certificates of
deposit

Net increase (decrease) in borrowed money (excluding

subordinated borrowings)

Net decrease (increase) in due from banks (excluding

due from Bank of Japan)
Net decrease (increase) in call loans

Net increase (decrease) in call money

Net increase (decrease) in cash collateral received for

securities lent
Net decrease (increase) in foreign exchanges - assets
Net increase (decrease) in foreign exchanges -

liabilities

Interest received

Interest paid

Other, net

Subtotal

Income taxes paid

Net cash provided by (used in) operating activities
Cash flows from investing activities

Purchase of securities

Proceeds from sale of securities

Proceeds from redemption of securities

Increase in money held in trust

Purchase of tangible fixed assets

Purchase of intangible fixed assets

Proceeds from sale of tangible fixed assets

Net cash provided by (used in) investing activities

24,669 26,318
3,085 3,171
233 456

= 10

19 -
2,725 7,471
(22) (59)
) 1)
(4,261) (2,069)
(441) (884)

3 28

18 22
(83) (17)

(19) 7
(76,086) (92,533)
6,517 16,182
4,817 2,882
5 (11)

(155) 41
(157) (59)
(421,329) (355,240)
415,628 299,014
167,786 124,656
(23,035) 124,282
(233) 707
(1,471) (3,158)
(54,146) 618,610
(14,297) 1,810
2,282 130
34 101
71,870 87,387
(6,538) (12,945)
(27,481) 34,342
69,891 880,659
(6,418) (8,487)
63,473 872,171
(385,516) (998,730)
250,036 322,983
145,758 150,982
(1D (6)
(1,396) (2,789)
(975) (853)
407 268
8,302 (528,145)




The San-in Godo Bank,Ltd.

(Millions of yen)

For the fiscal year
ended March 31, 2024

For the fiscal year
ended March 31, 2025

Cash flows from financing activities
Purchase of treasury shares
Proceeds from sale of treasury shares
Dividends paid
Dividends paid to non-controlling interests

Purchase of shares of subsidiaries not resulting in
change in scope of consolidation

Net cash provided by (used in) financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

(1,001) (2,002)
0 -
(5,422) (6,912)
2 (2)

- (78)
(6,425) (8,995)
65,350 335,030
819,646 884,996
884,996 1,220,027




The San-in Godo Bank,Ltd.

Non-consolidated Financial Statements
Non-consolidated Balance Sheets

(Millions of yen)

As of March 31, 2024

As of March 31, 2025

Assets
Cash and due from banks 885,796 1,220,327
Cash 46,778 43,528
Due from banks 839,018 1,176,798
Call loans 4,012 6,653
Monetary claims bought 12,051 12,629
Money held in trust 4,993 5,000
Securities 1,558,229 1,983,075
Government bonds 227,905 678,500
Local government bonds 261,653 232,235
Corporate bonds 168,936 175,712
Stocks 47,824 49,539
Other securities 851,908 847,087
Loans and bills discounted 4,768,310 5,132,213
Bills discounted 8,785 4,962
Loans on bills 81,437 60,054
Loans on deeds 4,236,202 4,605,255
Overdrafts 441,884 461,940
Foreign exchanges 2,485 2,354
Due from foreign banks (our accounts) 2,485 2,354
Other assets 52,399 110,192
Prepaid expenses 590 623
Accrued revenue 5,993 8,782
Financial derivatives 7,330 21,023
Cash collateral paid for financial instruments 3,588 2,187
Other 34,897 77,575
Property, plant and equipment 30,808 29,862
Buildings, net 9,581 9,041
Land 18,017 17,617
Construction in progress 11 15
Other tangible fixed assets 3,198 3,187
Intangible assets 3,092 2,561
Software 2,837 2,307
Other intangible fixed assets 254 254
Prepaid pension costs 6,713 7,945
Deferred tax assets 34,541 47,923
Customers' liabilities for acceptances and guarantees 12,765 11,512
Allowance for loan losses (42,960) (50,422)
Allowance for investment loss (71) (64)
Total assets 7,333,169 8,521,764
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The San-in Godo Bank,Ltd.

(Millions of yen)

As of March 31, 2024

As of March 31, 2025

Liabilities
Deposits
Current deposits
Ordinary deposits
Savings deposits
Deposits at notice
Time deposits
Installment savings
Other deposits
Negotiable certificates of deposit
Call money
Cash collateral received for securities lent
Borrowed money
Borrowings from other banks
Foreign exchanges
Foreign bills sold
Foreign bills payable
Other liabilities
Income taxes payable
Accrued expenses
Unearned revenue
Reserve for interest on installment savings
Financial derivatives
Cash collateral received for financial instruments
Lease liabilities
Asset retirement obligations
Other
Provision for bonuses
Provision for retirement benefits
Provision for stocks payment
Provision for reimbursement of deposits
Provision for contingencies
Deferred tax liabilities for land revaluation
Acceptances and guarantees
Total liabilities

5,935,623 6,233,367
216,554 202,497
3,124,935 2,943,980
44,989 45,936
90,729 116,711
2,407,420 2,871,922
8 8

50,985 52,311
306,743 431,400
44,665 663,276
92,129 93,940
552,000 677,300
552,000 677,300
41 143

17 9

24 134
69,426 105,341
2,832 5,698
3,402 6,743
2,546 3,624

0 0

8,415 6,184
4,401 20,488

47 128

451 506
47,329 61,968
897 889

8,361 8,153

418 446

168 151

785 792

2,015 2,020
12,765 11,512
7,026,043 8,228,736

11



The San-in Godo Bank,Ltd.

(Millions of yen)

As of March 31, 2024 As of March 31, 2025
Net assets
Share capital 20,705 20,705
Capital surplus 15,516 15,516
Legal capital surplus 15,516 15,516
Retained earnings 312,675 324,108
Legal retained earnings 17,584 17,584
Other retained earnings 295,090 306,523
Reserve for tax purpose reduction entry of
non-current assets 143 137
General revenue reserve 246,829 251,829
Retained earnings brought forward 48,118 54,556
Treasury shares (2,679) (4,604)
Total shareholders' equity 346,218 355,725
Valuation difference on available-for-sale securities (42,807) (72,514)
Deferred gains or losses on hedges 1,434 7,714
Revaluation reserve for land 2,251 2,072
Total valuation and translation adjustments (39,122) (62,727)
Share acquisition rights 30 30
Total net assets 307,125 293,028
Total liabilities and net assets 7,333,169 8,521,764
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The San-in Godo Bank,Ltd.

Non-consolidated Statements of Income

(Millions of yen)

For the fiscal year For the fiscal year
ended March 31, 2024 ended March 31, 2025

Ordinary income 101,821 117,006
Interest income 77,457 92,732
Interest on loans and discounts 51,879 61,899
Interest and dividends on securities 22,069 25,387
Interest on call loans 137 177
Interest on deposits with banks 1,402 2,977
Interest income on interest rate swaps 144 675
Other interest income 1,824 1,615
Fees and commissions 16,566 18,026
gfs}sl :ﬁgdecs:ommlssmns on domestic and foreign 2343 2475
Other fees and commissions 14,223 15,551
Other ordinary income 2,898 7
Gain on foreign exchange transactions 155 -
Gain on sale of bonds 2,721 0
Other 22 7
Other income 4,898 6,239
Recoveries of written off receivables 0 0
Gain on sale of equity securities 3,407 4,660
Gain on money held in trust - 11
Other 1,491 1,567
Ordinary expenses 78,866 91,015
Interest expenses 6,481 16,138
Interest on deposits 1,218 6,618
Interest on negotiable certificates of deposit 14 1,259
Interest on call money 2,759 2,696
ir;g;rriiite:xl;e)irtlses on cash collateral received for 1,550 4346
Interest on borrowings and rediscounts 0 80
Interest expenses on interest rate swaps 930 1,102
Other interest expenses 6 33
Fees and commissions payments 4,881 5,472
zizlsl :I?éiegommlsswns on domestic and foreign 299 365
Other fees and commissions 4,581 5,107
Other ordinary expenses 20,729 17,136
Loss on foreign exchange transactions - 41
Loss on sale of bonds 12,249 4,979
Loss on redemption of bonds 951 2,030
Loss on financial derivatives 7,528 10,084
General and administrative expenses 38,869 38,885
Other expenses 7,904 13,382
Provision of allowance for loan losses 5,119 11,384
Write-off of loans 1,340 -
Loss on sale of equity securities 144 7
Loss on devaluation of equity securities 43 439
Loss on money held in trust 5 -
Other 1,250 1,550
Ordinary profit 22,955 25,990

13



The San-in Godo Bank,Ltd.

(Millions of yen)

For the fiscal year
ended March 31, 2024

For the fiscal year
ended March 31, 2025

Extraordinary income
Gain on disposal of non-current assets
Extraordinary losses
Loss on disposal of non-current assets
Impairment losses
Profit before income taxes
Income taxes - current
Income taxes - deferred
Total income taxes

Net income

26 28
26 28
273 487

41 61

231 426
22,708 25,530
6,694 9,267
38 (1,961)
6,733 7,306
15,975 18,224

14



The San-in Godo Bank,Ltd.

Non-consolidated Statements of Changes in Net Assets
For the fiscal year ended March 31, 2024
(Millions of yen)

Shareholders' equity

Share
capital

Capital surplus

Legal capital
surplus

Other capital
surplus

Total capital
surplus

Balance at beginning of
period

20,705

15,516

15,516

Changes during period

Reversal of reserve for
tax purpose reduction
entry of non-current
assets

Provision of general
revenue reserve

Dividends of surplus

Net income

Purchase of treasury
shares

Disposal of treasury
shares

Reversal of revaluation
reserve for land

Net changes in items
other than sharcholders'
equity

Total changes during
period

Balance at end of period

20,705

15,516

15,516

Shareholders' equity

Retained earnings

Legal retained
earnings

Other retained earnings

Reserve for
tax purpose
reduction
entry of
non-current
assets

General
revenue
reserve

Retained
earnings
brought
forward

Total retained
earnings

Treasury
shares

Total
shareholders'
equity

Balance at beginning of
period

17,584

148

241,829

42,486

302,048

(1,847)

336,423

Changes during period

Reversal of reserve for
tax purpose reduction
entry of non-current
assets

®)

Provision of general
revenue reserve

5,000

(5,000)

Dividends of surplus

(5.422)

(5.422)

(5.422)

Net income

15,975

15,975

15,975

Purchase of treasury
shares

(1,001)

(1,001)

Disposal of treasury
shares

(6)

(6)

169

162

Reversal of revaluation
reserve for land

80

80

80

Net changes in items
other than shareholders'
equity

Total changes during
period

®)

5,000

5,631

10,626

(831)

9,794

Balance at end of period

17,584

143

246,829

48,118

312,675

(2,679)

346,218
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The San-in Godo Bank,Ltd.

Valuation and translation adjustments

Valuation
difference on
available-for-salg

securities

Deferred gains|
or losses on
hedges

Revaluation
reserve for
land

Total
valuation and
translation
adjustments

Share
acquisition
rights

Total net
assets

Balance at beginning of
period

(38,709)

(3,020)

2,331

(39,398)

103

297,128

Changes during period

Reversal of reserve for
tax purpose reduction
entry of non-current
assets

Provision of general
revenue reserve

Dividends of surplus

(5,422)

Net income

15,975

Purchase of treasury
shares

(1,001)

Disposal of treasury
shares

162

Reversal of revaluation
reserve for land

80

Net changes in items

other than sharcholders'

equity

(4,097)

4,454

(80)

276

(73)

202

Total changes during
period

(4,097)

4,454

(80)

276

(73)

9,997

Balance at end of period

(42,807)

1,434

2,251

(39,122)

30

307,125
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The San-in Godo Bank,Ltd.

For the fiscal year ended March 31, 2025
(Millions of yen)

Shareholders' equity

Share
capital

Capital surplus

Legal capital
surplus

Other capital
surplus

Total capital
surplus

Balance at beginning of
period

20,705

15,516

15,516

Changes during period

Reversal of reserve for
tax purpose reduction
entry of non-current
assets

Provision of general
revenue reserve

Dividends of surplus

Net income

Purchase of treasury
shares

Disposal of treasury
shares

Reversal of revaluation
reserve for land

Net changes in items
other than shareholders'
equity

Total changes during
period

Balance at end of period

20,705

15,516

15,516

Shareholders' equity

Retained earnings

Legal retained
earnings

Other retained earnings

Reserve for
tax purpose
reduction
entry of
non-current
assets

General
revenue
reserve

Retained
earnings
brought
forward

Total retained
earnings

Treasury
shares

Total
shareholders'

equity

Balance at beginning of
period

17,584

143

246,829

48,118

312,675

(2,679)

346,218

Changes during period

Reversal of reserve for
tax purpose reduction
entry of non-current
assets

®)

Provision of general
revenue reserve

5,000

(5,000)

Dividends of surplus

(6,912)

(6,912)

(6,912)

Net income

18,224

18,224

18,224

Purchase of treasury
shares

(2,002)

(2,002)

Disposal of treasury
shares

76

76

Reversal of revaluation
reserve for land

120

120

120

Net changes in items
other than shareholders'
equity

Total changes during
period

®)

5,000

6,438

11,433

(1,925)

9,507

Balance at end of period

17,584

137

251,829

54,556

324,108

(4,604)

355,725
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The San-in Godo Bank,Ltd.

Valuation and translation adjustments

Valuation
difference on

available-for-salg

securities

Deferred gains|
or losses on
hedges

Revaluation
reserve for
land

Total
valuation and
translation
adjustments

Share
acquisition
rights

Total net
assets

Balance at beginning of
period

(42,807)

1,434

2,251

(39,122)

30

307,125

Changes during period

Reversal of reserve for
tax purpose reduction
entry of non-current
assets

Provision of general
revenue reserve

Dividends of surplus

(6,912)

Net income

18,224

Purchase of treasury
shares

(2,002)

Disposal of treasury
shares

76

Reversal of revaluation
reserve for land

120

Net changes in items

other than sharcholders'

equity

(29,706)

6,280

(178)

(23,605)

(23,605)

Total changes during
period

(29,706)

6,280

(178)

(23,605)

(14,097)

Balance at end of period

(72,514)

7,714

2,072

(62,727)

30

293,028
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n> -
B 1. Summary of Financial Results for FY2024 Enﬂ oDO BANK

Summary of Financial Results

[Consolidated]

(Million yen) e Sz YoY change |YoY change (%) FYPZ|ESHZ4
Ordinary income 120,176 135,314 15,138 12.5% 131,900
Gross banking profit 66,031 74,817 8,786 13.3%

Net interest income 69,569 76,350 6,781 9.7%
Interest on loans and discounts 51,819 61,771 9,952 19.2%
Interest on deposits 1,218 6,615 5,397 443.1%
Net fees and commissions 12,598 13,739 1,141 9.0%
Net other ordinary income (16,136 (15,272) 864
Gains (losses) related to bond transactions (10,484 (7,030) 3,454
General and administrative expenses 40,573 40,928 355 0.8%
Credit costs 7,846 13,043 5,197 66.2%
Gains(losses) related to stock transactions 5,667 4,148 (1,519) (26.8%)
Others 1,448 1,722 274 18.9%
Ordinary profit 24,727 26,716 1,989 8.0% 26,400
Extraordinary income(losses) (57 (397) (340)
Profit attributable to owners of parent 16,800 18,737 1,937 11.5% 18,200

[Non-Consolidated]

(Million yen) P2z ATz YoY change | YoY change (%) FY|°2|§r"24
Ordinary income 101,821 117,006 15,185 14.9% 113,200
I(\Ie?(tcl(.:sgiens(allggslgg) F())rr:nzzmcellation of investment trusts) 34,025 38,366 4,341 12.7% 36,100
Ordinary profit 22,955 25,990 3,035 13.2% 25,500
Net income 15,975 18,224 2,249 14.0% 17,600

(Note) Plan for FY2024 was announced on Nov. 11, 2024.




B 2. Financial Summary(Consolidated)

Financial Summary

Financial Results

X

SAN-IN
GODO BANK

FY2023

FY2024

parent

(Million yen) YoY change | "°Y (N9
Ordinary income 120,176 135,314 15,138 12.5%
Interest income 76,086 92,533| 16,447 21.6%
interest on loans and 51,819| 61,771 9,952| 19.2%
interest and dividends on 20,757| 25,316 4,559| 21.9%
e e | 3063 2,194 weo) 28.3%
Fees and commissions 17,262 18,930 1,668 9.6%
Other ordinary income 19,238| 17,228| (2,010) (10.4%
Other income 7,589 6,622 (967) (12.7%
Ordinary expenses 95,449 108,598 13,149 13.7%
Interest expenses 6,517| 16,182 9,665 148.3%
Interest on deposits 1,218 6,615 5,397| 443.1%
Marketable financing costs* 4,310 7,043 2,733 63.4%
Egiiﬂaerr‘]fscommissms 4,663| 5,190 527 11.3%
Other ordinary expenses 35,374 32,501 (2,873) (8.1%
G&A expenses 40,573| 40,928 355 0.8%
Other expenses 8,320 13,795 5,475 65.8%
Ordinary profit 24,727 26,716 1,989 8.0%
Extraordinary income(losses) (57 (397) (340)
Profit before income taxes 24,669 26,318 1,649 6.6%
Total income taxes 7,857 7,571 (286) (3.6%
Profit attributable to owners of 16,800| 18,737 1,937 11.5%

*Marketable financing costs=Interest on call money + Interest expenses on cash collateral received for securities lent

(Billion yen) Profit attributable to owners of parent

18.7
20 - 16.8
14.4 15.4
15 -
9.6
10 -
5 .
0
FY2020 FY2021 FY2022 FY2023 FY2024
(Billion yen) Net interest income
80 - 76.3
69.5
70 -
61.6
58.1
60 1 54.7
50 .
FY2020 FY2021 FY2022 FY2023 FY2024
(Billion yen) Net fees and commissions
Is - 125 13.7
10.7
0] 54 8.7
5 .
0 .
FY2020 FY2021 FY2022 FY2023 FY2024
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B 3. Financial Summary(Non-Consolidated)

A sAN-IN
h GODO BANK

(Million yen) e e YoY change | YoY change (%)
Ordinary income 101,821 117,006 15,185 14.9%
Gross banking profit 64,831 72,025 7,194 11.0%

Net interest income 70,977 76,600 5,623 7.9%

Interest on loans and discounts 51,879 61,899 10,020 19.3%

Interest and dividends on securities 22,069 25,387 3,318 15.0%

|Gains (losses) on cancellation of investment trusts 3,063 2,194 (869 (28.3%

Interest on deposits 1,218 6,618 5,400 443.3%

Net fees and commissions 11,685 12,553 868 7.4%
Net other ordinary income (17,830 (17,128) 702
Gains (losses) related to bond transactions (10,480 (7,009) 3,471
Gains (losses) on derivatives (7,528 (10,084) (2,556

|Currency swap expenses 9,019 10,895 1,876 20.8%

Expenses (excl.non-recurrent expenses) 38,223 38,473 250 0.6%

Personnel expenses 19,527 19,343 (184 (0.9%

Non-personnel expenses 16,668 16,945 277 1.6%
Transfer to general reserve for possible loan losses 2,119 5,061 2,942 138.8%
Net business income 24,488 28,490 4,002 16.3%

Adjusted net banking profit 26,608 33,552 6,944 26.0%

Core net business income 37,088 40,561 3,473 9.3%
|exc|.gains(|osses) on cancellation of investment trusts 34,025 38,366 4,341 12.7%
Non-recurring gains(losses) (1,531 (2,492) (961
Disposal of non-performing loans 5,455 7,788 2,333 42.7%
|Transfer to specific reserve for possible loan losses 2,999 6,322 3,323 110.8%

Reversal of allowance for loan losses - - -

Gains(losses) related to stock transactions 3,219 4,212 993 30.8%
Ordinary profit 22,955 25,990 3,035 13.2%
Extraordinary gains(losses) (246 (459) (213

|Impairment losses 231 426 195 84.4%
Total income taxes 6,733 7,306 573 8.5%
Net income 15,975 18,224 2,249 14.0%
Credit costs (D+@-®) 7,575 12,850 5,275 69.6%
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. ‘e . WAl sAN-IN
B 4. Deposits, Loans and Securities(Non-Consolidated) lrr¢y GODO BANK

Deposits, Loans and Securities(average balance) Total deposits(average balance)
FY202 FY2024 (Billion yen) 5,959 Local public
(Billion yen) 023 ¢ YoY change YoY(((:)ZE;mge 6,000 - 5,633 organjzatiqns
- 5 060 206 and financial
Total deposits, etc. 58,724| 64,733| 6,009| 10.2%| ... ! 906 institutions
. ! 537
Deposits 56,337 59,597 3,259 5.7%
San-in 41,935 42,235 300 0.7%| *°%° ] 1,526 1,695
Sanyo 2,570 3,252 682 26.5%| 3,000 -
Kansai 3,010 2,776 (233)  (7.7%) 5 000 -
Tokyo 8,821| 11,331| 2,509| 28.4%
1,000 -
NCDs 2,386 5,136 2,750 115.2%
Loans 44,812 49,010 4,198 9.3% 0 -
- FY2022 FY2023 FY2024
San-in 17,571 17,831 260 1.4%
Sanyo 8,623| 9,748 1,125| 13.0%|_Loans (average balance)
Kansai 10,435 12,014 1,578 15.1%
(Billion yen)
Tokyo 8,182| 9,416 1,233| 15.0%]| =00 - 4901 | o puie
.. ' 4,481 organizations
Securities 16,049| 19,729 3,680 22.9% 4,080 655 | ;nd financial
4,000 - 612 institutions
JGBs 2,732 6,215 3,482 127.4% ! 597
Local bonds 2,678 2,494 (183 (6.8%) 3000 A
'
Corporate bonds 1,654 1,761 107 6.4% 2,721
2,473
Stocks 162 158 (4 (2.6%) 2,000 -
Foreign securities 2,370 2,699 328 13.8%
1,000 - p
Others(Investment trusts,etc.) 6,450 6,399 (50)  (0.7%)
O .

FY2022 FY2023 FY2024
23



B» 5. Key Figures/Indicators®(Non-Consolidated)

Interest on loans and discounts/deposits

A saN-IN
Eﬁ GODO BANK

Loans Yield/Deposits yield (Non-Consolidated, Domestic)

(%)
= Interest on loans and discounts Interest on deposits 1.50 _ Loans yield Deposits yield
(Billion yen) - o
61.8 1.00 0.97 1.03
%01 51.8 tod e : 0.94 0.93
42.8
40 4 34.9 36.1
0.5 1
20 A
7.8 0.11
1.2 0.9 0.8 1.2 0.02 0.01 0.01 O.E)l/‘
0 T T T T T 1 00 -~ T : T : T v T 1
FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024
Net fees and commissions(Non-Consolidated) Balance of assets under management
. il
(Billion yen) (Billion yen) (Billion yen)
12.5 1,100 - 1,057 1,070 ..,
~ 11.6
9.9 1,000 - - 250
10 - ’ 3.5 Others 859
3.8 900 - - 200
8.0 826
8 0 764 =8
1 4, : L
6.2 o 800 715 94 150
6 3.0 700 - - 100
2.1 2.1 50
4 2.2 Corporate 600 - 5 - 50
1.5 . solutions 0
2 1 500 — - - - . - 0
1.3 g Credit card related Nov.2021  Mar.2022  Mar.2022  Mar.2023  Mar.2024  Mar.2025
0 .

FY2020 FY2021 FY2022 FY2023

FY2024

= Balance of assets under management

== Net increase in cash and other assets in securities accounts
(accumulated) 24



> ]
B 6. Key Figures/Indicators@(Consolidated - Non-Consolidated) ig Z‘éﬁé“amx

Income from customer services (Non-Consolidated) Soundness of loan assets (Non-Consolidated)
(Billion yen) 0 0 -
20 - 18.3 1.66% 1.65% NPL ratios
o,
1.36% 1.33% 1.25%
14.7 (Billion yen) =T -
15 ~
66.9 66.1
i 9.9 61.5 61.0 65.2 Sublscfggcsjard
1 -
60 A 13.6
14.6 NS0 14.6 17.6
4.6 Doubtful
5 40 - assets
1.7 34.0 37.9 31.1 0.5 : Bankrupt
0 1 B 20 A and quasi
' ' ' ' bankrupt
FY2020 FY2021 FY2022 FY2023 FY2024 . assets
O .
()1 fi t ices = A bal f I
x (Yirzeclgrgs Icl;ca)nms c—usi;?g:\ssxtg:ists, et\c/irequurfeizsessvagaer:(spenses - Foreign End-Mar.2021 End-Mar.2022 End-Mar.2023 End-Mar.2024 End-Mar.2025
exchange swap expenses+ Net fees and commissions - Expenses -Retirement
benefit expenses (non recurring losses)
Capital adequacy ratio (domestic standard) Credit costs (Non-Consolidated)
(Billion yen)
(Billion yen)12.579%
— 11.76% 11.54% 12.8
Consolidated
12.10% - i
11.33% 11.120/:'—Non Consolidated
400 - 371.3 10.0 1 6.1 —| 2 half
355.3 354.9
3477 3332 340.1 7.2 7.5
Capital
(Consolidated)
300 - 504 46 5.0
Capital
(an_ 1.8 2.0
200 - | | Consolidated) 25 e 1.0 24
0 0 alio} 0-9
End-Mar.2023 End-Mar.2024 End-Mar.2025 : ! e ! ! !

FY2020 FY2021 FY2022 FY2023 FY2024
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.. . A saN-IN
B 7. Securities(Non-Consolidated) [{ Gopo BANK

Net holding gains (losses) on Other securities

As of March,31 2024(B) As of March,31 2025(A) (A)-(B)
(Billion yen) B/S Net gains B/S Net gains B/S Net gains
amounts* | (losses) gains losses |amounts* | (losses) | gains losses |amounts* | (losses) gains losses
JGBs 227 (16) 0 16 678 (48) - 48 450 (31) 0 31
Local bonds 261 (3) 0 3 232 (9) 0 9 (29) (6) 0 5
Corporate bonds 64 (1) 0 1 64 (3) 0 3 0 (2) 0 1
Stocks 46 32 32 0 48 31 31 0 1 (1) (1) 0
Foreign securities 227 (25) 0 26 268 (25) 0 25 41 0 0 0
Srtgi;sgg_\;e“me”t 624| (47 14| 62| 578 (51 15| 66| (6)|  (3) 0 4
Total(C) 1,452 (61 48 110 1,870 (105) 47 153 418 (44) (1) 42

*B/S amounts do not include held-to-maturity debt securities and investments in subsidiaries.

Aggregated amount of Net holding gains(losses) on Other securities and Valuation gains(losses) on Interest rate swap

(Billion yen) As %%“;'22%"31 As Ozfo'\;gg‘;;"ﬂ (F)-(E)
Interest rate swap*(D) 2 11 9
Total(C)+(D) (59) (94) (34)

*Note :Interest rate swap to reduce the risk of interest rate, to which the deferred hedge accounting is applied.
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B> ;
B 8 . Earnings Forecasts for FY2025(Consolidated - Non-Consolidated ) Enﬂ oDO BANK

Earnings Forecasts Dividends

[ Consolidated ]

FY2025 Half .
N FY2024 Plan (yen) year-end Year-end| Total
(Million yen) | d h 24 24 48
Fi ing M 1,202
Ordinary income 135,314| 163,100 R ViElr Geling W elreniehl 07
Fiscal year ending 28 28 56
Ordinary profit 26,716] 30,400 March31,2026(Forecast)
Profit attributable to owners of parent| 18,737] 21,000

[ Non-Consolidated ) Achievement of Medium-Term Management Plans
(Million yen) FY2024 F\'(Dz"gfs e FYP2|z?n2 °
Ordinary income 117,006] 142,400 ROE* (Consolidated) 5.10% Over 6%
Ordinary profit 25,990| 29,400 E;‘ﬁz:&tctgg:gﬁg;etég)owners et ¥18.7 billion|¥23.5 billion
Net income 18,224] 20,400 Capital adequacy ratio(Consolidated) 11.54%|Around 11%
Net business income 28,490] 29,200

* Shareholders’ equity basis

Core net business income
excl.gains(losses) on cancellation of|] 38,366] 44,600
investment trusts

[ Credit costs : Non-Consolidated )

FY2024 F\I(:)Zlé)nZS
(Million yen)
Credit costs 12,850 5,500
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