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FY3/25 Consolidated Results ENALINGCO

v Net sales for the fiscal year under review reached a new record high for the first time in two years, driven by increased revenue from both sales and rentals in
the core scaffolding material rental unit, as well as solid performance in the logistics-related unit, where we successfully captured demand for logistics solutions
and semiconductor plant projects.

v On the profit side, operating profit rose significantly due to strong sales in both the core business and logistics-related products, along with a reduction in
depreciation expenses resulting from a change in the depreciation method for rental assets introduced during the year. However, ordinary profit declined,
primarily due to a decrease in foreign exchange gains amid fluctuations in the financial and currency environment. Profit attributable to owners of parent also
declined, despite the recording of gains on the liquidation of overseas subsidiaries.

(Millions of yen)

FY3/25

FY3/23 FY3/24

Results Results Results YoY change

(% to sales) (% to sales) (% to sales) (Pct. change)
60,717 57,876 61,601 +3,724
Net sales (100.0%) (100.0%) (100.0%) (+6.4%)
, , 2,420 1,781 2,196 +414
Operating profit (4.0%) (3.1%) (3.6%) (+23.2%6)
: : 3,568 2,879 2,678 -201
Ordinary profit (5.9%) (5.0%) (4.3%) (-7.0%)
Profit attributable to owners of 1,546 1,988 1,959 -28
parent (2.5%) (3.4%) (3.2%) (-1.4%)

Copyright © ALINCO. INC. All rights reserved. Note: Amounts are rounded down to the nearest million yen.



FY3/25 Segment Information ESALINGO

v In the Construction materials segment, net sales increased. However, segment profit declined due to higher manufacturing costs caused by the weaker yen.

v" In the Scaffolding material rental segment, net sales increased as the operating rate of scaffolding materials remained high. In addition, segment profit rose
significantly due to a change in the depreciation method for rental assets.

v In the Home equipment segment, sales of elevated work platforms and other products for work in high places by SIP Co., Ltd., a subsidiary that expanded its
sales channels to semiconductor plants, and aluminum lifting equipment remained strong. Demand for fithess equipment also showed signs of recovery,
contributing to an increase in net sales.

v In the Electronic equipment segment, sales of wireless communication devices remained firm. However, sales at HHGASHI ELECTRONICS INDUSTRY CO.,
LTD., a printed wiring boards manufacturing subsidiary, declined due to a slowdown in orders for amusement-related products. On the other hand,
strengthened sales activities following the completion of facility upgrades in the previous fiscal year led to an increase in prototype orders, and efforts are
underway to drive future sales growth.

(Millions of yen)

: FY3/23 FY3/24 FY3/25
Upper: Sales
Lower: Segment profit YoY change
c _ -l 24,472 21,829 24,565 +12.5%
onstruction materials 2,767 2,514 2’212 -12.0%
Scaffoldi terial rental 16,973 17,607 18,001 +2.2%
cafiolding material renta 437 383 1,407 +267.2%
) 13,780 13,274 13,973 +5.3%
Home equipment 124 -462 523 —
£l . . 5,491 5,164 5,061 -2.0%
ectronic equipment 225 65 534 _
Adjustment 261 509 115 —
_ 60,717 57,876 61,601 +6.4%
Consolidated total 3,568 2,879 2,678 -7.0%

Copyright © ALINCO. INC. All rights reserved.

Note: Amounts are rounded down to the nearest million yen.



FY3/25 Factors behind Changes in Sales by Segment EALINGO

v Consolidated net sales rose by 3.7 billion yen YoY, driven by an YoY increase in sales in the core businesses of 3.13 billion yen.

v" In our core businesses, sales of scaffolding materials increased by 1.38 billion yen YoY, sales of logistics-related products increased by 1.35 billion yen YoY,
and sales from rentals increased by 390 million yen YoY.

""""""""""""""""""""""""" (Millions of yen)

Ty

FY3/24 Construction materials Scaffolding material rental Home equipment Electronic equipment FY3/25

c s 2

) ) Note: Amounts are rounded down to the nearest million yen.
Copyright © ALINCO. INC. All rights reserved.




FY3/25 Factors behind Changes in Ordinary Profit EALINGO

v Furthermore, beginning in FY3/25, we changed our depreciation method for rental assets from the declining-balance method over five years to the straight-line
method over eight years. As a result, depreciation expenses decreased by 1.33 billion yen, supporting operating profit growth.

v" Ordinary profit decreased by 200 million yen YoY due to a 200 million yen decrease in the effect from hedging foreign exchange contracts

I . ; o 1 -

' Changes in operating profit by segment: +414 ! (Millions of yen)
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) ] Note: Amounts are rounded down to the nearest million yen.
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FY3/25 Consolidated Balance Sheet

EALINGO

(Millions of yen)

FY3/24 FY3/25
Results Results YoY change
(Comp.) (Comp.) (Pct. change)
Current assets 43,894 43,194 '700
(64.3%) (60.9%) (-1.6%)
Non-current assets 24,420 27,689 +3,268
(35.7%) (39.1%) (+13.4%)
(100.0%) (100.0%) (+3.8%)
Current liabilities 19,860 21,739 +1,879
(29.1%) (30.7%) (+9.5%)
Non-current liabilities 17,910 17,149 -761
(26.2%) (24.2%) (-4.3%)
Total liabilities 37,771 38,883 +1,117
(55.3%) (54.9%) (+3.0%)
(44.7%) (45.1%) (+4.7%)
Total liabilities and net assets 68,315 70,883 +2,567
(100.0%) (100.0%) (+3.8%)
Equity ratio 44.7% 45.1% +0.4 ppt.
Debt equity ratio 0.83x 0.81x _

Major factors

(Millions of yen)

Current assets

Inventories:

Non-current assets

Increase in property, plant,
and equipment due to
investments in rental assets,
etc.:

Liabilities

Long-term and short-term
borrowings:

Net assets

Profit attributable to owners
of parent:

Dividend payments:

-715

+3,169

+695

+1,959

-836

Copyright © ALINCO. INC. All rights reserved.

Note: Amounts are rounded down to the nearest million yen. a



FY3/25 Consolidated Cash Flows ENALINGCO

(Millions of yen)

FY3/24 FY3/25 Major factors
(Millions of yen)
Operating cash flows
Results Results (Increase in inflows)
Decrease in inventories +2,870
Cash flows from operating activities 1,685 5,424 +3,738 Depreciation -978
Cash flows from investing activities -5,332 -5,560 -228 Cash flows from investing
activities
(Increase in outflows)
Cash flows from financing activities 3,652 -103 -3,756 Purchase of property, plant, and equipment
-227
Effect of exchange rate change on cash and . .
. Cash fl f f
cash equivalents 6,622 6,783 +161 acatsivmgsws rom financing

(Increase in inflows):

Proceeds from short- and long- -3,422
Free cash flows '3,647 -136 +3,51O term borrowings

Note: Amounts are rounded down to the nearest million yen.

v Operating cash flow increased year on year due to a decrease in inventories that had been produced as planned
in the Construction materials segment during the previous fiscal year.

v"Investing cash flow increased in expenditures year on year, mainly due to an increase in property, plant, and
equipment resulting from active investment in rental assets, particularly the new ring lock ALBATROSS system
(ALBATROSS).

Copyright © ALINCO. INC. All rights reserved.






FY3/26 Consolidated Business Forecasts

EALINGO

v For FY3/26, both sales and profits are planned to exceed the previous year’s results.

v Raw material prices are expected to rise compared to the previous fiscal year, with the exchange rate being assumed at 150 yen to the U.S.

dollar.

Net sales

Operating profit

Ordinary profit

Profit attributable to
owners of parent

FY3/24

Results

57,876

1,781

2,879

1,988

FY3/25 Results

1H |  2H
(YoY change) : (YoY change)

30,822 30,778
(+5.4%) (+7.4%)
1,313 882
(-3.9%) (+112.8%)
1,474 1,203
(-29.9%) (+55.1%)
1,029 930
(-29.9%) (+78.8%)

Full-year
(YoY change)

61,601
(+6.4%)

2,196
(+23.2%)

2,678
(-7.0%)

1,959
(-1.4%)

1H
(YoY change)

31,170
(+1.1%)

1,320
(+0.5%)

1,500
(+1.7%)

930
(-9.7%)

FY3/26 Forecasts

2H

(YoY change)

32,330
(+5.0%)

1,780
(+101.8%)

1,800
(+49.6%)

1,250
(+34.4%)

(Millions of yen)

Full-year

(YoY change)

63,500
(+3.1%)

3,100
(+41.2%)

3,300
(+23.2%)

2,180
(+11.2%)

Copyright © ALINCO. INC. All rights reserved. Note: Amounts are rounded down to the nearest million yen.



FY3/26 Forecast for Performance by Segment ENALINGO

v' The Construction materials segment is expected to continue experiencing a shift in customer demand from purchasing to rental, although steady demand remains for high-
consumption finished-goods categories. We expect both sales and profits to decrease, due to a renewed increase in material costs and rising logistics expenses.

v In the Scaffolding material Rental segment, we plan for increased sales and profits, driven by continued price increases, the introduction of high-margin aluminum finished goods,
and improved utilization rates.

v In the Home equipment segment, we aim to increase sales and reduce losses through expanded sales of machinery and tools, distribution to construction-related channels, and
growth in commercial fithess equipment sales channels.

v" In the Electronic equipment segment, we plan for sales growth by responding to replacement demand for core products such as specified low-power transceivers and wireless
communication devices for firefighters. For printed wiring boards-related products, sales are expected to grow through customer diversification made possible by expanded
production capacity.

(Millions of yen)

_ FY3/24 FY3/25 Results FY3/26 Forecasts
Upper: Net sales

Lower: Segment profit I :

Results Full year Full year | YoY change

Construction materials 21,829 12,495 12,070 24,565 11,750 12,050 23,800 -3.1%

2,514 1,328 884 2,212 1,075 978 2,053 -1.2%

, , 17,607 9,025 8,976 18,001 9,080 9,670 18,750 +4.2%

ff I t I t I k) ) ) ) ) )

Scaffolding material renta 383 759 648 1,407 159 1,295 1,454 +3.3%

, 13,274 6,896 7,077 13,973 7,480 7,620 15,100 +8.1%

Home equipment -462 -256 -267 523 -209 -101 -310 -

, , 5,164 2,404 2,657 5,061 2,860 2,990 5,850 +15.6%

Electronic equipment 65 ‘305 1209 ‘534 131 24 97 _

Adjustment 509 31 146 115 180 20 200 -

Consolidated total 57876 30,822 30,779 61,601 31,170 32,330 63,500 +3.1%

2,879 1,474 1,204 2,678 1,500 1,800 3,300 +23.2%

Copyright © ALINCO.

INC. All rights reserved.

Note: Amounts are rounded down to the nearest million yen.



FY3/26 Sales Forecast by Segment ENALINGO

v Net sales are projected to increase by 1.899 billion yen year on year, reaching 63.5 billion yen.

v Within our core business, the ongoing shift in customer demand from purchasing to rental is reflected in our forecast. Sales in the Construction equipment segment are
expected to decrease by 760 million yen year on year, while sales in the Scaffolding material rental segment are projected to increase by 740 million yen, effectively
offsetting the decline. (Millions of yen)

v’ Other business segments are also expected to record year-on-year increases in sales. 789

B P

FY3/25 Construction materials Scaffolding material rental Home equipment Electronic equipment FY3/26
Results Forecasts

+1,899

Copyright © ALINCO. INC. All rights reserved. Note: Amounts are rounded down to the nearest million yen.




FY3/26 Forecast for Changes in Ordinary Profit by Segment EALINGO

v Operating profit is expected to increase by 900 million yen year on year, driven by higher sales and profit improvement across all segments.

v Ordinary profit is projected at 3.3 billion yen, representing a 622 million yen increase year on year, despite a 300 million yen decline in foreign exchange gains due to
currency hedging compared to the previous year.

Changes in operating profit by segment:§904

(Millions of yen)
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FY3/26 Annual Dividend Forecast ENALINCO

v' Basic Policy for Profit Distribution
We regard the return of profits to shareholders as one of its most important management issues.
Our basic policy is to maintain stable dividends, targeting a consolidated dividend payout ratio of 40%.
As announced on April 3, 2024, in the Medium-Term Management Plan 2027, we have introduced a progressive dividend policy during the
plan period, which, in addition to the existing policy, aims to increase the dividend per share in line with profit growth, using the previous
year’s dividend as the minimum level, while also taking into account past dividend performance.

v' FY3/26 Dividends of Surplus
In accordance with the basic policy on profit distribution stated above, we plan to pay an annual dividend of 44 yen per share for FY3/26,
representing a 1-yen increase from the previous fiscal year. This reflects both the commitment to achieving a 40% consolidated payout ratio

and the implementation of the progressive dividend policy.

FY3/24 FY3/25 FY3/26

(Forecast)
21.00 22.00

dividend (Yen) | vear-end 21.00 22.00 22.00
41.00 43.00 44.00

Dividend payout ratio (%) 40.6 43.5 40.1

Annual Interim 20.00

Copyright © ALINCO. INC. All rights reserved.



Shareholder Return and Dividend Policy EALINGO

® \We are committed to the basic policy of paying a stable dividend with a consolidated payout ratio of 40% as the target.

® We will adopt a progressive dividend policy during the Medium-Term Management Plan 2027 period (FY3/25 to FY3/27), ensuring that
dividends per share will not fall below the previous year's level and will grow in line with profit growth.

0
171.8% Medium-Term

Paid in accordance with the basic /_Q/ Managg(r)nze;nt Plan
policy of stable dividends when target

dividend payout ratio is exceeded (RISIZSIRIGER

mmm Dividend per share

S0yen 1 ¢ 57304

—e—Consolidated dividend
payout ratio - 50%

40 yen A dividends in line with the
increase in EPS, with the
previous year's results set

as the minimum amount

30 yen
Since FY3/20, we have

raised our target dividend

payout ratio from 30% to
20 yen A 40%.

10 yen A

n - 20%
0 ye FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 0 °

Forecast

Copyright © ALINCO. INC. All rights reserved.



Disclaimer ENALINGCO

This presentation is not a disclosure document in accordance with the Financial
Instruments and Exchange Act and ALINCO does not guarantee that this information is
accurate or complete.

Forecasts and other forward-looking statements in this presentation are based on information
that was available when this presentation was prepared. These statements may be revised
without prior notice due to changes in market conditions, competition and many other sources
of uncertainty.

Investors are asked not to reach investment decisions by using this presentation
alone. ALINCO assumes no responsibility whatsoever concerning any loss
resulting from the use of this presentation.

Contact: General Accounting and Control
Division Investor Relations Department

Yodoyabashi Dai Building,
4-4-9 Koraibashi, Chuo-ku,
Osaka City

TEL: +81-6-7636-2220

E-mail: alinco-ir@alinco.co.jp

Copyright © ALINCO. INC. All rights reserved.
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