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I Results and Dividends for the FY 2025 and forecast for the FY 2026 KONMORI

€ Consolidated operating results (100 million ¥)
Profit Attributable
rofi rofi Parent
EY2024'ACTIUA
Fiscallyearended M:\r 131.,2024 1,043

EY2025TACTUALS

(Fiscallyear ended March 31,2025)
EY2026'FORECASH)

Fiscal year ending March 31,2026

€ Cash dividends (Yen)
EY20225 ACTIUALS
(FiIscal year ended Viarch 31.,2024)

EY2025 ACTUALS
(Fiscallyear ended Viarch 81.,2025)

EY2026' FEORECASH)
(Fiscal year ending March 31.,2026)




I Shareholder Return Policy KOMORI

Actions for Shareholder Returns
® Return Policy of the 7th Medium-Term Management Plan

- While introducing a minimum dividend amount of 40 yen, we will set the total return ratio at 50% and adopt a
balanced financial policy by allocating funds to strategic investments. For the fiscal year ending March 2026, in
addition to a total return ratio of 50%, we will strengthen shareholder returns as net assets are higher than
initially expected in the medium-term management plan due to strategic investment stocks, etc. At the beginning
of the period, we plan to implement dividends exceeding a total return ratio of 50%.

(Yen) -+ Dividend of per share
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Share investor feedback internally
and incorporate it into shareholder
6th Medium-Term 7th Medium-Term return policies
Management Plan Management Plan
P Total return ratio 80% - . Total return ratio 50%
Totalrelum =5, ¢ 230 11382 757 1631 — — 664 693 689 500 580 50.0
ratio (%) % % %

2022/03(80.4%). 2023/03(81.7%). 2024/03(87.1%) excluding income taxes-deferred for prior periods



I Progress of the Cash Flow Plan KOMORI

Actions Focused on Appropriate Allocation of Management Resources

® Funding and expenditure plan for the 7th Medium-Term Management Plan period
(left) and progress up to the second year (Fiscal Year ending March 2026 plan)

(right) (bilven) (bil yen)
Shareholder returns ........ -------------------------------------------- j ---------- E OK
N P i -
(total return ratio 50%) ¥ (100%)¢ | 6.4. 40% : = : 7.3
N 4, 407 Lo ‘ -
Net income 8 N 3.6, 45% | 91%
16 13.6, {. I ‘;
B P |
o/ i |1 P ‘
New strategic 85%’% 1.2, 45% 2
investments :
20 O ____________________________________________ ( | {
Reduction of cash ~15 -2, -29% | |
. ;(Including Bond (+9)+(-10)) f 3. 20% ; I 3,
Regular investments -0.3, -4% B , E 20%
— eguiar investments 0K ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S i
Depreciation (depreciation equivalent) 29 449 : 2.9, 58% E
5 5~ ' { 2.3,46% 26,52% | >
90% —T e 110%

Net income, Depreciation, Shareholder returns, and Regular
investments are generally in line with the plan. New strategic 2025/3
investments aiming at transforming the business portfolio are } Progress for two fiscal years
being carefully selected, so there has been no cash reduction. 2026/3(F)



I Income Statement KOMORI
(100 million ¥) Order Intake (100 million ¥) Net Sales
1,500 1,500
1,309 190 i 1 745
1,200 991 1,200 1,043 : r—_——-
900 I I I :
900
| |
600 600 I
| | I
300 300 I |
0 I_ _I 0 —_—d
FY2024 FY2025 FY2026 FY2024 FY2025 FY2026
Result Result Forecast Result Result Forecast
(100 million ¥) Operating Profit (100 milion ¥) Profit Attributable to Owners of Parent
100 91 100
80 71 80 72 64
c0 60 46 = _I
. | . [
20 20 I I
0 0 L _
FY2024 FY2025 FY2026 FY2024 FY2025 FY2026
Result Result Forecast Result Result Forecast



I Operating Profit Bridge: FY2024 Results vs FY2025 Results KOMORI

(100 million ¥)
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I Operating Profit Bridge: FY2025 Results vs FY2026 Forecast KOMORI

(100 million ¥)
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I Balance Sheet Summary KOMORI

( 100 million ¥ )

Mar. 31,2024 Mar. 31,2025 Change Mar. 31,2024 Mar. 31,2025 Change

Cash, deposits and securities 506 595 89 Notes and account payable—trade 143 148 6
Notes and account receivable —trade 229 184 -46  Short-term loans payable 6 2 -4
Inventories 419 425 5 Bonds payable 100 100 0
Breakdown: Merchandise and finished goods 186 212 26 Long-term loans payable 2 1 -1
Property, plant and equipment 187 208 21  Other liabilities 280 323 42
Intangible assets 13 25 12 Total liabilities 531 574 43
Net assets 1,145 1,155 10

Total assets 1,676 1,729 53 Total liabilities and net assets 1,676 1,729 53



ll Cash Flows KOMOFI

( 100 million ¥ )
FY2024 FY2025
2024/3 2025/3
Net cash provided by (used in) operating activities 170
Net cash provided by (used in) investing activities 5 -48 -53
Net cash provided by (used in) financing activities -49 -43 6

Cash and cash equivalents at end of period 497 o974 77



B P/L KOMORI

( 100 million ¥ )
FY2025 FY2024 Change VS. Budget Sieee VS.
2025/3  2024/3 FY2024 FY2025 Budget
Order intake 1,309 991 318 132% 1,210 99| 108%
Net sales 1,043 68 106% 1,133 -22 98%
Operating profit /1 49 22 145% 67 4] 106%
Ordinary profit 76 68 38 112% 68 8] 112%
Profit afiributable fo 72 46| 26| 156% 61| 11| 119%
FOREX : USD| 152.48] 144.40 146.62
Average (Yen) EUR|] 163.62] 156.80 158.33
EOREX usb| 149.52] 151.41 140.00
End of term (Yen)| gur] 162.08] 163.24 150.00




I Net Sales, Operating Profit and Profit attributable to owners of parent KCONMIORI

—#—  Net sales (left axis) mOperating income (right axis) =Profit attributable to owners of parent (right axis)
( 100 million ¥ ) ( 100 million ¥ )
400 80
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215 234 241 21
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I Order Intake by Region

KOMORI

( 100 million ¥ )
1,500
FY2025 FY2024 VS. Budget VS.
2025/3 2024/3 FY2024 FY2025 Budget
1,200
Japan 337 96% 333 97%
North-America 97 187% 116 156%
900
(million USD) (67)] (177%) (80)] (150%)
Europe 216 132% 271 105% “o0
(million EUR) (138) (126%) (171)] (102%)
Greater China 159 116% 176 105% 200
Other Regions 183 183% 314 107%
Total 991 132% 1,210 108%

Order Intake by Region

991

183

159

BUDGET

FY2025
North-America

B Greater China

FY2024

FY2025

W Japan
B Europe
B Other Regions



I Order Intake by Region KOMORI

(100 milion¥ ) M Japan ® North-America W Europe W Greater China B Other Regions

600 ¢ Year total (vs. previous period)
¢ 717 (-19% ) ¢ 976 ( +36% ) + 974 (-0.2% ) 991 ( +2%) + 1,309 ( +32%)
500 | 119 190 188 220 210 286 260 220 284 220 234 235 255 227 224 285 456 278 256 319
400
168
300 5
34
= B & 42
200 18 90 M = - > 40 B 56 24
16 I o0 44 M 39 10 36 33 29 53 88
57 48 33 I oo 34 - 77
. 35 55 N 68 48 23 61 44
o ?% 1 > = N 3 EZ 26 [l 40 = 89
50 68 [ 53 85 I °0 I 69 70 [l 74 e ss BN« BNl & "
0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2021/3 2022/3 2023/3 2024/3 2025/3
1,309 1,400
976 974 991 1,200
717 1,000
800
600

400
200




I Order Intake by Model KOMORI

( 100 million ¥ ) Order Intake by Model
1,500
FY2025 FY2024 VS. Budget VS.
2025/3  2024/3 FY2024  FY2025  Budget S 1,210
Sheet-fed offset presses 680 508 134% 587 116% 991
Web offset presses & Security presses 241 127 190% 203| 1199%| 900 @
Maintenance & Repair 222 206|  107% 237  94%
600
DPS, PE & Others 166 150 111% 183] 91%
Total 1309] 991] 132%| 1,210] 108%| ., |

FY2024 FY2025 BUDGET
FY2025

M Sheet-fed offset presses

Web offset presses & Security presses
B Maintenance & Repair
HDPS, PE & Others



I Order Intake by Model

KOMORI

( 100 million ¥ ) B Sheet-fed offset presses
600
¢ 717 (-19% ) ¢ 976 ( +36% )
500 119 190 188 220 210 286 260
400
300
40
200 32 < B
S B 26 [ 48
- 38 44 32 41
100 5% 26 9 o -
9 107 [ 109
50 90
0
1Q 2Q 3Q 4Q 2Q 3Q
2021/3 2022/3
976
717 178

178
81

539

m Web offset presses & Security presses

* 974 (-0.2% )

220 284 220 234

56

49
1

114

2Q 3Q
2023/3

974

235

36
50
33

115

4Q

® Maintenance & Repair B DPS, PE & Others
¢ Year total (vs. previous period)

*901 ( +2%) + 1,309 ( +32% )

255 227 224 285 456 278 256 319
41
45 41
47 o0 45
38
e 24
177
123 153 152

1Q 2Q 3Q 4Q 2Q 3Q 4Q

2024/3 2025/3
1,309 1,400
991 166 1,200
222 1,000
241 800
600
400

200
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I Net Sales by Region

KOMORI

FY2025

2025/3

FY2024
2024/3

VS.

FY2024

( 100 million ¥ )

Budget

FY2025

VS.

Budget

Japan 98% 95%
North-America 117 79% 83 111%

(million USD) (81) (75%) (57)| (107%)
Europe 228 109% 253 98%

(million EUR) (145)] (104%) (160) (94%)
Greater China 183 105% 184 104%
Other Regions 169 142% 258 93%
Total 1,043 106% 1,133 98%

1,200

900

600

300

Net Sales by Region
1,133
1,043

169

183

FY2024 § FY2025 § BUDGET
FY2025
W Japan North-America
W Europe B Greater China
| Other Regions




I Net Sales by Region KOMORI

( 100 million ¥ ) H Japan ® North-America B Europe W Greater China B Other Regions
500 ¢ Year total (vs. previous period)
*718 (-7% ) 876 ( +22% ) ¢ 979 ( +12% ) 1,043 ( +7%) *+1,111 ( +6%)
400 137 202 174 205 186 215 234 241 192 269 204 314 194 278 221 350 243 258 267 342
300
40 43
59
200 30 26 56 ) 44 28
i 22 o ) 35 39 o 40 35
28 34 48 ° 47 o 45 48 60
100 B o5 N - B O I 52 Y 40 [ 32 [ 19 17
P N B E 17 [ o 18
61 77 45 59 55 47 50 85 87 87
0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 2Q  3Q
2021/3 2022/3 2023/3 2024/3 2025/3
1,111 1,200
979 1,043

876 1,000

718
800

600
400
200




I Net Sales by Model

KOMORI

FY2025

2025/3

FY2024
2024/3

VS.
FY2024

( 100 million ¥) 4 500

Budget
FY2025

VS.
Budget

Sheet-fed offset presses ‘ 537 555 97% 561 96%
Web offset presses & Security presses ‘ 180 107 167% 172 105%
Maintenance & Repair ‘ 223 210 106% 219 102%
DPS, PE & Others ‘ 171 171 100% 181 95%
Total | 1111] 1043 106%| 1,133 98w

Net Sales by Model

900

600

300 EEE|

FY2024 g FY2025 § BUDGET
FY2025

M Sheet-fed offset presses

Web offset presses & Security presses
B Maintenance & Repair
BDPS, PE & Others



I Net Sales by Model

KOMORI

( 100 million ¥)
500
137
400
300
200
25
100 | Bn
21
56
0
1Q

B Sheet-fed offset presses

*718 (7% )

202 174
25
42 33
= 41
14
85 86
2Q 3Q
2021/3
718

205

KK]
45
36

91

4Q

*876 ( +22% )

186 215 234

32

” 43

49 oL

14

o1 102

1Q  2Q 3Q
2022/3

876

241

36
47
31

127

4Q

¢ 979 ( +12%)

192

28

46
22

96

1Q

m Web offset presses & Security presses

269 204

44

45

24

90

2Q  3Q
2023/3

979

B Maintenance & Repair

© 1,043 ( +7%)

314 194

38

42
19

95

1Q

278 221

35
56
24
or4
2Q 3Q
2024/3
1,043

m DPS, PE & Others
¢ Year total (vs. previous period)

350 243

35
48

45

116

1Q

258 267
42 45
53 56
43 38
120 128
2Q 3Q
2025/3

1,111

171
223
180

537

* 1,111 ( +6%)

342

1,200
1,000
800
600
400
200



I Order Backlog KOMORI

( 100 million ¥ ) W Japan ® North America W Europe W Greater China W Other Regions

0 443 432 446 468 495 567 596 586 698 654 671 596 679 631 627 576 808 793 808 766
800
700
600
500
400
300
200

100

0

1Q 2Q 3Q 4Q 1@ 2@ 3Q 4Q 1@ 2@ 3Q@ 4Q 1@ 2@ 3@ 4Q 1Q 2@ 3@ 4Q

2021/3 2022/3 2023/3 2024/3 2025/3
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8 Finished Goods Inventories ( at Manufacturing Cost ) KOMODRI
( 100 million ¥ )
250
200
151 150 185

150 135
100

50

0

1Q 2Q 3Q 2Q 3Q 4Q 1Q 4Q 1Q 2Q@ 3Q 4Q 1Q 2Q 3Q 4Q
2021/3 2022/3 2023/3 2024/3 2025/3
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KOMORI

Forecast



I Forecast of result of operations for FY2026 KOMORI

( 100 million ¥ )

FY2025 VS.

Budget FY2026
JH  Veartotal 20253 CMM9€ pvagos

Order intake
Net sales 1,111 1341 112%
Operating profit 71 20 128%
Ordinary profit 76 13| 117%
Efr?)f:rs:]ttributable to owners 79 8 38%

FOREX - USD 152.48

Average (Yen) EUR 163.62

FOREX USD 149.52

End of term (Yen) | EUR 162.08




I Forecast of Order Intake by Region KOMORI

( 100 million ¥ )

Budget FY2026

FY2025 vs.
54 Veartotal 2025/3 9 Fy2025

Japan 111%
North-America 182 -55 70%

(million USD) (119) (-29)| (76%)
Europe 284 151 105%

(million EUR) (174) (26)| (115%)
Greater China 185 -31 83%
Other Regions 335 -83 75%
Total 1,309 -119 91%




I Forecast of Order Intake by Model

KOMORI

Sheet-fed offset presses

1H

Budget FY2026

2H

Year total

FY2025
2025/3

( 100 million ¥)

Change

VS.
FY2025

Web offset presses & Security presses 241 -100 59%
Maintenance & Repair 222 -3 99%
DPS, PE & Others 166 56| 134%
Total 1,309 -119 91%




I Forecast of Net Sales by Region KOMORI

( 100 million ¥ )
Budget FY2026

2H Year total ~ 2025/3

FY2025 VS.

Change  yo025

Japan 101%
North-America 92 59| 163%

(million USD) (61) (47)] (178%)
Europe 247 o5 122%

(million EUR) (151) (51)| (134%)
Greater China 192 -43 17T%
Other Regions 240 59| 125%
Total 1,111 134 112%




I Forecast of Net Sales by Model KOMORI

( 100 million ¥ )
Budget FY2026
Change

1H 2H Year total 2025/3 FY2025

FY2025 VS

Sheet-fed offset presses

Web offset presses & Security presses
Maintenance & Repair

DPS, PE & Others

Total

180 31 117%
223 -3 97%
171 35 120%
1,111 134 112%




I CAPEX, Depreciation and Amortization, R&D etc.

KOMORI

Number of employees

FY2021

2,686

FY2022

2,613

FY2023

2,567

FY2024

FY2025

2,625

( million ¥ )

FY2026
Forecast

2,640

Personnel expenses 20,199| 22,122| 23,246| 24,656] 26,246 26,000

Capital expenditures 1,394 2,371 2,303 1,997 2,601 2,900

Depreciation and 1604 1,877 1,896 1968 2,298 2,200

amortization

R&D expenses 4.002 4.050 3,654 3,734 4.044 4.400
(% tonetsales )| (5.6%)| (4.6%)| (3.7%)| (3.6%)] (3.6%)| (3.5%)




I KOMORI

Appendix.: Detailed Order Intake and Net Sales by Region



I Order Intake in Japanese Market KOMORI

( 100 million ¥ )

180 ¢ Year total
* 256 + 299 + 350 * 337 * 323

160

140

120

100 83

84
80 68
60 50 54
40
20
0

1Q 2Q 3@ 4Q 1@ 2@ 3Q 4Q 1Q 2@ 3@ 4Q 1@ 2@ 3Q 4Q 1Q 2Q 3Q 4Q

2021/3 2022/3 2023/3 2024/3 2025/3

400

300

200

100
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I Net Sales in Japanese Market KOMORI

( 100 million ¥ )
180

160
140
120
100
77

80
o1 57 59 55
60 45
40
20
0
3Q 3Q

1Q 2Q 3@ 4Q 1Q@ 2Q 3Q 4Q 1Q 2Q 4Q 1Q 2Q

+ Year total
* 297 * 240 + 323 + 346 +339

101 95

4Q

2021/3 2022/3 2023/3 2024/3 2025/3

400

300

200

100

32



I Order Intake in North American Market KOMORI

( million $ )

80
70
60
50
40
30
2

o

1

o O

+ Year total
* 64 *72 + 80 * 67 *119

1Q 2Q 3@ 4Q 1@ 2@ 3@ 4Q 1@ 2@ 3@ 4Q 1@ 2@ 3@ 4Q 1@ 2@ 3Q 4Q

2021/3 2022/3 2023/3 2024/3 2025/3

150

100

50
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I Net Sales in North American Market KOMORI

( mi!:i(;)n $) + Year total
* 51 70 + 60 * 81 *61

30
24

20 18
13 12 13
1Q 2Q 3Q 1Q 2Q 3Q 3Q 2Q 3Q 4Q

4Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

2021/3 2022/3 2023/3 2024/3 2025/3
100

80

60

40

20
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I Order Intake in European Market KOMORI

( million EUR )

20 ¢ Year total
+ 108 * 176 + 153 + 138 * 174
60
51
50

40
30
20
0
1Q 2Q 3Q 1Q 2Q 3Q 3Q

4Q 1Q 2Q 3Q 4Q 4Q 1Q 2Q 4Q 1Q 2Q 3Q 4Q

2021/3 2022/3 2023/3 2024/3 2025/3

200

150

100

50
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I Net Sales in European Market KOMORI

( million EUR )

20 + Year total
+ 103 *+ 156 + 160 * 145 *+ 151

60 54

50 44 47 47

42 40

41
40 40 40 37
33 34
31 29 31 30
30 26 26 26
20 17
10
0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2@ 3Q 4Q 12 2Q 3Q 4Q

2021/3 2022/3 2023/3 2024/3 2025/3
200

150

100

50
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I Order Intake in Greater China Market KOMORI
( 10012‘8“0” ¥) * Year total
+ 188 * 234 ¢ 155 ¢ 159 ¢ 185
100 90
80
57 60 61
60
49
41 44
39 36
40 3 33
i I I I I I I
0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2021/3 2022/3 2023/3 2024/3 2025/3

200
150
188 100
0
0

250

(&)
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I Net Sales in Greater China Market KOMORI

( 1001 %”0” *) ¢ Year total
+ 136 + 208 * 176 + 183 + 192
100
80
64
60 50
40
24
i l I .
: I
1Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q 3Q 4Q

2021/3 2022/3 2023/3 2024/3 2025/3

250

200

150

100




I Order Intake in Other Regions’ Markets KOMORI

( 100 million ¥)

200

150

100

50

+ Year total
* 71 * 131 * 144 + 183 + 335

1Q 2Q 3Q 4Q 1@ 2@ 3@ 4Q 1@ 2@ 3@ 4Q 1Q@ 2@ 3Q 4Q 1@ 2@ 3Q 4Q

2021/3 2022/3 2023/3 2024/3 2025/3
350

300

250

200

150

100
50
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I Net Sales in Other Regions’ Markets KOMORI
( 1001 rgg“on ¥) * Year total
+104 + 145 * 174 + 169 ¢ 240
80
60 60 59 60 61
39 43
40
28 28
) l I I l l I
0
1Q 4Q 1Q 2Q 3Q 4Q 1@ 2Q 3Q 4Q 1Q@ 2@ 3Q 4Q 1Q@ 2@ 3Q 4Q
2021/3 2022/3 2023/3 2024/3 2025/3

300

200

100

40



Mr. Akihiro Sagi
General Manager of Finance Department (IR section)

E-mail: Akihiro_Sagi@komori.co.jp

KOMORI

Caution Regarding Forward-Looking Statements

The forecasts in this material are based on management's assumptions and beliefs held in light of information currently available to it and
accordingly involve risks and uncertainties that may cause actual results to differ materially from forecasts. These uncertainties include,

but are not limited to, changes in economic conditions, market trends, changes in foreign currency exchange rates and other factors.
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