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1-1. Current Position & Recap Mid-term Management Plan 2024

HITACHI

Strong Financial Performance in MMP 2024 -

A Journey to Continue

Energy Sector

Hitachi Energy

Revenues
(billion Yen)

Lumada

Revenues
ratio

ROIC

Revenues
(billion USD)

Lumada

Revenues
ratio

ROIC

9.8%
6.4% M.
Adj. EBITA  4.0% 2,627.0
Margin' 2,105.5
1,651.7
1,273.3
(6%) (6%) (5%) (11%)
— [ ]
FY2021 FY2022 FY2023 FY2024
0.4% 2.7% 3.4% 8.5%
M.1%
8.5%
Adj. EBITA 71% 16b
l\/jlargin1 6.1% ° 5 :
$13bn
$10bn
$9bn
(7%) (6%) (5%) (11%)
. —— I
FY2021 FY2022 FY2023 FY2024
7.6% 6.0% 10.9% 25.7%

Energy Sector Nominal bn Yen - Hitachi Energy bn USD 2024 budget rate
Hitachi Energy Adj. EBITA - excluding structural reform expenses

1

Adj. EBITA (Old Definition): Adj. operating income plus acquisition-related amortization and equity in earnings (losses) of affiliates

CAGR
+27%

CAGR
+51%

CAGR
+21%

CAGR
+42%

Achievements:

Continuous significant revenue growth

De-risked strategy, leading to better
margin and risk profile in Order Backlog

Operational excellence

Immediate priorities for further
growth/transformation:

Order backlog execution (capacity &
scalability)

Become #1 Service provider - enabled
by digital

Leverage digitalization (Lumada) &
innovative technologies

©Hitachi, Ltd. 2025. All rights reserved



1-2. Current Position & Recap Mid-term Management Plan 2024 HITACHI

Solid Market & Technology Leadership Across All Businesses

Transformers Products (HVDC & Power Quality) Grid Automation Service Nuclear

Global leader across Installed 1 out of 4 >150 GW' of HVDC2? links Supporting 50% of the top = Access to world’s largest Supporting 2/3 of BWR3
complete range of high-voltage switchgear integrated into power 250 global electric utilities = installed base with units in Japan, involved in
transformers, in the world system >500,000 assets, $230bn  all ABWR (Gen Ill)4
components & services value in 140+ countries constructions

#1\ #1 » #I1\ ‘ #h ( #? @ -

Market share  Revenues Market share Revenues Market share Revenues Market share Revenues Installed base Market share = Revenues
in Japan

Driving innovation, pioneering technologies, and solutions

while maintaining and modernizing the world’s largest installed base

1. Gigawatt 4. Advanced Boiling Water Reactor, Generation 3
2. High-Voltage Direct Current
3. Boiling Water Reactor, including under construction and decommissioning BU market share based on internal estimates on unconsolidated market - indicative; BU FY2024 revenues

3 ©Hitachi, Ltd. 2025. All rights reserved
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2-1. Renewables Becoming the Most Relevant Form of Power Generation HITACHI

Challenge - Deal with the volatility and dispersion

By 2050, renewables will represent 50% GW
of the global installed power generation + Renewables
capacity, up from 28% today. in 2024
Conventional
2008 2012 2020 2024
i s G elin)f LD, Uit 20% (2022) 23% (2022) 22% (2022) A 15% (2022)
AENE & EnanEles B Csllink i m— 30% (2035) 55% (2035) 50% (2035) 39% (2035)
to expand across regions " ~— '

Sources: IEA, IRENA (Record-Breaking Annual Growth in Renewable Power Capacity)

5 ©Hitachi, Ltd. 2025. All rights reserved


https://www.irena.org/News/pressreleases/2025/Mar/Record-Breaking-Annual-Growth-in-Renewable-Power-Capacity

2-2. Power Grids Enable the Age of Electricity
Hitachi’s Technology: Essential to Grid Modernization

Generation

—

The Power Grid of the Future

Challenges Technical solutions

- Digitally controlled power
- Supply/ electronics: e.g. HVDC',
demand balance BESS?, STATCOM3

Snertia - Software-based solutions:

e.g. Network Control,
asset mgmt., energy
~ Frequency & trading & planning
voltage stability - SMR# (Stable clean
power)

- Fault handling

Consumption

HITACHI

Main Drivers

01 Stability
02 Reliability
03 Security
04 Resilience
05 Flexibility

06 Energy efficiency

Hitachi is a leader in key technologies enabling the power grid of the future,

including digital, power electronics and sustainable products & solutions

. High Voltage Direct Current
. Battery Energy Storage System

3. Static synchronous compensator
4. Small Modular Reactor

©Hitachi, Ltd. 2025. All rights reserved



2-3. Market Size Estimated to Increase at 6% CAGR until 2035
Estimated Market Size for Hitachi Energy

2017 2018 2019 2020 2021 2022 2023 2024 2025 2030 2035

350

251
233

205

151

18 125

105 1 108

HITACHI

CAGR 2024-2035

~6%

By 2035

$450bn

©Hitachi, Ltd. 2025. All rights reserve
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3-1. From Challenge to Champion - Hitachi’s Winning Growth Strategy HITACHI

Scaling Strategically for Sustainable Growth

Focus areas to u N L-:)C K Potential

Backlog Manufacturing Operational efficiency People
Largest OBL' in the industry Expanding existing, Targeting >98% contractual Expanding workforce with
with $43bn in FY2024 building new on time delivery level 15,000 people by 2027
Service New business models Nuclear energy Pioneering spirit
500,000 power grid Standardization & Hitachi's unique expertise Continuing with R&D
installed assets, ~$23_0bﬂ, frame agreements makes SMRs possible investments to keep
Only <1% with Service technology leadership
agreements

Digital is the foundational enabler of growth for the Energy Sector

1. Order Backlog Building up on Hitachi Group’s digital technologies, LUMADA

9 ©Hitachi, Ltd. 2025. All rights reserved



3-2. Hitachi Energy: Strengthen the Core HITACHI

Securing Continued Revenue & Profitability growth

Growing backlog with higher margin & increased visibility

De-risked

business model | d OBL2 Gross Mardin % —
(e.g. FA&CRA, mprove ross vargin 7o Year1 Year2 Year3 Year4 Year5 Year6

EP/EP+1)

° M FA&CRA

B OBLin $bn

FY2021
= Enhanced Terms

_—
|
IAI & Conditions (T&C)
© b
FA & CRA -

Improved order

Nominal rate

1. Framework Agreement (Long-Term) and Capacity Reservation Agreement, Engineering & Procurement / Engineering & Procurement Plus (i.e. not EPC, excluding Construction)
2. Order Backlog

10 ©Hitachi, Ltd. 2025. All rights reserved



3-3. Hitachi Energy: Scaling to Meet Demand - Investments HITACHI

Expanding the Footprint Across the Globe
$6bn $455M

2024-2027 Sweden

$180M

- 'I- Finland
$285M V¥
() USA, Canada, Mexico P
4= $30M
bn A4 z Germany
Manufacturing, (L) - s
engineering, Digital, $200M i:lSM
R&D & partnerships Brazil
across all major .
markets ) I$d'250M
ndia
$3bn
2020-2023

Executing the industry’s largest investment today, with top-tier capital efficiency.

Our growth directly answers the power sector’s most urgent challenges.

The investment amounts in the world map are based on FY2024-2025 announcements.
It also includes investments to ramp up Hitachi Energy’s global transformer manufacturing capacity.

n ©Hitachi, Ltd. 2025. All rights reserved



3-4. Hitachi Energy: Scaling to Meet Demand - Investments HITACHI

Enablers of Revenue Growth to Maintain #1 Position

Revenues / capacity scale-u CAGR
$23+bn
CAGR
1% /

$16bn +$7bn

- CAPEX (factories) ~$2bn in
FY2024-25 to secure 2027
revenues

$9bn +$7bn

- Digitalization of Operations
(Global S4/HANA)

- Operational Excellence (COTD)

- People + 13k
- Productivity measures

- Shift increases in factories — Continuous Talent Acquisition

- Proactive early CAPEX investments

FY2021 FY2024 FY2027

1. Contractual On Time Delivery

12 ©Hitachi, Ltd. 2025. All rights reserved



3-5. Hitachi Energy: Scaling to Meet Demand - People HITACHI

Advanced Recruitment Strategies

~

+15k new colleagues 2024-2027:

01 Strategic capability & 04 Learning and

workforce planning development
02 Talent acquisition 05 Data, technology
and tools
03 Onboarding 06 Efficient HR

and induction operating model

13 ©Hitachi, Ltd. 2025. All rights reserved



3-6. Hitachi Energy: Scaling to Meet Demand - Digitalization HITACHI

Lumada is the Cornerstone of Hitachi’s Digitalization Strategy

More
investment in

o= O * digitalization of
-~ O | = the future grid

p.a.' 2016

According to IEA & BloombergNEF, spending on digital solutions is
set to grow significantly as a share of total grid CAPEX

1. IEA World Energy Investment 2023

©Hitachi, Ltd. 2025. All rights reserved



https://iea.blob.core.windows.net/assets/8834d3af-af60-4df0-9643-72e2684f7221/WorldEnergyInvestment2023.pdf

3-7. Hitachi Energy: Scaling to Seize Opportunity - Expanding the Service Business HITACHI

Unlocking Opportunity and Preparing for the Future

Large installed base: Service BU established April 1: Digital at the Core:
>500,000 assets, $230bn value, Global footprint with presence HMAX across Hitachi Group
<1% existing service agreements in 40+ countries Digital Passport System
Objectives @ @} Lﬂ.ﬂ.ﬂ
#1 Service provider 4-5X Service business! Improved margin profile

Horizon X Horizon Y Horizon Z

Roadmap CEPUIE LS TTliEh ¢ Develop fully proficient Transform to a

Service opportunity, extend .. : : : :
: . digital service business service-first company
lifecyle of existing assets

1. Upgraded from 3x (@2 FY2024 Investor Call), now including inorganic growth

15 ©Hitachi, Ltd. 2025. All rights reserved



3-8. Hitachi Energy: New Service Business Unit - Overview HITACHI

Establishing a New Service Business Unit

16

Maintaining and modernizing the world's
largest installed base through world-
class service solutions enabled by digital

technologies.

#1

installed base

140+

countries with
installed base

500,000+

transmission assets
installed globally

40+

countries with service
presence

6,300+

Service employees
across the company

24/7
Customer Connect Centers

& Collaborative Operation
Centers

B Service BU Hub NAM
B Service BU Hub LATAM
B Service BU Hub Europe
I service BU Hub APAC
Service BU Hub MEA
Hitachi Energy Installed Base

!

Providing lifecycle services for the breadth of the transmission and distribution (T&D)
value-chain with segment and application specific solutions

- Utility - Industry - Renewables
- Data centers - Microgrids - Rail
- HVDC - Power quality - EV charging

- Software and automation

©Hitachi, Ltd. 2025. All rights reserved



3-9. Hitachi Energy: New Service Business Unit - IT, OT & Product competence combined HITACHI

Driving Service Leadership Through What Makes Us Unique

- World’s largest T&D? Installed Base

World leading OEM?Z expertise mm

- Dedicated global Business Unit Install and Assess and Train and Parts and Upgrade, repair, Replace and
commission secure develop maintain and extend decommission

- Global Service footprint in =40 countries

Examples: Examples: Examples: Examples: Examples: Examples:
+Installation *TXpert *Classroom *Spares parts *Upgrades *Dismantle
- ITx OT x Product Competence +Commissioning +Reliability training *Maintenance  <Retrofits *Decommission
. . *Testing Space *Online training routines «Extensions *Repurpose
- World leading upgrades & retrofit technology *VR support +Made-to-order  «Inspection «Refurbishment  +Replacements
*Qil laboratory training *Overhauls *Recycle
*Assessments *Repairs
*Cybersecurity

17

Service agreements

Examples: «EnCompass support <Long-term service
*EnCompass™ frame <RelCare agreements

Sustain and decarbonize

Examples: *EconiQ implementation *Cryogenics
*EconiQ® retrofill *EconiQ upgrades *Service agreements

Examples: -Lumada FSM3 -Lumada APM5>
o . +ldentiQ (Digital Twin) «Lumada EAM* *Vegetation Management
1. Transmission & Distribution 4. Enterprise Asset Management
2. Original Equipment Manufacturer 5. Asset Performance Management

3. Field Service Management

©Hitachi, Ltd. 2025. All rights reserved



3-10. Hitachi Energy: Smart Transformation of Our Asset Base HITACHI

An enabler of HMAX - The Digital Passport

VIBEO

©Hitachi, Ltd. 2025. All rights reserved




HITACHI

3-11. Hitachi Energy Levers - Predictive maintenance example

Ameren Illinois US: >1,200 substations

ik ‘t., 4

L
ot

o B i 3 y
- - ARA T = - .
f LA ¥ e | SRS G g P, R : » v
/ > 7, 5 > 3 | \ 1 A e . \ A 2 \
" ] /, g = ; il ey ‘ - o 5 r !
= / F 155 e | - X B\ N D \
4 - / A s ~ i L § \ L B
by 4 Xl A 7 > | o, . R \ A8 ( N\ 2 — i N
0 J / - Ly 2 7 = 15 il ',' 2 & . ol L\ 4 A AR B \ 3 iy R
i % [ 1 <Ak . i ' .\ ~ " 3 R \ :
i | E# ™ e okl e Sy g ar 3 ; =2 % —" - 2 2415 =2
/ T 5 N i1 33 . 1 3 4 - ) ) ¥
- g ) i A e M 5 s i ! i = e ! ¢ B i S ¥ 4 3 L) .

Challenge to effectively plan Enable fleet-wide visibility, Expected results from

and prioritize maintenance and predictive analytics, and clear, digitalization:

replacement projects. actionable information with +15% improvement in asset availability
Lumada Asset Performance -30% reduction in unplanned downtime
Management- -30% reduction in resource & inventory costs

19 ©Hitachi, Ltd. 2025. All rights reserved



3-12. Hitachi Energy: HMAX Enables Smart Transformation of Our Asset Base HITACHI

One Hitachi: Predictive Capabilities on Electrical Substations
for Rail Service

CBM, Ciritical Event CBM, Ciritical Event identification Catenary Inspection
CBM! and Predictive for identification and correlation and correlation with System, Track Electrical substation
Switch, Track circuit, Signal with onboard systems wayside systems Inspection for traction
HMAX ks |
| , |

( =
S 100 ™ ® s 0 127 294 #3103
= | o —
@ | T ! - - =
Visualize asset health through modeling Implement system reliability methodologies Balance performance based on cost and risk by
and prognostication optimizing portfolio resources
. J

1. CBM: Condition Based Maintenance

20 ©Hitachi, Ltd. 2025. All rights reserved



3-13. Hitachi Energy Levers

Digital at the Core - Lumada

21

Hitachi Energy Levers

HOR2,

<

Interconnected
Operations

& Financial
Transparency

People

Future Grid

- Grid Automation
- Grid Integration

- Al

Power Electronics

&

Digitally-enabled
Services with
HMAX

- Connected assets
(Digital Passport)

- Cloud-based
Platforms & Analytics

- Predictive
maintenance enabled

- HMAX as enabler for
efficiency increase

HITACHI

4X Lumada Revenues

Lumada

2024 A 20258B 2026 P 2027 P

©Hitachi, Ltd. 2025. All rights reserved



3-14. Hitachi Energy Levers - Customer Collaboration & Co-creation HITACHI

Staying #1: Technology and Global Reach Also Set Us Apart

ECOI’]iQ EconiQ

Delivering the world’s first
SF6-free 550 kV gas-insulated
switchgear to the State Grid
Corporation of China

Example: 20,000 tons of CO2
equivalent saved by installing

TXellence

Portfolio of transformers
specially engineered for
the evolving needs of
nuclear power

generation 10 bays of EconiQ 420 kV

> Security of supply circuit breakers

;} Scottand Caithness Moray Shetland

Hitachi Vegetation Manager e . Europe’s first multi-

« Al-driven solution to predict, prevent vegetation threats for m terminal HVDC VSC!
greater grid resiliency and reliability iy 4 interconnection

« Hitachi Energy and Amazon Web Services (AWS) agreement smii 9%+ Connecting Shetland

« Improves vegetation management planning & field productivity % Islands to mainland
up to 60%, while helping to prevent power outages o Scotland

22 1Voltage Sourced Converter ©Hitachi, Ltd. 2025. All rights reserved



3-15. Hitachi Energy Levers - Strategic M&A and Partnerships HITACHI

Staying #1: Inorganic Growth and Strategic Alliances

M&A and Partnership Priorities

(@ & (P

Accelerate Expand at the “edge”
Digital and Services of the energy system

Strengthen the Core

Capacity, Technology... . , , o
(Capacity gy--) (Digital Grid, Services...) (Distribution, EV...)

23 ©Hitachi, Ltd. 2025. All rights reserved



3-16. Nuclear: Small Modular Reactors as Ideal Complement to Renewables

HITACHI

100 GW of SMRs planned in North America and Europe by 2050

&

24

EU

Several EU governments
already announced the
cancellation of phase-out
plans and/or expansion of
nuclear power generation

USA

Executive orders signed to
jumpstart the nuclear
energy industry

The first SMR construction
permit application
submitted in May 2025

Canada

1st SMR FIDed,
construction started
in May 2025

ot

’ - -
: T e 9 - s
P aa - .'.- e —y i e v
oy 4 S5 2
".;{_/m 20D ' ndten G ation
T S gL Genfera

PN N e S B ST s ARl

- S

Proven technology based on existing BWRs in operation with advanced passive
safety systems. Hitachi and GE Vernova Joint Ventures will provide the SMR
technology for utility market, and emerging segments.

©Hitachi, Ltd. 2025. All rights reserved



3-17. Nuclear: Stable and Reliable Source of Clean Power to Complement Renewables HITACHI

Hitachi Nuclear Capabilities, Enhanced Through Digital

R Hitachi nuclear business achievements:

@ Contributing to the restart of all BWRs and =':"'--’-” .
construction projects in Japan. o n

- Supported the restart of Shimane Unit 2
(December 2024)!, expanding the expertise
to other plants

- Maintaining capabilities to support multiple
constructions

Nuclear business Digital Transformation:

Converging new technologies with knowledge
and expertise by leveraging in-house digital |
capabilities : b/ w |
Hitachi Lumada digital solutions enhance
plant safety and operational efficiency

1. THE CHUGOKU ELECTRIC POWER CO., INC., Shimane Nuclear Power Station Unit 2

25 ©Hitachi, Ltd. 2025. All rights reserved
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4-1. Future Ambitions for Creating Shareholder Value

Positioned to Outgrow the Market and Keep Leading

Key Priorities Significant Profitable and

market sustainable
tailwinds

— Accelerate strategic growth areas

- Become #1 Service Provider - enabled by digital
- Investing in capacity expansions

- Flexible capacity & ability to scale

— Capture the opportunities with nuclear, including SMRs

High value
- Leverage digitalization, innovative technology & creating
: . business
sustainability
- Maintain focus on operational excellence @

HITACHI

High
capital
returns

With a strong foothold in attractive markets and a track record of pioneering technology,

we're set to outpace market growth and sustain industry leadership.

27 ©Hitachi, Ltd. 2025. All rights reserved



4-2. The Future Ambition in Figures: Hitachi Energy HITACHI

Inspire 2027: Unlocking Profitable Growth with Lumada

1%

- Service acceleration

- Inorganic growth

- Further capacity
expansion

- Operational excellence
allowing margin
improvements

Adj. EBITA 2024 Volume Margin increase R&D Others / Enablers Adj. EBITA 2027
(standalone?) incl. Lumada

B Down Up

Constant currency basis
1. Standalone: Excluding structural reform costs, but including Hitachi internal fees

28 ©Hitachi, Ltd. 2025. All rights reserved



4-3. The Future Ambition in Figures: Hitachi Energy HITACHI

Inspire 2027: Profitable and Sustainable Growth Path

A

® +$20bn +$5bn

X MMP X Inspire X MMP X Inspire
2022-2024 2025-2027 2022-2024 2025-2027
Revenues Profit

MMP 2024 - Inspire 2027 A X

Constant currency basis

29 ©Hitachi, Ltd. 2025. All rights reserved



4-4. The Future Ambition in Figures HITACHI

Inspire 2027: Scaling Hitachi Energy to $30+bn by 2030

Energy Sector
| e | P25 | Foz | Fv200 |
Revenues Growth' YoY 25% YoY 7% [12%] ‘ﬁ‘ (mo;‘:'_;li;’/;’cmm
Adj. EBITA Margin? 9.6% 1.2% ﬁ 12%+ Reve?gﬁsz f;orowth
ROIC 8.5% 1n.2% ca.14% (FY2024-FY2030 CAGR)
Lumada Business Revenues Ratio M% ca. 20% ca. 30%

Hitachi Energy3

0 o 13-15%
Revenues Growth Yoy 24% Yoy 14% (FY2024-FY2027 CAGR) Revenues Growth
12-14%
. q (FY2024-FY2030 CAGR)
Adj. EBITA Margin? M.1%4 9% M 13-15%
1[ ] Growth rate excl. FX impact
2 Adj. EBITA (Updated Definition): Adj. operating income plus acquisition-related amortization
3 Constant currency basis ﬁ : the number with update potential
4 Incl. Equity in earnings (losses) of affiliates, excl. structural reform expenses

30 ©Hitachi, Ltd. 2025. All rights reserved
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Appendix 1: 2021-2024 Brought Significant Changes to the Energy Sector

A Rapid Convergence of Several Disruptive Forces

HITACHI

Liberalization

Separating generation,
transmission,

and distribution allowed
new players (including
renewable producers) to
access the grid.

32

Pandemic

Trillions of dollars were
mobilized for green recovery
programs, including
electrification of transport,
grid modernization, and
renewable energy.

Geopolitical

Security of supply made
countries fast-track plans

to replace fossil-based
heating and industry with
electrical solutions (e.g., heat
pumps, electric arc furnaces).

Data Centers

The rapid growth of Al is
driving demand for more
powerful data centers,
which could consume 4%
to 8% of global energy
by 2030.

©Hitachi, Ltd. 2025. All rights reserved



Appendix 2: The Electricity Demand
Structural Transformation in the Energy Sector

Increase of electricity share

~21,800 TWh
2022

20%

Total Final Energy (electrons and molecules)
Demand Growth by 2035

 Global total final energy demand is
projected to increase only moderately, by
about 15%-20% from 2022 levels.

70%

37,371 TWh
2035

Total Electricity Demand Growth by 2035

« Global electricity demand is projected to reach
approx. 37,371 TWh by 2035.

 This represents an increase of over 70% compared
to 2022 levels (~21,800 TWh).

Source: World Energy Outlook report by the International Energy Agency (IEA)

33

HITACHI

1eQ

“The ‘Age of
Electricity’ has
officially started”

IEA, October 2024

©Hitachi, Ltd. 2025. All rights reserved



Appendix 3: Transformation Occurred Across Industries

Electrification & Demand Increase

S

Electric Vehicles

25% of all car sales
worldwide today. The global EV
market is valued at
approximately USD 988.70 billion
in 2025 and is expected to reach
around USD 2,529.10 billion by
2034, growing at 1% CAGR until
2034.

o

Steel Industry

c
o
-
©
=
=
i)
(9
9
Ll
)
(9
()
=
o

already account for

production.

Source: IEA
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The global steel industry is
progressively transitioning from
traditional blast furnace-basic
oxygen furnace methods to electric
arc furnace technology, which

approx. 28.6% of global steel

—

o O
/ \

Rail Transport

The High Rail Scenario envisions a
significant expansion of rail
transport by 2035, aiming to
achieve 15% modal share in the EU,
up from 8% today, which leads to a
rise in electricity consumption due
to the electrification of rail services.

alk
O H []
Fl

Industrial Heat

29% of global final energy use
and 74% of industrial demand.
About half is technically
electrifiable, yet only 10% is
electrified today. This is set to
rise from 8 EJ to 27 EJ by 2050.

Buildings

Electricity demand in buildings is
surging, driven by rising incomes,
global temperatures, and air
conditioning use, especially in
developing countries. Some
economies see over 8% annual

growth, adding 697 TWh by 2030.

Data Centers/Al

3% to 8% of total
electricity consumption by
2030

0
©
=
"]
2
O
=
c
Q
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S
O

HITACHI

2} P

International Chemical Steel
Transportation etc.
Long-haul International
Flights Freight

Green H2 production for eMethanol and
Ammonia will account for ~30% of global
electricity demand by 2050

eSAF will require 884.8 TWh additional
generation needed

©Hitachi, Ltd. 2025. All rights reserved



Cautionary Statement HITACHI

Certain statements found in this document may constitute “forward-looking statements” as defined in the U.S. Private Securities Litigation Reform Act of 1995. Such “forward-looking statements” reflect management’s current views with respect
to certain future events and financial performance and include any statement that does not directly relate to any historical or current fact. Words such as “anticipate,” “believe,” “expect,” “estimate,” “forecast,” “intend,” “plan,” “project” and
similar expressions which indicate future events and trends may identify “forward-looking statements.” Such statements are based on currently available information and are subject to various risks and uncertainties that could cause actual results
to differ materially from those projected or implied in the “forward-looking statements” and from historical trends. Certain “forward-looking statements” are based upon current assumptions of future events which may not prove to be accurate.
Undue reliance should not be placed on “forward-looking statements,” as such statements speak only as of the date of this report.

Factors that could cause actual results to differ materially from those projected or implied in any “forward-looking statement” and from historical trends include, but are not limited to:

B economic conditions, including consumer spending and plant and equipment investment in Hitachi’s major markets, as well as levels of demand in the major industrial sectors Hitachi serves;

B exchange rate fluctuations of the yen against other currencies in which Hitachi makes significant sales or in which Hitachi’'s assets and liabilities are denominated;

B uncertainty as to Hitachi’s ability to access, or access on favorable terms, liquidity or long-term financing;

B uncertainty as to general market price levels for equity securities, declines in which may require Hitachi to write down equity securities that it holds;

B fluctuations in the price of raw materials including, without limitation, petroleum and other materials, such as copper, steel, aluminum, synthetic resins, rare metals and rare-earth minerals, or shortages of materials, parts and components;

B credit conditions of Hitachi’s customers and suppliers;

B general socioeconomic and political conditions and the regulatory and trade environment of countries where Hitachi conducts business, particularly Japan, Asia, the United States and Europe, including, without limitation, direct or indirect
restrictions by other nations on imports and differences in commercial and business customs including, without limitation, contract terms and conditions and labor relations;

B uncertainty as to Hitachi’s ability to response to tightening of regulations to prevent climate change

B uncertainty as to Hitachi’s ability to maintain the integrity of its information systems, as well as Hitachi’s ability to protect its confidential information or that of its customers;

B uncertainty as to Hitachi’s ability to attract and retain skilled personnel,;

B uncertainty as to Hitachi’s ability to continue to develop and market products that incorporate new technologies on a timely and cost-effective basis and to achieve market acceptance for such products;

B exacerbation of social and economic impacts of the spread of COVID-19;

B the possibility of disruption of Hitachi’s operations by natural disasters such as earthquakes and tsunamis, the spread of infectious diseases, and geopolitical and social instability such as terrorism and conflict;

B estimates, fluctuations in cost and cancellation of long-term projects for which Hitachi uses the percentage-of-completion method to recognize revenue from sales;

B increased commoditization of and intensifying price competition for products;

B fluctuations in demand of products, etc. and industry capacity;

B uncertainty as to Hitachi’s ability to implement measures to reduce the potential negative impact of fluctuations in demand of products, etc., exchange rates and/or price of raw materials or shortages of materials, parts and components;

B uncertainty as to the success of cost structure overhaul;

B uncertainty as to Hitachi’s ability to achieve the anticipated benefits of its strategy to strengthen its Social Innovation Business;

B uncertainty as to the success of acquisitions of other companies, joint ventures and strategic alliances and the possibility of incurring related expenses;

B uncertainty as to the success of restructuring efforts to improve management efficiency by divesting or otherwise exiting underperforming businesses and to strengthen competitiveness;

B the potential for significant losses on Hitachi’s investments in equity-method associates and joint ventures;

B uncertainty as to the outcome of litigation, regulatory investigations and other legal proceedings of which the Company, its subsidiaries or its equity-method associates and joint ventures have become or may become parties;

B the possibility of incurring expenses resulting from any defects in products or services of Hitachi;

B uncertainty as to Hitachi’s access to, or ability to protect, certain intellectual property; and

B uncertainty as to the accuracy of key assumptions Hitachi uses to evaluate its employee benefit-related costs.

The factors listed above are not all-inclusive and are in addition to other factors contained elsewhere in this report and in other materials published by Hitachi.

* This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this translated document and the Japanese original, the original shall prevail.

35 ©Hitachi, Ltd. 2025. All rights reserved



	02_energy_en.pdf
	02_energy_en.pdf
	Slide 0
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35


