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July 25, 2025

Company name:  The Shikoku Bank, Ltd.
Representative:  Tatsuji Kobayashi, President
(Code No: 8387; TSE Prime Market)
Inquiry:  Masayuki Kumon, General Manager,
General Planning Division
(Telephone: +81-88-823-2111)

Notice Concerning Disposal of Treasury Shares as Restricted Stock Compensation

The Shikoku Bank, Ltd. (the “Bank”) hereby annownteat it has resolved, at a meeting of the BaBkard of
Directors held today, to dispose of treasury shasagstricted stock compensation (the “Treasuaye&bisposal”),
as described below.

1. Overview of disposal

(1) Date of disposal August 13, 2025

(2) Num_ber and class of shar 355,000 shares of common stock of the Bank
for disposal

(3) Disposal price 1,247 yen per share

(4) Total value of disposal 31,175,000 yen

6 Directors of the Bank* 25,000 shares
(5) Planned allottees of sharggExcluding Directors who are Members of the AuditS&ipervisory
Committee and Outside Directors

2. Purpose and reason for disposal

At a meeting of its Board of Directors held on My, 2018, the Bank passed a resolution to introduseck
compensation plan (the “Plan”) under which shafeesiricted stock are allotted to the Bank’s Dioes (excluding
Directors who are Members of the Audit & SuperwsGommittee and Outside Directors; the “Eligibleditors”)
as an incentive to work to sustainably enhanceBtnek’s corporate value, as well as to promote vahering
between the Eligible Directors and shareholderaduition, at the 204th Annual General Meeting ledt®holders
of the Bank held on June 26, 2018, it was resohadpng other things, that the total amount of memyet
compensation claims to be paid to the Eligible Etives as compensation, etc. related to the transdénicted stock
under the Plan shall be set at not more than 7miyen per year, that the total number of retgdcstock to be
allotted to the Eligible Directors in each fiscaay shall be not more than 75,000 shares, andhbaransfer
restriction period of the restricted stock shalblygeriod of 30 years.

Today, by resolution of the Bank’s Board of Dirgstothe Bank will grant monetary compensation ctawh
31,175,000 yen to six Eligible Directors (the “Atlmes”) as restricted stock compensation for thiegdrom the
Bank’s 211th Annual General Meeting of Shareholderéts 212th Annual General Meeting of Sharehalder
scheduled to be held in June 2026, and that 25/68®s of the Bank’s common stock would be all@tespecified
restricted shares by way of the Allottees makingtigbution in kind of all of the said monetary coemsation
claims. The amount of monetary compensation cldongach Allottee is determined in accordance \iliir
position and performance in the previous fiscakyEarthermore, the monetary compensation claintisheipaid
to each Allottee on the condition that the Allotezgers into a restricted stock allotment agreerfibat‘Allotment
Agreement”) with the Bank, which includes, in galethe following terms.



3. Overview of the Allotment Agreement

(1) Transfer restriction period

August 13, 2025 — August 12, 2055

During the period of transfer restriction (the “séer Restriction Period”) set forth above, theoft#es may
not transfer to a third party, create a pledgentgaasecurity interest, or make a living gift, begt) or otherwise
dispose of the allotted transfer restricted stabtle (‘Allotted Shares”) provided to the Allottee €tliTransfer
Restrictions”).

(2) Acquisition of restricted shares without comgegion

If an Allottee loses their position as an Eligibligector prior to the expiration of the Transfed®iction Period,
the Bank will as a matter of course acquire thet#dld Shares without compensation as of the tinguioh loss,
unless there is a reason (the conclusion of teraffiok, etc.) that the Bank’s Board of Directoeedns justifiable.
In addition, if any of the Allotted Shares have heen released from the restrictions on transfacaordance with
the provisions of (3) below at the time when thariEfer Restriction Period expires (the “Expiratioate”), the
Bank shall as a matter of course acquire such tatloShares without compensation as of the time ey
following the Expiration Date.

(3) Removal of Transfer Restrictions

Subject to the condition that the Allottee has pargusly been in a position as an Eligible Direataring the
Transfer Restriction Period, the Bank will remowe tTransfer Restrictions of all Allotted Sharesdhiky the
Allottee as of the Expiration Date of the TrandRastricted Period. However, in the event that dot#sle loses
their position as Eligible Director prior to thermbusion of the Transfer Restriction Period forrason deemed
justifiable by the Bank’s Board of Directors (thenclusion of term of office, etc.), the TransfersRietions shall
be removed at a point in time immediately afted dass with respect to the Allotted Shares, the lmemof which
shall be obtained by dividing by 12 the number ohths passed from July 2025 up to and inclusivh®imonth
the Allottee loses their position as Eligible Dieghowever, when the resulting number is mora thahe number
shall be set at 1), and then multiplying this vdlyehe number of Allotted Shares held by the Adletat such point
in time (any fractions less than one resulting fittwn calculation shall be rounded down).

(4) Rules on the administration of shares

The Allottees shall complete procedures for opemingccount at SMBC Nikko Securities Inc. in thennex
as designated by the Bank for stating or recordiagters related to the Allotted Shares, which ghalkept and
maintained in said account until such time thatTitensfer Restrictions have been removed

(5) Treatment in case of organizational restruntyréetc.

If, during the Transfer Restriction Period, any teatelating to a merger agreement in which thekBaatomes
the dissolving company, a share exchange agreeovestiare transfer plan in which the Bank becomebally-
owned subsidiary, or other organizational restnilctuis approved at a General Meeting of Sharehsldé the
Bank (or, if an approval at a General Meeting o&rgholders of the Bank is not required regardiregahove
mentioned organizational restructuring, etc., ttrenapproval of the Board of Directors of the Bamijrsuant to
the resolution of the Board of Directors of the Baifne Transfer Restrictions on the Allotted Sharkea number
obtained by dividing by 12 the number of monthsspdsrom July 2025 up to and inclusive of the mantiwhich
said approval was given (however when the resuitingber is more than 1, the number shall be sBt and then
multiplying this value by the number of Allotted &ks held by the Allottee as of the date of sajpr@aml (any
fractions less than 1 resulting from the calculasball be rounded down), shall be removed immeljigirior to
the business day preceding the effective datedtf stganizational restructuring, etc.

In such a case, pursuant to the provisions mesdi@bove, all Allotted Shares on which TransfertiRe®ns
have not been removed as of the business day imatebdipreceding the effective date of the orgaional
restructuring, etc. shall be acquired as a mafteowrse by the Bank without compensation on satd.d

4. Basis of calculation of the payment amount gretiic details thereof

To eliminate arbitrariness in the determinatiorihaf disposal price for the Treasury Share Dispasadi price
shall be set at 1,247 yen, which is the closingepdf the Bank’s common stock on the Tokyo Stoc&Haxge on
the business day immediately preceding the datesotution by the Board of Directors of the Bankly.24, 2025).
As this is the market price of the day immediataigceding the day of resolution of the Board ofbiors of the
Bank, we believe it is reasonable and does noesepit a particularly favorable price.



*This document has been translated from the Japanese original for reference purposes only. In the
event of any discrepancy between this translated document and the Japanese original, the original
shall prevail.

END




