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The year-on-year decrease in revenue in this business is primarily due to the 
poor performance of services for individual customers, against a backdrop of 
rapid changes in the market environment such as the evolution of AI 
technology and the commoditization of services, as well as the strategic 
discontinuation of some services. To respond quickly to this change in the 
business environment, we will now concentrate management resources on high 
value-added areas where price competition is less intense, and accelerate the 
development and introduction of new, unique services. Through this, we will 
work not only on the early recovery of earnings but also on the establishment 
of a new business structure.
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第1四半期決算サマリー

While the market for English education services for children is 
growing, our company faces the challenge of not fully capitalizing 
on these growth opportunities. To address this, we will accurately 
re-capture customer needs through data-driven competitive 
analysis and rapid hypothesis testing. By doing so, we will 
fundamentally re-evaluate the value our services provide, achieve 
growth that surpasses our competitors, and reclaim our rightful 
market position.

Net Sales

2,352

YoY
-5.7%

Progress
24.0%

Operating income

11

YoY
-87.4%

Progress
2.4%

Net income

-16

YoY
n/a *

Progress
-5.2%

We are continuing strategic investments for business portfolio transformation and accelerating the shift 

to high value-added areas. Although we are behind compared to the same period last year, the progress 

rate toward our full-year sales forecast is proceeding smoothly.

Reskilling-related Business Childcare Support Business

Summary

* As a net loss attributable to owners of the parent was recorded in 
the current first quarter, the description of the year-on-year growth 
rate is omitted.

(In JPY MM）

Attributable to owners of parent
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Group Vision / Purpose

The realization of the world where everyone can unlock their potentials to be valued.
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Group Vision / Service
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* Operating income + Depreciation + Depreciation on goodwill
** As a net loss attributable to owners of the parent was recorded in the current first quarter, the description of the year-on-year growth rate is omitted.
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Net Sales 2,495 2,352  -5.7%   

EBITDA * 167  85  -48.8% 

Operating income 87   11   -87.4% 

Ordinary income 93   12 -87.1%

Net income attributable to owners of parent
56  -16 n/a **

FY 2025/3

1Q

FY 2026/3

1Q

Change

YoY

2026年3月期 第1四半期 決算概要

FY2026/3

Forecast
Progress

The primary reason for the year-on-year decrease in revenue is the decisive shift in our business portfolio to respond 

to changes in the market environment, such as the evolution of AI technology. On the cost side, while there was an 

increase in personnel expenses due to upfront investments for future growth, cost reduction also progressed by 

promoting the partial in-housing of tutors.

FY2026/3 1Q Financial Results

(In JPY MM）

9,800 24.0%

750 11.3%

450 2.4%

440 2.7%

310 -5.2%



While services for individual customers experienced a decrease in revenue due to market headwinds, services for corporate clients grew steadily. 

Going forward, we will intensively invest management resources into these growth areas—high value-added services and the child-oriented 

business, which has immense market potential as shown in the figure on the right—to accelerate the transformation of our business portfolio.
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Net Sales 1,181 1,028 -12.9％

B2C* 771 597 -22.5％

B2B ** 410 431 5.1％

Segment Profit 67 -18 n/a

Net Sales 1,313 1,323 0.7％

ALT dispatch 1,222 1,247 2.0％

English learning for kids **** 90 76 -16.2％

Segment Profit 85 74 -13.7％

-65 -44 ―

Net Sales 2,495 2,352 5.7％

Operating income 87 11 -87.4％

Reskilling-related 
Business

Childcare Support 
Business

Total

Adjustment

セグメント別損益

FY2025/3

1Q

FY2026/3

1Q

Change

YoY

FY2026/3

Forecast
Progress

4,740 21.7%

2,700 22.1％

2,040 21.1％

425 -4.2%

5,060 26.1％

4,720 26.4％

340 22.4％

230 32.2％

-205 ―

9,800 24.0％

450 2.4％

* RareJob Eikaiwa(B2C), RareLingo, Shikaku Square
** RareJob Eikaiwa(B2B), PROGOS, Global Leadership Development Program , Global Skills Power Training
*** Rpple Kids Park, Borderlink Eikaiwa, Global Field KIDS

TAM
Language 
Learning 
Business

790.1 billion yen

338 billion yen

SAM
Language Learning

School

37.1 billion yen

SOM

Online
Language Learning

11.6 to 13.3 
billion yen(*1)

Coaching

Preschool and 
After-School Care 

Market

TAM

572 billion yen(*2)

129.9
billion yen

SAM
Kids foreign 

language schools
Preschool

New
Market

Source: "Language Business Thorough Research 

Report" 2025 Edition(Yano Research Institute Ltd.)

*1 Estimated by our company

Segment Profit

10

(In JPY MM）

*2 Estimated 

from "Status 

and Outlook of 

the Childcare 

and Early 

Childhood 

Education 

Market" 2023 

Edition(Yano 

Research 

Institute Ltd.)
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Net Sales 1,028 (-12.9％)

B2C 597 (-22.5％)

B2B 431 (5.1％)

Segment Profit -18       ( - )

リスキリング事業

Net
Sales

Cost
of sales

Advertisi
ng

Personnel 
expenses
(SG&A)

Other 
costs Profit

B2C

B2B

6,574 yen -27 yen

+352 yen

2020 2021 2022 2023 2024

 To increase customer unit prices, we are shifting our 

focus to high value-added areas to achieve an increase 

in unit prices and an expansion of our market share.

 PROGOS test has surpassed 1 million administrations. 

We are also focusing on its development to make it a 

new strategic pillar for acquiring new corporate clients.

 On the financial front, the impact of exchange rates also 

became a factor in the decrease in profit.

■Trends in the number of PROGOS test

9,745 yen

2025.7

Achieved 
1M tests

2025

2023.9

Achieved 
500,000
tests成

Highlight KPI

＞

RareJob Eikaiwa

ARPU

FY 2026/3

1Q
YoY

Reskill ing-related Business

(In JPY MM）

-83

-185



Copyright(C) RareJob, Inc. All rights reserved.

12

子ども・子育て支援事業

*RareJob estimated this based on the number of ALT excluding others from ”Survey for Status of English Education” by MEXT and unit cost per ALT (4 million yen).
The breakdown of the above graph includes Direct contracts with local governments, the JET Program and Outsourcing.

-140

KPI

FY 2026/3

1Q
YoY

The number of prefectures
where ALTs are  dispatched

The number of 
contracted municipalities

30 +2

+5146

 The number of dispatched ALT has surpassed last 

year's figures, and the acquisition of new instructors for 

future business expansion is also progressing as 

planned.

 Ripple Kids Park will accelerate its hypothesis-testing 

cycle, including competitive analysis, to expand its 

market share.

 The increase in ALT personnel costs and other costs 

and personnel expenses is positioned as an upfront 

investment aimed at expanding our business area.

The number of 
ALT dispatched +271,162

＞

Childcare Support Business

ARPU of Ripple Kids Park 4,455 +45

Net Sales 1,323 (0.7％)

ALT dispatch 1,247 (2.0％)

English learning for kids 76 (-16.2％)

Segment Profit 74 (-13.7％)

■ ALT dispatch market ((In JPY 100MM)

608 586 596 597

Highlight

(In JPY MM）

Net
Sales

Tutor fee
(ALT)

Personnel 
expenses
(SG&A)

Other 
costs Profit

Cost
of sales

2021 2022 2023 2024
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In the fiscal year ended March 2024, Borderlink, Inc. was made a wholly-owned subsidiary, leading to an expansion in sales scale.

B2C services have continued their downward trend, against a backdrop of the normalization of social activities post-COVID-19 and 

the rise of AI applications. We have positioned the current first quarter as a turning point for business structure transformation and 

will fully deploy our growth strategy from the second quarter onward to aim for mid- to long-term re-growth.

四半期毎の売上⾼推移Forecast of Quarterly Sales

13

(In JPY MM）

925 885 864 842 877 861 825 769 771 732 696 627 597 

422 426 484 465 423 452 488 
452 410 482 512

434 431

117 122 115 
115 114 113 101 

97 
90 93 86

84 76

1,215 

967 

1,261 

1,152 1,222 
1,009

1,300

1,160 1,247

1,465 1,434 1,464 1,423 

2,630 

2,395 

2,676 

2,472 2,495 

2,317 

2,596 

2,307 2,352 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY 2023/3 FY 2024/3 FY 2025/3 FY 2026/3

Childcare Support Business

：ALT dispatch
Childcare Support Business

：English conversation service
Reskilling-related Business

：B2B
Reskilling-related Business

：B2C
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Overview

RareJob Group is advancing strategic group management, aiming for two futures: "Maximizing our value by 

combining human capabilities with AI." and "Establish a competitive advantage with group synergy and alliance."

15
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Maximizing our value by combining human capabil i t ies with AI.

To achieve results in language-focused learning and education, a certain level of "continuation" is necessary, 

but there are quite a few "physical constraints" that can easily become inhibiting factors for sustained learning.
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Furthermore, "maintaining motivation" can also be a significant barrier to continued learning. 

While AI and apps are convenient learning tools, it is thought that their very ease of use can also make it easier 

for people to give up.

Maximizing our value by combining human capabil i t ies with AI.



There are differences in the effectiveness of human(tutors, ALTs) and AI depending on the user, such as adults 

and kids, or beginners, intermediate, and advanced learners.

Copyright(C) RareJob, Inc. All rights reserved.

18Reference: [Report] "How to Utilize Generative AI in Future English Education" (March 20, 2024, by Toshiyuki Kanamaru, Institute for the Advancement of Higher Education, Kyoto University)

Maximizing our value by combining human capabil i t ies with AI.
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While the functionality of AI is excellent, there continues to be a need for learning support from humans, such 

as emotional support and providing learning experiences like maintaining motivation, non-verbal 

communication, and the experience of actually speaking with foreigners.

Maximizing our value by combining human capabil i t ies with AI.
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Maximizing our value by combining human capabil i t ies with AI.

RareJob Group aims for further sustainable growth by combining human and technological (AI) elements 

according to purpose and target, offering services that eliminate physical constraints in learning, provide 

support for maintaining motivation, and more.
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Business Topics

In five years since its launch in 2020, PROGOS has achieved 1 million tests.

-It contributes to solving the challenges of English speaking proficiency by providing solutions that combine 

both learning opportunities and assessment.
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Shikaku Square has begun providing legal qualification courses to the Dai-ni Iwanaga Gakuen.

-Leveraging the advantages as  an online school, we contribute to closing the gap in educational opportunities and 

supporting high school students' career development through skill acquisition. The courses have been launched 

for Kokoro Mirai High School and Kokoro Sakura High School, which are operated by the educational corporation.

-A new B2B2C business scheme was also realized.

Business Topics
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SDGs/ESG

Environment Social Governance

24

Reducing energy consumption 

by having less travel

Promoting paperless 

environment

Creating jobs in the 

developing country

Realization of the society 

where people can make full 

use of their abilities

Providing reasonable and high 

quality educations

More jobs for women

Corporate governance
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Current Situation of the Online English Learning Market

If the number of people leaving the country increases in correlation with the trend towards a stronger yen, 

we anticipate market expansion.
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The online English learning market accounts for only 13.2% of the English

conversation school in Japan market, which means a huge potential for future growth in the online market.
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English-related Business Market 

Size

（In JPY 100 MM）

"Language Business Thorough Research Report" 2025 Edition(Yano Research Institute Ltd.)

: English conversation school in Japan market size

: Online language learning in Japan market size

: The proportion of the online learning market for the English conversation school in Japan market

3,460 

3,100 
3,020 2,952 2,979 3,009 

3,060 

179 225 276 297 335 371 405

4.6%

7.3%
8.1% 8.5%

11.2%
12.3%

13.2%

0.0%

5.0%

10.0%

15.0%

20.0%

0

1,000

2,000

3,000

4,000

2019 2020 2021 2022 2023 2024 2025

(Forecast)



The market size has been recovering since the decline caused by COVID-19 pandemic.
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Corporate training market size

（In JPY 100 MM）

*Business Training Service Market and Outlook 2025 (Yano Research Institute Ltd.)

5,170 5,230 5,270 

4,820 

5,210 
5,370 

5,600 
5,858 

6,130 

0

2,000

4,000

6,000

2017 2018 2019 220 2021 2022 2023 2024 2025

(Forecast)
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Disclaimer

• This material has been prepared by the Company for the purpose of informing investors of the current 

status of RareJob, Inc. (hereinafter referred to as "RareJob").

• The materials and information provided in this document include so-called "forward-looking statements". 

These forward-looking statements are based on current expectations, forecasts and assumptions that 

involve risks and are subject to uncertainties that could cause actual results to differ materially from 

those discussed in the forward-looking statements.

• These risks and uncertainties include general domestic and international economic conditions, such as 

general industry and market conditions, interest rate and currency exchange rate fluctuations.

• We assume no obligation to update or revise the forward-looking statements contained in this 

announcement, even in the event of new information or future events.

Contact Information

RareJob Investor Relations

MAIL:ir@rarejob.co.jp


