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Monthly Report for August 2025 

 
Total Sales  

Total sales increased by 6.7% y-o-y to 2,081 million yen. 

 

KeePer LABO Operation Segment (B-to-C)  
 
In August, sales at all 137 directly managed stores increased 13.3% y-o-y to 1,097 million yen, and sales at 122 existing stores 
increased 5.9% y-o-y to 1,025 million yen, while royalty and other revenues from franchisees increased 95.4% year-on-year to ¥21 

million yen. As a result, total sales of the LABO Operation segment grew 14.3% year-on-year to 1,119 million yen. 
 
Effectiveness of Heat Countermeasures Sustaining Customer Visits 

The extreme heat continued in August, with little rainfall, preventing KeePer Coating’s key feature—“cars become clean as if freshly 
washed when it rains”—from functioning. As a result, customers’ needs to “make their cars look fresh and clean” and the situation where 
“it was impossible to wash cars on their own” led to increased visits, mainly for car washes, continuing the trend from July. 

 
Implementation and Results of Heat Countermeasures 

Even under these conditions, the heat countermeasures prepared from June proved effective. Specific measures included: 
 
1. A significant staff increase (+129 employees), 

2. Distribution of three cooling inner shirts and quick-dry cooling T-shirts (carefully selected under the guidance of Professor Ito of 
Chubu University) to all store staff, 

3. Provision of “heat countermeasure allowances” equivalent to ¥3,000 per staff member at each store, enabling stocking of frozen 

desserts such as ice cream, 
4. Introduction of incentives for car wash services, which involve extended outdoor work. 
 

Thanks to these initiatives, despite the increase in customer visits and sales, there was no significant fatigue among staff, and labor 
productivity was maintained at ¥6,548 per hour (down 1.2% year-on-year). While unfortunately one staff member did suffer from health 
issues, overall the countermeasures are considered to have been effective. 

 
In addition, from the perspective of heatstroke prevention, a trial measure was introduced allowing store managers to suspend outdoor 
operations between 1 p.m. and 4 p.m. on days when the temperature exceeded 35°C. Several stores adopted this system on extremely 



hot days. The effectiveness of this approach will continue to be verified as a potential countermeasure for future summers. 

 
Average Unit Price and High-Value Coating Trends 

On the other hand, with the higher proportion of car wash services, the average unit price remained at ¥15,123 per vehicle, down 8.6% 
year-on-year. In July, the decline in new car deliveries further impacted high-value coatings, particularly EX KeePer, resulting in a steep 
11.7% year-on-year drop in the average unit price. 

 
In August, however, this effect began to ease, and the number of EX KeePer applications increased 25% year-on-year to 1,320 vehicles. 
That said, in the Chubu region, the lingering impact remained evident, with only an 8% year-on-year increase. We therefore expect a 

quicker recovery in new car deliveries as well as a “rebound increase” following the recent months of lower new car sales. 
 

KeePer Products Related Segment (B-to-B)  
In August, sales in the KeePer Products Related Segment decreased by 3.3% y-o-y to 772 million yen. 
 

The KeePer PRO SHOP channel, which is the core of the aftermarket business, was heavily impacted by the extreme heat, recording a 
13.0% year-on-year decline. With disaster-level heat persisting on a daily basis, working conditions at the sites became increasingly 
severe, forcing operating companies to suspend coating and car wash services altogether. As a result, following July, shipments of 

coating products also slowed significantly. 
 
In contrast, sales in the new-car dealer channel, which mainly serves the new car market, increased 24.0% year-on-year. Subaru, 

affected by the Trump tariff issue in the North American market, has been strengthening its domestic market presence. Supported by 
higher domestic sales volumes, the “Subaru EX KeePer,” launched in July, has been performing well. Meanwhile, Toyota and Honda 
continue to face limitations on the number of vehicles available for sale and delivery in Japan due to the tariff situation. Among imported 

car manufacturers, Volvo, where KeePer has been adopted as an OEM-approved coating, continued to expand steadily, and Mercedes-
Benz, which began adoption in August, is also progressing smoothly, raising expectations going forward. 
 

In non-automotive markets, sales increased 145.1% year-on-year, driven particularly by the house-cleaning industry, where the 
adoption and application of bathroom coatings have been expanding. 
 

In overseas business, the KeePer LABO Singapore store marked its second year of operations and has been steadily building a base of 
repeat customers. Monthly sales exceeded ¥4 million for the first time, reaching ¥4.22 million, and further growth is anticipated. 
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LABO Stores: All Stores  

 

  



LABO Stores: Existing Stores

 


