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3Q FY2025 Performance Results

The Company has applied International Financial Reporting Standards (IFRS) since FY2024.

1.



© 2025 S-Pool, Inc. 4

Performance Highlights

Revenue

18,895 million yen

Operating profit

1,341 million yen

YoY change: +3.9% YoY change: +4.9% YoY change: (27.8)%

* Profit attributable to owners of parent

Profit*

756 million yen

Consolidated 

results

Revenue

11,663 million yen

YoY change: +14.7%

Business 

Solutions 

Segment

Human 

Resource 

Solutions 

Segment

Revenue

7,296 million yen

YoY change: (9.6)%

Special Needs Employment Services maintained strong equipment sales, 
supported by firm demand.

Wide-area Administrative BPO Services saw sluggish sales growth due to 
limited expansion of national projects.

Environmental Management Support Services saw a growth of carbon 
credit sales driven by increased emissions trading activities.

• Demand could not be captured as expected due to difficulty in securing 

temporary staff.

• Operating profit exceeded the plan by focusing on projects with a high 

unit price and controlling selling and administrative expenses.

• Both revenue and operating profit increased due to continued strong performance in the 

Business Solutions Segment.

• Special Needs Employment Services drove the overall results.
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• Both revenue and profits were generally as planned, excluding effects of a change in the delivery date 
of Environmental Management Support Services.

• Profit decreased due to the absence of the temporary boost from the recording of deferred tax assets.

Financial Results (YoY change)

Revenue 18,895 18,179 ＋715 ＋3.9%

Gross profit 6,708 6,183 ＋524 ＋8.5%

  Gross profit margin (%) 35.5% 34.0% - ＋1.5pt

Selling and administrative

expenses
5,459 4,921 +538 ＋10.9%

  Selling and administrative

  expenses/net sales (%)
28.9% 27.1% - ＋1.8pt

Operating profit 1,341 1,279 ＋62 ＋4.9%

  Operating profit margin (%) 7.1% 7.0% - ＋0.1pt

Pretax profit 1,124 1,128 -3 -0.3%

Net profit attributable to owners of

the parent
756 1,047 -290 -27.8%

 (Unit: million yen) FY2025 3Q FY2024 3Q YoY YoY (%)
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• Business Solutions Segment was driven by a growth in Special Needs Employment Services and 
Environmental Management Support Services.

• For the Human Resource Solutions Segment, effects of decreased sales were mitigated due to 
improvement of the profit margin.

Business Solutions Segment

Special Needs Employment Services

Wide-area Administrative BPO Services

Environmental Management Support 

Services, etc.

Human Resource Solutions Segment

Temporary Staffing Services

(Call Centers, Sales Support, etc.)

Adjustments

Mainly administrative costs, 

Groupwide IT expenses, etc.

Results by Segment (YoY change)

 (Unit: million yen)

Business Solutions Segment 11,663 10,164 ＋1,499 ＋14.7%

Human Resource Solutions

Segment
7,296 8,073 -776 -9.6%

Adjustments (64) (57) - -

Total 18,895 18,179 ＋715 ＋3.9%

Business Solutions Segment 2,230 1,963 ＋266 ＋13.6%

Human Resource Solutions

Segment
600 631 -30 -4.9%

Adjustments (1,489) (1,315) - -

Total 1,341 1,279 ＋62 ＋4.9%

Business Solutions Segment 19.1% 19.3% - △0.2pt

Human Resource Solutions

Segment
8.2% 7.8% - ＋0.4pt

Total 7.1% 7.0% - ＋0.1pt

Operating

profit margin

FY2025 3Q FY2024 3Q YoY YoY  (%)

Revenue

Operating

profit
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2,038 

2,359 
2,323 

2,650 

2,457 

2,872 
2,978 

3,387 
3,212 

3,653 

3,835 
4,096 

3,888 

4,408 
4,403 

4,822 
4,675 

5,083 

5,509 

5,741 

5,410 

6,231 

6,390 

6,831 

6,520 

7,145 

6,354 
6,631 

6,089 

7,043 

6,220 

6,432 

5,658 

6,435 

6,086 

7,375 

6,131 
6,368 6,396 

16 
240 

123 
230 

46 

215 
129 

283 
166 

296 
236 

284 
211 

551 
440 400 386 

604 
567 

669 

387 

796 747 736 
671 

894 
709 817 

384 

1,122 

595 515 

25 

716 
538 

1,504 

261 

545 535 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

(Unit: million yen)

*Data through FY2023 are presented in accordance

with Japanese GAAP standards.

■Revenue

■Operating profit

• Generally remained as planned up to 3Q

Trends in Quarterly Business Performance
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3Q FY2025 Overview by Business Segment

2.
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■ Management expenses

■ Equipment sales 

■ Recruitment 

Equipment sold

Revenue 6,680 million yen / YoY change: +14.3%

[Equipment sales] 3Q: 294 sections (Planned: 215-265 sections) Cumulative 3Q: 986 sections [Customers] 702 
companies (QoQ +5 companies)

[Number of farms] 56 farms (39 outdoor, 17 indoor)  [Sections managed] 9,615 sections
[Number of employees] 4,808 persons (retention rate 92%)

・ Equipment sales have been frontloaded, as a result of smooth employment activities for people with disabilities 
due to improvement of areas where farms opened.

・ Measures against hot weather were enhanced for outdoor-type farms. New additional measures were introduced 
at new farms.

Special Needs Employment Services / Business Solutions Segment

484 517 564
609 678 717 779 832 904 944 1,006 1,050 1,124 1,174

1,254 1,313 1,373 1,431
219

545 346

793

306

725
350

781

171

937

316

912

307

893
549

663 564
693

68

158

81

188

88

162

129

211

85

229

112

228

118

266

152

213 179

233

772

1,222

992

1,590

1,072

1,605

1,259

1,825

1,160

2,113

1,437

2,193

1,552

2,335

1,957

2,191
2,118

2,358

144 

330 222 
492 

186 

438 

218 

474 

108 

582 

204 

552 

186 

528 

312 

372 

312 
380 

294 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2021 FY2022 FY2023 FY2024 FY2025

売上高

人材紹介料

設備販売費

運営管理費

設備販売数

Steady growth due to frontloading of 

equipment sales

(Unit: million yen)
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78 
51 

162 
206 

236 

304 

351 

300 

367 
369 

263 
209 

445 

589 

228 255 

388 

2 3 
5 

8 8 
11 

14 
19 19 20 20 20 20 21 21 22 22 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2021 FY2022 FY2023 FY2024 FY2025

• Sales growth was sluggish due to effects of limited expansion of business despite the commencement 
of national projects. 

• Sales of the wide-area administrative business, which is a key to stable revenue, were gradually 
penetrated. In the next fiscal year, we aim at an over 50% basic business ratio.

Revenue 871 million yen / YoY change: (5.0)%

■ Revenue

Number of centers

Wide-area Administrative BPO Services / Business Solutions Segment

484 517 564
609 678 717 779 832 904 944 1,006 1,050 1,124 1,174

1,254 1,313 1,373 1,431
219

545 346

793

306

725
350

781

171

937

316

912

307

893
549

663 564
693

68

158

81

188

88

162

129

211

85

229

112

228

118

266

152

213 179

233

772

1,222

992

1,590

1,072

1,605

1,259

1,825

1,160

2,113

1,437

2,193

1,552

2,335

1,957

2,191
2,118

2,358

144 

330 222 
492 

186 

438 

218 

474 

108 

582 

204 

552 

186 

528 

312 

372 

312 
380 

294 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2021 FY2022 FY2023 FY2024 FY2025

売上高

人材紹介料

設備販売費

運営管理費

設備販売数

Expansion of national projects limited in 3Q

(Unit: million yen)
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42 38 

139 

37 
98 

193 

347 

79 

172 
223 

478 

74 

178 

290 

142 

983 

337 
255 

351 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2021 FY2022 FY2023 FY2024 FY2025

[Corporate sales] 796 million yen [YoY change +52.9%]

[Local government sales] 148 million yen [YoY change +66.6%]

• Sales of carbon credits grew, in expectation of an increase in emissions trading activities due to 
revisions of related laws.

• Toward sales growth in 4Q, orders for consulting projects for corporations have steadily accumulated. 
Local government sales were slightly sluggish.

Revenue 944 million yen / YoY change: +54.9%

■ Revenue

Environmental Management Support Services / Business Solutions Segment

(Unit: million yen)

Generally remained as planned toward 

sales growth in 4Q
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Logistics Outsourcing Services

Employment Support Services

Sales Promotion Support Services

• Sales slightly increased due to an increase in shipments of major customers.

• Profitability has gradually improved due to improvement of distribution centers and 

revision to prices charged to customers.

• New services have steadily expanded, making up for sales in a slow season.

• We focused on expanding services in the employment field, making development of 

new services centered on AI.

• Transactions with large customers continued to expand, as face-to-face promotion 

has been highly appreciated.

• Sales activities were strengthened toward acquisition of new customers and 

expansion of transactions with existing customers.

Revenue 993 million yen

YoY change: +1.6%

Revenue 636 million yen

YoY change: +12.3%

Revenue 1,050 million yen

YoY change: +27.9%

Other Services/ Business Solutions Segment
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3,188
3,536

3,871 3,911 4,009 3,950

3,311 3,186 3,094 2,998
2,575 2,425 2,282 2,180 2,080 2,040 1,938 1,972 1,873

494

462
372 341 316 317

300
306 349 379

349
362

367 350
271 230 210 204 199

261

264
282 251 224 226

219
212 172 214

200
192

203
174

166 277 316 272 312

3,943

4,262
4,525 4,503 4,549 4,493

3,830
3,704 3,615 3,591

3,124
2,979

2,852
2,704

2,517 2,547 2,464 2,448 2,384
5,798 5,841 5,902 5,936

6,396 6,216
5,892

5,723
5,179

5,008 4,691
4,511

4,004
3,742 3,567 3,496 3,222 3,105 2,980

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2021 FY2022 FY2023 FY2024 FY2025

■ Call centers 

■ Sales support

■ Other

Average active staff

[Call centers] 5,783 million yen [YoY change (11.6)%]
[Sales support] 613 million yen [YoY change (38.0)%]

• For call center dispatch services and sales support staffing services, demand could not be captured as 
expected due to difficulty in securing temporary staff.

• Construction engineers dispatch services, for which demand continues to be high, showed steady 
growth even after achieving a profit in 1Q. 

Revenue 7,296 million yen / YoY change: (9.6)%

Human Resource Outsourcing Services / Human Resource Solutions Segment

484 517 564
609 678 717 779 832 904 944 1,006 1,050 1,124 1,174

1,254 1,313 1,373 1,431
219

545 346

793

306

725
350

781

171

937

316

912

307

893
549

663 564
693

68

158

81

188

88

162

129

211

85

229

112

228

118

266

152

213 179

233

772

1,222

992

1,590

1,072

1,605

1,259

1,825

1,160

2,113

1,437

2,193

1,552

2,335

1,957

2,191
2,118

2,358

144 

330 222 
492 

186 

438 

218 

474 

108 

582 

204 

552 

186 

528 

312 

372 

312 
380 

294 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2021 FY2022 FY2023 FY2024 FY2025

売上高

人材紹介料

設備販売費

運営管理費

設備販売数

(Unit: million yen)

Sales fell short of plan, but operating income 

exceeded plan
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FY2025 Performance Forecasts

3.
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(Planned)

• We will reaccelerate growth by strengthening our business foundation with an eye on 

the next 10 years.

■Revenue ■Operating profit

(Unit: million yen)

(146) 22 16
219 140 156 205 125 111 (478) (291) 32 48 66 207 59

507 674
983

1,604

2,228
2,668

3,136
2,777 2,783 3,074

Revenue

Operating profit

Profit before tax

Profit attributable to 

owners of parent

26,828 million yen

3,074 million yen

2,804 million yen

1,907 million yen

(YoY change)

[+5.0%]

[+10.4%]

[+9.1%]

[(9.2)%]

FY2025 Performance Forecasts
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• We aim at achieving the full-year plan through the final stretch in the peak 4Q period.

FY2025 Performance Forecasts (Details)

Revenue 26,828 25,554 ＋1,273 ＋5.0%

Gross profit 10,306 9,454 ＋851 ＋9.0%

Gross profit margin (%) 38.4% 37.0% - ＋1.4pt 

Selling and administrative

expenses
7,322 6,709 ＋612 ＋9.1%

Selling and administrative

expenses/net sales (%)
27.3% 26.3% - ＋1.0pt 

Operating profit 3,074 2,783 ＋290 ＋10.4%

Operating profit margin (%) 11.5% 10.9% - ＋0.6pt

Pretax profit 2,804 2,569 ＋234 ＋9.1%

Net profit attributable to owners of

the parent
1,907 2,099 -192 -9.2%

 (Unit: million yen)
FY2025

planned

FY2024

results
YoY YoY(%)
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 (Unit: million yen)

Business Solutions Segment 16,908 15,016 +1,891 +12.6%

Human Resource Solutions

Segment
10,100 10,620 -520 -4.9%

Adjustments (180) (81) - -

Total 26,828 25,554 +1,273 +5.0%

Business Solutions Segment 4,229 3,699 +529 +14.3%

Human Resource Solutions

Segment
795 867 -72 -8.3%

Adjustments (1,950) (1,783) - -

Total 3,074 2,783 +290 +10.4%

Business Solutions Segment 25.0% 24.6% - +0.4pt

Human Resource Solutions

Segment
7.9% 8.2% - -0.3pt

Total 11.5% 10.9% - +0.6pt

Operating

profit margin

FY2025

planned

FY2024

results
YoY YoY(%)

Revenue

Operating

profit

• Business Solutions Segment will focus on a recovery of Wide-area Administrative BPO Services 

toward achieving the plan.

• Human Resource Solutions Segment expects to recover sales by improving hiring techniques.

FY2025 Performance Forecasts by Segment

Business Solutions Segment

Special Needs Employment Services

Wide-area Administrative BPO Services

Environmental Management Support 

Services, etc.

Human Resource Solutions Segment

Temporary Staffing Services

(Call Centers, Sales Support, etc.)

Adjustments

Mainly administrative costs, 

Groupwide IT expenses, etc.
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Dividends and External Evaluations

4.
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1.00 

2.00

3.30 

6.00 

8.00 

10.00 10.00 10.00 

0.60 

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

期末配当 記念配当

• FY2025 dividend of 10 yen planned (Consolidated payout ratio of 41.4%)

Dividend plan

Dividend policy
Consolidated payout ratio of 30% or higher

(Even if earnings decrease, dividends will not be reduced to levels at which the
consolidated payout ratio decreases by more than 60% on a single-year basis.)

（Plan）

Dividend Policy / Dividend Plan

Year-end

dividend

Commemorative

dividend

(Unit:en)
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・ Selected to three of the six ESG investment indices used by the GPIF.

FTSE Russell Included in the following indices

FTSE Blossom Japan Index （405 companies）

FTSE Blossom Japan Index （682 companies）

M S C I

ESG Rating 「A」

C D P

Score  「A-」

SUSTAINALYTICS

ESG Risk Rating「Low Risk」

ESG Rating 「3.8」

External ESG Evaluations
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S-Pool, Inc.

Contact Investor Relations at the President’s Office E-mail kouhou@spool.co.jp

Forecasts of business results and other forward-looking statements contained in this document are based on 

information available to the Company at the time of release. Actual results may vary due to various factors.

No promise or guarantee is provided regarding future figures or measures.
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Head office Akihabara Dai Building, 1-18-13 Sotokanda, Chiyoda-ku, Tokyo, Japan

Established December 1, 1999

Capital 372,200,000 yen

Representative Sohei Urakami, Chairman of the Board, President and Representative Director

Directors Director: Hideaki Sato (CPA)

Director: Naoshi Arai

Outside Director:  Toru Akaura

Outside Director: Nao Miyazawa (attorney)

Outside Director: Kazuhiko Nakai (CPA)

Origin of name

Listed exchange Prime Section, Tokyo Stock Exchange (Securities Code: 2471)

Number of employees 1,295 persons (consolidated, as of end of August 2025)

Number of facilities 100 facilities nationwide (as of end of September 2025)

‘Pool’ (combination) of Solutions / Systems / Staff / Sustainability

Name S-Pool, Inc.

Company Overview
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Business holding company and new 

business development

S-Pool, Inc.

S-Pool Plus, Inc.

Special Needs Employment 

Services

Sales Promotion Support Services

S-Pool Sales Support, Inc.

Environmental Management 

Support Services

S-Pool Blue Dot Green, Inc.

Logistics Outsourcing Services

S-Pool Logistics, Inc.

S-Pool Human Solutions, Inc.

S-Pool Glocal, Inc.

Human Resource Outsourcing 

Services

S-Pool Link, Inc.

Employment Support Services

S-Pool Bridge, Inc.

Business Succession Support 

Services

Wide-area Administrative BPO 

Services

Parent company

Subsidiaries

List of Group Member Companies
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Group Network (100 Facilities Nationwide)

S-Pool, Inc

［Group head office］ Akihabara

S-Pool Human Solutions, Inc.

［Head Office］Akihabara

S-Pool Plus, Inc.

［Head office］Akihabara

S-Pool Glocal, Inc.

［Head Office］Akihabara

S-Pool Link, Inc.

［Head Office］Akihabara

S-Pool Blue Dot Green, Inc.

［Head Office］Akihabara

S-Pool Logistics, Inc.

［Head Office］Akihabara

S-Pool Sales Support, Inc.

［Head Office］Akihabara

S-Pool Bridge, Inc.

［Head Office］Akihabara

9 Branches58 Farms

5 Facilities

2 Facilities

5 Facilities

22 Facilities

Hokkaido

5

Tohoku

6

Kanto

47Kinki

13
Shikoku

2

Kyushu/
Okinawa

10

Chubu

14Chugoku

3

※ as of end of September 2025 
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FY2024

Revenue

25.55 billion yen

Business Solutions Segment Human Resource Solutions 

Segment

Special Needs Employment 

Services

Environmental 
Management 

Support Services

Wide-area 
Administrative 
BPO Services

Logistics 
Outsourcing 

Services

Sales Promotion 
Support Services

Revenue

56.4%

Employment 
Support Services

Human Resources 

Outsourcing Services

Special Needs Employment 

Services  8.03 billion yen
・Operating rental farms for use by 

companies
・ Employment support services (referrals 

for persons with disabilities)

Environmental Management 

Support Services  1.59 billion yen
・CO₂ emissions calculation, 

environmental disclosure support
・Decarbonization support for local 

government

Wide-area Administrative BPO 

Services  1.50 billion yen
・Operating shared BPO centers
・Online counter business

Human Resources Outsourcing 

Services

・Temporary staffing/referral services

└Sales and marketing staff

(e.g., smartphones, home electronics)

└Office staff

(call centers, offices)

└Construction engineers
(construction managing engineers, CAD 

operators)

・Outsourcing service

└Call centers, officer centers

*Revenue and segment ratio are based on FY2024 results.

Composition 
ratio

15.0
billion yen

Revenue

41.6%
Composition 

ratio

10.6
billion yen

Business Segments
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