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K ey P O I n tS Canorﬁ%::&?pyaroup

Summary of 3Q of FY2025 Financial Results

 Net sales and income increased year on yeat.

« Sales of IT Solutions continue to grow 9% year on year, thanks to the strong performance of IT
Products and System Sales and Maintenance and Operation Service/Outsourcing.

« All of operating income, ordinary income and net income attributable to owners of the parent
surpassed previous record highs for 3Q results.

FY2025 Financial Results Forecasts

* The operating income and ordinary income forecasts were revised upward by 1 billion yen.

« The net income forecast was revised upward by 1 billion yen, reflecting the recognition of
gains on the sale of cross-shareholdings in addition to an increase in operating income.

Topics
« Annual dividend forecast was increased to 160 yen (payout ratio of 43%).
 The Company resolved to acquire treasury stock (2,000,000shares).
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3Q 2025 Actual Canon
SU m m a.ry Of Res U ItS (from JU|y 1 to September 30) Canon Marketing Japan Group

v' Operating income, Ordinary income and Net income attributable to owners of the
parent surpassed the previous 3Q record highs.

30 30 Changes
(Billions of yen) FY2024 FY2025 AT %
Net Sal
e 154.3 158.0 +3.7 +2%
_ 49.7 50.9 +1.2 +2%
Gross Profit
(32.2%) (32.2%) (+0.0pt)
- 10.3 10.9 +0.6 +6%
Operating income
(6.6%) (6.9%) (+0.2pt)
- 10.3 11.5 +1.2 +12%
Ordinary income
(6.7%) (7.3%) (+0.6pt)
Net income attributable to 6.8 8.4 +1.6 +23%

owners of the parent (4.4%) (5.3%) (+0.9pt)
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Operating Income Variance Analysis

3Q FY2024

© Canon Marketing Japan Inc. 2025

3Q 2025 Actual Canon
(from JUly 1 to September 30) Canon Marketing Japan Group

(Billions of yen)

+1.2
+0.0 -0.6
Increase in GP margin Increase in 3Q FY2025
net sales unchanged SG&A expenses

Increase in SG&A expenses

« Other direct selling expenses +0.3B
« Office expenses +0.4B

> Refer to page 28 for details.



Results by Segment

3Q
FY2024
(Billions of yen) .
Net sales Op. income

Consumers

34.2 2.9
Enterprise

59.9 3.8
Area

55.5

Professional

8.9

Other 49

Total 154 3

3.6

0.8

-0.8

10.3

3Q 2025 Actual
(from July 1 to September 30)

Canon

Canon Marketing Japan Group

3Q

FY2025 CENTe(EE
Net sales Op. income Net sales Op. income
31.7 2.3 -2.5 -0.6
63.7 4.4 +3.8 +0.6
58.9 4.8 +3.4 +1.2
8.8 0.7 -0.1 -0.1
5.1 -1.3 -0.8 -0.5
158.0 10.9 +3.7 +0.6

*Qther is a business segment that is not included in the reportable segments of the Company and includes the shared service business and the elimination of intersegment transactions. Starting from
FY2025, Primagest, Inc., which was previously included in Other, have been transferred to the Enterprise segment and the segment information for FY2024 has been recalculated accordingly. Starting
from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has been recalculated

accordingly.
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Summary of Results 1Q-3Q 2025 Actual Canon

(from January 1 to September 30) Canon Marketing Japan Group

v' Operating income, Ordinary income and Net income attributable to owners of the
parent surpassed the previous 1Q-3Q record highs.

1Q-3Q 1Q-3Q Changes
(Billions of yen) FY2024 FY2025 Amount %
Net Sal
= 473.2 491.8 +18.6 +4%
| 153.1 156.8 +3.7 +2%
Gross Profit
(32.4%) (31.9%) (-0.5pt)
- 36.3 38.2 +1.9 +5%
Operating income
(7.7%) (7.8%) (+0.1pt)
_ _ 37.3 39.5 +2.3 +6%
Ordinary income
(7.9%) (8.0%) (+0.2pt)
Net income attributable to 27.0 27.3 +0.3 +1%

owners of the parent (5.7%) (5.5%) (-0.2pt)
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: . : 1Q-3Q 2025 Actual Canon
Operating Income Variance Analysis (from January 1 to September 30) G tiins wanio

+6.0 -2.3 18 (Billions of yen)

10Q-3Q FY2024 Increase in Deterioration in Increase in 10Q-3Q FY2025
net sales GP margin SG&A expenses
Deterioration GP margin Increase in SG&A expenses
«  GP margin declined as IT Products and System »  Other direct selling expenses +0.8B
Sales accounted for a higher percentage of total * Amortization of gooduwill, etc. +0.7B

sales, mainly in the Consumers segment,
Enterprise segment and Area segment. > Refer to page 29 for details.
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Results by Segment 1Q-3Q 2025 Actual Canon

(from January 1 to September 30) Canon Marketing Japan Group

1Q-3Q 1Q-3Q

FY2024 FY2025 Changes
(Billions of yen) Net sales Op. income Net sales Op. income Net sales Op. income
C
onsumers 98 .3 8.2 97 .4 7.3 -0.9 -0.9
Ent '
TETPTSE 181.7 13.1 197.2 14.1 +15.5 +1.0
Area

172.4 13.3 178.3 16.1 +5.9 +2.8

Professional

33.8 4.0 34.9 3.6 +1.1 -0.4

Other -13.0 2.3 -16.0 -2.9 -3.0 -0.6

fotal 473.2 36.3 491.8 38.2 +18.6 +1.9

*Qther is a business segment that is not included in the reportable segments of the Company and includes the shared service business and the elimination of intersegment transactions. Starting from
FY2025, Primagest, Inc., which was previously included in Other, have been transferred to the Enterprise segment and the segment information for FY2024 has been recalculated accordingly. Starting
from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has been recalculated
accordingly.
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Each Segment Results consumers Segment 3Q 2025 Actual Canon

(from Ju|y 1to September 30) Canon Marketing Japan Group

v Net sales decreased mainly reflecting a decline in sales of digital interchangeable lens cameras and inkjet printers.

g v Operating income declined due to a decrease in gross profit caused by lower sales.
m 3 1Q-3Q
(Billions of yen) e FY2024  FY2025 Ehenge
% Amount %
Ganon Products 26.1 22.6 35  -13% 72.7 68.2 45 6%
IT Solutions 8.1 9.1 +1.0 +12% 25.6 29.2 +3.6 +14%
Net sales 34.2 31.7 -2.5 -7% 98.3 97.4 -0.9 -1%
Op. income 2.9 2.3 -0.6 -22% 8.2 7.3 -0.9 -11%
margin 8.6% 7.2% -1.4pt — 8.3% 7.5% -0.8pt —

* Starting from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has been
recalculated accordingly. B Consumer Products, Y/Y Non-consolidated

1Q 2Q
Digital Interchangeable Lens Camera Unit -15% -12% -25%
Inkjet Printer (1JP) Unit -14% -8% | -14%
IJP Cartridge Amount -7% -7% -5%
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asudiaug

v
v

Each Segment Results Enterprise Segment 52 202> ASual

Canon

(from Ju|y 1to September 30) Canon Marketing Japan Group

Net sales increased, reflecting strong performance from Canon products & other, as well as IT Solutions.
Operating income increased, reflecting a rise in gross profit due to higher sales.
10Q-3Q
illi FY2024 FY2025 Changes FY2024 FY2025 Changes
(Billions of yen) % Amount %

Canon Products

2 Other 14.0 14.8 +0.8 +6% 43.6 43.6 -0.1 -0%

IT Solutions 45.8 48.9 +3.0 +7% 138.1 153.6 +15.6 +11%
Net sales 59.9 63.7 +3.8 +6% 181.7 197.2 +15.5 +9%
Op. income 3.8 4.4 +0.6 +15% 13.1 14.1 +1.0 +7%

margin 6.4% 6.9% +0.5pt - 7.2% 7.1% -0.1pt —

*Starting from FY2025, Primagest, Inc., which was previously included in Other, have been transferred to the Enterprise segment and the segment information for FY2024 has been recalculated accordingly.

Starting from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has been recalculated accordingly.

[Reference] Results of main consolidated company  Canon IT Solutions Inc.

Canon IT Solutions Inc.
Orders received and outstanding orders, Y/Y Non-consolidated

30 Changes 1Q-3Q Changes
FY2024 % % FY2024  FY2025 % 19 20 3Q outstanding orders
Net sales 34.0 36.8 +8% 102.7 109.8 +7% excluding the Data
Op. income 3.3 3.8 +15% 10.4 11.1 +6% Orders received +7% -2% +4% S ee anrtirnbyuesé?_ess ose 8%
*TCS Inc. was merged into Canon IT Solutions Inc. in July 2025. The FY2024 results of Canon IT Solutions Inc. Outstanding orders -13% -13% -12%

have been recalculated accordingly.
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3Q 2025 Actual Canon
Each Segment Results Area Segment (from July 1 to September 30) o baretns s o

Net sales increased, mainly due to strong performance in IT Solutions, despite Canon Products & Other remaining flat compared with the
same period in the previous year.

Operating income increased, reflecting a rise in gross profit resulting from the increase in net sales, as well as a decrease in SG&A
expenses, including personnel expenses.

1Q-3Q
(Billions of'yen) FY2024  FY2025 changes
Amount %
Canon Products
2 Other 37.5 37.4 -0.1 -0% 116.8 115.8 -1.0 -1%
IT Solutions 18.0 21.5 +3.5 +19% 55.6 62.6 +6.9 +12%
Net sales 55.5 58.9 +3.4 +6% 172.4 178.3 +5.9 +3%
Op.
income 3.6 4.8 +1.2 +35% 13.3 16.1 +2.8 +21%
margin 6.4% 8.1% +1.7pt — 7.7% 9.0% +1.3pt —

* Starting from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has
been recalculated accordingly.

[Reference] Results of main consolidated company Canon System & Support Inc. 0 e S 1Q-3Q i
FY2024 % FY2024  FY2025 %

Net sales 26.6 29.0 +9% 81.1 85.8 +6%

Op. income 1.6 2.9 +82% 51 7.7 +52%
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: 3Q 2025 Actual Canon
Each Segment Results Professional Segment (< 0 e ber 30) et st

v Net sales declined due to a decrease in Industrial equipment and Healthcare business.
v Operating income declined due to an increase in SG&A expenses, despite GP increased thanks to the improvement of GP margin.

10-30

(Billions of yen) nges ) FY2024 FY2025 Amou:?anges -
Production printing 2.1 2.2 +0.1 +6% 6.7 6.7 -0.0 -0%
Industrial equipment 3.4 3.3 -0.1 -2% 14.4 13.4 -1.0 1%
Healthcare business 3.4 3.3 -0.1 -4% 12.7 14.8 +2.1 +17%
Net sales 8.9 8.8 -0.1 -1% 33.8 34.9 +1.1 +3%
Op. income 0.8 0.7 -0.1 -8% 4.0 3.6 -0.4 -10%
margin 9.0% 8.3% -0.7pt — 11.8% 10.3% -1.4pt -

* Starting from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has
been recalculated accordingly.

g [Reference] Results of main consolidated company  Canon Production Printing Systems Inc.

(g 3Q Changes 1Q-3Q Changes

S FY2024 % FY2024  FY2025 %

= Net sales 2.0 2.1 +6% 6.3 6.3 +0%
Op.income 0.1 0.1 -13% 0.3 0.3 +15%
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Sales of Products and Services by Segment 3Q 2025 Actual Canon

(from Ju|y 1to September 30) Canon Marketing Japan Group

. . Composition
- Consumers Enterprise Area Professional Other Total Ratio
(Billions of yen)
3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q
FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2025
Sl Services - — 18.3 19.5 2.1 2.1 3.5 3.3 -0.2 -04 23.6 24.5
30%
Changes - +6% -2% -4% - +4%
Maintenance and
Operation - = 16.6 17.7 2.9 3.1 0.3 0.3 0.2 0.2 20.0 21.3 o
Service/Outsourcing 26%
Changes - +7% +6% +7% - +7%
IT Products and 81 91 11.0 117 13.0 163 - - 11 -19 31.0 35.2
System Sales 44%
Changes +12% +7% +26% - - +14%
IT Solutions 8.1 9.1 45.8 48.9 18.0 21.5 3.8 3.7 -1.2 -2.0 74.6 81.1
100%
Changes +12% +7% +19% -3% - +9%
Canon products & Other 26.1 22.6 14.0 14.8 37.5 37.4 51 5.2 -3.0 -3.0 79.7 76.9
Changes -13% +6% -0% +1% - -4%
Total 34.2 31.7 59.9 63.7 55.5 58.9 8.9 8.8 -4.2 -5.1 154.3 158.0
Changes -7% +6% +6% -1% - +2%

*Other is a business segment that is not included in the reportable segments of the Company and includes the shared service business and the elimination of intersegment transactions. Starting from FY2025, Primagest,
Inc., which was previously included in Other, have been transferred to the Enterprise segment and the segment information for FY2024 has been recalculated accordingly. Starting from FY2025, some of the system
development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has been recalculated accordingly. While in the Enterprise segment, TCS Inc.
was merged into Canon IT Solutions Inc. in July 2025, the data has been compiled using the same method as that applied to the cumulative results through the second quarter from the perspective of continuity.
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Sales of Products and Services by Segment 1Q-3Q 2025Actual Canon

(from January 1 to September 3Q) Gnon Marketing Japan Group

Composition

- Consumers Enterprise Area Professional Other Total Ratio
(Billions of yen) 1030 10-30 10-30  1Q-3Q 10-30  10-3Q 1Q-3Q 1Q-3Q 1Q-3Q  1Q-3Q 1Q-3Q  1Q-3Q 1Q-3Q
FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2025
S| Services - - 55.8 57.0 8.1 5.9 12.8 15.0 -0.9 -0.7 75.9 77.1
30%
Changes - +2% -27% +16% - +2%
Maintenance and
Operation - - 46.5 53.3 8.6 9.1 1.0 1.1 0.5 0.7 56.6 64.1
Service/Outsourcing 25%
Changes - +15% +6% +7% - +13%
IT Products and 25.6 29.2 357 43.3 389 47.6 - - 3.4 -6.9  96.8 113.2
System Sales ’ : ’ : ) : ) ’ ) ’ 45%
Changes +14% +21% +22% - - +17%
IT Solutions 25.6 29.2 138.1 153.6 55.6 62.6 13.8 16.0 -3.8 -7.0 229.3 254.5 100%
(o]
Changes +14% +11% +12% +16% - +11%
Canon Products & Other 72.7 68.2 43.6 43.6 116.8 115.8 20.0 18.9 -9.2 -9.0 243.9 237.4
Changes -6% -0% -1% -6% - -3%
Total 98.3 974 181.7 197.2 172.4 178.3 33.8 34.9 -13.0 -16.0 473.2 491.8
Changes -1% +9% +3% +3% - +4%

*Other is a business segment that is not included in the reportable segments of the Company and includes the shared service business and the elimination of intersegment transactions. Starting from FY2025, Primagest, Inc.,
which was previously included in Other, have been transferred to the Enterprise segment and the segment information for FY2024 has been recalculated accordingly. Starting from FY2025, some of the system development
and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has been recalculated accordingly. While in the Enterprise segment, TCS Inc. was merged into
Canon IT Solutions Inc. in July 2025, the data has been compiled using the same method as that applied to the cumulative results through the second quarter from the perspective of continuity.
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Summ ary of Annual Forecasts Previous Forecast vs Current Forecast Cano,ﬁ%::gp:]lamup

Changes Changes
FYZQZS FY2025 FY2024
Previous Current Actual
(Billions of yen) forecast forecast Amount % Amount %
Net sales
680.0 680.0 — — 653.9 +26.1 +4%
0 0
Operating income 57.0 580 +1.0 +2% 53.1  +4.9  +9%
(8.4%) (8.5%) (+0.1pt) (8.1%) (+0.4pt)
(0] 0]
Ordinary income 58.0 59.0 +1.0 +2% 54.4  +4.6  +9%
(8.5%) (8.7%) (+0.1pt) (8.3%) (+0.4pt)
Net income attributable 39.5 40.5 +1.0 +3% 39.3 +1.2 +3%

to owners of the parent
(5.8%) (6.0%) (+0.1pt) (6.0%) (-0.1pt)
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Annual Forecasts by Segment

FY2025

Previous forecast

(Billions of yen) Net sales
Consumers 142 5
Enterprise 267 .4
Area 238.6
Professional 496
Other 181
Total 6800

Op.
income

13.5

21.1

20.7

5.3

-3.6

57.0

Previous Forecast vs Current Forecast

FY2025

Net sales

142.5

267.4

238.6

49.6

-18.1

680.0

Current forecast

Op.
income

13.5

21.1

21.2

5.3

-3.1

58.0

Net sales

Amount

Changes

Canon

Canon Marketing Japan Group

Op.
income

+0.5

+0.5

+1.0

*Other is a business segment that is not included in the reportable segments of the Company and includes the shared service business and the elimination of

intersegment transactions.
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Forecasts by Seg ment 2024 Actual vs Current Forecast Canorﬁgggp:]‘amup

ITA\YcztEJ)itI4 Currgr\l(tzl‘%zrsecast Changes
(Billions of yen) Net sales inc(;)opﬁqe Net sales inc?oprﬁe Amou:ltet . % inc(:)opﬁwe
Consumers 144.6 13.8 142.5 13.5 2.1 -1% -0.3
Enterprise 249.9 194  267.4 21.1  +17.5 +7% +1.7
Area 231.3 18.3 238.6 21.2 +7.3 +3% +2.9
Professional 44 8 46 49 6 53 +4.8 +11% +0.7
Other -16.7 2.9 -18.1 -3.1 1.4 — 0.1
Total 653.9 53.1 680.0 58.0 +26.1 +4% +4.9

*Qther is a business segment that is not included in the reportable segments of the Company and includes the shared service business and the elimination of intersegment transactions. Starting from
FY2025, Primagest, Inc., which was previously included in Other, have been transferred to the Enterprise segment and the segment information for FY2024 has been recalculated accordingly. Starting
from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has been recalculated
accordingly.
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4Q Forecasts by Segment 2024 Actual vs Current Year o anon

FY2024 FY2025 Changes
(Bill f ) 10Q-3Q Actual 4Q Actual 1Q-3Q Actual 4Q Forecast 10Q-3Q 4Q
illions of yen
Net sales . O Net sales . Ol Net sales . Ol Net sales . op. Net sales . O Net sales . ap.

Income Income Income Income Income Income
Consumers 98.3 8.2 46.3 5.6 97.4 7.3 45.1 6.2 -0.9 -0.9 -1.2 +0.6
Enterprise 181.7 13.1 68.3 6.3 197.2 14.1 70.2 7.0 +15.5 +1.0 +2.0 +0.8
Area 172.4 13.3 58.8 5.0 178.3 16.1 60.3 51 +5.9 +2.8 +1.4 +0.0
Professional 33.8 4.0 11.0 0.6 34.9 3.6 14.7 1.7 +1.1 -0.4 +3.7 +1.1
Other -13.0 -2.3 -3.7 -0.6 -16.0 -2.9 -2.1 -0.2 -3.0 -0.6 +1.6 +0.4
Total 473.2 36.3 180.7 16.8 491.8 38.2 188.2 19.8 +18.6 +1.9 +7.4 +3.0

*Other is a business segment that is not included in the reportable segments of the Company and includes the shared service business and the elimination of intersegment transactions. Starting from
FY2025, Primagest, Inc., which was previously included in Other, have been transferred to the Enterprise segment and the segment information for FY2024 has been recalculated accordingly. Starting
from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has been recalculated
accordingly.
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Each Segment Forecasts

B Consumers

4Q 2025 Forecast Canon
(from October 1 to December 31) Canon Marketing Japan Group

s} ' Net sales are expected to decline due to a decrease in sales of IT Products and 1JP cartridges.
§ v Operating income is projected to increase, reflecting an increase in gross profit from higher sales of interchangeable lenses and inkjet printers.
3
g 1Q-3Q Actual 4Q Forecast

(Billions of yen) FY2024 FY2025 CEEEE FY2024 FY2025 EHEIES

Amount % %

Net sales 98.3 97.4 -0.9 -1% 46.3 45.1 -1.2 -3%
m .
= Op. income 8.2 7.3 -0.9 -11% 5.6 6.2 +0.6 +11%
E Margin 8.3% 7.5% -0.8pt -~ 12.1% 13.8% +1.7pt —~
D

*Starting from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has

been recalculated accordingly.

B Enterprise

v Net sales are expected to rise following steady sales of IT Solutions.

v Operating income is expected to increase, reflecting a rise in gross profit due to higher sales.

1Q-3Q Actual
(Billions of yen) FY2024 FY2025 Changes
Amount %
Net sales 181.7 197.2 +15.5 +9%
Op. income 13.1 14.1 +1.0 +7%
margin 7.2% 7.1% -0.1pt -

4Q Forecast

Changes
FY2024 FY2025 %
68.3 70.2 +2.0 +3%
6.3 7.0 +0.8 +12%
9.2% 10.0% +0.8pt -

*Starting from FY2025, Primagest, Inc., which was previously included in Other, have been transferred to the Enterprise segment and some of the system development and operation
organizations in the Enterprise segment have been transferred to Other. As a result, the segment information for FY2024 has been recalculated accordingly.

© Canon Marketing Japan Inc. 2025 20



Each Segment Forecasts

= Area

v~ Net sales are expected to rise following strong sales of IT Solutions.

4Q 2025 Forecast
(from October 1 to December 31)

Canon

Canon Marketing Japan Group

v Operating income is forecast to increase due to an increase in gross profit resulting from the rise in net sales, despite a rise in SG&A

expenses.
1Q-3Q Actual 4Q Forecast
(Billions of yen) FY2024 FY2025 Amoun tChanges " FY2024 ” -
Net sales 172.4 178.3 +5.9 +3% 58.8 60.3 +1.4 +2%
Op. income 13.3 16.1 +2.8 +21% 5.0 5.1 +0.0 +1%
margin 7.7% 9.0% +1.3pt - 8.5% 8.4% -0.1pt -

*Starting from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has

been recalculated accordingly.

W Professional

5 v~ Net sales are forecast to increase, reflecting increased sales of Industrial equipment.
- v~ Operating income is expected to increase, primarily reflecting a rise in gross profit due to higher sales.
1Q-3Q Actual 4Q Forecast
(Billions of yen) FY2024 FY2025 Changes £Y2024 FY2025 Changes
Amount % %
O
S, Net sales 33.8 34.9 +1.1 +3% 11.0 14.7 +3.7 +34%
D
a Op. income 4.0 3.6 0.4 -10% 0.6 1.7 +1.1 +195%
-]
2 margin 11.8% 10.3% -1.5pt — 5.1% 11.3% +6.2pt —

*Starting from FY2025, some of the system development and operation organizations in the Enterprise segment have been transferred to Other and the segment information for FY2024 has

been recalculated accordingly.

© Canon Marketing Japan Inc. 2025

21




[Supplementary Material] Outline of Main Products Sales Canon

Supplementary Material for 2025 3Q

¥/ chasgen b it or amoune

WCanon Products, Other
——

Canen Marketing Japas Tnc

buce it LY IS P IYUTY N Y 011 | S C B Y I ) N 5.1 2% +1t
ket Prises (UP) Uit 5% an|  tm|  m 0| ST L T 5% %)
P Carridge. st % % | % % % %) 5% % % %)
= gl Inrchangeabie Lo Comern
Mo somalidated
V2004 v FY2023 FY2008 s FY 2024 e
[0 20 0y [ ranver || 10 B 30 g | pumvear || petver
By | Rews | Resits | Rewbs | R || Bewhis | sewis | Rewls | Forecass | Foreeass
Machme Uit % I I I U Y B L L N LY 43t
service & Sappor ot 2% B g % i 4% 1| 1% 1% 2% -2%|
Lser Bessn Printer (LBF) Uit 2% T I I ava|  +ow) 1% L +1%
LBP Canridge st EL E R 3% o) 1 Bl % -2%)
Conpotatied
Commessisd pristing ‘ st H mf.l 4~.| Jhl +uv.‘ sl aew] ses] ] | +n~|
WIT Solutions
Consolataed
FY2034 v FY 2R3 FY2028 s FY2024 s
19 0 e 4 | Fultver (|10 = 30 40 [ rumvesr || peavar
Rewlts | Rewdts | Rewis | Rewds | Rewds Behs | Bewhs | Rewls | Forecass | Forecums || Forvmss
51 Servises Asosnt et I U %) e Ha%| v cam)  siam| sl +7o,
[T————
ot o] sswwe|  asTae|  ssime|  eanse]  vevee|  vese|  sme|  sem|  aom +1u%e
¥ prosuces and motem anes Asmosant an| o] coom|  saeme|  naen|] ssow]  ssse|  snam BT +5%
Newiek Camers Lamssa [ vou]  cm]  oom] woon]  sam|[ on] cow] o] esen] ]| sl
WProfessional Sezment
Consalataed
Y2004 s Y2023 FY2025 v FY2024 -
0 20 e 40| Full Year il B 30 40 | Fall Vear || Ful Yeur
Rty | Rewdts | Resss | Rests | Reshs || Reshs | Rewhs | Reuls | Forocass | Fooccasts || oo
Production Printing Asosnt 5% g L U Y 5% At|  t6%|  cem| 3% +3%
lndustral Equigasent Aswsant %] | enme]  vaeme)  senf] 3| +1e% %] e 4w “15%
Heattheare B ot L I I NS CLTY B LY | MR L | | e +78
= F e esults i s sl are based on Ehe mana et s assumptions
wsim inforsm stiun seil .

At consequence, ds 10 & st of possible [acturs, sctusl reats sy uaterially diffes from the Toeotssts.

© Canon Marketing Japan Inc. 2025

Canon Marketing Japan Group

Please see the Supplementary Material for
FY2025 3Q on our website.

-URL
https://corporate.jp.canon/en/ir/library/explanation
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Acquisition of Treasury Stock Canon

Canon Marketing Japan Group

We resolved to acquire treasury stock at the meeting of the Board of Directors held today.

Reason
The Company will acquire treasury stock to increase shareholder returns and enhance capital
efficiency.

Outline

- Total value of shares acquired : 10 billion yen
- Total number of shares : 2,000,000 shares (1.84% of the total number of shares outstanding)
Period of acquisition : From October 27, 2025 to January 30, 2026

*Method of acquisition : Repurchase on the Tokyo Stock Exchange

© Canon Marketing Japan Inc. 2025 23



Financial Indicator

Basic Consolidated payout
Policy ratio of at least 30%

Payout 0 0
maio | 35% 33%
EPS : Yen
\ 227
170
Dividend per
share : Yen 75
f I
FY2020 FY2021

© Canon Marketing Japan Inc. 2025

33%

274

FY2022

Payout Ratio / EPS / Dividend per Share omon

—

Consolidated payout
ratio of around 40%

or above
43% 44% 43%
372
320
281 160

140 -

Previous forecast
150yen

120

FY2023 FY2024 FY2025
Forecast

24



Canon

Canon Marketing Japan Group



Supplementary
Information



Capital Relationship Diagram

A

i 0,
Canon Marketing Japan Inc. 50.15%
73,303
Enterprise
100%_ _
> Canon IT Solutions Inc. 3,617
100% i
> Primagest, Inc. 100
Area
100%_

Canon System & SupportInc. 4 551

Professional

100% _| Canon Production Printing
Systems Inc. il
100% 1 canon ITS Medical Inc. 96

Canon Inc.
90.00% . .
*> Qualysite Technologies Inc. 100
87.50% _| Canon Software America,Inc.
US$0.8 million
49.00% | Canon IT Solutions (Thailand) Co.,Ltd.
g Baht 8.9 million

Service & Support

100%
> Canon Customer Support Inc. 50
BPO
88.39% .
> Canon BizAttenda Inc. 100
100% .
> Canon Business Support Inc. 100
100%
0) QB5 Inc. 10
Group Headquarters
99.5%
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Canon Marketing Japan MIRAI Fund
2,901

.| Material Automation (Thailand) Co.,Ltd.
CITS 49.00% Baht 50million
CITS(T) 51.00%

100% .| dcCWORKS, Inc.

> 10
85% | Leap, Inc.

d 10

Rate of

shareholding
\

Corporate name
Capital (millions of yen)
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3Q 2025 Actual Canon
S G &A EX p e n S eS (from JU|y 1 to September 30) Canon Marketing Japan Group

. 3Q 3Q
(Billions of yen) FY2024 FY2025 Changes

Advertising expenses 1.4 0.9 -0.4
Promotion expenses 0.9 0.7 -0.2
Warranty expenses 0.7 0.7 +0.0
Other direct selling A4 A7 +0.3
expenses

Personnel expenses 22.6 22.6 -0.0
Office expenses 2.2 2.6 +0.4
IT expenses 2.8 2.9 +0.1
Amortization of goodwill, 0.8 0.9 +0.0
etc.

Other selling expenses 3.7 3.9 +0.2

Total 39.4 40.0 +0.6

© Canon Marketing Japan Inc. 2025 28



SG&A Expenses

(Billions of yen)

Advertising expenses
Promotion expenses

Warranty expenses

Other direct selling
expenses

Personnel expenses
Office expenses

IT expenses

Amortization of goodwill,
etc.

Other selling expenses

Total

© Canon Marketing Japan Inc. 2025

1Q-3Q
FY2024

3.3
2.3
2.0

13.4

68.2
6.1
8.3

1.9

11.3
116.8

29

1Q-3Q 2025 Actual
(from January 1 to September 30)

1Q-3Q
FY2025

3.0
2.2
2.1
14.3
68.2
6.8
8.0

2.6

11.6
118.6

Changes

Canon Marketing Japan Group

-0.3
-0.1
+0.0
+0.8
-0.1
+0.6
-0.3
+0.7

+0.3
+1.8

Canon



Non-operating Income and Expenses O

(Billions of yen) FY3222 p FY%%ZS Changes |:1$2§§4 Fl%ggs Changes
Interest income 0.1 0.1 +0.0 0.3 0.3 +0.0
Dividend income 0.1 0.0 -0.1 0.3 0.2 -0.1
Insurance income 0.0 0.0 +0.0 0.5 0.5 +0.0
e ora et n 0.0 0.4 +0.4 0.1 0.4 +0.4
Foreign exchange gains - 0.0 +0.0 0.0 - -0.0
Other, net 0.0 0.0 +0.0 0.2 0.3 +0.1

Total non-operating income 0.3 0.7 +0.4 1.4 1.7 +0.4
Interest expense 0.1 0.0 -0.0 0.1 0.1 -0.0
siSoniiiuils 0.1 0.1 -0.0 0.1 0.2 +0.0
Foreign exchange losses 0.1 - -0.1 - 0.0 +0.0
S . 00 00 : - :
Other, net 0.1 0.0 -0.1 0.2 0.2 -0.0

Total non-operating expenses 0.3 0.1 -0.2 0.4 0.4 -0.0
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Extraordinary Income and Losses o

- 30 3Q 1Q-3Q 1Q-3Q
(Billions of yen)
FY2024 Fy2025 ~ changes FY2024 Fy2025 ~ changes

Gain on sales of long-lived

o 0.0 0.0 -0.0 0.0 0.0 -0.0

Gain on sales of investments

in Securities = 11 +11 - 16 +16

Gain on sales of shares of

subsidiaries and associates -0.0 - +0.0 2.9 - -2.9

Other, net - - - 0.0 - -0.0
Total extraordinary 0.0 11 +1.1 29 16 1.3
Income

Loss on sales and disposal of

|0ng-|ived assets OO 0.0 +OO 0.1 0.1 _OO

Impairment loss - - - - 0.5 +0.5

Loss on sale of investments

in securities - - - - 0.0 +0.0

Other, net - - - 0.0 0.0 +0.0
Total extraordinary

+ +

losses 0.0 0.0 0.0 0.1 0.6 0.5
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Balance Sheets moanon

(Billions of yen)

Dec 31 Sep.30 B Notes, accounts receivable-trade
2024 2025 and contract assets
Assets 524.6 527.8 +3.2 71
Current assets 332.2 330.9 -1.3 — 68 66 65
Cash and deposits 110.7 169.9 +59.1 -\5.7
Notes, accounts receivable- 119.0 102.1 -16.9
trade and contract assets
Inventories 42.3 46.6 +4.3 119.0
110.4 111.6
Other current assets 60.1 12.3 -47.9 107.4 102.1
Non-current assets 192.4 196.9 +4.5
Property, plant and ' : ! L L |
equipment 88.1 e 0.5 2021.12 202212 202312 202412  2025.9
Intangible assets 49.0 L 0.9 Notes, accounts receivable-trade and contract assets
Investments and other 55.3 59.4 +4.1
assets ' ' : —e—Turnover (days)
Liabilities 140.9 135.1 -5.8
Current liabilities 123.5 118.3 -5.3 B |nventories
Notes and accounts 501 50.8 +0.7
payable-trade
Other current liabilities 73.4 67.4 -6.0 23 24 ” 26
Long-term liabilities 17.4 16.8 .05 23—
Equity 383.7 392.7 +9.0
Shareholders' equity 347.6 357.5 +9.9
(Treasury stock) -9.3 -10.4 -1.1 46.6
Total accumulated other 35.2 £izhs 9.8 423
O 35.1 34.2 -1.0
comprehensive income (loss)
Stock acquisition rights 0.1 0.1 +0.0 ' ' ' ' : '
Non-controlling interests 0.8 0.9 +0.0 2021.12 2022.12 2023.12 2024.12 2025.9
Equity ratio 7304 74% +1% Inventories ===Turnover (days)
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OP Margin / ROE / ROA o O

10.3%
9.6%
9.2% —
AN -
8.2% O 8. 7% 2 1% 8.5%
= —_— . i
8.5% 8.6% B
7.2% i * 7.3% 7.5%
= 0 6.6% (Billions of yen)
5 704 6.6% 0
Net income attributable
-B-0OP margin =@=ROE =#-ROA to owners of the parent
35.6 36.5 39.3 40.5
29.4
FY2021 FY2022 FY2023 FY2024 FY2025
Forecast
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Cash Flow / Capital Investment / Depreciation and Amortization Canon

Canon Marketing Japan Group

B Cash Flow m Capital Investment (Billions of yen)
120.9 1Q-3Q 4Q Full
Actual Forecast year
FY2024 Actual 8.5 4.3 12.8
80.2 Net cash provided by FY2025 Forecast 12.5 6.4 18.9
76.9 operating activities

Net cash provided by
Investing activities

—e—Free cash flow B Depreciation and Amortization
40.6 38.4 38.5 10Q-3Q 4Q Full
. | | Actual Forecast year
1Q-3Q 1Q-3Q

FY2025 Forecast 8.9 3.1 12.0
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Sales Breakdown by Segment (FY2024) o

(Billions of yen)

O

Consumers

Operating income Operating income

Net sales

144.6 13.8

(9.5%)

Net sales

44.8 4.6

(10.3%)

Customers in specialized areas
-Production printing
-Industrial equipment

Individual customers

-Healthcare Operaing
| . income 53.1 E_E
=] _ ] _
Area = Operating 8. 1% Enterprise
margin .1L70

Net sales Operating income Net sales Operating income
18.3 249.9 19.4
231.3 -

(7.9%)
Large, quasi-major and
upper medium-sized
enterprises

*Starting from FY2025, Primagest, Inc., which was previously included in Other, have been transferred to the Enterprise segment and some of the system development and operation organizations in the
Enterprise segment have been transferred to Other. As a result, the segment information for FY2024 has been recalculated accordingly. Net sales of -16.7 billion yen and operating income of -2.9 billion
yen are not displayed in this chart. They include elimination of inter-segment transactions, shared service business and corporate expenses that do not belong to any segment.

SMEs nationwide
SME: Small and Medium Enterprise
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Business Summary by Segment

Consumers

This segment sells imaging products, including cameras which are the
business Canon has been operating since its foundation, inkjet printers
and other Canon products as well as non-Canon-branded products to
corporate and individual customers through retail stores and
online shops, etc.

Camera business Inkjet printer business

LR 4
Py
=

0 O
-

Hobbies, photos and
Working from home

735\

ANNIVERSARY

EOS SYSTEM

IT products business

High-performance PCs
(used for e-sports, etc.)

© Canon Marketing Japan Inc. 2025

We provide Canon products, IT solutions and BPO services that help resolve
various industry- and business-specific management issues of our vast range of
customers, from large corporations to quasi-major and upper medium-sized
enterprises, public agencies, and educational institutions.

)

Large
corporations

Quasi-major
and upper-
medium-
sized

enterprises
\_

Canon

Canon Marketing Japan Group

MA HQs
(Canon Marketing Japan Inc.)

Canon Marketing Japan

Primagest, Inc.

Inc. made Primagest, Inc.
+I- a subsidiary

Strength in BPO business
for financial sectors

Canon IT Solutions Inc. +—

GB Solutions HQs
(Canon Marketing Japan Inc.)

ARGO 21 Corp. is reorganized into a subsidiary.
Both Integrated into Canon IT Solutions Inc.

Sumitomo Metal System Solutions Co., Ltd. is reorganized into a
subsidiary.

————

TCS Inc. is reorganized into a subsidiary.

(absorbed into Canon IT Solutions Inc. in 2025)

Strong in financial and manufacturing sectors

36
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Business Summary by Segment

Harnessing diverse channels consisting of indirect sales by business
partners and system partners, and direct sales by Canon System and
Support Inc , this segment offers Canon products and IT solutions to

SMEs all over Japan.

4 N\ _
Business
t -
pernen Business Partners HQs
System (Canon Marketing Japan Inc.)
partners
SMEs
Canon System and Support Inc.
\. J

(il Copier Sales Co., Inc. is established.
oo | he company name is changed to Canon System and Support Inc.

2002 The company becomes a wholly owned subsidiary of Canon Marketing
Japan Inc., former name of which was Canon Sales Co., Inc.

Build relationships with customers

through the direct sales channels

Concentrate mainly on the introduction,
operations and maintenance
of IT infrastructure

© Canon Marketing Japan Inc. 2025

Canon

Canon Marketing Japan Group

This segment offers solutions to customers in the specialized areas
like Production printing, Industrial equipment and Healthcare.

Industrial equipment Production printing

Related to Not related to
semiconductor semiconductors
manufacturing

Production printer

s ProStream MJP20JXR
«f‘ N : Y =
"?jj'.z-. N R’ & Color 13 Printer Monochrome
;{. !'m".; ‘ 'il!!.l
e L — Software services
Plasma
ashing equipment X-ray Workflow Connect
analyzer solutions Works Manager
Drawings
POP system management
system
- Healthcare
Appearance inspection Industrial -
equipment 3D printer Electronic Pharmacy
health records systems
* We import industrial equipment from abroad and " :
sell localized equipment in the Japanese market. n
We are also in charge of installation and : :
maintenance support. =
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ITS Business by Customer Segment o

Both Enterprise and Area segments are providing Canon products and IT solutions, but their customers are different.

Canon products ) :
business

Promote DX business through co-creation

1

m with customers
[ Large ] S H —
corporations o .
3 ﬂ Edge solutions n
=
n Provision of sector/business-specific services
D . o
-lmaging solutions Security ITO-BPO
Quasi-major Digital document services S—
and upper- *Mathematical / Demand Forecasting

medium-sized
enterprises

=

*Low-code development

C ) DigitalWork Accelerator A 'R'c U L'E' S

HOME / IT maintenance
and operation services

Full support IT service for business
innovation

| = I Stable profit from

consumables and ib\ﬂ--cﬂ\ﬂ'f \T, y L.. H O M E

maintenance services

0
o
>
—
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Mission-critical Total Solution System for Manufacturing Industry Canon

Canon Marketing Japan Group

Social logistic issues Provide SCM/ERP total solution
Reduction of food waste utilizing mathematical technologies

¥ SCM...Supply Chain Management
ERP...Enterprise Resource Planning

Production Scheduler

Ty Customers
N Demqnd forecasts / supply and demand )
L4 planning ® Ajinomoto Co., Inc.
— _ _ ® Sapporo Holdings Limited
S Supply Chain Planning _ _
-, , ' ' NIPPON STEEL Chemical & Material
o Management of Co,, Ltd.
i mcirame o
i production, sales and cost Nihon Shokken Holdings Co.,Ltd.

AvantStage
Total solution for
mission-critical

system

Zeon Corporation
FUKOKU Co., Ltd.

o cpesuemx | AACCOUNtING / fixed assets / HR & Payroll / ® Maruha Nichiro Corporation
Group business management ‘

2 We propose the most suitable solution for
individual customer from the total solutions.

Warehouse management

For details P https://www.canon-its.co.jp/solution/industry/manufacturing/erp

https://www.canon-its.co.jp/solution/industry/manufacturing/scm
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Full Support for SMEs Business Innovation

Shortage of IT professionals

BX Series

Canon S&S Makasete@

Canon Marketing Japan Group

Canon

..xag 10tal support for planning, selection, introduction,
operation, maintenance and education to achieve DX

| DX Series

N

J

.

Management

support

B IT management capability
improvement support

Providing support to resolve
sustainable management problems

B Security measures
enhancement support

DX Certification Acquisition
Support Service

Application Support services for
Cybersecurity Measures Evaluation System

Customer

Support
Center

B Security pack

Providing support from IT planning
to equipment selection, introduction, operation,
maintenance and education to achieve DX

B Qutsourcing

Security pack for security measures

IT operation outsourcing services

Response to changes in

I IT coordination services I

Update Support services for
Cybersecurity Measures Evaluation System

security pack for protection against
information leaks

B Maintenance and operation

laws and systems

W Sales skills
enhancement support

Sales strategy development

Security training services

security pack for data protection

PC operational
support services

Server operational
support services

Support services for creating
information security rules

PC security pack

support services

l SFA support services I

B Educational support

l SkKill improvement support services I

l Training support services I

B Decarbonization
management support

B Industry-specific solutions

Network operational
support services

support services

Application operational

Support services for calculating
CO2 emissions

Nursing care Kindergarten and
solutions

Manufacturing

Construction
nursery school solutions || industry solutions industry solutions

|

B Generative Al utilization
support

N ICT platform

Training for human resource
development in generative Al era

[ Cloud operational

support services

I [ Imaging solutions I

Wi-Fi Environment Optimization
Support Services

)

© Canon Marketing Japan Inc. 2025
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Integrated Back Office Solution for Financial Institutions

Response to legislative amendments and security
I enhancement /Coexistence of paper and electronic =s=sp
data in back offices

Systems

Staff

Operation A Operation B Operation C Operation D Operation E

System D System System D D

0 Operational Break down
by process engineers

7

a System Integration e Standardlz_atlon of
operations
\.

Non-Core operations (Routine)

S

© Canon Marketing Japan Inc. 2025
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Core operations
(Non-routine)

Focusing on

core
operations

~\

Canon

Canon Marketing Japan Group

Restructure of systems and operations
Outsourcing of non-core operations



Outsiders’ Assessments and Inclusion in Indices : ESG Canon

Canon Marketing Japan Group

Selected as a constituent Selected as a constituent Selected as a constituent of :
. Selected as a constituent of
of the FTSE4Good Index of the FTSE Blossom the FTSE Blossom Japan Selected as a constituent JPX Nikkei Index 400
Japan Index Sector Relative Index of the Morningstar Japan
45N £7D Equity Gender Diversity
& t o Tilt Index(GE Group 3) O JPX-NIKKEI 400
FTSE4Good FTSE Blossom FJapan Sector
Japan Relative Index
Selected as a constituent of | Selected as a constituent of Selected as a constituent

Selected as a constituent of

of the Sompo
the MSCI NIHONKABU the MSCI Japan the S&P/JPX Carbon Sustainabilit FI)ndex
ESG Select Leaders Index Empowering Women Index Efficient Index y
S&P/JPX 2025
2025 CONSTITUENT MSCI NIHONKABU 2025 CONSTITUENT MSCI JAPAN ;zz:t
ESG SELECT LEADERS INDEX EMPOWERING WOMEN INDEX (WIN) J

Index _y

Sompo Sustainability Index

(%) THE INCLUSION OF Canon Marketing Japan Inc. IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN,
DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF Canon Marketing Japan Inc. BY MSCI OR ANY OF ITS AFFILIATES.
THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.
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Outsiders’ Assessments and Inclusion in Indices : Human resources Canon

Canon Marketing Japan Group

Selected as the Certified Health Eruboshi certification

& Productivity Management
Outstanding Organization

-
[ ey g
-&
% 2025
Lt e

91 F500

Selected for the grand prize
of the Good Career
Company Award

GOOD CAREER COMPANY
AWARD 2024

PN

© Canon Marketing Japan Inc. 2025

(two stars)

Platinum Kurumin
certification

27
42 }<8

A
\ %

F~RLe®

43

Earned 4-star rating in the
Nikkei Comprehensive
Sustainability Survey on
Smart Work Management

NIKKEI

Smart Work

2025

Awarded an excellent
company prize and a prize of
excellent in the IFSJ
Innovation Award with the DX
Test™ series




Canon

Canon Marketing Japan Group
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