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Revision to Annual Earnings Forecast - Summary C=kudan

®  Driven by steady progress?! in our growth strategies — the “utilization of HW(hardware) packages” and the “expansion of SW(software) technologies”
— Kudan has revised its full-year earnings forecast upward?

O

O

Full-year revenue has been revised upward from 700 million yen to between 920 million yen and 1.02 billion yen (+31% to +46%
compared to the previous forecast, and +80% to +100% YoY)

While adjusted operating profit3 for the full year is expected to improve slightly from -720 million yen to between -720 million yen
and -680 million yen, profitability is projected to improve significantly in the second half. As a result, adjusted operating profit3 at the end
of the fiscal year4 is expected to improve more substantially, from -590 million yen to between -520 million yen and -480 million yen

Consequently, loss reduction is expected to accelerate further in the next fiscal year, with adjusted operating profit3 projected to
narrow to between ¥ -350 million and ¥ -400 million (See page 5 for details)

Earnings Forecast for the Fiscal Year Ending March 31, 2026 [Million yen]

Before Revision After Revision

Revenue + Increase in sales for digital twin (+150-250 million yen)
700 920~1020 Higher-than-expected orders for robot-related government
projects®> (+70 million yen)

Operating
profit

A780  A770~vA730 . Progress in profit increase driven by higher digital twin
revenue (+80-120 million yen)
Adjusted « Impact on profit for the current fiscal year remains limited

operating profit3 A720 A720~A680 due to delays in cost reduction

Adjusted « Cost reduction is expected to be achieved within this fiscal year, leading

operating profit3 A590 A520~A480 to a significant improvement in profitability by the end of the fiscal year
at the end of FY4 and accelerating loss reduction throughout the next fiscal year

Supplementary Document to the financial report for the fiscal year ended March 2025

16


https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf
https://contents.xj-storage.jp/xcontents/AS02977/dadb639d/674a/48b4/98f2/8c986dd79fb9/140120250513548236.pdf

Revision to Annual Earnings Forecast — Revenue Growth

e kudarn

B Revenue has grown across both digital twin and robotics applications

® For digital twin, growth has been driven by maximizing synergies and securing short-term profitability, while for robotics,
it has contributed to strengthening the development structure and enhancing mid- to long-term competitiveness!?

Revenue has been steadily increasing in areas aligned with Kudan’s growth strategy

Positioning within the
Overall Business

Breakdown of Upward
Revision

Growth Strategy for
This Fiscal Year

Revenue has been revised upward by +31% to +46%

Full-Year Revenue Forecast [Million yen]

Before After
Utilization of HW Digital twin Revision Revision
packages? .
' HW/SW Packages? + Driving short-term growth
« Expanding HW packages _ and profitability in the 7 2
with strong synergy to SW * Scanner devices and other digital twin, where market 0 920
« Maximize multi-layered ‘E(())Tg)l(i?qzﬂteargi;icgglﬂggfss €Xpansion Is progressing ~1020
revenue streams 9 dicadionotieraieas 50 Higher-than-
Strengthening business ~100 expected
Expansion of SW Digital twin solutions3 across hardware, Order for
technologies? _ _ software, and solutions in 100 g ract
» Next-generation solutions for an integrated manner to Increase in  ProJects

« Extending core software
technologies into spatial
perception

facility management and
inspection (Kudan PRISM)

» Enhancing profitability of
development projects
through a solution-
oriented approach while
promoting broader
technology adoption

Government projects?

» Leading R&D on autonomous robot
navigation technologies promoted by
the Ministry of Economy, Trade and
Industry and major construction
companies

achieve multi-layered and
synergistic growth

« Enhancing Kudan's early

positioning in the robotics
which is expected to see larger
market expansion over the
long term

» Improving efficiency in the

effective burden of
development costs?

Supplementary Document to the financial report for the fiscal year ended March 2025

~150 sales of digital
twin solutions

700 Increase in
sales of
HW/SW
packages
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Details of Earnings Revision - Improvement of Cost Structure Cokudan

B Promoting fixed cost reduction and development expense optimization toward structural cost reduction?!

B Although there are delays compared to the initial plan, we expect to achieve cost reduction as planned by the
fiscal year-end?.

Measures on structural
reduction on fixed costs

Fixed
cost
reductio
n

Develop
ment
cost
optimizat
ion

 Fixed cost reduction on
structural optimisation

(150Milion Yen)

 Freezing and outsourcing
of development on non-
core areas
(50Milion Yen)

Improvement of Fixed Cost (Full year basis3) [Million Yen]

At the beginning of During the fiscal year At the end of the

the fiscal year (At the end of Q2) fiscal year*

Delays in cost reduction progress, but---

Expected to achieve the plan by the fiscal
year-end

1170 1170 1140
(Result) 1040 (Result)

970 950

Supplementary Document to the financial report for the fiscal year ended March 2025
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Details of Earnings Revision - Outlook for Loss Reduction

e kudarn

limited (+0 to 0.4 billion yen)

B On the other hand, as the cost reduction centered on fixed costs will be completed by the end céthis fiscal year‘?proﬁtability will

significantly improve at fiscal year-end, serving as a turning point. Furthermore, we anticipate a

m  While the'upward revision in sales will increase profits (+0.8 to 1.2 billion en),eche impact on full-year operating profit will be

E—D_(é;

due to delays in cost reduction and other factors.

substantial reduction in losses

for the next fiscal year (+3 to 3.5 billion yen), with the path to profitability becoming increasingly clear.

Improvement of Adjusted Operating Profit [Milion Yen]

Full Year 0 At the FYE? |

Previous Year’s Results

This Year’s Forecast

Next Fiscal Year

Initial forecast (Before revision) Latest forecast (Revised)
Impact of Profit Structural Profit Delay in Others?
fixed cost increase cost increase structural
expansion in  from reduction? from cost
:lh‘lafsefcfh“d revenue upwardreve reduction? -350
ar o ‘fa. | growth3 nue revision ~
322\;'0"5 isca -480 -400
~ s 0O
-520
_ +80 -10 680 ©
530 ~+120 )
_ +80 -20 -720
-750 +200 (=720 Avizo © -20 (C/
+70
880  -130 +90 T
hd g

Fixed costs expanded in the half of
previous FY, deteriorating profitability
at year-end and impacting the first
half of the current FY.

Continuous fixed cost reduction
improves profitability at year-end,
partially reflected in full-year
results mainly in the second half.

Fixed cost reduction to
achieve plan by year-
end, but delays impact
full-year performance

Next FY: Building on improved
year-end profitability, further
sales growth to significantly
reduce losses
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Initiatives for the Current Fiscal Year Cokudan

B We have started offering Spatial Perception as a broader suite of technologies by expanding into new and
complementary technologies, aiming to enhance revenue and profitability from development projects

B As part of resolving one-time costs through business rebalancing, we focus on optimizing costs and
expanding revenue through selective concentration on Spatial Perception, aiming for a significant
improvement in operating profit and cash flow

Aiming to Improve Growth and Measures Taken in the Initiatives for the Current
Profitability Previous Fiscal Year Fiscal Year
|
« Strengthen revenue and profitability » We are expanding into Spatial Perception
fr(_)m development pro;ects by aligning Q Expand our core software technologies with a solution-oriented
Growth with the market adoption speed of approach
advanced customer products
Strategy N _ P _ Add and expand SW/HW packages through increased utilization of
Update « In addition, we aim to drive market external technologies
acceleration and aCh!eve rev_enue  Establishment of organizational « Continuation and enhancement of
growth on a per-project basis structure development activities
« Initiation of early-stage * Monetization through project
development conversion
Cost » Under our new growth strategy aimed at  + Reinforced organizational and @ Under our growth strategy, we
Optimization expanding our technological domains, we development teams in line with are taking selective approaches

and are restructuring our business with a the rebalancing of focus projects to eliminate one-time costs and
Profitability focus on organizational and development enhance profitability

Improvement [Jelptielles
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Growth Strategy Update (1/2): Expansion into Spatial Perception “okudasn

®m Integrating Artificial Intelligence (AI) into our Artificial Perception (AP), and evolving it into Spatial Perception (SP)
® By reinforcing our solution-oriented approach, we aim to improve profitability during the development phase and support the
adoption of fast-growing customer products

( Existing

Artificial Perception

« Intuitive-led spatial
recognition
(machine’s

Spatial Perception

New

eyes)
(X

Artificial Intelligence

New

« Learning-based pattern
recognition
(machine’s
brain)

» Leveraging the st

rengths of our proprietary SLAM

technology while expanding into a broader range of 3D
spatial recognition technologies
 Integrating technologies across robotics and Digital Twin

solutions to mutu

Localization
and Mapping?!

Robotic

navigation3 @ g representation

e their capabilities
Existin :

Semantic 3D
Q recognition?

\] ~
e

- Photo-real 3D

BUILDING

The expansion into new
technological domains
enables higher value-added
offerings, which will help
strengthen revenue and
profitability from
development projects

By effectively supporting
application of our
technologies to solutions, we
aim to accelerate market
growth

Expect to achieve revenue
growth on a per-project basis

Building our organizational
structure and initiating early-
stage development since
previous fiscal year, with
large-scale commercialization
expected this year (coming
soon)

Existing core technologies: Continuing to New technological domains: Expanding through approaches that
maintain and enhance our strengths generate synergy with Artificial Perception
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() Growth Strategy Update (2/2):Expansion of SW/HW Packages  =kuda

B Expand embedded and complementary SW/HW packages that offer strong synergies in both technology and
sales, with software (SW) remaining at the core of our business!
®m By leveraging external technologies for the hardware (HW) components, we aim to build a more multi-layered
business structure and maximize both revenue and profitability

Embedded
SW/HW
Package

Package Structure

For Development Use For Commercial Use

+ Integrating HW into

SW for optimal
performance

HW

SW

g

« Development-use « Provision of
packages practical packaging
integrated with for mass production
sensors and and user
processors interfaces and for

(MMDK/MRDK) operational um

Compleme
ntary
SW/HW
Package

« Independent SW and
HW that complement

each other

SW

o

« We offer external HW packages—such as
3D scanners and robot controllers—that are
fully compatible with our proprietary SW
technologies

New

» Strengthen revenue and

profitability by enhancing
technological competitiveness
through SW/HW optimization
and capturing demand for
related hardware

Secure sufficient profit margins
(targeting over 50%) by
combining externally sourced
hardware components

In addition to development-
oriented packages, expand
offerings to include commercial-
use packages

Expect strong growth this fiscal
year, particularly for Digital Twin
applications.

Continue to maintain and expand
our proprietary software as the
core of our business?!
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Improvement of Revenue Structure Cokudan

B Reduction of fixed costs through cost optimization (¥150 million), suspension and outsourcing of non-core
technology development (¥50 million), profit contribution from increased revenue (¥80 million), and expected

increase in subsidies (¥10 million)

® We aim to improve the underlying loss by ¥290 million by the end of this fiscal year!, and to further reduce
losses and achieve profitability from the next fiscal year onward

Full Year Fiscal Year-End!
Adjusted Operating Loss

FY2025 Improvement of the revenue structure FY2026
-590
-750 Increase in 72
HHEL Profit from subsidy
Developmentincreased revenue  income
Fixed cost cost 10
reduction optin?;i%)ation 80

150
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(® Digital Twin Projects (1/2)

Cokudarn

m With a portfolio of highly innovative technologies and products combining software solutions and hardware
packages, Kudan has cultivated new market demand, making a significant contribution to 1Q performance

growth

2040)

(XGRIDS)

4

. PRISM : Photo-Realistic Integrated Spatial Management

. Practical application of a facility management solution integrating photorealistic visualization
and semantic 3D recognition (Kudan research, June 2025)

. An example of initiatives in the expanding asset management (facility management) sector
in Europe (reference link)

Scanner device complementary to Kudan
PRISM (generating high-precision data)

High performance, low cost, and strong
competitiveness — leading globally in
practical photorealistic visualization
Rapid growth since expanding strategic

partnership> with XGRIDS from the
previous fiscal year

New Release (details on next page)

The world’s first2 next-gen solution integrating
photorealistic visualization and semantic 3D
recognition to innovate digital twin utilization

Digital Twi ) Cer : - Validated in Europe3 and Japan for facility
Solution ’ K ) 3 ' management, inspection, and maintenance;
(Kudan - » "o -t driving full-scale rollout and commercial user base
- 9 quer L Emab o TS expansion this fiscal year
PRISM!) i r Ve s i Rapid market growth expected in civil engineering
-~ - ‘ and construction, real estate, infrastructure,
logistics, and manufacturing (¥100 trillion4+ by

« Strong tech &
sales synergies —
driving 1Q revenue
growth

« Highly novel,

cultivating new
market demand

» High growth
potential in global
expansion

. Based on growth rates (CAGR of 20-40%) reported by various research

organizations, including Verdantix, IMARC, and MRFR, the overall digital twin
market is estimated to reach 100 trillion yen (approximately USD 700 billion) by

2040.

. Business partnership with XGRIDS (reference link)
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@ Digital Twin Projects (2/2) — Details of Kudan PRISM Tokudan

B While social demand is extremely high, existing methods have limited practical application. Kudan
PRISM introduces an innovative technical approach, aiming for the practical application and market
diffusion of the solution

End-solution building with Kudan PRISM's innovative approach Applied to DX across diverse industries (selected)

* Promoting DX in

areas previously

3D Point Cloud - + Use of 3D point cloud-
-, - [ centric data

Facility

Existing
Method

PRISM =

Kudan
PRISM's
Innovative
Approach

Challenges: low Al recognition
accuracy, large data volumes,
complex data handling, and
difficulty integrating with
existing systems, etc

Limited practical application

In addition to 3D point clouds,
leveraging photorealistic
visualization

Semantic 3D recognition
enables a dramatic expansion
of AI utilization

Data usage and integration
become more efficient

Practical application is expected to
expand

Manage

Maintena
nce

Smart
City and
Disaster
Response

difficult, enabling
automation,
operational
efficiency, and
remote work

Growing demand to
address labor
shortages and
aging infrastructure
in developed
countries

Enhancing disaster
simulation and
prevention design
to protect lives and
support recovery



(@® Autonomous Robot Mobility Packages (1/2) Pokudan

B Expanding technology domains to pursue larger-scale projects and accelerate social implementation,
while advancing multiple projects globally

Technical challenges in a potentially huge market m. EXpanding technology domains based on past achievements
&——— Only 3-5% of the ¥300 trillion! robot market projected to | * With core AP tech (localization & mapping), Kudan
gror\:v bly 2040 has practical application with conventional achieved commercialization in previously difficult cases
technologies S

Potertial 2D Recognition Infrastructure GPS Positioning

Robot f} f
G A\ A

Complex 3D

« Packaging complementary technology (SW) for
autonomous mobility to broaden the customer base
and boost development efficiency

Localization & Robot Autonomous
Mapping

Q Navigation @
(Core elementsfT. (Full-stack navigation
of navigation) h including route planning

and collision avoidance)

Many movmg

bﬁf‘ts/peo . envy

» Advancing multiple projects with robotics companies in the
U.S. and Asia



GAutonomous Robot Mobility Packages (2/2) - Participation in Sekudar

Government Project
B For robotics, Kudan has been selected as development leader! for a METI-promoted software project

with major construction companies, leading core technology development of autonomous robot
mobility in Japan

Japan’s National Policies > Project Overview 2 Kudan's Role and Future Expectations
- Labor shortages are a growing social issue, * Taking the the construction sector—where + Recognized for its technology and track record,
making robot deployment essential as challenges are significant—as a model, the Kudan has been selected as the core software

initiative is being advanced across the industry leader!

SIS EIE| Tl Seremelench via the Construction RX Consortium? including

initiatives : Expects this to accelerate the social
.1 kets wh depl £ major general contractors implementation and adoption of Kudan's
d?ff?gfth einsn\évvaet?ce)n te(IJ:) glzrq;ir::evl\’lg;ot - Aiming to establish general purpose technologies
r R ) autonomous robot mobility technologies, with | : : :
autonomy is essential future expansion expected into a broader range Also aim for continued close collaboration on

related government policies for robotics

Excerpt from METI Materials of industries3

Japanese onl _ L NEDO (New Energy and Industrial
A(I o ) SEENDHG . Image of Autonomous Robot in Use at Construction Site
EF-_?* 7 ﬁﬁ“&%ﬁn"% . ) - Organizer Technology Development 0
o BERCHTEEN - BENLAFFRER. BEOEEREY —EAZTESIC. i
FARERTHNTEORFENBAEND S ENS. Oy MEAD A8, R—e eGTCh_UTT -Deve-l O—pment-PrUje—ct of— =
o T—EZNFEOOARY MEALRHEZSTHE (PBSREDE) (CHLTE. Proiect the Enhanced Infrastructures for Post-
OEFREEORR. QAELETIERRERIRAOREF A0 R, roJeC 5G |nform0tion Gnd comm unicqtion
o« ZOEHICE. Oy FOBROERE S B -BEOEENE 25t 3IENEE. Name Systems: Building a Software
<OfyhDFATIE> <D EBESEHEAOORy M- BADREESR> D_eve]_gpme_nt_ Platform for Robotics. .- - -

BRI AT R&D on a Software Development

i B liew: T it il 4% BE Oy boN-F-YT ca . . .
i 8 %ﬁfj@:i'\ﬁf a0 D:;?fkié;:” HEﬁ%%?ﬁg ?: ot Platform in the Robotics Field for the
LB\ sewmms ERommmR 0 eme Construction Market
: 5 — s I T S
— o s WAUSELEIT  W-EE-ane Period From FY2025 to FY2027 (planned)
I — Y oio17umssons E‘Ltj;et ¥10.3 billion (total over 3 years)
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Disclaimer Tekudan

Handling of This Document

This document contains Kudan's plans, estimates and expectations for the future based on its current business
situation and industry trends.

All such projections for the future inherently involve uncertainty and a wide variety of risks.

It is conceivable that risks both understood and unforeseen, uncertainties and other factors may cause actual
results to differ from the projections contained within this document.

Kudan offers no guarantee of the accuracy of its projections for the future and accepts that they may differ
significantly from actual results.

All projections for the future included in this document are based upon information available at the present time
and may not be updated or changed to reflect future developments or changes in status.

Information about companies other than Kudan and information prepared by third parties contained in this
document has been quoted from public sources. Kudan has not independently verified the accuracy or
appropriateness of such data and indicators and assumes no responsibility for them.



Eyes to the all machines
https://www.kudan.io/

https://www.youtube.com/user/KudanLimited/featured
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