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Action to Implement Management that is Conscious of Cost of Capital and Stock Price

DeNA Co., Ltd. would like to announce that at the Board of Directors meeting today, we have formulated the
outline of our policy for initiatives aimed at improving action to implement management that is conscious of cost
of capital and stock price, in order to achieve sustainable growth and enhance corporate value over the medium
to long term. For more details, please refer to the attached materials.

Furthermore, specific measures and progress will be timely and appropriately disclosed and reported going
forward, up to the full year financial announcement for the fiscal year ending March 2026.

For inquiries please contact:
IR Department (ir@dena.com)
DeNA Co., Ltd. (https://dena.com)




[ Attached materials]

3 Year Key Focus for FY2024—FY2026 (From Fy2023 operation Resuits Disclosed on May 8, 2024)

* Establish group of businesses with structural & continued growth, and aim for each business to achieve
meaningful profit contribution
* Focus on increasing capital efficiency & ROE, with consideration for capital cost

® Aim to achieve profit increases every year throughout the 3
years ending FY2026, and commit to 15.0 billion yen in non-
GAAP operating profit for FY2026

@ Due to the difficulty of reasonably forecasting a major game
hit, etc., that possibility is considered upside potential
relative to the commitment

a»

® Expectations for growth in Sports & the Community as well
as Medical, which have both had their foundations
established over the 3 years until FY2023

fit ® Aim to achieve the previously shared annual profit goals of

ment 5.0 billion yen for Healthcare & Medical and 3.0 billion yen

yen for Sports & the Community within the 3 years ending
FY2026

e Focus on establishing structural strengths in each business
to achieve continued growth beyond FY2026

Non-GAAP
Operating Profit
FY2023 Results

1.2 billion yen
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Action to Implement Management that is Conscious of Cost of Capital and Stock Price

* Based on the progress of the mid term strategy, performance trends, and the voices and requests from the capital markets,
a review of the capital structure is being advanced
* Address challenges, such as performance volatility and establishing a structure that maintains ROE above a certain level

Previous Mid Term Strategy Period (FY2021-FY2023) » Current Mid Term Strategy Period (FY2024-FY2026)

® Setting a Non-GAAP operating profit commitment of 15.0

® Focus on enhancing business portfolio and structural billion yen for FY2026 based on the key focuses outlined

shift

Business . - > on the previous page
¢ ﬁ}?ﬂ:ﬁ;ﬁ:ﬁ?ﬁ::ﬁcale for group of businesses other ® Significant profit increase in FY2024, largely exceeding
expectations due to a major hit title, etc.
® Investmentin new growth and initiatives
® Increasing capital efficiency and shareholder returns: . . -
Fi Reviewing strategic shareholdings (decrease to half), > * Isn ::‘:fiza?f::,sl: :il:r?t;tt;?\g ::a?e;?t? ::Iz:\:zﬁ::t:;de: dt;ut ratio
Inance share buybacks (total over 3 fiscal years: 25.9 billion yen), 0?30%) P pay

continued dividends at each fiscal year-end in accordance
with dividend policy, and leveraging borrowings

o= S-yearaverage ROE  =e=Single-year ROE ® Achieving substantive and structural

9.1% 12.7% 13.2% 2.8 10.7% improvement in capital efficiency
.:._____fi"’i -l e Setting the ROE target in addition to
4.9% —* the conventional commitments

5.4% ; B,
3.8% 3.5% 13,35, ® Comprehensive review from both

-22.8% business and financial perspectives
FY2018 FY2019 FY2020 FY2o21 FY2022 FY2023 FY2024




Action to Implement Management that is Conscious of Cost of Capital and Stock Price

* Comprehensive approach from both business and financial perspectives; promotion of the initiatives listed
below toward target achievement

* Timely and appropriate disclosure and reporting of specific measures and progress, leading up to the full year
financial announcement for the FY2025

® Aim for phased increase of the ROE target

® Reinforce balance sheet management and agilely establishment of a structure capable of
consistently achieving ROE of 8% or more, targeting the current mid term strategy period
(FY2024-FY2026)

® Achieve the Non-GAAP operating profit commitment of 15.0 billion for FY2026
® Major game hits and other matters difficult for reasonable forecast positioned as upside potential
® Aiming for further enhancement of the long term profit level beyond FY2026:

- Continued emphasis on forming structural strengths in each business and accelerating initiatives for business
development capturing significant changes in the business environment (Al trends)

- Simultaneously specifying plans for business portfolio and business creation for mid to long term sustainable
growth

Business

® Reinforcement of balance sheet management to achieve capital efficiency improvement
® Re-examination of the policy and level of shareholder returns including share buybacks

® Scrutiny of growth investments from a profitability perspective, and allocation of investments based on business
strategy and business portfolio strategy

Finance



