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Financial results highlights ——

* In the fiscal year ended September 30, 2025, net sales increased by 22.8% and operating profit increased by 40.8%,
achieving a highly profitable business while continuing significant increases in both sales and profit

<Full-year>

Net sales million yen YoY change 22_8 % up
Operating profit million yen YoY change 40.8 »w
Oper?tmg prOflt % YoY change 4 8 points up
margin -

Ordinary profit million yen YoY change 39 . 5 % up
Profit million yen YoY change 5 _4 % up

Profit reflects the impact of the extraordinary losses (1,154 million yen) due to impairment of goodwill, etc. on grow up and Attack.



https://www.pa-consul.co.jp/

—@Kjaz?ww
AIBIWF12T

Financial Highlights (Talent Palette: including Yorisoar)

Non-consolidated basis

*  The Talent Palette Business continued to perform well, showing a 29.0% increase in net sales and a 41.8% increase in operating
profit

«  ARPU grew significantly by 14.2%, contributing to a 28.1% increase of MRR2. Operating profit margin was 51.7%, an increase year
on year

. %, and all KPlIs performed well
FY2024 FY2025 YoY change

Net sales’ 8,892 million yen 1 1 ,468 million yen 29_0 % up
Operating profit? 4, 1 83 million yen 5,9 30 million yen 41 . 8 % up
Operating profit 47 . 0 % 51 7 % 47 Soints up

margin

MRR? 712 million yen 912 million yen 28_1 % up
Number of 1,798  cases 2,008  cases 210 casesw

customers*

Revenue churn 0.34 % 0.37 % 0.03 rointsup

rate’®

ARPUS 402 thousand yen 459 thousand yen 1 4_ 2 % up

Note 1: Results for 4Q of FY2024 and 4Q of FY 2025

Note 2: Amount of operating profit of the segment in 4Q of FY2024 and FY2025 (before elimination of shared expenses)

Note 3: Monthly Recurring Revenue. Total of the monthly fee of contracted subscription users in September 2024 and in September 2025

Note 4: Number of monthly billed contracts as of September 30, 2024 and September 30, 2025

Note 5: Ratio of reductions as a result of cancellations to total monthly billed amounts as of September 2024 and September 2025 (average for the past 12 months).
This ratio is calculated as the reduced subscription fee due to cancellations divided by the sum of the monthly fee revenue of the former month.

Average Revenue Per User. Calculated by dividing the average MRR for 4Q of FY 2024 and 4Q of FY 2025 by the average number of paid billing enterprise users of each
month for the same period.
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*  The level of achievement of the full year plan (revised) was 100.5% for net sales and 104.6% for operating profit
*  4Q performance was better than anticipated, and profit reached a particularly high level

(Million yen)
18,000
16,000
14,000
12,000
10,000

8,000

6,000

4,000 3,439
2,000

0

4,726

6,118

net sales

11,171

7,910

19/9 20/9 21/9 22/9 23/9

13,914

3Q
3,403

2Q
3,403

1Q
3,062

24/9

Progress
100.5%

17,084 17,000

2Q
4,284

1Q
3,893

25/9 25/9

Full year

Full year plan

(Million yen)
7,000

6,000
5,000
4,000
3,000
2,000
1,000

0

H H Progress
Operating profit e
6,378
6,100
4,529
3,711
2,663
3Q
2,106 939 20
1,430
' 2Q 1,671
990 1,138
1Q 1Q
1,028 1,121
19/9 20/9 21/9 22/9 23/9 24/9 25/9 25/9
Full year 3Q Fullyear plan

In the First quarter of the consolidated fiscal year ended September 30, 2025, the Company finalized provisional accounting for business combinations,
and the figures for the fiscal year ended September 30, 2025 reflect the content of the finalized provisional accounting.
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Financial results summary

« Performance was steady in 4Q, with a 13.8% increase in net sales, 36.7% increase in
operating profit and an operating profit margin of 42.3%

Million yen FY2025 (July.-Sep.) FY2025 (Oct.-Sep.) FY2025 (Oct.-Sep.)
4Q (July.-Sep.) Cumulative 4Q (Oct.-Jun.) Full year (Oct.-Sep.)
FereZi‘It:Q Results YoY FYé(;ii:'Q Results YoY plan Progress

Net sales 4,044 13.8% 13,914 22.8% 17,000 100.5%
Cost of sales 1,064 23.2% 3,765 26.3% - -
Gross profit 2,980 10.4% 10,148 21.5% - -
Seling, geeraland 1,556 -13.7% 5,619 5.9% - -
Operating profit 1,423 36.9% 4,529 40.8% 6,100 104.6%
Operating profit margin 35.2% - 32.6% - 35.9% -
Ordinary profit 1,420 37.1% 4,529 39.5% 6,050 104.5%
Profit 985 -69.7% 3,092 5.4% 4,100 79.5%
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Highlights for the fiscal year ending September 30, 2025

H Overview

* InFY2025 4Q, net sales increased by 22.8% and operating profit increased by 40.8% (37.8% margin).

*  The level of achievement of the full year plan (after revision in 3Q) was 100.5% for net sales and 104.6% for operating profit.

* In 4Q, HR Solutions recurring revenue continued to expand, and the consulting projects that we have focused on also increased,
contributing to an expansion in net sales.
Marketing expenses were curbed due to a strategic enterprise shift, resulting in an increase in profit.

B Business Overview

*+ HR Solutions continues to achieve steady sales growth while significantly improving both profit growth rate and profit margin through
cost control.

+ Talent Palette’s price revisions becoming well established and the introduction of paid options drove revenue growth from existing
customers, increasing recurring revenue. Consulting projects also contributed to steady non-recurring revenue in 4Q.

*  Yorisoar is in a period of upfront investment, but continues to make a smooth start. Although orders for Grow Up remain weak, cost
reductions are progressing and a profit was made on a quarterly basis.

+  OMN's shift management system, R-Shift, has been implemented mainly by enterprises, and both net sales and profits are exceeding
plans.

* In Marketing Solutions (MS), cancellations of Visualization Engine remained high, and MMR decreased due to a decrease in the number
of active users.

B Earnings forecasts for the fiscal year ending September 30, 2026

B We will continue to focus on acquiring enterprise customers while aiming to expand sales to a broader audience through our partner
strategy. We will continuously maintain high profit margins while controlling marketing expenses.

B We forecast net sales of 19,500 million yen (up 14.1% year on year) and operating profit of 7,500 million yen (operating profit margin of

38.5%)
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Net sales trends (By segment)

+ HR Solutions recurring revenue increased 29.0% year on year. Consulting non-recurring revenue has also been steady.
* Marketing Solutions recurring revenue decreased year on year due to an increase in the number of cancellations of
Visualization Engine

(Million yen)
4,000 3 653
- 1 ’ H H - -
HR Solutions net sales (M"';ogg'oe”) Marketing Solutions net sales!
385 )
3,500 OMN Non-recurring
3000 grow up (Kimisuka) 3,068 249 253 244 Recurring (Customer Rings) 976
, ' 208 174 215 444 1,000 Recurring (Visualization Engine) o5 45 949
Non-recurring 318 217 440 289 }aa 93159 27 39 31 o4 22 47
ek increase 39 27 453 499 460 45,
2:500 Recurring 292 2,708 +103 23 = 2
2,205 250 269 443 2,604 800 o 402 410
2,000 307 191 369 219 2,427
217 255 598 231 2,282 600 YoY change
245 2,098 +0.9%
1,500 190 296 1978
e ' 480 478
1,000 1.599 YoY change
’ +29.0% =SS ==
500 1 3412’475 : 200 YoY change
1, A5.1%
0 0
10 20 30 40 10 20 30 40 10 20 30 4 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY§3 Q Q Q FY(224 Q Q Q FYC224 Q Q Q FY23 FY24 FY25

Note 1: Sales of Attack and D4DR are included in non-recurring sales (from FY24 3Q onwards). 8
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Comparison with revised targets AT T

- Talent Palette achieved growth exceeding expectations, surpassing both sales and profit targets.
« Marketing solutions sales were in line with the target, but profits exceeded targets due to cost reduction

efforts. (Million yen) 2025/9 2025/9 2025/9| Deviation from Deviation from
Initial Plan Revised Plan track record| the initial plan the Revised Plan
net sales
Marketing Solutions 3,950 3,850
'HR Solutions 13,780 13,150
(Talent Palette) *1 11,280 10,970
(Yorisoar) 400 380
(grow up) 1,200 780
(OMN) 900 1,020
Total 17,730 17,000
= SIERS
Marketing Solutions 1,650 1,650
HR Solutions 5,600 6,120
(Talent Palette) *1 5,725 5,830
(Yorisoar) A 150 A 90
(grow up) 175 30
(OMN) 250 350
(New Business) A 100 -
(M&A expenses) A 300 -
Companywide A 1,300 A 1,280
Consolidated adjustment, etc A 350 A 390
Total 5,600 6,100

*1 Includes Attack and D4DR as services related to Talent Palette.
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Status of Balance Sheets

* Net assets increased by 2,709 million yen from the end of the previous fiscal year due to due to increased
profits
« Decided to cancel all treasury shares (1.10% of issued shares) on November 28, 2025

Changes from

(Million yen) Sep. 30, 2024 Sep. 30, 2025 Sep. 30, 2024
Current assets 12,077 up 4,788
(CaShanddepOSItS) ............................................................................................. 1 0189 ................................................................................................................ up4474
(Accounts receivable-trade) 1,599 up 194
Noncurrentassets ................................................................................................... 3 336 ........................................................................................................ down1570
Total assets 15,413 up 3,218
Current liabilities 2,968 up 689
Noncurrent“abmtles ................................................................................................... 3 42 ............................................................................................................. down180
Net assets 12,102 up 2,709
Equity ratio 78.4%

10
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Extraordinary losses (impairment of goodwill, etc.) for the fiscal 22XFNI7
year ended September 30, 2025

* 1,154 million yen in extraordinary losses were recorded due to impairment losses on goodwill, etc. of grow
up and Attack

grow up (-1,092 million yen)

Business Description: Provides the “Kimisuka” platform connecting companies recruiting new graduates with students

Investment Purpose: Strengthen collaboration to facilitate matching with new graduates via Kimisuka for companies
using Talent Palette

Recent Conditions:  Although performance was strong until the first half of fiscal year ended September 30, 2024,
subsequent orders struggled to grow amid rapid changes in the new graduate hiring market,
and the effect of integration with Talent Palette also fell short of expectations, resulting in
performance below the initially established plan

Attack (-61 million yen)

Business Description: Provides the “TARGET” outsourcing service covering a wide range of recruitment tasks such
as “project management,” “candidate scheduling,” “direct recruiting support,” and “recruitment
communications.”

Investment Purpose: Expand presence in the recruitment area through integration with Talent Palette, and enhance
added value.

Recent Conditions: ~ Amid intensifying competition in the recruitment services market, sales have been sluggish,
falling short of the initially established plan.

Going forward, we will establish a relationship in the recruitment area through collaboration with
Mynavi Corporation to drive growth.

11
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Major KPIs for 4Q of FY2025 Xz

Non-consolidated basis

“ MRR growth rate? Average monthly revenue churn rate3

Companywide Companywide Companywide
1,21 2milion ven 19.2% 0.62%
n Marketlng Solutlons 300 million yen | Market|ng SO|UtI0nS A 1 -6% | | Marketlng SO|UtI0nS 1 -29%
s HR Solutions 912million yen s HR solutions 28.1% s HR Solutions 0.37%
Companywide Companywide Companywide
2 ,776 companies 895% 441 thousand yen
m Marketing Solutions 768 companies = Marketing Solutions 95.0% m Marketing Solutions 394 thousand yen
mHR Solutions 2,008 companies mHR Solutions 87.9 « mHR Solutions 459 thousand yen

Note 1: Monthly Recurring Revenue. Total of the monthly fee of contracted subscription users in September 2025 (excluding temporary sales)
Note 2: MRR growth rate from September 2024 to September 2025
Note 3: Ratio of reductions as a result of cancellations to total amounts of the existing monthly billed contracts as of September 2025 (average for the past 12 months).
This ratio is calculated as the reduced subscription fee due to cancellations divided by the sum of the monthly fee revenue of the former month.
Note 4:  Number of monthly billed contracts as of September 30, 2025
Note 5: Calculated as dividing total monthly billed amounts for the fourth quarter of the fiscal year ending September 30, 2025 by net sales for the same period.
Note 6: Average Revenue Per User. Calculated as dividing the average MRR for the Third quarter of the fiscal year ending September 30, 2025 by the average number of paid
billing enterprise users of each month for the same period.
Companywide result is calculated by dividing total amounts of the average MRRs of all businesses for the same period by the average number of total enterprise users for
all businesses of each month for the same period. 13
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Number of customers, revenue churn rate, ARPU (HR Solutions)

Non-consolidated basis

« Talent Palette acquired new customers, mainly from enterprises
- Talent Palette ARPU rose due to the effect of price increases and the penetration of cross-selling of paid

options
(Cases) o Revenue churn rate?
1.0% FY25
2,200 Number of customers' YoY change Year-end plan
+210 cases 0.47%
2,000
4 9582’008 0.5% 0.37%
1,800 1856 222"
1,798" 3Qincrease 0.37% . . 0.34% 0.35% 0.37% 0.40%
1,600 1,695 +50 cases 0.30% 0.29% () 550, 0-30% 0.28% 0.29%
1,594 0.0%
1,400 1.473 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
1.380 ’ FY23 FY24 FY25 YoY
' 3
1,200 51128 Average revenue per user (ARPU) change
1000 1,103 ’ Companywide +14.2%
’ ' —e— Talent Palette 467 479
800 400 —o— Yorisoar W
600 387 385 394 401 402 402 403 402 417 429 450 459
2
400 200
167 156 189 187 169 167
200 0
0 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q FY23 FY24 FY25
FY23 FY24 FY25
Note 1: Number of monthly billed contracts Note 3: Average Revenue Per User. Average monthly revenue per paid billing
Note 2: Ratio of reductions as a result of cancellations to total monthly billed enterprise user. Calculated as dividing the average MRR for each quarter by the

amounts (average of the past 12 months at the end of each quarter) average number of paid billing enterprise users of each month for the same period. 14
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« Enterprises account for over 70% of monthly usage fees (of which, major companies with over 5,000

employees account for over 30%)
ARPU growth at major companies is driving expansion of sales. We aim to further increase ARPU,

(Reference) Talent Palette: customer composition by size

including consulting sales.
ARPU by customer size

Recurring sales by customer size 1,641,929

(As of September 30, 2025) 1,500,000

1,448,129
0.4% 1281.336 Num_ber of employees
of client company
—— 5,000+ 200-499
15% 1,000,000 —+—1,000-4,999  5--199
——500-999
Number of employees 538 171 550,533 613,341
of client company 500.000 | +————t A e el L
W 5,000+ 299,558 324,345 338,888
M 1,000-4,999 — Tt
171,553 167,061
& 500-999 H—I——H—-l\_._. ol 183-1 72
200-499 131,919 66-683 66.485
-199 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY23 FY24 FY25

15
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Number of customers, revenue churn rate, ARPU (Marketing Solutions AZYWF 12T
Non-consolidated basis

« The number of cancellations of Visualization Engine is rising, and the number of customers has decreased

by 18
« ARPU3 is gradually rising due to factors such as up selling to existing customers
(Cases) 1.5% Revenue churn rate?
1,000 Number of customers’ 1 20
1.0% 1 1go, 126% 129%
YoY change 005, 1 06% 1:07% 108% 147%
A 102 cases % 0.80% 0.81% O P T
0.5% 0.82% 0.80% 0.81%
800
0.0%
. 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
3Qincrease
600 A18 cases FY23 FY24 FY25
YoY
3 change
Average revenue per user (ARPU)®> 170,
400 400
200 200
0 0
1Q 2Q 3Q 4Q 1Q 2Q 3@ 4Q 1Q 2Q 3Q 4Q
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY23 FY24 FY25 FY23 FY24 FY25
Note 1: Number of monthly billed contracts Note 3: Average Revenue Per User. Average monthly revenue per paid billing
Note 2: Ratio of reductions as a result of cancellations to total monthly billed enterprise user. Calculated as dividing the average MRR for each quarter by the

16

amounts (average of the past 12 months at the end of each quarter) average number of paid billing enterprise users of each month for the same period.
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Trends in selling, general and administrative expenses

+  Costs were reduced by reviewing marketing expenses associated with the enterprise shift in HR Solutions

*  We will continue to strengthen our proposal framework for advanced projects and enhance partner initiatives with the aim of securing
large projects.
(Million yen)

1,800
1,600
1,400
1,200
1,000
800
600
400
200

0

124
243

383

Selling, general and administrative expenses’

132
287

357

128
296

468

167

275

411

168

300

430

190

333

517

14
5 o5
115
352
371
626
472

92
177

390

641

90
140

385

456

100
132

384

445

109
96

372

374

Subsidiaries other
than GU
Grow Up

Others
Marketing

expenses
m Personnel

. . l . l l l l expenses

1Q

FY23

2Q

3Q

4Q

1Q

FY24

2Q

3Q 4Q

Note 1: Amortization of goodwill, etc. is not included in the above figures.

1Q

FY25

2Q

3Q

4Q

17
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Trends in the number of employees

Recruitment of both engineers and consultants is progressing smoothly according to plan
The number of personnel in HR Solutions increased due to strengthening personnel in the Talent Palette
Business

Number of employees OMN
500 (Persons) s6a 469
450 429 429 429 o5 57 Caon
400 377 50 54 52 11 19 10
10 10 18
350 338 & 19 1471003710 47 39 )
300 303 305 305 17 51 48 46 43 Attac
44 43 =
250 209 218 Grow Up
200 187 189 178 187
147 148 159 168
150 HR Solutions
100
50 . . . m Marketing
0 26 28 29 Solutions
3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q Companywide
FY23 FY24 FY25 (common)

Note 1: The number of permanent employees as of the end of each quarter
Note 2: Non-consolidated figures are shown for HR Solutions 18
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Latest topics

(1)
(2)
3)
(4)
(5)

Mynavi Corporation starts providing Mynavi TalentBase

Capital and business alliance with RAKUS Co., Ltd. with plans to provide Rakuraku Jinji Romu
Conclusion of alliance partner agreement with LinkedIn for the first time in Japan

Start of provision of AlTalk Tre next-generation training solution

Full-scale deployment of HR consulting business

ISMAP-LIU registration of Talent Palette

20
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Topic (1): Mynavi Corporation starts providing Mynavi TalentBase

«  Started providing Mynavi TalentBase as an OEM service of Talent Palette on October 1

* Unique services of Mynavi, which has extensive experience in employment and recruitment, listed on Talent Palette

*  Supported migration of information on recipients of informal offers to Mynavi TalentBase for integrated management of
everything from recruitment to development

l YA4FE ,
Ta le nt Base Employment information media and

recruiting management
Mynavi recruiting management

integration

( Target ) @ Talent Palette Position [ Training service for new graduates
management YRy management and mid-career hires

\__MBO/OKR Mynavi training service
( 3 ( A \ ~
Training Visualizing Transfer p .
management ) employees simulation ) Aptitude tests
. Central management | ] A SHL Social Basic Capability
Skill t of personnel data Interngl job | Assessment for New Employees J
| management ) L posting )
( ) Dashboard and f Y Engagement assessment
Health One-on-one 949
group strategy ; ) )
| management ) sl interview Mynavi
/ Engagement research

21
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Topic (2): Capital and business alliance with RAKUS Co., Ltd. with plans to
provide Rakuraku Jinji Romu

Officially formed a capital and business alliance with RAKUS Co., Ltd.
Development and sale of Rakuraku Jinji Romu as an OEM for the Talent Palette talent management system

( ) ( )

Rakuraku Jinji Romu o . _ DE —) I

* Rakuraku Jinji Romu is a tentative name > 55T

Logo and may change at a later date, including -
the brand color SO
Ny =TD ] Talent Palette
%%77"7}\ 4= VNIV

. J

Assumed customers: RAKUS Co., Ltd. will sell Rakuraku Jinji Romu mainly to companies with 300
or fewer employees
PAC will sell Talent Palette mainly to companies with 301 or more employees

Start of sales: TBD

Also, we will continue discussions regarding mutual support in sales activities, marketing, customer
referrals, and promotional activities

We aim to maximize synergies by focusing on each other’s areas of expertise

The impact of this partnership on the fiscal year ending March 31, 2026 will be minimal

* For details regarding this capital and business alliance, please refer to the timely disclosure dated November 14, 2025, titled “Notice on
Conclusion of Capital and Business Alliance Agreement with RAKUS Co., Ltd.”

22
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Topic (3): Conclusion of alliance partner agreement with LinkedIn for the first time
in Japan

* Integration with Talent Palette training management functions to seamlessly use LinkedIn Learning.
» Original courses can be created within Talent Palette in combination with client companies’ internally produce content.
+ We also plan to integrate with LinkedIn Recruiter.

: 2 9 Talent Palett
Linked[] < (.9 TalentPalette

Talent Palette concluded an alliance partner agreement with
LinkedIn, which is a first for a talent management system in Japan

Integration with professional human resource networks for enterprises

pra= 1 NEW ‘

13 Talent Palette
Leamlng business English in

TOEIC 'J m
Prepare LISTENING & READING English:
TEST Negotlatlon
minutes

Course Cou rse Course

TSA7P)I7

Learning business English in English: n | Salesforce Basic Course: Sales Cloud Learning business English in English: -& - = /=
TOEIC Listening & READING Negotiation AZYNFDT

23
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Topic (4): Start of provision of AlTalk Tre next-generation training solution

*  Generative Al creates realistic personas that closely mimic actual customer interactions, enabling practical response practice.

 Raise the overall level of the entire organization’s conversational skills and outcomes in a wide range of business
communication tailored to each specific purpose including customer interactions, sales negotiations, hiring interviews, and
outbound activities.

Management personnel

h pOWefed by MierukaEngine Var|ety of Scenanos development and interviews with Center

17 AI I‘ o 9 '“ L It can be used in a Personnel | ’ Contact \

subordinates

Generating personas and scenarios

Quantitative and qualitative feedback
from actual data

Implementation
of training with
voice input

Enables practical practice in scenarios Accurately identify your own strengths Reduce the time and personnel costs
suited to various industries and and weaknesses through objective Al- of trainers to achieve efficient human
conditions based assessment resource development

24
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Topic (5): Full-scale deployment of HR consulting business

+  Significantly strengthen the consulting team framework and coordinate with D4DR and external partners to provide strategy,
organization/systems, process and mechanism/infrastructure as a total solution
*  Consulting sales had a CAGR of 36% from FY2023 to FY2025, and we aim for further expansion

Overview of the HR solution consulting service Strengthening of the consulting service lineup
Achievement of management strategy Service - Formulation of future personnel portfolio and personnel
profile
future scenario (think tank) - E?;imulatlon of human disclosure policy and human capital
s
strategy " o - Support for job, position and skill definition
o%?;mfauonal ’ HR strategy consulting - Design of personnel evaluation systems and measures
strategy . .
Personnel strategy - Support for formulation of succession plan and human
Talent Management System resource requirements
Implementation Support :
_ P PP - Support for engagement surveys and improvement
organizations [l e measures
ystems and personnel - H H i i
oystoms System design, HR data analysis, Al tiization Con'SIderatlon _and operational design of transfer and
support assignment policy
Business process reengineering (BPR) - Operational design of internal recruitment and FA systems
process  — IR Talent management system business process - Consideration and operational design of human resource
POREC GRS outsourcing (BPO) development measures
System operation resource support
. Talent Management System = -
Ir"vfk:::;:z::/e I platform Implementation Support D4’ DR 1110_
.9 TaentPact ITP platform implementation and . . .
environment construction Coordlnatlon Wlth external partners

25
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Topic (6): ISMAP-LIU registration of Talent Palette

* Registered in ISMAP-LIU for evaluating and registering cloud services that meet security criteria required by the government.
+  Only two companies including Talent Palette have been registered with ISMAP-LIU.
«  This registration significantly reduces the security evaluation process for government agencies when adopting cloud services.

& Talent Palette

SIS NI

Talent Palette registered i

inthe ISMAP-LIU security

As a talent management system meeting the security standards.required
by the government, it supports strategic talent utilization for organizations including.government agencies

26
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Earnings forecasts for the fiscal year ending September 30, 2025

« Sustained revenue and profit growth is anticipated due to continuing the strategy of focusing on
enterprise customers to increase sales and curb costs

(Million yen)
20,000 19,500

m Net sales Operating profit
18,000 17,084

Net sales growth rate 14.1%
Operating profit growth rate 17.6%
Operating profit margin 38.5%

16,000
13,914
14,000
12,000 11,171
10,000
7,910 7,500
8,000 6118 378
6,000 4,726 55
3,439 3,71 '
4,000 2100 2533
2,000 . 575 I 722
0

2017/9 2018/9 2019/9 2020/9 2021/9 2022/9 2023/9 2024/9 2025/9 2026/9
(Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Plan)
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Earnings forecasts for the fiscal year ending September 30, 2026 —{€X 272777
(By segment)

« Companywide growth in revenues and profits is expected to be driven by further
improvement in profitability in HR Solutions

(Million yen) (Million yen)
Net sales ; :
30,000 10,000 Operating profit 7,500
27,000 HR Solutions 9,000 Companywide
24,000 Marketing Solutions 8,000 HR Solutions 6,378
Marketing Solutions
7,000
21,000 19,500 ' 4,529
17,084 : 6,000 ,
18,000 ’ 5,000 3,711 - zim 7,750
15,000 13,914 4,000 2 663 4,437
12,000 11,171 15800 3,000 2,106 " 3,458
13,244 ' 1,430 2,125
9,000 7,910 10,130 2,000 CpC 1,502
6,118 7,666
3,114
3,000 1,878 -569 -731 -795 -1,210 . | |
2,847 3,003 3,147 3,505 3,783 3,839 3,700 -1,000 ISRt EESS R
0 -2,000

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 (Results) (Results) (Results) (Results) (Results) (Results) (Plan)

(Results) (Results) (Results) (Results) (Results) (Results) (Plan)

* Figures for FY2023 and earlier are retroactively restated according to * Companywide includes amortization of goodwill, etc.
the new segment classifications.
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Medium-term growth image

* In addition to continued expansion of HR Solutions, expected to develop HR-related areas and new businesses
* In the medium term, aim for sales of 30 billion yen and operating profit of 10 billion yen or more.

(Million yen)
35,000 Aim to further increase results by making an
busi entry into new businesses and peripheral fields

New business in the human resources field
30,000

HR Solutions 28,500
25,000 m Marketing Solutions 25,350

Operating profit 22,400
20,000 p gp 19,500

17,084
24,800
15,000 13,914 21,650
18,700
11,171 15,800
10,000 13,243
7,910 10,130 7,500
6,118 7,667 6,378
4,726 ,762 4,529
5,000 3439 3114 7 3,711
1,878 2,663
768 1,430 2,106
2,669 990 3 847 3,003 3,147 3,505 3,783 3,837 I I ' io
0 .

2019/9 2020/9 2021/9 2022/9 2023/9 2024/9 2025/9 2026/9 2027/9 2028/9 2028/9
(Results) (Results) (Results) (Results) (Results) (Results) (Plan)  (Plan) (Plan) (Plan) (Plan)

Figures for FY2023 and earlier are retroactively restated according to the new segment classifications. 30
Operating profit takes into account expenses incurred for M&A, etc.
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Shareholder return policy
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The policy is to continue paying stable dividends while securing the internal reserves
necessary for future business development and strengthening the management structure.
The dividend payout ratio is set at 30% as a guideline in light of the current financial situation

and future cash flow forecasts.

ROE
40% 33,89
.8% 32.8%
31.7% 31.4%
27.8% 28.8% ————
30%
20%
10%
0%
21/9 22/9 23/9 24/9 25/9 26/9
Plan

*ROE for the fiscal year ending September 2025 takes into account the planned

amount of treasury stock acquisition (3 billion yen) announced on November 29, 2024.

40%

30%

20%

10%

0%

Dividend payout ratio

31.0%
28.2%

% 22.0%
20.2% 20.1% 20.9% 0%

21/9  22/9 23/9 24/9 25/9  26/9

Plan
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Change of year-end dividend forecast for the year ending September 30, 2025”7

« The dividend payout ratio is set at 30% for the year-end dividend for the fiscal year ending
September 30, 2026, at 38 yen per share.

>0 31.0% 3°%
Dividend per share (yen, left scale
45 P (v ) 28.2% __-® 30%
40 —o—Dividend payout ratio ( light scale) -7 38.0
35 _ 22.0% 25%
20.2% 20.1% 20.9% 50.0
30 — o— : 20%
25
20 15%
16.0
15 13.0 10%
10 9.0
7.2 5%
5
0 0%
21/9HA 22/9HA 23/9HA 24/9HA 25/95A 26/95HA
Plan

*1 The dividend payout ratio is calculated by the number of shares issued at the end of the year x dividend per share / profit
*2 The dividend payout ratio is calculated by excluding the impact of extraordinary losses due to impairment 32
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Company outline
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Company outline

Company name
Representative
Headquarters location
Osaka Branch
Fukuoka Branch
Consolidated subsidiary
Established

Capital

Business content
Number of employees
URL

4

Plus Alpha Consulting Co., Ltd. (Tokyo Stock Exchange Prime: 4071)

Katsuya Mimuro, Representative Director and President

25F Shiodome Sumitomo Building, 1-9-2 Higashi Shimbashi, Minato-ku, Tokyo
13F Osaka Nakanoshima Building, 2-2-2 Nakanoshima, Kita-ku, Osaka-shi, Osaka
4F Grand Cabin Tenjin-minami, 3-3-33 Yakuin, Chuo-ku, Fukuoka-shi, Fukuoka
Grow Up Co., Ltd.

December 25, 2006

557,827 thousand yen (as of September 30, 2025)

Providing cloud services for data analysis platforms

469 consolidated (as of September 30, 2025)

https://www.pa-consul.co.jp/
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Business concept

Platform to visualize big data
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Explosive information growth = Creation of big data

Information in all areas will be digitized

Customer information

Customer feedback
Product information SNS
Purchase history X (formerly Twitter)

Business daily reports
Intellectual properties /
papers

EC access logs
loT / life logs

Personnel / labor
information
Interview records

Serving various sectors
Marketing Solutions

Visualize

enormous information
through technology

Text mining
Data mining
Natural language processing
Al / machine learning
+
Consulting Operational
knowledge

Marketing area
Visualization of customer feedback

W Bx3kIvIY

CRM area

Visualizing client information and
actions

c CustomerRings

NAST—U L

HR Solutions

HR/personnel area
Visualizing personnel information /
employees

Talent Palette £=ZN
AV WA VS &

Education area
m IVl

35


https://www.pa-consul.co.jp/

—&7527»77
AIBIWF12T

Main services Developing profitable SaaS businesses in multiple areas
Marketing Solutions HR Solutions
Developing business in the areas of marketing and CRM with Expanding business into the the areas of HR/personnel and
advanced technological capabilities to visualize big data in a education based on expertise on data utilization cultivated in
way that is useful in practice the area of marketing
Marketing area CRM area HR/personnel area Education area
D CustomerRings T =
= 3 alent Palette \
‘ EzaitIy-/y ( ARAEZI—VVITR SUVRISLUYR m E'J J,b
Text mining analysis for the use of Customer analysis using Analysis of employee information o
customer feedback data from call purchase histories, web access for HR measures such as \(lsuallza.tlon by central management of
logs, X (formerly Twitter), etc. logs, etc., and automation of personnel development and information on teachgrs, ?tudentS_ and
o . marketing initiatives timal ol t parents, and promotion of educational
Monthly subscription according Monthly subscription according to Monthl op gna .pt.acemen di data use and utilization
to the amount of analyzed data the number of customers/e-mails onthly subscription according to Monthly subscription according to the
delivered the number of employees number of students and teachers

Subscription products
Technology and expertise behind the services

Language Visualized Mass data Industrial / Utilization
processing mining analysis operational support
technologies technologies expertise knowledge consulting
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Course of Growth

Expanded content of business by introducing business-specialized products in intervals of several years New businesses
Expanded business into personnel and HR centered on know-how utilizing data developed in marketing wEDDI]

(Million yen)
18,000
17,000
16,000
15,000
14,000
13,000
12,000
11,000
10,000

9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

‘ Sales Square

t-LR 2717

17,084

m Net sales  m Ordinary profit From marketing to HR @ Talent Palette
LRIy

( CustomerRings

ARFR—UITA

FYO7 FY0O8 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22FY23 FY24 FY25
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Financial results (by segment) for the fiscal year ending September 30, 2025 (4Q)

« The HR Solutions Business accounted for 76.8% of net sales and 77.7% of profit, driving growth

@ Marketing Solutions

@ HR Solutions Marketing Solutions

]
W B3IV YY

HR solutions Ohter ring: ( CustomerRings
Inner ring: AAFI—UITA

Operating profit 1

@ Talent Palette

AV AN VT

[million yen]
w EDDI

f ¥=AN TARGET
D4DR inc. JfC/MN

ARPELEHEOREIIEISLYE

Note 1: Amount of operating profit of the segment in 2Q of FY2025 (before elimination of shared expenses, before amortization of goodwill, etc.,
excluding one-time expenses associated with M&A) 38
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Further development of Talent Palette Business

Expand services to sectors surrounding HR

TSAPNI7
AYNFAT

By utilizing HR data accumulated in Talent Palette, we have improved the accuracy of services surrounding personnel.
We aim to expand business not only in the company but also by utilizing partnerships and capital alliances with partner

companies
Training / Benefit
) development programs /
Stafflng / Recommend appropriate events
h|r|ng training for employee Propose measures including

evaluations, skills, and
aptitudes

K Schoo

benefit programs to solve
organizational issues

Msource

Matching of HR similar to
employees working actively
at a company

*=ZAN
AttackInc.

Expand business into a new subscription model
that combines and optimizes various
personnel information

Talent Palette

AV ANV o

Personnel information platform
(Evaluations, skills, aptitude, motivation, career, etc.)

Health care
Offer health-promoting

measures tailored to employee

health checkups and working
patterns

Labor

management
Improvement of efficiency of
various application operations
Becoming more advanced such as
data collection and
recommendations

Expand service to surrounding fields

-

Cancellation prevention, ARPU
improvement

Capture customers in new markets
39


https://www.pa-consul.co.jp/

—@Kjfazww?
AIBIWF12T

Strengthening services with high added value to conquer the enterprise market

With the existing SaaS business infrastructure at its core, we aim to provide industry leadership to future-
oriented think tanks and upstream consulting, and expand our business to BPO that provides total support for
the establishment and operation of systems.

HR/
personnel
area

Marketing
area

Education/
Medical
New area

N

Future-oriented think
tanks and R&D

Upstream consulting
Support consulting
utilizing generative Al

Scope until now

Future
expansion

SaasS infrastructure, technology
Big data visualization platform

BPO enterprise total support
HR services, system administration services
40
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Business strengths

41


https://www.pa-consul.co.jp/

Service characteristics

Visualization platform

Service
overview

Users and
usage

Major
characteristics

Fee system

W) 8x3kIVY

Text mining analysis of massive amounts of diverse
customer feedback and conversation data from
surveys, call logs, voice recognition data, social media
and X (formerly Twitter), etc.

Introduced mainly into companies’ contact centers and
marketing and DX/digital marketing divisions

Used for strengthening CS, improving services and
planning and developing new products

No. 1 market share in Japan for the 12th consecutive
year in the text mining tool area with functions of
supporting a wide range of data sources centered on
qualitative data, highly accurate natural language
processing, an intuitive user interface, etc.

Monthly fee: Monthly subscription plan according to
data amount, etc.

For establishing system at service
introduction, etc.

Fee for on demand services: Paid consulting, etc.

Initial cost:

Marketing automation tool

HARFI—UITR

( CustomerRings

Support for optimal communication with customers
based on analysis results gained from integrated data
for customer attributes and action histories

Introduced mainly into companies in EC (apparel,
health foods, cosmetics, general goods, etc.) and retail
industries

Used for planning and implementing measures for
online marketing

Intuitive interface, various functions to analyze and
visualize customer actions, and support for multiple
channels such as e-mail, social media and apps

Monthly fee:  Monthly subscription plan according to the
number of members and distribution, etc.
Initial cost: For establishing system at service

introduction, etc.

Fee for on demand services:  Paid consulting, etc.

—&75271»77
dAYWF1oT

HR utilization platform

@ Talent Palette

AV NANVAVE

Utilized for talent management by visualizing
personnel information such as employee skills,
aptitude, evaluations, and survey results and hiring
related data

Introduced mainly into personnel divisions
Used for personnel planning and strategies to improve
employee performance by utilizing human resources

Personnel database on employee information,
evaluations, and skills. Support for optimal placement,
HR selection, resignation analysis/prediction, and
improvement in matching efficiency

Monthly fee: Monthly subscription plan according to
the number of employees

For establishing system at service
introduction, etc.

Fee for on demand services: Paid consulting, etc.

Initial cost:
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Business strengths

Advanced technologies to visualize big data for practical use
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W e8x3kIvIY

( CustomerRings

ARSI —UIITZ

Talent Palette

AV A VAVE S

Syntax analysis, word maps

End of sentence

ast
’ Contextscore:0 Contextscore: 1

Sustain (or not)

uuuuuuu
High Feels good
Smooth
Milk Bad (or not)
Bad (or not) Bad
Kind Condition
Good {_ Skin Good

Notice Rough Matching pee
o

Recommend (or not)  Use Comfortable S

Purchasing pattern analysis

aszs |

ass

E:iii gtisg=i+§
EEQHLE!E

i

Employee network diagram

Q@ <»

Analyze Japanese text to create maps for
subjects / predicates and positive /negative
sentiment to see customer feedback at a

glance

Analyze product purchasing data, etc., to
visualize purchasing patterns and ascertain
how customers become loyal customers

Through collaborative data between
employees such as Thanks Points, ascertain
volume and quality of communication between
employees and departments
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Business strengths
Organizational capabilities to realize rapid service evolution

We realize rapid implementation of general-purpose functions by ascertaining needs through consulting
services for leading companies

BT PAC cycle realizes:
eam

Differentiation
by rapid functional evolution

Customer feedback Quick market launch _
PAC ARPU improvement
CyC|e by creating high added value
_ . Cancellation prevention /
Rapid service LTV improvement
evolution through a concerted effort by the entire team
i Sales . .
COPS”"'”Q o Partner relationships
eam Post-installation on equal footing with clients
support

Early market launch

Culture and framework to support the PAC cycle of new functions and businesses
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Business strengths

High-speed development of consulting results as a general purpose function

Realizing increased added value of services by leveraging enterprise consulting capabilities - Aok history
Over 7,200 functions installed as standard over approximately nine years through consulting for a variety of _ (generative AD

= Talent reach

1 H = Al insight
|ead|n9 companies - Human resource = My Training Board
development (skill analysis) . . = Standard Template for
- Optimal assignment, go000 Number of upgraded functions (cumulative) - posion X Frometion sils
Talent Palette consideration of transfers = Linkage with Kimisuka
BN T 5 Succession FIETIE, = Human capital dashboard

- HR data analysis, etc. 7,000 = Labor management 7291

Improvement of . ” = Evaluation giagnosis
. . Scientific = Compensation management
efficiency of | 6.000 6481
ersonnel pletrgeills ’ = Discovery of human resourct
P B962
operations management ® Health care
119 cases)
141 cases ( = Personnel plan
( ) 5,000 = OKR
264% = Member journey
= Organization diagnosis 4,755
. 4,000 = Task force
Creation of personnel 4,328
information platform = Thanks points 3,859
(274cases) 3,000 = Training (e-learning) 3,444
0 = Hiring 3.086
51 3 /0 management/analysis |
= Text mining 2’714
- Consolidation of human resource 2,000 * Resignation prevention_ 2,370
information Approximately 70% of the approx. . sl analysi(spredlcnon) _J10
- Personnel por[fo]io ana|ysis 400 annual consulting projects and = Free aptitude testing (TPI)1 606
- Creation of HR dashboard approx. 500 themes are projects 1.000 B
. ’ = Transfer simulation 1,219
- Engagement survey for the creation of a personnel = Motivation analysis
- Creation of group portal, etc. information platform or scientific 479 792

personnel management

0
Note) Annual delivery basis. Duplicates counted if a single project includes two or more themes 210718722081%201 8201820192019202020202021202120222022202320232024202420252025
MH 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 45
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Business strengths 275755

Capabilities to develop multiple businesses and create new businesses based on the SaaS business foundations

New business
contest

Rapid launch of new businesses such as Talent Palette by
utilizing more than ten years of accumulated expertise in the

-~

( 2

-~
e

7 ~

: ales servioi New
SaaS business Marketing s support s business
2 plans
Accumulated SaaS methods ,\' Educational
. . - support service,
expertise through existing e 7
services
Customer Technology
Highly profitable business success to visualize

big data

High-growth business

Talent Palette

VA W AG VETE N

W ExakIvIY

Stable growth business

Sharing of
mass data

Realize quick launch of
businesses and achieve early
profitability

( CustomerRings Text mining

HAZT—UVHZ Language

processing
technologies

By developing multiple highly profitable and high-
growth businesses simultaneously, we have achieved
both a higher growth rate and a higher profit margin.

Establishment

BaCk-OffICG of rapid

evolution cycle
organizations

frameworks
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Approach to new business creation P\ it
New sector of “visualizing” big data

Currently planning educational support services, sales force automation (SFA) services,
and other new businesses 4
Data use: High

TZ

Data amount: flat

|
4 =L J 9y ,ll Actively launching as
)
(22. yen) ' new businesses

Data amount: growing

v' Area where technologies and
expertise in “visualizing” big

data can be utilized I Educational I
support ‘ Sales Square
v Industries where increasing services ek 2y
amounts of data are underutilized S’ice
5
Data use: Low Target Area (17.4 n yen)

“Market size as of 2018 (Intuition and experience)

Note 1: “ERP Market 2020,” ITR Note 4: “2019 Legal Tech Watch,” Yano Research Institute
Note 2: “Current State and Future of the Next Generation Medical ICT Market, FY2020 Edition,” Yano Research Institute Note 5: “Integrated Marketing Support Market 2020,” ITR 47
Note 3: “Domestic Digital Marketing-related Service Market 2020 - 2024,” IDC
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Initiatives to improve the human capital of PAC

= Thanks POintS SyS’[em * Standard function of Talent Palette B BUSineSS inStrUCtion SyStem for new employees
Cultivation of culture for sending each other Development - Rotation system for understanding of other teams
messages of thanks team - Training system implemented by occupation across
X . . . . departments
- A committee active outside main operations across
SRAEarS - Support system for book purchases and self-
. improvement
17 teams are currently active : : .
- Implementation of online education
= Employee travel *Utilization of Talent Palette
Original travel planned by employees PAC CyC|e - “Training for Learning Culture” for new
employees
Rapid service
evolution
- Strategy meetings Consulting Sales team | ' .

(held once every six months) team - Flexible work styles with flex time system
A tojta_l of six days by business, all employees can - Refresh holiday system enabling long
participate holidays to be taken

- Overall meeting (held monthly) - Measures for promoting employee communication
Sharing of company measures and department (active support of activities outside operations such as
measures sports activities)

- “Penguin Contest” for new businesses - Improvement of refresh spaces (provision of light meals, etc.)

50 people participated in FY2025

% Employee awareness survey score (Company vision: 4.3/5.0), company atmosphere: 4.1/5.0, benefits: 4.3/5.0)
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HR solution business overview
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Background of Rapid Growth of Talent Palette

* It has become necessary to take initiatives such as how to maximize utilization
of HR by current employees and whether reskilling can be achieved amid the
increasingly serious labor shortage caused by the low birthrate and aging
population and the diversification of work styles.

* COVID-19 has led to an outflow of talented human resources and a lowing of
understanding of employees due to remote work, and it is no longer possible
to ensure adequate precision with existing personnel systems.

- The Ministry of Economy, Trade and Industry has also begun nationwide efforts
such as advocating that companies perceive human resources as “capital”
that is the source of corporate growth, leading to to enhancement of medium-
to long-term corporate value through “human capital management” that fully
draws out their value.

= Based on this trend, the HRTech cloud market is expected to grow by +37.7%
year on year in FY2023. (Research by Deloitte Tohmatsu MIC Research Institute Co., Ltd.)
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Characteristics of Talent Palette

Entering the HR sector leveraging our expertise in “scientific personnel management”
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By applying our marketing method to the HR sector, we not only increase efficiency in HR
operations but also support the decision-making process.

Marketing strategy

Ascertain customer
needs

Develop loyal customers

Prevent customer
defection

Capture new customers

Visualizing customers

HR / personnel
strateg

Ascertain employee
needs
Self-reporting, ES surveys

Develop employee skills
Succession planning

Prevent employee
resignations
Motivation management

Employee hiring
activities

Visualizing employees

IT and data use

4

A

Scope of Talent Palette

N

Personnel DX
(Improvement of efficiency of
personnel operations through IT)

Personnel
evaluation

Labor
management

HR DB

Work hour
management

~N

Talent management

Scientific personnel
management

(Enhancement of decision-
making utilizing IT and data)

Y

<&

<«

Improvement of efficiency of personnel operations

Conventional personnel
operations dependent on
individual skills

Paper-

based Excel

N

y

—>
HR utilization and
decision-making

HR management
dependent on individual
skills

Dependent on individual skills,
experience and intuition
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Characteristics of Talent Palette

All-in-one service from personnel DX to scientific personnel management

For enterprises, we differentiate with scientific personnel functions through the utilization of data, and for small and
medium businesses, we integrate tools required for personnel management and realize the improvement of efficiency of
personnel DX through IT

Scientific personnel

management % P | DX
- Hiring management Position management ersonne
Enhancement of decision- Similarity analysis of current HR requirement
making utilizing IT and data employees and candidates, . — management, analysis of Improvement of personnel
improvement of matching Visualizing matching conditions, operations using IT
precision employees succession P 9
Support for personnel - -
(" Safety confirmation ) Training management decision-making Tgﬁt'i‘:;i';:;mq“e?g‘%" Direct recruiting
Swift and smooth Recommendation of optimal organizational reform based on Enabling direct sqoutmg of
implementation of safety training according to skill analysis of condition of students matching the
confirmation in the event status organization after transfer company
\_ of a disaster )
Target management Skill management Thanks points
MBO, OKR, evaluator Skill improvement anegS|s, Increasing engagement
Stress checks diagnosis, organization personnel portfolio through employees
Support for stress checks mission analysis management . expressing gratitude to
that are mandated to be Internal job TPl aptitude each other
conducted once per year posting testing
J Prevention and
Pulse surveys analysis of rejection Surveys
Labor management of informal offers Visualization of
Various procedures when employees’ opinions
Joining a”d,\}lea,‘\’l'”g the Organization diagnosis through free question
managemant and year-end Health management Recommendation of setting and text mining
9 adjustmen{ Central management of Personnel FAQ improvement measures by
data on employee health Creation of knowledge on identifying organizational
status, lifestyle habit systems and procedures in Charsg;zrésgﬁssirr‘fe'sssues
checks and health the Personnel and General 4

diagnosis Affairs Division 52
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Strengths of Talent Palette

Enterprise penetration and high evaluation
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The percentage of implementation in large enterprises with 1,000 of more employees (on a contract basis)

is approximately 40%

Detailed functions and advanced consulting for enterprises are highly regarded

Percentage of contracts by plan
As of March 30, 2025

The service is highly regarded
among enterprise user with 1,000
or more employees and
implementations are progressing

Over 1,000
employees
39%
Number of corporate
customers broke the
4,500 mark!Note2

* Number of contracts: 1,922 companies
As of March 30, 2025

Talent
W, Palette
Note 1, release

Y

~

A

>

o

2025 Forecast of Personnel and Assignment Cloud Market Deloitte Tomatsu MIC Research
Institute Co., Ltd. “HRTech Cloud Market Facts and Outlook FY2024”

Approximately 3,000 companies are using this service, taking in accounts of single
contracts consisting multiple companies’ usage.

Features highly appreciated by large enterprises

* Analysis functions specializing in diverse HR measures
» Specialized functions adapted to complex personnel

management procedures
» An infrastructure that can withstand simultaneous access by tens

of thousands of employees
» Speedy development and frequent updates of required functions

* Functions enabling flexible data links with customers’ core
systems and provision of technical support

» Advanced consulting and devoted concierge services

* Enhancement of utilization of HR big data by incorporating
generative Al

Extensive analytical
function

Rapid development
system

Consulting
and
concierge services

and
interoperability

and
detailed function
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Talent Palette’s target market €3 Talent Palette .

The talent management service is targeted for companies with 100 or more employees.
Since market characteristics differ depending on the number of employees, we adopt a method of
approach focusing on selling points suitable for each market.

Target markets and selling points of the talent management service

[Key selling points] @ Talent Palette
A

AV ANV

Major companies * Realize ut|||zat_|on and development of human resources across
group companies through a portal for group strategies
(Over 3,000 employees) - Support for companywide development and penetration of the
service by our consultants

Markets that value
high-quality
analysis functions

- Realize HR initiatives through various analysis functions such
as transfer simulations, organization diagnosis, career

Talent management
service markets

Medium-scale and large companies development, motivation management, etc.
(Over 1,000 employees) * Visualize employees through the management dashboard
function
______________________________________________ v
Markets that value
SMEs and medium scale-companies - Establisha HR database y . a wide range of
+ Respond to various operations such as hiring, evaluations, operations

(100-1,000 employees) training, employee analysis, etc., through one platform

T

Individual business owners and SMEs
(less than 100 employees)
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Companies Implementing of Talent Palette @ Talent Palette

Talent Management System Chosen by Leading Companies AV VN AT

Manufacturers (lifestyle, parts, chemicals, pharmaceuticals, construction, other)

Scientific personnel

Panasonic A =Z85T @YAMAHA < susaru welcia JE/F= T X management

Eat Well, Live Well ﬂzo N

» SUNTORY RICOH NSETAN
gﬁﬁig g m ) . FRONTRETAILING & § 3

i B @& mirsucosHl 7 E
BRIDGESTONE 4 xxmx WOy KAO Vs A EREETEE gﬁrﬁl- SEIBU - Human capital
Solutions for yourjourney  Connect with the Best . . E R | f\ CE P I]] ima

gy SeibuHoldings  sojirz \,e :

s 0 0% A NEVER SAY NEVER HHIROTEC Nlterra @ i management
LOTTE O-F= Ca'bee BRIATK ?fu:m—w oy %o c’a ¥R
@@ BERrSY] (£ a<ommiL—7

J“Eﬁﬂﬂml’—7 brother Rinnai roxuvamatey THaX ell zozo alfiesagrovp HI S L .
@ K M i NISSHa =25-BY @Fumso B L0 Hondacarsws e Joshin <5
e skin K ) el HAND

SEKISUI HOUSE ==Ly ﬁ =H{FEEs ¢N1CHI-IKO .m'uAGer Efgmfwwﬁg TOWER RECORDS * lv-;,v;nw"s ng:l Kku

_ HottoMotto D/\ISO //§ peTasELAIE!
Finance (banking, life and non-life insurance, credit cards, leasing) ‘( == {}lﬁ AENA it JJapanet

CThEcHLEMPRTS

Personnel DX

ol sy OXRBE DRRRY E‘3
L | == vodaﬁns(:'\;-; ~NIVD
td  SOMPO wHEs (W o = Shift to Job- based
=R o0 Jovaueose MISEOEN AR Di-first B 06515 .'.' EREARG (@ SOMPOY7 employment
- - =2 - = e =
PP w55e:i7 52| BRBT £ BESET ¢ PERA N GEEERD) IT, system development, call centers, entertainment
i R R 17 san § BEsy o5 EEMEIEN 0ibo xRes TTF
L] i § mexy 7t EEEEE] o NTTDETa CTC SCSK WA 1]  mwssoitions Reskilling
Public infrastructure (power, gas, etc.), communications, transportation, UEpsOsimom® cassammass SSSSSUS e e Autonomous career
local government, other _lumgj)ni'l:l:,wm_ 4 Altius Link .—1,_1FU|_,_ vunicoex €3BY Ccc

.n 3. 685 M - L"' building
1 NS Frowcn
w' bEEN wickn Hnomer CART  pmsrs 558 omsensmemcn T2 spasamm

OO CHS B<Th R
E cos # s —_ SOftBank Staffing, advertising, mass media, spemallzed services
db wmEHAM-LF VTR peach

Becoming a holding

s‘,oglsms S M IT1FE @D 1vveiw M out-Sourcing! BAEXT &3Timee company
oraw 4/ LOGISTEED tERTREER s X ES0TH ) ® - vereneaon ——
peram o 94O NE QF|, Siyasani @ wnwm@ ADKS Jgm=gs JETRO

*Some of the companies’ logos are shown here with permission. (In no particular order)
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Characteristics of Talent Palette

Entering the HR sector leveraging our expertise in “scientific personnel management”

—@Kjaz?w?
AIBIWF12T

By applying our marketing method to the HR sector, we not only increase efficiency in HR
operations but also support the decision-making process.

Marketing strategy

Ascertain customer
needs

Develop loyal customers

Prevent customer
defection

Capture new customers

Visualizing customers

HR / personnel
strateg

Ascertain employee
needs
Self-reporting, ES surveys

Develop employee skills
Succession planning

Prevent employee
resignations
Motivation management

Employee hiring
activities

Visualizing employees

IT and data use

4

A

Scope of Talent Palette

N

Personnel DX
(Improvement of efficiency of
personnel operations through IT)

Personnel
evaluation

Labor
management

HR DB

Work hour
management

~N

Talent management

Scientific personnel
management

(Enhancement of decision-
making utilizing IT and data)

Y

<&

<«

Improvement of efficiency of personnel operations

Conventional personnel
operations dependent on
individual skills

Paper-

based Excel

N

y

—>
HR utilization and
decision-making

HR management
dependent on individual
skills

Dependent on individual skills,
experience and intuition
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: 1K 22372422
Evolution of Talent Palette 7

Integrated personnel information platform

Evolved into a one stop service for various personnel measures by rapidly functionalizing the needs of leading companies

Active data

Various surveys |—

360-degree |
evaluations

Applicant data |

training history

Skills /
qualifications

Personnel
information

Work hour data |—

Transfer history |—

>
Q0
he)
(0]
o >
® C
c ©
o Q&
€ £
>
e
£g
© O
©
P
©
(m]

Health data |

Unification and visualization of

HR data

Grasp employee information instantly
- Sales skills

- Achievements, career records

- Training history and results

(Insect’'s-eye)

Organization dashboard

Grasp organization status instantly
- Skill/personnel analysis

- Personnel portfolio

- Personnel plan

- Resignation prediction

Financial and
accounting data |~

Support advanced analysis / decision-making

| Abundant analytical functions matching objectives

Employee and organization analysis

Personnel composition, labor analysis, evaluation
analysis

L)
e
)

Management dashboard

Management indicator monitoring, KP! creation

Analysis of strengthening of hirin

Mismatch prevention, applicant characteristics,
analysis of reason for joini

Transfer simulation
Transfer impact analysis, automated optimal assignment,
organization diagnosis

Resignation prevention analysis

Motivation analysis, characteristic tracking, resignation scoring

Mindset analysis

High performer analysis, identification of similar members

ogs
+

Added value per person (labor productivity) / amount of training
investment, etc. (Bl library function)

ANEN

<

<

<

AN

AN

Maximize employee
performance

Next-generation personnel
development (succession)

Improve accuracy of decision- making
Disclosure of human capital

Aptitude tests Unification @ Analysis / sharing / utilization
e
v Grasp current status of organizations
HR dashboard Scientific personnel management that v Tdrfn:i{fs the gap between ideals and
) — incorporates marketing think|ng reality (Building personnel portfolio)

Personnel

v" Improve efficiency in operations by eliminating
Overview of A o A use of Excel
organization Skill and training analysis Employees satisfaction analysis v Collect, accumulate, grasp, and extract HR
E-Ieaming Drill down (Bird’s—eye) Personnel portfolio, 9box, training status Satisfaction factor analysis (text mining, etc,) information
v Implement and improve various personnel

management strategies

Establishment and promotion of new personnel
systems (Job-based employment, etc.)
Develop new strategies

Managerial personnel,
ordinary employees

Easy-to-use interface to reduce the burden of
data input

Promote mutual understanding of employees
Invigorate HR development by sharing
information

Support autonomous career building
Reskilling
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Characteristics of Talent Palette

Entering the HR sector leveraging our expertise in “scientific personnel management”

—@Kjaz?w?
AIBIWF12T

By applying our marketing method to the HR sector, we not only increase efficiency in HR
operations but also support the decision-making process.

Marketing strategy

Ascertain customer
needs

Develop loyal customers

Prevent customer
defection

Capture new customers

Visualizing customers

HR / personnel
strateg

Ascertain employee
needs
Self-reporting, ES surveys

Develop employee skills
Succession planning

Prevent employee
resignations
Motivation management

Employee hiring
activities

Visualizing employees

IT and data use

4

A

Scope of Talent Palette

N

Personnel DX
(Improvement of efficiency of
personnel operations through IT)

Personnel
evaluation

Labor
management

HR DB

Work hour
management

~N

Talent management

Scientific personnel
management

(Enhancement of decision-
making utilizing IT and data)

Y

<&

<«

Improvement of efficiency of personnel operations

Conventional personnel
operations dependent on
individual skills

Paper-

based Excel

N

y

—>
HR utilization and
decision-making

HR management
dependent on individual
skills

Dependent on individual skills,
experience and intuition
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Further development of Talent Palette Business

—@Kjaz?ww
AIBIWF12T

Staffing / Hiring

Entry into hiring business through new graduate area by making Grow Up a subsidiary

1) _Studentslrelgister (2) Companies view the other’s services
profiles on Kimisuka profiles of students

(1)

(2)

@ Talent Palette
AV VAN VAR

H
m

K TI Cross-selling of each

Qe
P@eai29i3 0

un j‘-ﬂ’»‘ﬂl\blﬁﬂ»lf’ = (
B O HEHE = P
n|oo|o _ ERS X
Q .I_I. o Common aptitude tests are
r—

utilized to increase
precision of matching with

similar active employees Hiring management and
management of recipients of

informal offers
Recommendation of candidates

(3) Companies scout students that interest them

Increase of added value through the enhancement of hiring operations

Linking of hiring management and analysis functions of Talent Palette with Kimisuka. Recommendation of
candidates that match job specs

Promotion of cross selling of each other’s services

Expansion of sales through cross selling of each other’s services utilizing each other’s customer base
Sharing of knowhow on functional development and the hiring business

Functional development and sharing of knowhow for accelerating expansion in the hiring area through a high

level of coordination of each other’s services .
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TS5APNI7

Launch of new business Rt
Full-scale implementation of Yorisoar, a new service aimed at education

Visualization by central management of information on teachers, students and parents, and promotion of
educational data use and utilization

Aim for a total solution enabling centralized management of learning history, class evaluation, LMS, teaching and
school administration

f"j IYYJL ez |

non-attendance

1
1
1
. . Alumni
Diai . Learning ePortal (TR € EEEES LM.S ——  School portal
izl ! (Learning support) and leavers Ceng !
£ ! ) support) 1
teaching H i
Integrated school management system materials | s |
R . . . . 1 neRoster support 1
realizing educational DX and visualization e e O :
1
- 1 1
of educational data : Study Health and Test Student Syilabus s ;
i hi physique hist . Y! management !
H istory hi istory list 1
H istory ]
: N / \ gy :
! 1
- 0000D02H8S - i Studentlist  — School School Course l
. 90C2000A0L @ : . . . . — ngasg;agerr:nent i
ey 200000 i administration administration redtes ey}
- 20601 i !
— o 1) i Timetable support system support system ~_ Timetable !
o = i Study plan (Elementary and Thirdary education) (Higher education/lifelong learning) Study plan ]
= i i
ot ! 1
1 1
! 1
= i :
= . Education/
= i Lealing/slidy e Applicant Data Skills I
= i portfolio dashboard management unification Competencies i
! 1
= : Prevention of Contactin Teaching staftf :
i Pr;\/rggﬁ:; of Pulse surveys REiED e parents ° gggaigfsgrg?:" i
: evaluation :
! 1
! 1
! 1

___________________________________________________________________________________________
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Launch of new business OX 2257227
Full-scale implementation of Yorisoar, a new service aimed at education

In addition to universities, vocational schools, junior and senior high schools, elementary schools, kindergartens, and other
school institutions, it is being introduced in a wide range of advanced educational institutions, including cram schools, prep
schools, and adult (recurrent) education

Thirdary education Higher education Higher education
Junior high schools and high schools Universities \Vocational schools, Japanese language schools
s || DB E i P
T J q]%gﬂiggﬂ (&a)l% u—l%lzjﬁj( $*&$$§'. @ﬁkfjﬁ*.

SEEEA BEYE @, mﬁﬁf?ﬁjﬁ‘%

. 2y L [ ES PN, TREASTE =
ﬁEEIl:IJ%E . %é?ﬁ /" Nara Women'’s University =) EIN Emﬁ? @EF?&&%#E@ME&E#B&
> 5 - 6 =MV FLHE LK TR LA S H R R —
ﬁ }[a/{pcﬂ‘[tg La Salle =3 - v—r2m ¥ NOTRE DAME SEISHIN UNIVERSITY SHERF AL AT T3~ E?ﬁEﬁf—l—?—ﬁH*#h&
N
GIAEN | mew | . pam ey o = _
OA FEJ I;a PN (@) HERAEERASRE EOx-SHERPNT=-N
@ ;gié E Q ﬁ * . 'ﬁ % * m ’ - V NAGOYA NISSEI JAPANESE LANGUAGE SCHOOL F
R * L ez BIBYE WOFHEA ELFRE \
W v ememErrR NG e ek ERERES wmaranss
V SEISA HABRTHIS ! FABRTESS! ovmt
g B x 8 & %, o Bl AN
TLEEH3¥UE o i : oom
§GT s i ot HAXE O 1i-SEIFU. VO
Primary education Local governments (boards of education),
Cram schools and prep schools
Elementary schools and kindergartens recurrent
WL XL JHE s ’(_. REF ABTEE R
a¥ A
=eneE s""'va“ “EREHEZEES
.‘ FEBEA / P m Ary B8 =z = A .
& mmu e *.E.—?-% Srgze ETRLEZEZ Dr.
I Elementary School " * = N B B =

TRAINING

ermission. (In no particular order)
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Launch of new business OX 2257227
Full-scale implementation of Yorisoar, a new service aimed at education

Boards of education are implementing Yorisoar in succession. The realization of educational DX will enable the
streamlining of school administration, the early detection of student absenteeism, and the visualization of student
information, thereby improving the quality of education and meeting a variety of needs.

Kyoto Prefecture Board of Education Nara Prefecture Board of Education

Purpose of implementation:
Personnel evaluation system for faculty and staff
members at Nara Prefectural schools

Purpose of implementation:
Administrative support and service management for

teachers and other staff at Kyoto Prefectural schools
Number of personnel covered: Approx. 35,000
Number of schools covered: Approx. 50

Number of personnel covered: Approx. 12,000 (teachers
and other staff)
Number of schools covered: Approx. 100

Toyonaka City Board of Education Takagi-mura Board of Education
(Osaka Prefecture)

Purpose of implementation:

Education dashboard and detection of signs of dropout
in Toyonaka municipal schools

Number of personnel covered: Approx. 35,000

Purpose of implementation:
Education dashboard and detection of signs of dropout

in Takagi Village, Nagano
Number of personnel covered: Approx. 15,000

Number of schools covered: Approx. 55 Number of schools covered: Approx. 30
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“From students to members of society” platform concept including Yorisoar

We aim to develop a platform to accumulate and utilize the data of wide range of personnel including students, working
adults and retiree

Primary, junior Undergraduate, Retired
Applicants high and high graduate, and vocational Job-seeking students Working adults
school students school students persons
Accumulation and utilization of Job matching for students Accumulation and utilization of
student data employee data

f’j YV X=AN Talent Palette

YL bR yk

¥=Zn
= - W
Yorisoar Kimisuka Talent Palette
* Learning portfolio « Utilization of data from students and + Employee’s skills and
» Class evaluation, aptitude test employees evaluations
e Track records of extracurricular activities + Improvement of matching precision » Career path, aptitude test
+ Student questionnaires + Recruiting history, student career after hiring * Characteristics of high-
* Desire industry and occupation achieving employees
*  Work styles and individual values . * Health care
Adult education Support for_recent gradl{ates with + Organization, company culture
oo work experience and mid-career
(specializing in IT) hires
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Launch of “Hlcare Wellness,” a new service for the medical and nursing care sector

“Hlcare Wellness,” a new service that supports the use of data by staff and users in the nursing care and medical sector

- Based on Talent Palette, centralized management of data on employees and staff in the nursing care and medical sector and

users who are patients
- Realizing improvement of operational efficiency and quality of care through employee training, shift management, and

increased motivation

Data input/import Visualization of nursing care and healthcare sites through the utilization of data

Employee User data Employees

data . Improvement of
Optimal efficiency of
= = assignment operations
ﬁl = e =l o Improving efficiency
- - Motivation and :
lmpmvl?lrlnem of resignation prevention Recruiting of operations and
gidls analysis management concentrating on the
N care that should be
ame
) focused on
Nursing
care level
Occupation
o | Hicare Wellness
Work h cg:%dit'i?ris Improving satisfaction / T m e E A Continued use through
ok hour through provision of - - improved satisfaction
data Allergi .
o ergies personalized care
Qualification Medication
s information
Skills Hobbies
' Key person
| ‘ ] Physical condition Reall.zatlon o X
Care record alert Personal history personalized nursing

care and healthcare

N Contact to family
Timeline users ST .
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Marketing solution business overview
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Characteristics of Visualization Engine @ RABEIVVY

Service characteristics These are the key points!

Instantly visualize big data (customer feedback, purchase reasons, etc.) in the digital age Text mining analysis of massive amounts of diverse customer feedback from call logs, voice
Platform for utilization of voices of customers with leading share used by over 1,600 companies recognition data, surveys and social media such as X (formerly Twitter)
Latest UIUX with usability enabling intuitive overview and in-depth investigation of voices of customers Customer insight: Visualization of sentiments such as requests, dissatisfaction, and satisfaction

Proprietary natural language analysis technology supporting prominent comments on social media and One-stop support using dashboard functions, from tracking customer experience to insight analysis
posts by Gen Z and systematic implementation of companywide improvement activities, based on the voices of

customers as evidence

Supporting CX improvement through Japan’s top text mining technology and generative Al

Post-launch monitoring and

Supporting VOC, response analysis
surveys, social Over 40 analysis methods and output for all kinds of analysis purposes Understanding the gap in
media and audio included as standard customer experience
Information gathering Planning~Hypothesis testing Effect verification
5> s e 2 5 G s 7
R s ?,% 1§ Understanding and mapping overview | Wordranking ¥ Gorparison . Ie 1 Gap analysis 1 Undorstanding neads — T T 1T
X © is e T P e mme i b | 8
Supportsusingalldala  Hashtagsearch i3 P00 ‘e I T T - o HECE— y o H

Capture changes and reactions over time
Speedy analysis of consumer sentiment

» A

Understand the trends and realities of consumers

types
h

categories, the most common topic was ‘gloss," which
increased by 1,218 instances during the period
Voice data

£ a

Group. In-store
intenviews conversation audio

: -..ﬂllg

Inquiries

suopoun; 1y oAnesousB yBnoI
sisAjeue jo uonnjoag

|

We fully utilize customers feedback to support ideas
Standard inclusion of generative Al functions (+ speech recognition, summarization, and
analysis and commentary generation, etc.) 66
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We provide comprehensive support for the use of voice data in call centers,
from Automatic classification of customer needs and Reporting

After-call work Back-end operations

Preparation of talk Rfe G

script/FAQ ot response Aut ted Automated Dat Management

Phone records utomate classification Response a a. ) o Internal of initiatives

responses SUME @) of skill diagnosis Lt VAl sharing and
Text conversations : Analysis )

Operator training conversion of EoE improvements

audio logs

(2) Automated : (4) Automatic
(1) Transcription of summaries (3) Automatic () MG

audio data Identification of classification of gteannedr::gge%f e T

topics customer issues the company

4
Status after conversation: cancelled Classification assistant a

Cu Sto m e r ¢ - Reasons for cancellation: | don't feel the effect of the
ﬁ product, the price is too high, rising prices are putting
pressure on my living expenses LTI
E )
Action to prevent cancellation: Explain the effects of

long-term use of the product, offer a half-price campaign
HROEEYEL
% Reason cancellation stopped: Understanding of the
. (o) customer’s financial situation Noabew
A

W0HFR
Identification of ~ Text conversion

speaker AEDEE

EETE T

7 mer e (6) Automatic generation of QA
(7) Cuslto e Personification Identification of “frequently
s of inquiries asked questions and
‘responses”

role-playing
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Companies that have introduced visualization engine L\ St

Achieved No.1 share of implementation for 14 years x1 W Bx3kIVIY
suntory meiji  [2 @®vmasa  SEKISUI MIZWO
Finance HEIFRIT

Manufacturing N;T;tié BULECRE hFFIcE—-Z SHEYET 3.

Binests Glico- carise.  LION %34 Bank
Panasonic  NIPpN  [Al N TR
AOKI" =  1sutava ©nrrsas MIXI

Retail

N K= P RFFY ’ |T. . 1 430K
Gl gemm CBON B pusin SRR SO pniivk
ORBIS ¢©o-0pP LINEY?7-

BxEERRAESRSS

@Lifen;&]

FLFTFHHE

P AEETR CDrhFvukat

NEVER SAY NEVER .
ANAL SKyid = aRrDO O-Fmg HP-AER
Infrastructure other 14
Communications Pharmaceutical . IL)UDB
finance , D M ~ Service
Nesto B memmuERR et aigas O Daiichi-sankyo  SARAYA @
s0& Group HAMRRHASL

*Some of the companies’ logos are shown here with permission. (In no particular order)
Note 1: Fuji Chimera Research Institute, Inc. “New Markets in the Software Business”
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Growth strategy for Visualization Engine Business @ RABEIVVY

Expand platform functions that facilitate customer experience feedback, expand the scope of applicable data, and support the
organization of utilization of voices of customers through high value-added consulting services after implementation.

Establish framework for
“platform for utilization of voices

4090 " w ety data o movovement
R Cross-organization operations
sweng‘::a\\oﬂ“““ ° customer experience
after® feedback platform for
utilization of voices
Text mining
analysis tool :
u syed by s“e\,\g\\‘\e(\\"\g ‘es‘
departments 3 ed\la\“ew yent &© oo Deeply engage in enterprise DX strategy
\mp(o\‘e_a ab‘\\\\‘\e‘5 “\.\13\‘\0“0 ¢ and data usage through companywide use
00“5\)\““ poﬁ‘ e of voices of customers, and support
De\f:\'\;\'\\le get improvement of customer experience (CX)
o
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Characteristics of Customer Rings
These are the key points!

® Supports the planning and execution of one-to-one marketing initiatives via
diverse analysis functions and a wealth of visualized output that allow users to
gain a firsthand understanding of each customer’s behaviors and preferences

—&7_527_»?7
( CustomerRings AZYWFAT

= A CRM/MA tool that realizes optimal communication with customers by
integrating and analyzing massive amounts of customer information and
purchase histories

= An intuitive interface that does not hamper users’ thinking u S_upports CRM analysis-, strengthening of measures and .bette_r one-to-one
= Enables timely approaches to customers through optimal channels, ranging from digital marketing strategies such as for EC, finance, and retail businesses
e-mail, LINE, SMS, web customer support, app notifications, direct mails, etc = CRM consultants provide accompanying support for CRM strategy and
analysis

Automates the optimal communication with customers by directly understanding customers with big data
An essential customer feeling marketing automation system for the digital marketing age

Data integration (CDP) Analysis (Bl: understanding customers) Use (MA)

Birthday discount

notification
==
[

Introduction of
new products

Limited-time

Automation (allows users to focus on more creative work)

-_
;
=8
g
(1]
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Value provided by Customer Rings

Increase the resolution of own customers and support marketing measures that match the behavior and preferences of each

person

Flow from measures to
analysis

Customer resolution

£
c
[}
17}
44
(9}
Q
[}
<
=
—
o
0
7]
Q
o
o
=
Q.
(o}
£
<
£
=
—

N\ Digging
Other deeper into

> the data... =

30s

il <)

|

« Understanding behavior

Email newsletter h
Unopened 50

. Understanding
comments

Analysis and understanding customers

& e

~noa
R P

As the analysis progresses, the customer profile becomes clearer, leading to concrete ideas.

Digging
deeper into
the data...
2\
) E ‘
N e
)
W
Aggregation
=N
P
[ 4]
s S
~
By age group, it
How can we seems to be
increase sales? mostly people in
their 30s...
| thought they are 2
v mostly women, =
3 but... AN

They read the
email newsletter
A new 1
" quite a lot...
discovery!

How about sending
scenario emails for
specific skin
concerns?

Recommend
products suited
to each skin type

There are a lot of
concerns about

skin type... The content is N

skincare methods
for specific
concerns in
addition to...

Concern
Dry skin

TSAPNI7
AYNFAT

Concern
Acne-prone
skin

Email newsletter
..

@ Opened

Customer-oriented
ideas come to mind
more readily than in
previous analyses >

Let's ask
customers for their
feedback on
products through a
survey!
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CustomerRings

Companies that have introduced Customer Rings (") Customerfir

Examples of implementation: Supporting digital marketing / CRM enhancement of more than 800 growing
companies in total

Health foods Cosmetics/ salon Apparel

. \ €3 —
everhfe KAGOME "‘ﬂ" Geuglena b/j Jj,b THE BODY SHOP OA L gr RETAILING
[} - T%‘ leﬂvl-)’ RI \ NEALS YARD REMEDIES
& 3223 serams (@ e REGAL CORPORATION 1
ZENCARE P HRC
AESTACT AT, DECENCIA  \/itabrid C*? ®B72I7-
NEUVEA [KENEXY JIONE
P L FAITH/ 7 Jeauty Degutiful S BDMNW
@ wsiniaume Ofeuka - PUNYUS
It's a beauciful day
9 ENHEIZAEE MTG ATSUGI The SAZABY LEAGUE

@ OM-X ) Sixth sense Lab,

IOYL . . @ versses farmme (3)
morinaga £ £ “ M \\ \( EMENT bm: 3 = = EEZK*)’TFE?
‘ Joy for Life all &R @rToTEs i B Fr A At
9 Lirog ARFvUnl 3% bstyle
#ﬂl -(Jg =2 =] s —— o
)9’ r -com > #EFSH Ao lLcode

GREEN D()G;-C F‘\ (3 LESTAS Crie wawr CCC @ € RAsYs

KRRV RV RBONT£2BRE —BRBLTERLTEYET . (BEFR)
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Growth strategy for Customer Rings Business ( CustomerRings

ARGI—UITA

As a “customer feeling” MA, it aims to evolve into a marketing platform that supports the expansion of
approximately 30 types of customer analysis functions to visualize each individual customer, the enhancement
of high value-added analysis consulting services, and the improvement of the range and accuracy of customer
reach through e-mail, LINE, and recommendations.

Differentiation via analysis functions LINE linkage
from generative Al / mining technologies App linkage
and “customer feeling” functions

A digital marketing
platform highly
sensitive to

EC website linkage
Web customer

Expand industries by expanding
services through high value-added

consulting Sending e-mail
customer needs Sending SMS
Create a platform that enables
Inventory

visualization of CRM data from management

. . Various core
management to the first line of stores systems

Shift from EC centric to expand
the scope of industries and
realize higher MRR and ARPU

73


https://www.pa-consul.co.jp/

TSAPNI7
AYNFAT

Regarding handling of this document

This document was prepared by Plus Alpha Consulting Co., Ltd. (the “Company”) solely for the purpose of offering information
to investors. The information contained in this document is not intended to solicit investors to buy or sell shares in the Company.
Forward-looking statements herein reflect the Company’s plans and expectations, and the Company does not promise nor
guarantee the realization of planned figures or measures. Please use this document on the assumption that the Company’s
actual results August be materially different from any future results expressed or implied by such forward-looking statements.

Although information on companies other than the Company or information regarding preparation by third parties in this
document is based on data believed to be credible, the Company does not guarantee the accuracy nor the completeness of
such information. The Company presents this document on the premise that investors use it at their own discretion and
responsibility. Please be aware that the Company assumes no responsibility for any damages under any circumstances.
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