Note: This English translation is for reference purposes only. In the event of any discrepancy between the Japanese
original and this English translation, the Japanese original shall prevail.
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MEMBERSHIP

December 26, 2025

To Whom It May Concern,

Name of Company: transcosmos inc.
Representatives: Masaaki Muta, Representative Director, Co-president
Takeshi Kamiya, Representative Director, Co-president
(Code No0.9715, Tokyo Stock Exchange, Prime Market)
Contact: Norikazu Okayasu
Corporate Officer,
Manager of Public Relation & Advertising Dept.
Department Phone Number: +81-3-6709-2251

Announcement Regarding Organizational and Personnel Changes

transcosmos (the Company) hereby notifies that the Company resolved to make the following
organizational and personnel changes of its corporate officers at the Company's board of directors meeting
held on December 26, 2025.

Details

1. Major organizational changes (effective as of January 1, 2026)
+Global Business Headquarters
(1) Establish Global Account Sector under the Global Business Headquarters
- Place the Global Sales Division and the Global Account Management Department under the
Global Account Sector
- Rename the CX Global Services Department to Global Services Department, and place it under
the Global Account Sector
(2) Establish Business Development Division under the Global Business Headquarters
- Place the Business Development Department and the Service Development Department under
the Business Development Division
- Integrate the E-Commerce Promotion Department and CX Promotion Department into a new
ECDM Promotion Department, and place it under the Business Development Division
(3) Rename the Korea Business Division, China Business Division, and ASEAN Business Division to
Korea Business Sector, China Business Sector, and ASEAN Business Sector, respectively
(4) Rename the Services Promotion Department to IT Security Department



2. Changes in corporate officers’ areas of responsibility (effective as of January 1, 2026)

Name New Roles & Responsibility Current Roles & Responsibility
Senior Corporate Executive Officer Senior Corporate Executive Officer
Takashi Sector Manager, ASEAN Business Sector Co-Headquarters Manager
Sube & Co-Headquarters Manager, Global Business|& Division Manager, ASEAN Business Division,
Headquarters Global Business Headquarters
Corporate Executive Officer Corporate Executive Officer
Kokkei Co-Sector Manager, China Business Sector, | Division Manager, China Business Division, Global
Nakayama Global Business Headquarters Business Headquarters
& Chairman of transcosmos Information Creative |& Chairman of transcosmos Information Creative
(China) Co., Ltd. (China) Co., Ltd.
L Corporate Executive Officer Corporate Executive Officer
Hiroki . .
Tanigawa Cp-_D_lVlSlon Manage.r, Business Development Division Mgnager, Europe Business Division,
Division, Global Business Headquarters Global Business Headquarters
Corporate Senior Officer
. . Deputy Sector Manager, ASEAN Business Corporate Senior Officer
Hiroyoshi L .
Hara Sector Deputy Division Manager, ASEAN Business
& Deputy Sector Manager, Global Account Division, Global Business Headquarters
Sector, Global Business Headquarters
Kiyonori Corporate Senior Officer Corporate Senior Officer
Takechi Sector Manager, Global Account Sector, Division Manager, US Business, Global Business
Global Business Headquarters Headquarters
Corporate Senior Officer
Division Manager, Group Sales Strategy Corporate Senior Officer
Division, Group Sales Headquarters Division Manager, Group Sales Strategy Division,
Dai & Deputy Sector Manager, Global Account Group Sales Headquarters
Nakamura Sector & Deputy Division Manager, Global Sales
& Deputy Division Manager, Global Sales Division, Global Business Headquarters
Division, Global Business Headquarters & Deputy Division Manager, Marketing Division
& Deputy Division Manager, Marketing Division
Motoya Corpc.Jrgt.e Senior Officer _ Cprporate Ser?ior Officer .
Tanaka Co-Division Manager, Business Development Directly reporting to Global Business
Division, Global Business Headquarters Headquarters
Corporate Officer )
Wataru Depl_?JFy_ Sector Manager, Global Acc_Ol_Jr_lt Sector g'o.rp.orat,\j Officer Global Sales Divisi
Sugahara & Division Manager, Global Sales Division, vision gnager, obal sales Livision,
Global Business Headquarters Global Business Headquarters
Hiroyuki Corporate Officer Corporate Officer
Tani Sector Manager, Korea Business Sector, Global | Division Manager, Korea Business Division,
Business Headquarters Global Business Headquarters
Toshiya Corporate Officer . . Corporate_ foicer . .
Okada Co-Sector Manager, China Business Sector, Deputy Division Manager, China Business
Global Business Headquarters Division, Global Business Headquarters
. Corporate Officer Corporate Officer . .
Yohei . . Department Manager, India Business Department
Koumura Department Manager, |n_d|a Business & Department Manager, Business Development
Department, Global Business Headquarters .
Department, Global Business Headquarters
Akihisa Corporate Officer Corporate Officer
Katsumata CIO Office Director Executive Staff of CIO Office




3. New organization chart (effective as of January 1, 2026)

Co-president

Corporate Strategy Division
Corparate
Markeling Dwision Legal & Compliance Division
Engheerng Divion Aaministration Drision
Accounting & Finance Dision
Quality Control Department
=
W
Public Relations & Advertising Depariment
M&A Advisory Services Division
Internal Audt Office
_Suimniblllv Promotion Department.
Patent Management Office:

|

Business Development Division

CIO Office

Group Sales t

e
1

I
Sales Headquarters | | CX-AE Headquarters | I CX Business Headquarters | | BPO Services Headquarters I | Global Business Headquarters |
St T Busess Promoten heea Promotion Dvision - o Dion 5
[ uiinga: Promi )__| Senices Promotion Dy ] Business Promotion Dnisio
e Sactor
T
= [ Giobal Sales Diision |

—— Tl Accout
Digital Customer Cammunication Sector —— Managemest Deparimant
~ e
Decorment

Busingss Promatin Talent Strategy
Duasion Diision

Service Devesogment Business Plannng
Dwien Divi

e S | i |——{ 1 secunty Depanment_|
Buees Dvopmen s [ T I e
e
——— e et
Business Process Urban Engineering Service
Sector

Innovation Sector [ I I
| Korea || China " ASEAN |
|

EUIEE 5 — oo
H B e —
C T T T T LT T I C T T = HIEE %, | ——
N efl @ &) e £ £ 2ff (| 3| s H HE HIEIBEEE S o||? Fa=| el | | S | Ea 5
HEBIBEEEBEIBB HHIE sHENZIENENE]Z | 2518202 3|8 5| @ FA=S o
HHE BB B EE S e ) e 2|2 sI|E(Z]E g HIE =582[z 2|5 5 FE g
BIEEEEE e EEEE HH HHHEEHE H Fl I B B HH s
HIHE EHEE B E A HEEEE R E ille 2P R S o =1 ER | ER EE o3 8
HEEEEEEEE I EEEE HE a2 I | = E
R EEEEEERBE Nzl 3N E ol& slhalelellzzls 3| "glfzgllz e |2 o i
HIE SRIE HE HEHHHEHE E glEEIE IE |12 & H
EHE MIEEE HHEARHEHE A alEEE 3 i
afls]ls g a||3 3 3113 2 g H H
HS(E g i §
g




