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NIKKE

Highlights Sreun

Net sales and operating profit increased for the fifth

consecutive fiscal year, and all profit indicators at and
below operating profit reached record highs.

NET Sales: 119.37 vilion ven (Year-on-year +3.4%)
Operating Profit:  11.91 uiliion yen (Year-on-year +2.3%)

Ordinary Profit: 12.96 biionyen (vear-on-year +7.2%)

Profit attributable to
owners of parent: 90.90 nbitiion ven (Year-on-year +1.3%)

ROE : /.1% (Year-on-year 4a0.5pt)
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Consolidated Financial Results
2025

Summary (2025 ) ’r‘\"alﬂ(g‘“

Driven by strong performances in the Industrial Machinery & Materials
and consumer goods and services businesses, we achieved year-on-year
increases in both net sales and profits.

We also met the earnings forecast announced on July 11, 2025 at all
profit levels at and below operating profit.

2025.7.11
Actual Year-on-year

(Unit: million yen) FY2023 FY2024 FY2025 Change % progress
NET Sales 113,497 115438 119,377 3,938 3.4%  98.1%
—

P 11,016 11,640 11,913 272 2.3% 105.4%
@) ti
margin 9.7%  10.1%  10.0%  -0.1pt - -
Ordi
Proht 11,634 12,098 12,967 868 7.2% 108.1%
Extraordinary Gains 261 -728 296 1,024 _ -
L 7,643 8,970 9,090 120 1.3% 113.6%
e 7.0% 7.6% 7.1% -0.5pt _ -




Consolidated Financial Results
2025

Segment Results

NIKKE

——0
Group

(Unit: million yen) 2024 2025 Change progress
Textile &  Net Sales 31,557 30,282 -1,275 -4.0% 92.2%
Clothin Operating Profit 3,455 2,645 -810 -23.5% 88.2%
N9 Operating margin 10.9% 8.7% -2.2pt - -
Materials  Rroic 6.5% 4.5% -2.0pt ; ]
Industrial  Net Sales 30,836 35,177 4,341 14.1% 96.5%
Machinery Operating Profit_ 1,972 2,875 903 45.8% 115.9%
& Material Operating margin 6.4% 8.2% 1.8pt - -
aterials — roic 4.9% 6.2% 1.3pt - ;
Human & Net Sales 26,488 26,679 191 0.7% 102.2%
Future Operating Profit 6,977 6,772 -204 -2.9% 106.0%
Developme  Operating margin 26.3% 25.4% -0.9pt - -
nt RoE 20.1% 18.7% -1.4pt - -
Net Sales 22,527 23,199 672 3.0% 104.03%
ng;’g?gekr Operating Profit 847 1,051 204 24.1% 95.5%
Servi Operating margin 3.8% 4.5% 0.7pt - -
€rvices  Rroic 4.6% 6.3% 1.7pt - ;
Others Net Sales 4,028 4,038 9 0.2% 101.5%
Operating Profit -1,611 -1,432 179 - -
Net Sales 115,438 119,377 3,938 3.4% 98.1%
TOTAL Operating Profit 11,640 11,913 272 2.3% 105.4%
Operating margin 10.1% 10.0% -0.1pt - -
ROIC 6.7% 5.6% -1.1pt - -




Consolidated Financial Results
2025

(\.‘_\_) Textile & CIothing Materials Group

Net sales 30,282 Yoy —-4.0%
Operating Profit 2,645 YoY — 23 . 5%

Unit: million yen

Sales

Interim Full year

31,557 30,282
15,306 13,785
‘ Sales of uniform materials for schools decreased due to
2024 2025 excess inventory at customers.

Operating income

Sales of uniform materials for government offices
increased, driven by strong demand for firefighting-
related products.

3,455 Sales of uniform materials for private companies were
2,645 roughly on par with the previous fiscal year.
Sales of clothing materials in Japan declined, but exports
to Europe and the United States grew, resulting in higher
1,195 overall sales.
443 In the Yarn business, sales of yarn decreased, while
sales related to knit products increased.
2024 2025




Consolidated Financial Results
~ NIKKE

Group

Net sales 35,177 Yoy +14.1%
Operating Profit 2,875 YoY +45.8%

Unit: million yen
Sales

Interim Full year
30,836

35,177

17,587
12,173

v Non-woven fabrics for automotive applications and other
products recorded higher sales, supported by the
consolidation of Kureha Tech into the Group.

v' In the FA equipment business, sales of production lines for

Operating income in-vehicle electrical components declined due to restrained

2,875 capital investment by customers, but profit increased
thanks to contributions from high-margin projects.

v/ Sales of environmental and energy-related materials
increased, driven by higher sales at Kankyo Techno.

1,206 v' Racket sports-related products posted higher sales,

supported by favorable reception of new products.

438 v" For felt used in musical instruments, sales increased

compared with the previous fiscal year, when shipments to

China were sluggish.

2024 2025

1,972

2024 2025




Consolidated Financial Results
2025

&2/ Human & Future Development i
|

Net Sales 26,679 Yoy +0.7%
Operating Profit 6,772 YoY —2.9%

Sales Unit: million yen
Interim ~ Full year

26,488 26,679

12,703 13,096

v/ Sales from commercial facility management were roughly on
par with the previous fiscal year.
v' In real estate leasing, profit declined compared with the

2024 2025

Operating income
6,977 6,772

3,387 3,357

2024 2025

previous year, which had benefited from the sale of real
estate held for sale and recorded upfront expenses associated
with the completion of the redevelopment of the former Nikke
Tokyo Building.

In the construction-related business, sales increased as
projects were completed as planned.

Sales in childcare services decreased, while nursing care
services recorded higher sales.

In sports-related operations, although the number of golf
visitors declined, revenue from tennis schools in the Tokyo
metropolitan area increased, resulting in higher overall sales.
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Consolidated Financial Results
2025

™ Consumer Goods & Services e

Net Sales 23,199 Yoy + 3.0%
Operating Profit 1,051 YoY +24.1%

Unit: million yen

Sales
Interim  Full year
22,527 23,199
11,369 12,147
2024 2025

Operating income

847
426

1,051
583

2024

2025

while sales of business supplies increased, driven by higher
demand for airline blankets and disaster supply blankets.
Sales of lifestyle appliances increased, reflecting strong
summer products and growth in e-commerce sales.

In film-related products, sales increased as sales of
protective films for game consoles rose.

Sales of stamps increased, supported by new product
launches, while sales of stamping ink decreased due to
lower overseas demand.

Sales of horse riding goods exceeded the previous fiscal
year.

Container sales increased on the back of higher order
volume.




: : : Action to Implement Management :
Consolldatedzl:)lggnaal Results Forecast for FY2026 that is Conscious of Cost of All'){efirtehnCE_I\l:ztegals
‘ I Capital and Stock Price R

IKKE
Quarterly Sales Trends by Segment 'N‘EE;"“

Quarterly Trends in Consolidated Net Sales

Unit: million yen

® Textile & Clothing Materials » Industrial Machinery & Materials
= Human & Future Development Consumer Goods & Services
© Others
1010
5,561 o
930 990 5,635 . - | m i

962

063 3,890 962 5,737
a0s0 5% s7e 4% gem 2103 6,410 5,887
3,883 ' 5,598
4,980 4,967 5,628
5,966
I | I I |

4Q R 2Q 3 4Q 1Q
2022 2023 2024 2025
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Consolidated Financial Results
2025

NIKKE

Quarterly Trends in Operating Profit by Segment

Group

Quarterly Trends in Consolidated Operating Profit

m Textile & Clothing Materials
Human & Future Development

Industrial Machinery & Materials
Consumer Goods & Services

Unit: million yen

156
232
1,503
189 l3g;
123 L2 " 111 '
149 sy 32
511 1,368 158 | 339 1,051
1,690 ' :
) A 310 1,702 1 1,088
L7275 1,912
1,505 7 : & 1,582
1,556  3sg
& I l I g I ‘B
i I L BB
2Q 3Q 4Q 1Q 2Q 3Q 4Q
2022 2023 2024 2025
11
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Consolidated Financial Results
2025

Consolidated Balance Sheet,”Cash Flow Statement

Consolidated Balance Sheet End-Nov. 2024

Current assets 97,295
Property, plant and equipment 82,639
Total assets 179,935
Current liabilities 38,203
Long-term liabilities 18,001
Total Liabilities 56,205
Shareholders’ equity 110,632
Accumulated other comprehensive income 12,167
Noncontrolling interests 930
Net assets 123,730
Cash flow from operating activities 10,158
Cash flow from investing activities -7,856
Cash flow from financing activities -4,213
Balance of cash and cash equivalents at year's end 33,419

IKKE

NIKKE,
Group

End-Nov. 2025

92,689
97,067
189,756
35,433
22,170
57,603
113,712
17,942
498
132,152

FY2025

12,140
-9,255
-5,070
31,293

(Unit: million yen)
Change (Y/Y)

-4,606

14,427

9,820

-2,770

4,168

1,398

3,079

5,775

-432

8,422

1,982
-1,399
-857
-2,126

12



Consolidated Financial Results
2025

o NIKKE
Capital investment,/ Depreciation expense Group

(Unit: million yen)

Capital investment Depreciation expense

Interim ® Full year Forecast Interim ® Full year
8,703 Forecast
HEEE

3,447 3 398
' . e 1887 1,913 185> 1,984
JsU

1,849 1,122

2022 2023 2024 2025 2026 2022 2023 2024 2025 2026

13



Consolidated Financial Results
2025

TOPIX NIKKE

01 Acquisition of Shares in Kako Technos Group Co., Ltd. Group
|

We aim to expand our business domain in the FA equipment and
machinery field.

Under our medium- to long-term vision, the RN130 (Renewal Nikke 130) Vision Third Medium-Term Management

Plan, we have positioned the expansion of earnings in the equipment field, including FA equipment and machinery,
as a core strategy of the Industrial Machinery & Materials Business Headquarters, and we are proactively investing
in growth markets.Meanwhile, Kako Technos Co., Ltd., with a 90-year history since its founding, has pursued the
management philosophy of “Fueki-Ryuko” (respecting enduring fundamentals while flexibly embracing change) and
has continuously contributed to society by ensuring the safe and stable supply of products related to social

infrastructure, including railway vehicles and the electric power sector.

Leveraging this share acquisition as an opportunity, we will share and mutually utilize the manufacturing
technologies and expertise of both companies so that we can provide our key customers and other business
partners with even higher-quality and higher-function products and better services on a stable basis, and we will
strive for the further growth of Kako Technos Co., Ltd. and the enhancement of corporate value for the Nikke

Group. Company Profile

Company name: Kako Technos Co., Ltd.

Location: 7-4-2 Ota-cho, Suma-ku, Kobe, Hyogo.
Representative: Taizo Kako, President and Representative
Director

Business: Manufacturing of control equipment for railway
vehicles, substations, and other social infrastructure
applications.

Capital: 77 million yen.

Employees: 237.

14



Consolidated Financial Results
2025

TOPIX ,NIKKE

—_—D
02 Selected for NEDO'’s “Bio-manufacturing Revolution Promotion Project” Group

We are participating in an R&D and demonstration project aimed at establishing a fiber-to-fiber
resource circulation system.

Including our company, six textile-related companiesx1 have established the “Consortium for Fiber to Fiber”
to promote sustainability in the textile industry.
In addition, our joint proposal titled “R&D and Demonstration for Building a Fiber-to-Fiber Resource Circulation
System” has been selected for the “Bio-manufacturing Revolution Promotion Project” publicly solicited by the
New Energy and Industrial Technology Development Organization (NEDO). Within this project, the Nikke
Group will work on the “Development of Pre-treatment and Recycling Technologies for Wool-blend Clothing,”
and will steadily advance related initiatives.
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*1 The six participating organizations are Teijin Frontier Co., Ltd., Kurabo Industries Ltd., Research Institute of 15
Innovative Technology for the Earth (RITE), Toray Industries, Inc., Nisshinbo Textile Inc., and NIKKE.



Consolidated Financial Results
2025

TOPIX NIKKE
03 Decision on Matters Related to Share Buyback Group

Aim to Improve Capital Efficiency and Maximize Corporate and
Shareholder Value

NIKKE hereby announces that its Board of Directors, at a meeting held on January 15,
2026, resolved matters pertaining to the acquisition of treasury stock, pursuant to Article
156 of the Company Law as applied pursuant to Article 165, Paragraph 3 of the said Law.

Details of matters relating to the acquisition
(1)Type of shares to be acquired Common stock of the Company

(2) Total number of shares to be acquired 2,000,000 shares (maximum)
Ratio to total number of shares issued and
outstanding (excluding treasury stock) 2.98

(3) Total acquisition cost of shares 4,000,000,000 yen (maximum)
(4) Acquisition period January 15, 2026 - May 22, 2026
(5) Method of acquisition Market purchases, including off-the-counter share

repurchase transactions (ToSTNeT-3)

16



NIKKE

2 .Fore_g_:a__st for FY2026
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Forecast for FY2026

NIKKE

‘-l—.____.—-—c

Recognition of the business environment

Textile &
Clothing
Materials

Industrial
Machinery &
Materials

Human &
Future
Development

Consumer
Goods &
Services

Group

-In Japan, the declining birthrate is expected to result in a decrease of over 30% in the student
population in the next decade or so.

-Conversely, the global apparel market is anticipated to grow, making it essential to focus on
expanding into overseas markets.

-Amidst the declining conditions of domestic wool textile production areas, the Nikke Group needs to
leverage its integrated domestic production capabilities to restructure its value chain.
-Environmentally friendly materials and the circular economy of textile products that contribute to
achieving a sustainable society, as well as embracing diversity, will become key strategic components
in our business strategy.

-The automotive sector is influenced by U.S. tariff policies and market conditions in China.

-The environmental sector is experiencing a global expansion of business opportunities due to the
strengthening of environmental regulations.

-The home appliance and office automation (OA) sectors anticipate growth in overseas markets.
-The expansion of markets that are mindful of the SDGs, such as the recycling business, is expected.

-Shopping centers are well-rooted in their communities and are performing steadily. In the real
estate development sector, there is increasing interest in properties with enhanced asset value, such
as high-environmental-performance office buildings certified as ZEB Ready.

-In the lifestyle support sector, while the nursing care market continues to expand, there is a need to
develop operational methods and services that anticipate a shortage of nursing personnel.

-The e-commerce market is expected to continue growing due to its convenience.

-However, competition is intensifying due to borderless market dynamics, with direct entries from
overseas players, such as those from China, and direct sales by manufacturers. Additionally, the
prolonged depreciation of the yen is leading to continued increases in procurement and logistics
costs, alongside a persistent upward trend in advertising expenses.

18



Forecast for FY2026

NIKKE

FY2026 Full-xear Forecast e

We expect increases in both net sales and profit, driven by
earnings contributions from real estate redevelopment, the full-

year consolidation of Kako Technos, and a recovery in the Textile &
Clothing Materials business, among other.

Forecast Year-on-year
Unit: miion ver FY2024 FY 2025 FY 2026 Change %
NET Sales 115,438  119,377| 130,000 10,623 8.9%
St e B 11,640 11,913 13,000 1,087 9.1%
R 10.1% 10.0% 10.0% 0.0pt _
Ordinary Profit 12,098 12,967 13,400 433 3.3%
owners of parent 8,970 9,090 9,500 410 4.5%

19



Forecast for FY2026

2026 performance forecast by segment

NIKKE

——0
Group

Textile &
Clothing
Materials

Industrial
Machinery &
Materials

Human &
Future
Development

Consumer
Goods &
Services

Others

TOTAL

(Unit: million yen)

Net Sales
Operating Profit
Operating margin

Net Sales
Operating Profit
Operating margin

Net Sales
Operating Profit
Operating margin

Net Sales
Operating Profit
Operating margin

Net Sales
Operating Profit

Net Sales
Operating Profit
Operating margin

2024

31,557
3,455
10.9%

30,836
1,972
6.4%

26,488
6,977
26.3%

22,527
847
3.8%

4,028
1,611

115,438
11,640
10.1%

2025

30,282
2,645
8.7%

35,177
2,875
8.2%

26,679
6,772
25.4%

23,199
1,051
4.5%

4,038
-1,432

119,377
11,913
10.0%

2026

34,000
3,400
10.0%

43,000
3,000
7.0%

26,000
7,200
27.7%

23,000
1,200
5.2%

4,000
-1,800

130,000
13,000
10.0%

Change

3,718
755
1.3pt

7,823
125
-1.2pt

-679
428
2.3pt

-199
149
0.7pt

-38
-368

10,623
1,087
0.0pt

%

12.3%
28.5%

22.2%
4.3%

-2.5%
6.3%

-0.9%
14.2%

-0.9%

8.9%
9.1%

20



NIKKE

Forecast for FY2026
‘——___,——a

2025 performance forecast change factors Group

Main factors of increase/decrease (compared to previous period)

-Increase in sales of uniforms for schools
-Increase in orders for business uniform garments and firefighting-related
products

Textile & Clothing
Materials

-Expansion of overseas sales in the non-woven fabrics and felt businesses, and
promotion of streamlining initiatives
-Commencement of full-year consolidation of Kako Technos Co., Ltd.

Industrial Machinery
& Materials

-Full-scale earnings contributions from real estate redevelopment projects

Human & Future -Scaling down of new communications services and the after-school childcare

Development

business
Consumer Goods -Improvement in profitability through various efficiency and cost-cutting
& Services measures
[Others]

th .
Others -Adjustments, reserve funds, etc. are expected.

21



NIKKE

Group

3 .Action to Implement Management
that is Conscious of Cost of Capital
and Stock Price
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Action to Implement Management that is Conscious

of the Cost of Capital and the Stock Price (announced in january 2024)
|

Strengthening

profit generation

® Promote and achieve
the RN130 third
medium-term
management.

@ Optimise the business
portfolio (investment in
growth businesses,
review of unprofitable
businesses).

Action to Implement Management

that is Conscious of Cost of

Capital and Stock Price

NIKKE

‘—u—.____,—-—c
Group

Improved asset Strengthening of
capital policy Strengthen IR

® Further efficiency
gains in property
holdings (redevelopment
and disposal of
unprofitable properties)
® Reduction of inactive
assets (liquidation of
policy shares that are

no longer meaningful to
hold)

® Continue to use ROIC
as an indicator as an
investment criterion.
(target 8%, minimum
5%)

@ Strengthening
shareholder returns

® The dividend payout
ratio will be gradually
rounded up from the
current target of 30%,
aiming for 35% in the
final year of the Third
Medium-Term Plan.

® Using DOE as an
indicator, we aim for
2.5% by 2026.

® Flexible share buy-
backs in light of the
progress of investments
to enhance overall

shareholder returns.

® We aim to strengthen
dialogue so that
stakeholders can
increase their
understanding and trust
in the Nikke Group

® We explain M&A
strategies and business
diversification strategies,
and communicate the
growth story of the
Nikke Group.

® Promote expansion
and sophistication of
information disclosure
(e.g. support for IR

materials in English)

Promote management with an awareness of return on capital, The company
aims to achieve an ROE target of 8% and a P/B ratio of more than 1x.

23



Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

Positioning of RN130 3rd medium-term plan

Medium- to long-term vision “Nikke Group RN (Renewal Nikke) 130 Vision”

Nikke Group's direction for the next 10 years,
Rebuild our corporate image and management strategy,

We aim to improve corporate value over the medium to long term.

Sales: 126.4 billion yen

Sales: 113.5 billion yen
Operating

NIKKE

"--—._.._.—--'0
Group

Sales

200 billion yen

130th anniversary of founding
Realizing the RN130 vision

Sales: 130 billion yen

Operating
profit: 13 billion yen

Sales : 101 billionyen Qperating profit: 11 billion yen
Operating income: 10.5 billionyen ROE : 7.0% ROE : 8% or more
income: 7.6 billion yen ROE : 7.2%
ROE : 6.2% & \
2016 2019

This is positioned as
phase 1 of realizing
the vision.Nurturing
the seeds of each
business area and
putting their
development on track.

This is positioned as a three-year
period in which we will accelerate
towards RN130. While closely
monitoring the impact of the new
coronavirus, we will steadily
recover our business performance
and renew the record high sales
profit achieved in 2019.

2026

Third medium-
term plan

We will embody the "future life
creation company" envisioned by
each business.By steadily
implementing each measure, the
company aims to "grow more than
the previous year" and set record
highs for sales and profits.

24



Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

NIKKE

‘——____—l-a

Progress of the RN130 3rd medium-term plan Group

For fiscal 2025, net sales and operating profit are expected to fall
short of the medium-term plan, while ordinary profit and profit
attributable to owners of parent are expected to achieve their

targets.

RN130 third medium-term management (2024~2026)

Aty ey Management  2026.1.15

(Unit: million yen) i Plan t Actual . Plan ' Actual : Plan ’ Forecast

NET Sales 111,000 115,438 120,000 119,377 130,000 130,000

Operating Profit 11,000 11,640 12,000 11,913 13,000 13,000

@) ti

maron 9.9%  10.1%  10.0%  10.0%  10.0%  10.0%

Ordinary Profit 11,600 12,098 12,400 12,967 13,400 13,400

T 7,700 8,970 7,800 9,090 8,800 9,500

Return on

equity — 7.6% — 7.1% 8.0%Ut -
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

Progress of the RN130 3rd medium-term plan
by Segment

RN130 third medium-term management (2024~2026)

NIKKE

Group

Medium-Term Medium-Term Medium-Term 2026.1.15

Management Management Management F U t

(Unit: million yen) Plan Actual Plan Actual Plan orecas
Texties ~ hecSales 32,500 31,557 35,500 30,282 39,500 34,000
Clothing  oPer2 10 7" 3,450 3,455 3,700 2,645 4,300 3,400
e e 10.6% 10.9% 10.4% 8.7% 10.9% 10.0%
ndustrial  NevSales 26,000 30,836 29,000 35,177 31,000 43,000
Machinery &  (PERN TN 1,850 1,972 2,100 2,875 2,550 3,000
ARGEIEIS 7.1% 6.4% 7.2% 8.2% 8.2% 7.0%
Human & pocoaes 26,000 26,488 26,500 26,679 30,000 26,000
Futre - (B T O 6,200 6,977 6,250 6,772 7,200 7,200
RS CRLE Y [ s 23.8% 26.3% 23.6% 25.4% 24.0% 27.7%
Consumer  Netsales 24,500 22,527 26,000 23,199 31,500 23,000
Goods& (P O 1,350 847 1,750 1,051 2,000 1,200
LRSS e 5.5% 3.8% 6.7% 4.5% 6.3% 5.2%
omere  Net Sales 2,000 4,028 3,000 4,038 -2,000 4,000
Operating Profit -1,850 -1,611 -1,800 -1,432 -3,050 -1,800
Net Sales 111,000 115,438 120,000 119,377 130,000 130,000
TOTAL  Oberating 11,000 11,640 12,000 11,913 13,000 13,000
margin 9.9% 10.1% 10.0% 10.0% 10.0% 10.0%
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Growth Story of the Nikke Group

Cultivating
growth drivers

Further enhancing the
profitability of our
stable business
foundation

Developing
overseas sales
channels

Building new
businesses

M&A to Support
Growth

Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

IKKE

Group

Industrial Machinery & Materials

We position the non-woven fabrics and felt business and the FA equipment
business as future growth drivers, and will develop them into a third core
earnings pillar, following the uniform and real estate development businesses.

Textile & Clothing Materials
We will further enhance profitability through manufacturing rationalization,
including capital investment in labor-saving and automation equipment.

We will also strengthen profitability through real estate redevelopment and the
downsizing of unprofitable businesses.

Textile & Clothing Materials
We will expand sales of textile fabrics and other materials to high-end and mid-
range brands overseas.

We will utilize e-commerce as a sales channel to expand our overseas sales.

We will establish new business models that contribute to
solving social issues related to environmental challenges.

We will continue to actively and carefully pursue M&A, which
has significantly contributed to the growth of the Nikke Group.

27



Action to Implement Management

that is Conscious of Cost of

Industrial Machinery & Materials

Strengthening the Non-woven Fabrics and Felt Business
|

Capital and Stock Price

IKKE

NIKKE,
Group

Past Initiatives to Strengthen the Non-woven Fabrics and Felt Business

2020/5 Entered into a capital and business alliance agreement between Nikke-Ambic
and Fujiko, acquiring 30.7% of the shares.

2021/1 Closed the Fujiko Tatebayashi Plant and transferred production to Ambic.
2021/9 Nikke made Fujiko a wholly-owned subsidiary.

2023/12 Ambic and Fujiko underwent a management integration.
2024/4 Acquisition of Shares in Toyobo Kankyo techno x1

2024/8 Acquisition of Shares in Kureha Tech

Performance trends of the non-woven fabrics and felt business

(Unit: 100 million yen) (Left Axis) (Right Axis)

FS

NET Sales «+«++-- Operating Profit
300 PRFERing Fromt .
Forecast L
200 Consolidation of Kankyo g
Full-year techno and Kureha '
Consolidation |
100 of Fujko e jllE .. mm B o
0 : 1 ! L
2020 2021 2022 2023 2024 2025 2026

% 1 As of April 17, 2024, Toyobo Kankyo techno Co., Ltd. has changed its name to Kankyo techno Co., Ltd.

F 15

r 10

In the non-woven fabrics and felt business, net
sales increased to approximately four times and
operating profit to approximately six times their

20 2020 levels by 2025.
Before joining our group, former Fujiko had
recorded net losses for three consecutive fiscal
years, but returned to profitability in 2022 through
production consolidation with Ambic and the
integration of sales bases. We will apply the same
know-how to Kankyo Techno and Kureha Tech to

5 achieve further rationalization from 2025 onward.
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

Industrial Machinery & Materials NIKKE
Strengthening the Non-woven Fabrics and Felt Business Group

Target Markets Competitive Advantage

B The target areas for our company are industrial ) . .
materials sectors such as automotive and environment- ® Enhancing Competitiveness through Sales Expansion

. . . By incorporating Kureha into our group in August 2024, the sales scale of
related fields, \(v_here market growth is a|_1t|C|pated. . our non-woven fabrics and felt business will reach approximately 23 billion
®m  We do not position g_eneral—purpose_ hyg|ene_mater|a|5 yen, making us the second-largest market share holder in Japan. 1
(such as masks), which are susceptible to price
competition, as our focus areas. m Utilizing Global Manufacturing and Sales Bases
With the addition of Kankyo techno and Kureha Tech to our group, we will
Non-woven Fabrics expand our manufacturing and sales bases in China, ASEAN, and North
and Felt Markets America. This will enable us to respond to diverse business developments

tailored to customer needs.
Hygiene Materials (such as masks and diapers)

Growth Strategy Going Forward
Target Markets

Ritomotiveland B Expanding s_ales of automotive interior materials in
Environment-related Fields North America

Leveraging Kureha Tech’s North American base, we will expand sales of
automotive interior materials.

g Y

: B Strengthening our production and sales structure in
et ] Vietnam and Indonesia
Filters for Dust Collectors Recycled Fibers By expanding production facilities and relocating/expanding plants, we will
from Used Clothing improve both production capacity and productivity, and aim to increase
e - orders through optimal production of the right products in the right locations.
t@(& In 2023, we relocated and expanded our plant in Vietnam, and
= . in 2025 we reinforced our manufacturing lines in Indonesia.
Interior Materials B . _ .
for Automobiles We will expand overseas sales, focusing primarily on

North America and ASEAN markets.
We will develop the non-woven fabrics and felt business into the Nikke Group’s third core earnings pillar,

following school uniforms and real estate development.

%1 Market Share of Non-woven Fabrics and Felt Produced by Needle Punch and Chemical Bond Methods (according to our research) 29




Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

Industrial Machinery & Materials ,NIKKE
» » - -l-__—-—a

Strengthening the equipment (FA equipment and machinery) field Group

|

Expanding our business domain through the integration of Kako Technos into the Group

Nikke_ Group’s e_quipment (FA equipment and Ta rget Ma rketS

machinery) business
Core business is FA equipment, focusing mainly on Our primary target domains are the “automotive (in-

NKS manufacturing and inspection equipment for in-vehicle vehicle),” ”ba’FterY/ and “semiconductor” fields, where
electrical components, parts and sensors, secondary we expect solid market growth.

batteries, and semiconductors. m  With the addition of Kako Technos to the Group, we

A manufacturer of control equipment that provides are newly incorporating the “railway” field into our
JEMME  integrated services from design and parts procurement business domain
#a=EnNa5F0)R through assembly and testing/inspection. Its main '
products are brake systems for railway vehicles. Synerg ies With Ka ko TeCh nos

Brake systems for railway vehicles are installed on trains
operated by over 90% of railway companies in Japan, and ® H t h d
command a domestic production share of approximately 50%. uman resource support, exchange, an

sharing of manufacturing know-how

Performance trends (Unit: 100 million yen) We will leverage personnel support from the Nikke
(Left Axis) (Right Axis) - Group and share design and manufacturing know-how
Sales +seeeees Operating Profit with Nikke Machinery Works.
150 Forecast m Enhancement of production capacity
Commencement of - . . . .
consolidation of Kako Technos - &... 10 By utilizing the Nikke Group’s financial strength, we will
100 I be able to expand production capacity (capital

investment) in line with future demand trends.

0 ) L5 B Expansion into new fields beyond railways

By strengthening collaboration with Nikke Machinery
Works, we will explore entry into new business
0 0 domains beyond the railway sector.

2022 2023 2024 2025 2026
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

Textile & Clothing Materials _ ,NIKKE
Expansion of overseas sales and strengthening of domestic —0
manufacturin it

Further strengthening domestic
Overseas target markets manufacturing capabilities and profitability

B European apparel market m  We will strengthen our manufacturing capabilities and

. ] . . profitability by rationalizing production through capital

hweh Wllldstre(;\gthden sales of tedxtlle fabrics for investment in labor-saving, energy-saving, and automation
igh-end and mid-range brands. equipment, as well as by leveraging digital technologies.

The firm hand and superior tailoring appearance of our - | B -_ ] T > A &

fabrics are among the key factors that differentiate us y S ‘ : :

from textile manufacturers in Europe and Asia.

v,

/]

7 J '3
-Improve profitability in Textile &

Optimization of Clothing Materials

o o personnel allocation -Leverage human resources in the
. . Industrial Machinery & Materials business
-We will increase customer touchpoints by and other areas
holding solo exhibitions in Paris and hiring Performance trends of the Textile & Clothing Materials business
local personnel. % NET Sales «eweee- Operating margin
- 42.2billion,
|y
7 8.7%
| x 30.2billion
3.6%
Nikke's first solo exhibition in Paris S P o oV ® Y g o o P g P

v' We will enhance our domestic manufacturing capabilities and profitability while
implementing measures to expand overseas sales.
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Human & Future Development

Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

NIKKE

Promotion of Real Estate Development Business Group
|
2024 2025 2026

Tokyo Building Tokyo Large Construction Period Completed

Kobe Head Office Building Hyogo Small Construction Period Completed

Ichinomiya Plant Aichi Medium Construction Period Completed

SI;l\J/(I;:Jnganqueanfompany rlousing Hyogo Small Construction Period Completed

Kakogawa Company Housing . Construction

Development (Phase 1) Hyogo Medium Period

South Side of Nikke Colton Plaza Chiba Large L Development Plan Review

Former Fujiko Itami Plant Hyogo Large | Development Plan Review

Profit Target: Tokyo Building \ 1

5 billion yen Kobe Head Office Building

Enhancing Profitability oy
through Redevelopment o N

Real
of Real Estate Estate
Redevelo
pment

Stable Revenue o
xisting
Businesses

Operatina Profit: Apbproximately 3.5 billion ven

Ichinomiya Plant

Shukugawa Company Housing
Development

Kakogawa Company Housing
Development (Phase 1)

South Side of Nikke Colton Plaza
Former Fujiko Itami Plant, etc.

Real Estate Leasing Income
Sales of Solar Energy Income

From fiscal 2026, the Nikke Tokyo Building is expected to make a full-scale contribution to earnings.
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

Human & Future Development NIKKE_
Group

Business Portfolio Review

In the Human & Future Development business, we will review our portfolio in 2024 and scale
down the Communications and new services fields. From 2026 onward, we plan to further
enhance profitability through the effects of real estate redevelopment and other initiatives.

Human & Future Development:
Sub-Segment Composition Ratio Human & Future Development
<2023> Performance Trends (Unit: Million Yen)
Communications and Communications and Sales Revenue 27.7%
New Services New Services 6.3% '
30% Sales 5 % Operating === (perating Profit Margin
Revenue Profit
17.6%
Forecast
202
<2025> 34,938 32.870
Communications and Communications and 26.488
New Services New Services ! 26,679 | 56,000
10% Sales 2% Operating
Profit

Revenue
2022 2023 2024 2025 2026

v In the communications sector (mobile phones), competition has intensified in recent years, leading to a
continuous decline in profitability, which has prompted us to downsize the business.
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

Consumer Goods & Services ;NIKKE

‘——__——a

Develoement of new sales channels Group

Initiatives to develop new sales channels

Initiatives to strengthen profitability

®Business grouping

We will group the 11 companies under the consumer goods and

services segment by business content, and promote integrated
Planning management including the consolidation of decision-making
Develop bodies, joint procurement, and collaborative product

development.
ment

" @Strengthening e-commerce capabilities
anu

Sales , N _
facturing For the four companies whose main business is e-commerce

Miyako Shoji, AQUA, Sanko, and Interior Office One—we will
S P A enhance our planning, development, and sales capabilities by
sharing human resources, systems, and know-how.

®Streamlining Logistics

Promotion Logistics We will reduce costs by streamlining logistics
operations.

L \‘:"
1& {? J"

Aiming to build an optimal value chain for the future ‘,.«.ng

We aim to build an optimal value chain to develop new sales channels, including expanding overseas distribution, while
improving profitability through business grouping and the development of original in-house products.
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

. . _ NIKKE,
Initiatives to realize a sustainable society Group

We aim to help address environmental and other social issues by building
new business models that will drive our next stage of growth.

We have launched WAONAS, a circular Initiatives to recycle used clothing into
“clothes-to-clothes” project. reclaimed fiber

Ty —PRasE

fﬂ, ThE
O
o
0 B
[ i [,
o .
' 1 a5
WAONAS ey i | REHMIARE
WBRT7 1T AME

M < : : : :

e U — - By automating the process of removing foreign materials such as
= o zippers and buttons from used clothing, we are helping to address
ot ~ = e key challenges in building a resource circulation system for textile
e : - products.

[ ] HERR

............

Realizing fiber-to-fiber resource circulation

We have launched WAONAS, a circular “clothes- : ) ) : : _
to-clothes” project that collects and recycles Six textile-related companies*! have established a consortium to realize

unused wool garments with the aim of achieving fiber-to-fiber resource circulation. This project has been selected for the
zero waste, and we are promoting the “Bio-manufacturing Revolution Promotion Project” publicly solicited by the

establishment of a resource circulation system. (Nl\?l\évDol)Energy and Industrial Technology Development Organization
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

NIKKE

‘——____—l-a

Execution of strategic M&A Group
Contribution of M&A to Performance M&A track record (past five years)
C ies Acquired - : .
. th?’?t?gal'?ll(\afls&ﬂxcqwre I Existing Busines 2021.9 FLI_]IkO ®
2022.11 THANKO _
2023.6 Interior Office One |w
2025 2024.4
Operating Kankyo techno @&
Profit 2024.8  Kureha Tech
2025.10 Kgko Technos @&
m Expanding business domains
Basic M&A Strategy Target fields with high affinity to existing
businesses to broaden our product lineup and
Investment Criteria enhance our value chain

ROIC : Target 8% (Minimum 5%) ® Acquiring talent
Secure personnel with specialized knowledge and
We conduct thorough earnings forecasts for target technical expertise
companies and impose a condition that the amount . .
of goodwill be limited to the equivalent of no more M Strengthening earning power
than five years of operating profit, thereby curbing Leverage the know-how accumulated through many years of M&A and

excessive acquisition prices. the comprehensive capabilities of the Nikke Group to promote various
rationalization initiatives

v' Progress under the Third Medium-Term Management Plan (with an investment budget of 20 billion yen) is proceeding
smoothly, and we are currently reviewing multiple M&A opportunities for fiscal 2026.

% 1 Targeting companies that have joined the Nikke Group through M&A since 1995. 36



Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

Imgroving Asset Efficiencx Group

B Strengthening the Utilization of Owned Real Estate

-Completion of YAESUDORI FIL TERRASSE (formerly Nikke Tokyo Building)

-Commenced land leasing of idle areas at the Ichinomiya Plant (Aichi Prefecture)

-Completed seismic retrofitting of the Nikke Kobe Building (Hyogo Prefecture)
and began promoting tenant occupancy

-Completion of development of the Shukugawa company housing (Hyogo Prefecture)

-Maintaining and enhancing customer traffic at Nikke Colton Plaza

following its renewal, etc.

B Discipnlined investment execution
Investment criteria: ROIC - target 8%, minimum threshold 5%

25%
<ROIC trends by segment>
—— Textile & Clothing Materials Industrial Machinery & Materials
20% Human & Future Development Consumer Goods & Services
15%
10%
/.0 6.8%
50/0 = M\‘“‘\ 50
0%
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

NIKKE

‘——__——a

Strengthening Cagital Policx Group

B We aim to expand shareholder returns based on a "progressive dividend" policy,
ensuring no reduction in dividends.

-For the fiscal year ending November 2025, we plan to increase the annual dividend by 5 yen from the initial forecast to 47 yen per share.
-In October 2025, we conducted a share repurchase of 2 million shares (equivalent to 2.90% of the total number of shares issued*1).

-In January 2026, we resolved to repurchase up to 2 million shares (equivalent to 2.98% of the total number of shares issued*1).

-Our targets for the final year of the medium-term plan, the fiscal year ending November 2026, are a dividend payout ratio of 35% and a
DOE of 2.5%, both of which were achieved ahead of schedule in the fiscal year ending November 2025.

X Announced on January 10, 2025

Review of Shareholder Return Policy
Incorporating investor feedback, we have added a progressive dividend and a DOE target of 2.5% to our policy.

(yen) The fiscal year ending November 2026 is
s0 Dividend per Share Trends expected to mark the eighth consecutive
year of dividend increases. P'Sag
50 —w . 47
No dividend reductions for
© 50 years since 1976.
30
20
10
0
1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2024
38
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

. _ NIKKE
Strengthening IR (Investor Relations) Group

Through dialogue with shareholders and investors, we strive for sustainable
growth and the enhancement of corporate value over the medium to long term.

B Enhancement of Information Disclosure

Disclosure of Earnings Presentation Videos and Q&A Summaries

Disclosure of English Materials

Disclosure of Materiality Identification, and Implementation Results

Disclosure of Videos and Presentation Materials for Individual Investor Briefings
Disclosure of Shareholders' Meeting Videos, etc.

Establishment of a Dedicated IR Department, etc.

m Status of Dialogue Initiatives

® Dialogue with shareholders and investors is managed collaboratively by the Finance and Accounting Department,
Corporate Planning Department, and General Affairs, Legal, and Public Relations Department.

® In the fiscal year 2024, we conducted approximately 49 IR and SR meetings combined, and held one briefing session for
individual investors.

® The insights and issues identified through these dialogues are shared in meetings with each business division, group
management meetings, and board meetings. This information is used as a reference for management decisions that
consider capital costs and stock prices.

Key Themes and Areas of Interest in Dialogue

Future Growth Drivers, Business Diversification (Conglomerate), M&A Strategy, Capital Policy (Shareholder Returns)
Cash Allocation, Human Capital Management (Investment in Human Resources), Overall Governance (Anti-takeover
Measures, Cross-shareholdings), etc.
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

NIKKE

‘H—E—Fa

Specific Examples of Dialogue with Shareholders and Investors Group

Questions

Q. What are the
distinctive features of
your M&A strategy?

Q. What is your
approach to
shareholder return
policy?

Q. What is your
policy and approach
for the real estate
business?

Our Responses and Policies

Our objectives are to expand our business domains, secure talent, and strengthen our
earning power. Currently, companies that have joined the Nikke Group through M&A*1
account for approximately 53% of net sales and about 36% of operating profit. Leveraging
our track record, many proposals are brought to us, and we are continuously reviewing
around 400 potential deals. From among these, we execute only one to two carefully
selected transactions per year.A distinguishing feature of our approach is that we actively
pursue M&A while maintaining strict discipline, using ROIC as a key investment criterion. We
are highly mindful of not overpaying for acquisitions.

Since our founding, we have placed strong emphasis on maintaining stable dividends, and
we have not reduced our dividend even once in the 50 years since 1976, following the oll
shock.At the same time, at the current level of shareholder returns, our net assets continue
to accumulate year by year, and improving capital efficiency remains a challenge. We are
aware that our current target levels are by no means high, and we are continuing internal
discussions on what would constitute an appropriate level of shareholder returns.

Our real estate business originated from the redevelopment of former Textile & Clothing
Materials factory sites. Rather than limiting ourselves to simple leasing, we have enhanced
added value by directly operating commercial facilities, nursing care and childcare facilities,
sports facilities, and other properties.Today, approximately 80% of operating profit in the
Human & Future Development business comes from tenant income at commercial facilities
and rental income from office buildings and other real estate.In recent years, we have also
been leveraging our real estate know-how to redevelop idle land owned by companies that
have joined the Group through M&A, thereby further expanding our real estate-related
operations.
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Action to Implement Management

that is Conscious of Cost of
Capital and Stock Price

NIKKE

‘H—E—Fa

Specific Examples of Dialogue with Shareholders and Investors Group

Questions

Q. What are the
factors behind the
decline in profit in
the Textile & Clothing
Materials business in
fiscal 2025?

Q. What impact do
U.S. tariff policies
have?

Our Responses and Policies

The main reason is sluggish sales of school uniforms. In recent years, there has been a rapid
increase in model changes to school uniforms that take LGBTQ considerations into account,
and, in addition, about three years ago some cases arose where school uniforms were not
delivered in time for entrance ceremonies. Against this backdrop, inventories built up across
the entire distribution chain, leading to a decline in sales.As a result, production volume also
decreased, which worsened manufacturing efficiency and caused profit margins to
deteriorate. The impact of inventory adjustments in the distribution channel is expected to
continue into fiscal 2026.

The area most at risk of being affected is primarily the Industrial Machinery & Materials
business. If capital investment in the automotive sector is restrained, orders for FA
equipment would decline. In addition, if domestic automobile production decreases, sales of
non-woven fabrics and felt used in interior materials and other applications would also fall.
While there are still aspects for which the outlook is unclear, at this point we do not expect
any significant impact.
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Business Areas and Services of the Nikke Group

SEIE
Composition

Business Areas

Within
Segments

Reference Materials

About the Nikke Group

NIKKE

Group

Key Products and Services Offered

Textile &
Clothing
Materials

26%

Industrial
Machinery
& Materials

31%

Human &
Future
Development

23%

Consumer
Goods
& Services

20%

Uniforms
Textiles
Yarn
Others

Automotive
Environmental
Other industries
Consumer-related

Commercial facility management
Real estate development
Lifestyle support

Communications and new services

Bedding and business supplies
Household goods

Hobby and craft

Others

80%
15%
4%
1%

47%
20%
20%
13%

20%
39%
31%
10%

14%
56%
15%
16%

Uniform materials for schools/Uniform materials for private companies/Uniform
materials for government

Clothing materials

Yarn sales

FA /Interior materials and cushioning/Thread for airbags and seat

Filters (nonwoven fabric)

OA and home appliance materials/Semiconductor-related and imaging
equipment/Carpets for homes, offices, and trade shows

Racket sports related/Fishing related/Materials for musical instruments

Shopping centers

Real estate leasing/Sales of solar energy/Construction business

Childcare and after-school childcare/Nursing care/Sports related

Communications

Bedding/Airline blankets/Disaster supply blankets

Lifestyle appliances and miscellaneous goods/Goods for 100-yen shops/Furniture/Privacy filters for
tablets and laptops

Stamping ink and stamps/Equestrian equipment/Knitting yarn

Container sales/Insurance agency

X Sales composition and intra-segment sales composition are based on actual results for the fiscal year ending November 2025.
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About the Nikke Group
| | o NIKKE
Features of the Textile & Clothing Materials Business Group

|
v We hold the No. 1 market share in uniform fabrics for junior high and high schools, and have achieved

high profitability through relentless efforts to improve productivity.

The sale of fabrics for school uniforms Continuously improving

Is a core business. profitability

Approximately 50% of the sales in the Textile & Clothing In the Textile & Clothing Materials business, we

Materials business are related to school uniforms. actively work on revising our product lineup and
Sales Composition reducing manufacturing costs, thereby

continuously improving profitability.

-Reduction in sales of general-purpose items

Approximately .
v Strong Manufacturing Capability. drzilles el yeiil)

50% - ‘Review of manufacturing and sales systems
v An integrated supply system (production consolidation and sales integration)
where the SU_PP_'Y chain is -Manufacturing rationalization through energy-
completed within the group. saving, labor-saving, and automation initiatives
Sales Related to School uniforms must be ready in
School Uniforms time for entrance ceremonies, and

the color consistency of uniforms Performance trends of the Textile & Clothing Materials business

must be maintained from the first . NET Sales «rseesess Operating margin

to the third year. The production of 42.2pfflonge |
blazer-style uniforms, which often o ~8.7%
use natural wool as a raw material, <
requires particularly advanced

30.2billion
techniques. -

-8
----------

......
-1

Fabric for Junior High and High School Uniforms .
; | 50_60(y . k h AN ) \6 N \® \9 A0 23 A o) oL 5
Approximately %1 market share " ©° ©° o ©° @0 0 P P P P o

% 1 Estimates by our company (particularly high market share in blazer-style school uniforms) 44



Reference Materials
About the Nikke Group

NIKKE
Features of the Industrial Machinery & Materials Business

Group

v' Business expansion driven by proprietary technologies in non-woven fabrics, felt, and FA

(factory automation)

Non-woven fabrics and felt products: primarily industrial materials used for automobiles, Second-largest
environmental applications, and OA equipment.

market share
Automotive

. . in Japan.
Environmental OA equipment

. W,

00000 O

1))

We supply a wide
range of products for
applications such as
interior and exterior
materials and filters.

X Market share in the non-woven fabrics and felt market using needle-punch and chemical-bonding production
methods (Nikke estimate)
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Reference Materials
About the Nikke Group
| NIKKE
Features of the Human & Future Development Business Group

|
v' Ensuring Stable Cash Flow through Recurring Revenue Streams.

Approximately 80% of the operating profit from the Human & Future Development
business comes from rental income from tenants in commercial facilities and real
estate leasing income from office buildings and land.

By reassessing the utilization of
owned real estate and enhancing
its added value, we strive to
secure stable income while
working to improve profitability.

Change of Use
Golf

i‘m» - Course
Solar Energy

Solar Energy Sales Facility | Sales Facility

Location: 1-1-1 Onitaka, Ichikawa City, Location: 173-1 Jikemachi, Kakogawa- (Hyogo Prefecture)
Chiba Prefecture cho, Kakogawa City, Hyogo Prefecture . . .
Established: November 25, 1988 Established: February 8, 1984 Afgc'iig’;ﬁ't'yb Fr’rt?]%esg'ﬁfr"evmtdeefgf:tslggs
Land Area: Approximately 43,000 tsubo Land Area: Approximately 22,100 tsubo ’E)hat rese?'l1t management challenaes
Retail Space: 71,000 square meters Retail Space: 42,000 square meters P . 9 ! 9
are sold as circumstances dictate.
Sal 2019 : 1cace
el 2023 : 3caces

Record 2024 : 1cace
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About the Nikke Group
| | NIKKE
Features of the Consumer Goods & Services Business Group

v We are expanding our operations by grouping together, through M&A, companies that handle distinctive
consumer-related products.

Bedding and business supplies: Bedding, business- Lifestyle appliances and miscellaneous goods:
use supplies, disaster relief blankets, etc. Lifestyle appliances, miscellaneous goods,
: furniture and bedding, etc.

s

e 5

5 l».
F |

[ T & ;"‘*f. = —

Hobby and craft: Stamps, stamping ink, horse
riding goods, etc.

THANKO
Mhterior OrfficeOne

=

MIYAKO

Corporation
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Reference Materials
About the Nikke Group
NIKKE

Strengths of the Four-Business Structure  croue

Business Portfolio Strategy

Foster growth drivers .
g By leveraging the cash flow generated

from the stable revenue base of the
Textile & Clothing Materials' uniform
business and the Human & Future
Development's real estate development
and commercial facility management

business, we will make growth
L investments (such as M&A) in sectors
e e B like Industrial Machinery & Materials

~ Materials [ and Consumer Goods and Services that
) can swiftly seize business opportunities.

\ Textile & CIOING ¢, qon: HUMAN
Materials ~ Development 4

; W
MString stape cash *°
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Reference Materials
About the Nikke Group

NIKKE

Performance by Segment (5-Year Trends) Group

(Unit: million yen) 2021/11 2022/11 2023/11 2024/11 2025/11
Textile 8 Net Sales 29,872 29,735 31,359 31,557 30,282
C‘T;‘thfn Operating Profit 2,749 3,234 3,323 3,455 2,645
Materia?s Operating margin 9.2% 10.9% 10.6% 10.9% 8.7%
ROIC 6.1% 7.0% 6.8% 6.5% 4.5%
Indutria) | Net Sales 20,390 23,853 24,713 30,836 35,177
Mach‘fnerr'y o Operating Profit 1,235 1,952 1,586 1,972 2. 875
Materials Operating margin 6.1% 8.2% 6.4% 6.4% 8.2%
ROIC 3.6% 5.8% 4.5% 4.9% 6.2%
’ o  NetsSales 34,059 34,938 32,870 26,488 26,679
g;‘;ﬁ;‘e Operating Profit 6,115 6,151 7,086 6,977 6,772
Development  OPerating margin 18.0% 17.6% 21.6% 26.3% 25.4%
ROIC 16.1% 16.6% 22.8% 20.1% 18.7%
c Net Sales 18,685 16,802 20,799 22,527 23,199
ggjg?gr Operating Profit 1,410 953 555 847 1,051
oo o Operating margin 7.6% 5.7% 2.7% 3.8% 4.5%
ROIC 10.1% 5.5% 2.9% 4.6% 6.3%
Others Net Sales 3,612 3,720 3,755 4,028 4,038
Operating Profit -1,610 -1,584 -1,536 -1,611 -1,432
Net Sales 106,619 109,048 113,497 115,438 119,377
TOTAL Operating Profit 9,900 10,707 11,016 11,640 11,913
Operating margin 9.3% 9.8% 9.7% 10.1% 10.0%
ROIC 6.1% 5.5% 5.9% 6.7% 5.6%
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Reference Materials
About the Nikke Group
NIKKE

Caeltal PO|IC¥ and Shareholder Returns Group

The company is oriented towards a balance between growth
investment and stable shareholder returns.

v Investment in growth will be actively implemented from the
Basic concept perspective of increasing medium- and long-term corporate
value, including investment in research and development,

mergers and acquisitions, capital expenditure and human
capital.

v We will adhere to a "progressive dividend" policy that does
not reduce dividends.

v' Regarding the dividend payout ratio, we aim to gradually

increase it from the current benchmark of 30% to 35% by
Shareholder the final year of the third mid-term plan.
Return policy . .. . . T
v We will use DOE (dividend on equity ratio) as an indicator,

targeting 2.5% by the final year of the third mid-term plan.

v' Taking into account the progress of investments, we will
conduct flexible share buybacks to enhance comprehensive
shareholder returns.
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About the Nikke Group
_ NIKKE
Cash Allocation Group

Balance between growth investment and financial investment
We will raise the necessary funds while maintaining financial soundness and expand growth
investments and shareholder returns.

We make balanced investments in growth
-Maintain credit rating of “A” from within (equipment and research and
*Equity ratio 50% or more development investments) and growth

5 from outside (M&A investments).

“| Equipment/R&D investment: approximately 29 billion yen
M&A/alliance approximately 20 billion yen

Funding line:

20 billion yen

We execute flexible share buybacks based

feawin on the progress of our investments.

investment:
Approximately

50 billion yen j
Operating P,
cash flow:
Approximately Share buyback

39 billionyen  ~ =

(3 years cumulative) Shareholder
.

return:

Approximately
8 billion to 9 billion yen

(Funding) (investment limit) (shareholder return)

-Net profit: Approximately 24 billion yen The dividend payout ratio will be gradually rounded up

- Amortization cost: Approximately 15 billion yen | | from the current target of 30%, aiming for a payout ratio
of 35% in the final year of the third medium-term plan.
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Social issues and needs

® Addrassing the falling
birthrate and aging
populatian

@ Achizving wellbeing

@ Ensuring product safety

@ Stable supply of
high-guality products

@ Climate action
® Addressing energy issues

#® Moving away fram mass
production and mass
censumption

® Ensuring thorough
compliancs

@ Respect for human rights

@ Promoting diversity and
inclusion

@ Health and productivity
mananerment

Materiality

Improve health and comfort

Support for a comfortabls life

Irnprove safety and security

Wals chaln managsment

Protect the environment

Gantribute to-2 sustainable

Strengthen business
foundation

:..: Nikke Group Materialities

Reference Materials

About the Nikke Group

NIKKE

Group

Response

+ Contributs ta rcwtalmng the local area and to creating 2 mare cenvenient urban eavirenment by providing 2
range nf hased, comprehensive services based in shoping centers

Main actions

~Hngting of rammrily-Trindy aclivilizs (muils)
+Hosting ol the ooed-ale Craft in Action exbib tien

* Help people to balanze their work with childcars/nursing care responsibilities and, therehy, contribute to
imprawing thoir quality of life by eparating nursing care and childcars farilities that meet the needs of users

+Dperation ¢ tre Mikke Mursing Village comoreshensive nursing care facility
~Dpetation o lirenszd nursery centers, after-schonl 44y nare centers, and kilingual Kirde gartens

» Utilize textile-related technology to develop medical devices tat put less strain on the body, 35 well as cell
cullure subalrates thal facililale regeneralive madicing and drug discovery research. L thereby conlribule o
improvemant in people’s hoalth and quality of life

Nuvelgpmant, manufychure, a0d 2ales of medival devicss thet use bisabsorbable naterisls as 4
core tachncisgy
+Dezvedopment, manufacture, and 2ales of cell cubiure scaffokling materids utiizing fiber
uy Lhal ¢ 0 iP5 G4l ragzarck and alhar

+Undgrtake angoing review and strengthening of our quality conteol system 1 previde salisfying products to
cuslomers

+Eszszlshment of a qual fy control gystem besed on the 150 3001 mansgement sysen

+Supply of products approvad by third-party svaluati orgar zatiors in Japan

+ Enaure the safety of the products we provide to customers by establishing a aystem that enables
identification of the arigin and quality of raw materials

+Lensruchicn of & systern thet alkews sraczahilty of raw neaterials 1o finishad products

+ Provide a stable and snacing supply of products by cptimizing the value chain

=Congructiot of a dig tal technology-driven, ghabal srcduction managemant system
=Niversifizativn uf v muterial sourcing metheds in considerstion of zeopolitical riky
Inprove ment af graductisr effiziency thraugh alliances with apparel cempanics

=anutzrture and sale o ADRIRES®, 2 high-pe-formancs liltn bag that call st narmiul
substanc zs in the air

“Manufacturs 41 sale ef textle materials using an ineavativa san yam, Breaza®, nlch edices

+ Contribute to reducing envirenmental impact by ressarching, faping, and selling 2nvire lly frigndly
products

the rebeaze of micraplestics by #a% &t the time of being wom o washed

*Rastalth and conmereiel zaor of fiter leehralogy Using blomass matenals
~Research and com nercislzasior of fiter-making tachnoleqy Lang mariie bisoenradablz meterials
~Fstatd sl ment and utilivztior of retwiledf carhon fiker nenwvan fabe o manafashs ing feehnelagy

+ Gontribule 1 a circular economy by rausing produets and using regyeled malerisls

+ Provide renewable, clean energy threugh solar poveer generation

+Undertake ungoing review and strengthening of our ervironmental protection system in recoonition ot the
fact that protecting the global environment is our mest important management issue

» Garry cut enargy conservation measures in gach busingss

wsed wilarms Lhimgh sl and Eso-rshwnrk gajecls
+Eezaszlishing & zyzer to recycls clothing inta chothing
<Uilizatian of repyeled synthatiz fibers

- Gondribution to the maint and
3T

o i of the texdile product resource circuladion

~Provsior o renewable anerpy fhrwph sar power gehemm at Nikka Mauhiraka Paver
Plants ang ctnar facilities

-Eatablishmant af an anwiionmental consareation sysham based on e 150 19501 managemeant
sustem

~Artive ard cortinuaus i in energy-saving 2qui it

« Put in plase efiectve govamanse and take the initiative in disseminating and ingraining the Mikke Group
Corparate Code of Ethics throughnut the Nikke Group in recognition of the important role that practicing
corpaorate athics has for the Nikke Group

+In aceardance with the UM Guiding Pringiples on Buginess and Human Riohts, suppart and respect
internatianally racognized huran rights agraements and labor standards. stive to foster mutual
undarstanding and respect so thal no one is trealed unfaidy on he basis of race, sex., religion, gender
identity, or disakility, and strive to build a campnrate group that is trusted by soniety

« Seek out a wide rangs of human resources to bring together a diversity of & fedoe that leads to busi
innovation

- Aim ta be a vibrant and energetic company and strive to maintain and improve the hzalth of aur empleyecs
{Nikke Haalth Declaration)

~kmglementation of campliance trzining
+Regding through the Niske Group Gorpoate Fihics Handboak

~Frrmulztior, 1. and infernal
~Develaprrenl of hurmae gl due diligeras inilialives
~Aancur ceram of the Nikke Grove Declarafion of Respansizle Coraarate Canduct

of aur hurizn rights policy

= Frnpfoymient unbizged ow ane, gender, race, ethnicity, a0 creatin and operatics of & raise
andl pramoticn susten

- Buspart far balarzing child rearing with week threugh the development of ch ldeare leaye 2nd
eirildzars redused working 1eurs zystams (hat 2 bevoad what Is raquired by law

= Abalitian of emplayrien: ycs-besed working conditions/dispariies.

= Prevzntion of workplace ascidems through thorough risk assessment and salety education

= Mg plication o lig resdis of slress check, working fears, and sl peid leaee ulilization
anelysas to the impravament of work ervirenments

« Dadusting heglt prometion seminars and clhear evenls
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. . . Action to Implement Management :
Consolldatedzl:)l;gnqal S Forecast for FY2026 that is Conscious of Cost of AIF: efereI‘IHCE_I\I:la(tecl‘;lals
Capital and Stock Price out the Nikke Group
NIKKE_

Trends in the Number of Consolidated Companies in the Nikke Group  Group
|

© Consolidated Subsidiaries ® Equity-Method Affiliates

T

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

*Number of Nikke Group companies as of the end of November each year 53



Reference Materials
About the Nikke Group

. . NIKKE
Dividend Indicator “Group
——Dividend Payout Ratio —Total Return Ratio
74.5%

0,
70-5% ¢y 6%

38.59% 30.8% 51.1% 42.0% 9.8%
: % 29.0% 24.3% %
32.2% 32.5% T% e cop

0 o)
382 /D 324 70 30.80/0 30.40/0 29'00/0 27_40/0 24.30/0 29.80/0 30.40/0 30.70/0

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

=+=DOE

_...-—-""""_-

18%  1.9% 20% 19% 1g% 2% 21% 21% 21% 2.1%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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About the Nikke Group
_ NIKKE
Stock Price Chart (2024/12/1~2025/11/30) e

B Our Company Stock Price Chart

2024/12/1 2025/11/30
B Comparison with the Nikkei Stock Average

Nikkei Stock Average

I— NIKKE
+30.0%
0 %
2024/12/1 . 2025/11/30
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NIKKE

>Z<Kex Management Indicators@) Group

2500
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BPS (yen)
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1,6397 9%
" 3101 3981'508 80
1,2641L, L
40
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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200
160
8.4
7.7 ;
7.2 7.0 7.0 76 7.1 120
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80
40

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

EPS (yen)

67.88 71.52 72.26

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

TSR (%)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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About the Nikke Group

NIKKE

X Key Management Indicators®@ Group
PER

PBR
16 i3
12 13.87 P 13.68
11.79 "711.85 11.93 0.8 o 84 0.92
10.71 0.83 -84 .81
10.03 0.76 - 0.79
8 57 . :
9.5 0.6 0.73 o 067 0.7
7.31 i -
4
0.2
0 0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Consolidated Cash Flow m CF from Operating Activities W CF from Investing Activities CF from Financing Adtivities
15,000 13,694 12 404 (Unit: million yen)
4 r
10,000 9,51 9,206 | 9,449 8,995 e
5,812
5,000
743 359 890
0 " pgu-3361 " pgu’ w B “a - T T
-2,933 -2,923 22053163 R j B
-5,000 ! -3,143 d
-6,590 -6,695 -6,225 -6,878
-10,000 -9,498 -7,856 -9,255
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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NIKKE

X Trends in Wool Raw Material Prices and Foreign Exchange Rates Sreup
|

EMI (Australian Wool Eastern Market Price Indicator)

(Reference) Impact of Exchange Rates
- In the Textile & Clothing Materials business, we import approximately 15 to 20 million USD

worth of wool annually, which is our primary raw material. ——EMI (Z#)
-Due to forward exchange contracts and maintaining a certain level of inventory, current e USS(EE)
exchange rate fluctuations do not directly impact our financial performance for this fiscal year.
However, a depreciation of 1 yen results in an increase in procurement costs of approximately yen/US$
AUC ¢ /kg 15 to 20 million yen per year. 560
2100 -
1900 140
1700 _ 130
1500 ;
. 110
1300 T e 100
1100 \/ 90
-V 80
900
70
700 60
500 50

0 a0 0 10 a0 4040 70 40 1O A0 40 40 1O 10 90 0 0 40 1910 70 20 5010 40 40 5040 40 40 30 A0 40 40 3040 10 40 33 A0 90 A0 §0 10 90 40 O A0 40 A0
\0 9040 QA0 29 20 Q1A% 20 90 19110 99 90 R0 9040 QA0 90 20 R0 20 90 1110 90 20 A0 20 20 WYA0 99 20 3P0 0 9D 1Y|A0 99 90 R0 20 DV WP 90 0 0
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NIKKE.

NIKKE,

Group

Regarding the handling of this material

Statements regarding performance forecasts, forecasts,
business plans, etc. in this material have been prepared based
on information available as of the date of this financial results
announcement, and do not guarantee future performance.
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