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': 2
1erGormance

/eX
 .edium�5erm 

.anagement 1Man 
	':�':


٬/et increase in the number of leased parking spaces
	new record high
 ̬ 1roKected net increase in ':� more than 

٬4teady business growth centered on subleasing services. 4ubleasing services A33 eYceeded +1:�Cn 	2o2 ���


4teadZ QerGormance in the suCMeasing Cusiness
 Xith higher saMes and Qrots
 XeMM on tracL Gor the GuMM�Zear QMan�

/et sales+1:�Cn�� compared to revised forecast
մ0perating prot+1:�Cn	��
մ
Prot attributable to owners of parent+1:�Cn	��


٬#asic QoMicZ is to aim Gor imQroWement oG 543˥

  T˥otal 4hareholder 3eturn ˒ the combined return to shareholders through share price appreciation and dividends.

٬%0&˥maintaining � or higher 	with progressive dividends

  ˥%ividend on &Ruityմ

٬5he Qurchase oG treasurZ shares XiMM Ce carried out eYiCMZ 
   at aQQroQriate times
 taLing into account caQitaM QoMicies and other Gactors

̬ %oubling per-employee productivity through full-scale utili[ation of A* 	ProKect 4:/AP4&
. Advancing the optimi[ation of personnel
     allocation to achieve ecient acRuisition of leased spaces and further improvement of the operating prot margin.

"cceMerating groXth in Coth the numCer oG Meased sQaces and Measing units Qer Qerson 	QroductiWitZ imQroWement

 
centered on the QarLing Mot suCMeasing serWices 

/et sales

0perating prot

0perating prot margin

/umber of leased spaces

30&

+1:�Cn 	CA(3 ':-� .� 


+1:�Cn 	CA(3 ':-� .�


�


maintaining �

': 1Man 5he GoMMoXing XiMM Ce our QoMicZ Gor sharehoMder return QoMicZ':֐

': 1Man
/et sales +1:�Cn 	�.�
   0perating prot +1:�Cn 	�.�

Prot attributable to owners of parent +1:�Cn 	�.�
   %P4 	full year
 post-split
  Zen 	� yen


'inanDiaM reTVMtT GPreDaTt 
	:P:


 ̬The temporary slowdown in growth rate is due to the increased sales force and the accelerated number of new orders to achieve the mid-term plan.

&YecutiWe 4ummarZ
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● To achieve the mid-term plan
 we will increase the number of sales personnel and accelerate the pace of increase in the number of new contracts.
    ̬ 8e will steadily increase the Ruantity while also working to improve the Ruality.
    ̬ .aYimi[e business growth through both Ruantity and Ruality
 and anticipate a Kump to the neYt growth curve.

"cceMerating organic groXth *nWestment items Gor groXth
٬'ocus on accelerating growth of parking lot subleasing business

٬8e will begin using A* in stages
 eYpecting to see improved eciency

  in leasing operations in the latter half of the implementation

٬4trengthening leasing sales staff based on portfolio si[e

٬Plans to acRuire the largest number of parking spaces ever

٬Costs for eYpanding oces due to eYpansion of business

#illion of yen #illion of yen

':�
Performance

':�
Performance

':�
forecast


':�
Planned

':�
Planned

':�
Planned

':�
Planned

0QeratiOg Qrot/et TaMeT

*G groXtI iOveTtmeOt iT Oot aDDeMerateE
 	/et TaMeT


*G groXtI iOveTtmeOt iT Oot aDDeMerateE 
	0QeratiOg Qrot


':�
Performance

':�
Performance

':�
forecast


':�
Planned

':�
Planned

':�
Planned

':�
Planned

':�
Performance

':�
Performance

':�
forecast


':�
Planned

':�
Planned

':�
Planned

':�
Planned

.id�term groXth image &mQMoZee (roXth 3ate � 0Qerating 1rot Qer &mQMoZee 	*mage


.illions of yen�

0QeratiOg Prot Qer &mQMoZee 	$oOToMiEateE
 :ear�eOE


&mQMoZee (roXtI 3ate 	$oOToMiEateE
 :o: /et *ODreaTe


.
.

.

.

.

�

�

':
,eZ 1oints

$"(3 �

':�':
$"(3 �

5arget
























. .














�




$"(3 �

':�':
$"(3 �

5arget

��

..

..

��
..

....

1ositioning and main Qoints Gor ':
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.illions of yen

/et 4ales
0perating Prot

':�
Planned

':�
Planned

':�
Planned

':�
	Planned�2 Performance


':�
Planned

':�
	Performance


� CA(3� Compound Annual (rowth 3ate. Calculated as the average annual growth rate from the scal year ended 4eptember 
  	actual
 to the scal year ending 4eptember 
  	planned









































Planned


Planned



Planned



Planned



2 Performance



2 Performance

 2 Performance


2 Performance


/et 4aMeT

0perating PrPt

+1:��CO
+1:����CO

5arget indicators Gor scaM Zear
ending 4eQtemCer 
 

30&
�
or higher

0Qerating
1rot .argin

�

30&
��

0Qerating
1rot .argin

��

C"(3˥

/et 4aMes�յ0Qerating 1rot
C"(3˥

/et 4aMes�յ0Qerating 1rot

● 8ith the recurring revenue model mainly based on parking lot subleasing
   services
 accumulation was steady toward achieving 
   the medium-term targets.

.edium�term management target Qrogress 	':�':
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● Aim to secure over 
 leased parking lots by ':.
̬ Achieved a net increase in the number of leased spaces of over 
 in ': 2
 

marking a smooth start toward the medium-term targets.

Trend in number of leased spaces

	/umber of spaces




















2 Performance



2 Performance



':�
Planned

':�
	Performance


':�
Planned

':�
Planned

':�
	2 Performance


':�
Planned

':�
	Performance


':�
	Performance


':�
	Performance


.edium�term management target Qrogress 	':�':
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02  0WerWieX oG nanciaM resuMts 
Gor the st Ruarter oG  the scaM Zear ending 
4eQtemCer 
 
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● 4teady growth in C( perspective-related sales 	:o: �.�
 supported 
by the economic recovery of display companies that are sources of 
orders for graphic data production.

● 0rders for lab-based C( production development proKects supporting 
C( production operations increased consistently 	:o: �d million
.

*dMe "sset 6tiMi[ation Cusiness 7isuaMi[ation Cusiness

5he eYQansion oG recurring�reWenue saMes centered
on suCMeasing serWices is Cecoming eWen more cMear

 	5he introduction serWice is eYQected to
continue todecMine as a Qercentage
�

● The number of leased spaces grew 	eYceeding 


 focusing on 
condominium compleYes and oce buildings 	mandatory attached 
parking facilities
.

● The number of spaces subleased to end-users was 
 	2o2 �


 
with the occupancy rate remaining high 	.�
 	2o2o.pt
.

● The number of guarantee agreements of Teppeki Co.
 -td.
which provides rent 
guarantee services speciali[ed for monthly parking lots
 eYceeded 
.

● The workforce acRuisition progressed as eYpected
 centered on the leasing 
sales division.

*ncreased saMes Grom
C( QersQectiWe�reMated serWice and higher orders Gor MaC�Cased

C( Qroduction deWeMoQment contracts

achieWing QrotaCiMitZ in 2�

,eZ Qoints in nanciaM resuMts Gor the st Ruarter oG ':
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�The gross prot forecast 	consolidated
 for the scal year ended 4eptember 
  is not disclosed and is indicated with �-�

	.illions of yen


':�@2













�

':�@2













.

':�
'orecast




�










�

*tem

/et 4ales

(ross prot

0perating Prot

0rdinary prot

Prot attributable to
owners of parent

0perating Prot .argin

:o:

� .

� .

� .

� .

� .

� .pt

Progress 3ate

.�

�

.

.

�

.

● /et sales increased steadily
 centered on an increase in spaces subleased to end-users
 particularly for subleasing services:o: .�.
● 8ith the number of increased leased spaces and inRuiries
 we eYpect a signicant improvement in the progress rate from

the nd Ruarter onward
 which is the peak season for moving and other activities.

1erGormance oWerWieX oG the st Ruarter oG ':
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':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2

Ӗ5rend in numCer oG Meased sQaces












	�
	/umber of spaces








OVmCer oG MeaTeE TQaDeT

oDDVQaODZ rate










�� .�.�

.�.�

.�.�.�.�
����























● Achieved a net increase in the number of leased spaces of 
 in 2
 achieved a net increase in spaces subleased 
   to end-users of over 
 in 2
 and the occupancy rate at the end of 2 remained high at .� 	:o:.pt.
   ̬ A smooth start toward the medium-term targets.

,1* trends 	1arLing Mot suCMeasing serWices
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� Parking lot subleasing services sales include rental income
 contract handling commissions
 etc. in subleasing contracts

	.illions of yen


':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2

Parking lot subleasing services 	4ales results by Ruarter






















 















































2o2 2o2  ����

:o: :o:  ����




















● 4ubleasing services sales are increasing steadily through the accumulation of leasing units
	recurring-revenue model
.

● *n ': 2
 the increase in leasing units was concentrated in %ecember
 limiting Ruarterly sales contribution.մ
̬ A positive impact on subleasing revenue eYpected from 2 onward.

4aMes trends 	1arLing Mot suCMeasing serWices
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A33� Annual 3ecurring 3evenue.Calculated by multiplying .33 at the end of each Ruarter by  for conversion to A33
.33� .onthly 3ecurring 3evenue.Constituent elements are parking lot subleasing services sales
 including monthly rental income

● As of the end of 2
 the company has secured recurring revenue of approYimately +P:.bn from subleasing services
	':-2
 the Company will start accumulating on sales recurring revenue of approYimately +P:.bn.
.

● The number of spaces subleased to end-users increased by over 
 during the Ruarter
 resulting in a large 2o2 increase as well. 
̬ A33 is eYpected to continue to accumulate steadily.

2o2 2o2  ����

:o: :o: ����

':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

	.illions of yen








 
 








 






































































 ':�
2

"33 trends 	1arLing Mot suCMeasing serWices
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


● The introduction service is eYpected to continue to decline as a percentage due to the clarication of business growth centered on subleasing services
	The importance of effects of sales and prot on the introduction service for the A;oom (roup as a whole is eYpected to continue to decline
.

˥/umber of parking inRuiries received via our monthly parking portal site ˘CarParking.˙



























  




':�

2 2 2 2

':�

2 2 2 2

':�

2 2 2 2

':�

2 2 2 2

':�

2 2 2 2

':�

2








 


























■5rend in numCer oG inRuiries■1arLing Mot introduction serWice4aMes resuMts CZ Ruarter

2

':�

2

':�

2

':�

2

':�

2

':�

2

':�









	.illions of yen













5rend in QarLing Mot introduction serWice saMes and numCer oG inRuiries
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● The number of guarantee agreements has been steadily increasing along with the net increase in sublease contracts and the number of 
CarParking 0ne installations.











':�
2

':�
2

':�
2

':�
2

':�
2

2 2 2

Ӗ /umCer oG indemnitZ agreements

,1* trends


















2 2





2 22 2 2






















2








2













,1* trend 	.onthMZ QarLing Mot rent guarantee serWice
 5eQQeLi Co�
 -td�
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● %espite Ruarterly prot margin uctuations
 net sales are steadily increasing and operating prot margin is also trending upward
 centered on the eYpansion of 
   recurring revenue income
 particularly in subleasing services 2uarterly net sales growth and improvement of prot margin are eYpected to continue.
● *n ': 2
 the 4(�A ratio temporarily increased due to recruiting costs and retroactive recognition of taYes and public dues.

	.illions of yen


':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2 2 2 2

':�
2



/et TaMeT 	DomQaOZ�XiEe CaTiT


0QeratiOg Prot MargiO

















.�.�

.�.�

.�.�
.�.�

.�.�

.�.� .�.�

.�.�

.�.�

.�.�

.�.�

.�.�
.�.�

.�.�

����

.�.�

.�.�

.�.�

.�.�

.�.�

.�.�







 













 

















 










 



















5rends in 2o2 net saMes � oQerating Qrot margin
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*dMe "sset 6tiMi[ation Cusiness
Parking MPt TVCMeaTing TerWiDeT TaMeT in partiDVMar are TteaEiMZ eYpanEing
aT thiT iT a reDVrring�reWenVe CVTineTT
 
a GVrther inDreaTe iT eYpeDteE�

7isuaMi[ation Cusiness

/FU�TBMFT
4FHNFOU�QSPU

��
��
:P:���%
:P:���

/FU�TBMFT
4FHNFOU�QSPU




�
��
��
:P:���%
:P:����%

	.illions of yen





*nDreaTeE TaMeT GrPm $( perTpeDtiWe�reMateE TerWiDeT anE higher PrEerT GPr MaC�CaTeE $( prPEVDtiPn EeWeMPpment DPntraDtT
 
aDhieWing prPtaCiMitZ in 2�

1erGormance oWerWieX oG the st Ruarter oG ': CZ segment
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':�@2
	months


3ental
income

Commission
income

0ther
services-related

items

3ents paid to
parking lot

owners
 etc.

0ce rents�
personnel-related

eYpenses

&Ypenses
overall and
other items

4i[e-based
business taYation

	mainly a
capital-based

taY and
value-added taY


Advertising�
outsourcing

eYpenses

0perating
prot of group

subsidiaries

':�@2
	months


%epreciation
of Property


Plant and
&Ruipment and
Amorti[ation of

4oftware



�
� � Ӥ

Ӥ
�� ӤӤ Ӥ 

	.illions of yen


● Prot grew consistently
 driven primarily by subleasing services 	rental income and contract commissions
.

'actors aecting oQerating Qrot in the st Ruarter oG ': 	:o:
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03  0WerWieX oG consoMidated nanciaM
resuMts Gorecast Gor the scaM Zear ending
4eQtemCer 
 

Copyright ©2026 AZoom co., ltd. All Rights Reserved. 18



● The Company aims to acRuire the greatest number ever of leased spaces and 
spaces subleased to end-users
 through means including strengthening of our 
sales system and deeper entry into the head oce area and eYisting regional 
city areas. The Company will work to maYimi[e recurring revenue in sublease 
services.

● Promote A* utili[ation 	ProKect 4:/AP4&
 to improve per-capita productivity in 
leasing operations. 

● *ncrease in system development contracts for ˘4mart 4pace 3eservation˙ based 
on individual customi[ation needs
 and promotion of %9 in parking-related 
businesses.

● %emand for C( rendering eYpected to further increase
 supported by recovery in 
the display industry.

● The Company aims to increase the number of installations of .y3enderer
 a 
generative A*-based rendering service
 anticipating steady growth in recurring 
revenue.

● The Company will work to reduce production costs and maYimi[e prots by also 
producing C( offshore in 7ietnam.

*dMe "sset 6tiMi[ation Cusiness 7isuaMi[ation Cusiness

&YQanded the saMes XorLGorce and achieWed a record�high numCer oG Meased QarLing Mots and
suCMeasing actiWities
 Meading to Gurther accumuMation oG recurring reWenue�

"* utiMi[ation is aMso Ceing Qromoted to enhance eciencZ in suCMeasing oQerations�

/et 4aMes
:o: 

0Qerating  1rot
:o:

1rot attriCutaCMe to oXners oG Qarent
:o:

,eZ Qoints oG consoMidated nanciaM resuMts Gorecast Gor ':
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● Continued revenue growth centered on the subleasing business.
̬ To further accelerate growth
 the Company will increase the pace of both leased parking lot acRuisitions and workforce eYpansion.

● The budget assumes that productivity improvements through A* utili[ation will start making a full contribution in the latter half of ':.  
● %ividend forecast� d per share 	�d :o:
 ': included commemorative dividend
.

̬ .aintain %0& ͟ � and continue progressive dividend policy.

˥ As of 0ctober 
 
 the Company implemented a two-for-one stock split of its common shares.
%ividends per share and &P4 are shown on a retroactively adKusted basis.

	.illions of yen


:o:*tem

/et 4ales

0perating Prot

0perating Prot .argin

0rdinary prot

':�
'orecast







��







���⫃

������⫃

Prot attributable to
owners of parent

� .�

� .�

-

� .

� .

':�







.







� 


� 

Ӥ.pt

� 

� 

%P4
	*nterim � :ear-end
 -���⫃ ��⫃

.���.��⫃&arnings per 4hare
	&P4
 ���.��⫃

0WerWieX oG consoMidated nanciaM resuMts Gorecast Gor ':
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● To accelerate future growth
 the Company has proactively increased both leased parking lot acRuisitions and sales personnel.  
● 3elocation costs were also incurred due to oce eYpansions at the head oce and regional oces.

':�@2
	months


3ental
income

Commission
income

0ther
services-related

items

3ents paid to
parking lot

owners
 etc.

Personnel and
recruitmentrelated

eYpenses

%epreciation
of Property


Plant and
&Ruipment and
Amorti[ation of

4oftware

&Ypenses
overall and
other items

0ce rent
and relocation�

eYpansionrelated
costs

0perating
prot of group

subsidiaries

':�@2
	'orecast


Advertising�
outsourcing

eYpenses




�

� � Ӥ


Ӥ

�Ӥ
ӤӤ Ӥ 


	.illions of yen


0WerWieX oG consoMidated nanciaM resuMts Gorecast Gor ':
<'actors aecting oQerating Qrot>
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● Parking lot subleasing services sales are steadily eYpanding.

� CA(3� Compound Annual (rowth 3ate. Calculated as the average annual growth rate from the scal year ended 4eptember 
  	actual
 to the scal year ending 4eptember 
  	planned


	.illions of yen




 

 


































C"(3 �C"(3 �C"(3 �
':̜':':̜':':̜':

:o:
�

:o:
�

:o:
�

':�
	Planned


':�
	Planned


':�
	Planned


':�
	Planned


':�
forecast

':�
	Performance


':�
	Performance


':�
	Performance


':�
	Performance


':�
	Performance


':�
	Performance


Parking subleasing service

Parking lot introduction service

0ther services

4aMes trends
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● The Company will pursue eciency in sales activities with the aim of further improvement of operating prot margin.

� CA(3� Compound Annual (rowth 3ate. Calculated as the average annual growth rate from the scal year ended 4eptember 
  	actual
 to the scal year ending 4eptember 
  	planned


�

..

..
��

..

..

..

..

























.




 0perating prot

 0perating prot margin

	.illions of yen


':�
	Performance


':�
	Performance


':�
	Performance


':�
forecast

':�
	Planned


':�
	Planned


':�
	Planned


':�
	Planned


C"(3 �C"(3 �C"(3 �
':̜':':̜':':̜':

:o:
��

:o:
��

:o:
��



0Qerating Qrot trends
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● Aim to maintain 30& of around % over the medium to long term through further prot growth and enhanced shareholder returns.








 



































�	.illions of yen


 Total assets

 /et assets

 30&

.�.�

.�.�
.�.� .�.� .�.�

.�.� .�.�

':�
	Performance
 

':�
	Performance
 

':�
	Performance
 

':�
	Performance
 

':�
	Performance
 

':�
forecast

':�
	Planned


':�
	Planned


':�
	Planned


':�
	Planned


':�
	Performance
 

5rends in nanciaM Qosition and 30&
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˥ A two-for-one stock split of common shares was implemented on %ecember 
 
 and another on 0ctober 
 .
%ividends per share have been retroactively adKusted to reect these stock splits.

%P4

%0&

%P4	yen
 %0&�

':� ':� ':� ':� ':� ':�
forecast

':�
	Planned


':�
	Planned


':�
	Planned


':�
	Planned


.. .. .. ..




. . .

.

.

.



● .aintain a %0& 	%ividend on &Ruity
 level of � or higher over the medium to long term.
● Adopt a QrogressiWe diWidend policy
 aiming for stable and sustainable dividend growth.
● Plan to increase the annual dividend by d in ': to d per share 	including an interim dividend of d
.

4harehoMder returns
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Appendix .edium�5erm .anagement 1Man
 	':�':
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8e are pleased to announce that A;oom has successfully concluded ': and has started ':. 8e would like to eYpress our heartfelt gratitude to our 
shareholders for their continued warm support.

': was a year in which we completed our transition to the Prime .arket of the Tokyo 4tock &Ychange and further strengthened our foundation through the three 
pillars of business
 nance
 and governance. 8e continue to diligently rene our founding philosophy� aiming to create value for society by repurposing vacant parking 
lots and hidden real estate and idle assets scattered throughout cities.

0ur efforts eYtend beyond simply revitali[ing ˘space˙ like parking lots and real estate. 8e transform unused spaces lying dormant in cities into value with the spirit of 
˘.ottainai
̇  creating a future where people˖s lives and society as a whole circulate more abundantly. That is the very reason for A;oom˖s eYistence.

#ased on the trust and achievements we have built
 we are advancing toward new goals for ':� the number of leased spaces of 

 sales of d. billion
 and 
operating prot of d. billion. 8hile maintaining an operating prot margin of � as our baseline
 we aim to further enhance protability through operational 
eciency and knowledge consolidation enabled by our A* platform
 ˘4:/AP4&.̇

4:/AP4& is not merely a system
 it is a ˘tool for co-creation˙ that eYtends the thinking and actions of each employee. 8e will cultivate it into an entity that 
complements human capabilities
 elevates the collective intelligence of the entire organi[ation
 and supports better decision-making and value creation.

The neYt ve years mark the beginning of new challenges to further accelerate our organi[ational growth.

#y maYimi[ing the potential of each individual and elevating ourselves together with our colleagues
 A;oom will advance to the neYt stage.
8e sincerely hope our shareholders will warmly support these endeavors.

/ovember 

:PKi 4Vgata
 PreTiEent anE 3epreTentatiWe %ireDtPr

5o our sharehoMders
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ӳ /et 4aMeT anE 0perating PrPt eYDeeEeE the pMan in aMM TDaM ZearT	$"(3 aMTP aCPWe pMan�  
ӳ 0perating prPt margin anE 30& remaineE CrPaEMZ in Mine Xith targetT�

0Qerating
1rot .argin

��
30&

��
PManneE

0Qerating
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
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
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ӳ The Company achieved approYimately 
 more leased parking lots than the initial target of 
 set in the medium-term management plan. 
̬ 4teady accumulation of leased parking lots supporting sustained medium- to long-term growth.

Planned


Planned


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Ӗ5rend in numCer oG Meased sQaces
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
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

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


':�
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':�
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':�
	Performance


':�
	Performance





















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The A[oom (roup has been committed to moneti[ing underutili[ed assets through the subleasing and referral of vacant monthly parking lots
 as 
well as by promoting the use of vacant spaces such as oces
 supporting talent matching through recruitment services
 and creating virtual 

spaces using %C( and 73 technologies.

6nder the new medium-term management plan
 we will advance beyond the previous focus on ˘eYpanding effective utili[ation˙ to a new stage 
of ˘enhancing speed and productivity˙ through the use of A*-driven technologies. #y combining human capabilities with technology
 we aim to 
accelerate our growth and take on the challenge of creating new value that goes beyond simply optimi[ing underutili[ed assets.

VISION

1utting idMe assets to 
QroductiWe use

PURPOSE

&nrich eWerZone Xe touch

MISSIONMISSION

0Qtimi[e eWerZthing
in the XorMd Xith
the sQirit oG ˘.ottainai˙
※˙.ottainai˙ is a term of +apanese that conWeZs a sense of regret oWer waste 

and encourages people to ˘reduce
 reuse and recZcle�

'uture directions 	mission
 Wision
 QurQose


Copyright ©2026 AZoomCopyright ©2026 AZoomCopyright ©2026 AZoom co., ltd. All Rights Reserved. 31



5ime oG *10

CorQorate
1hiMosoQhZ

the Qresent

#usiness modeM

3eWenue
structure

0WerWieX oG 
QroWided serWices

#usiness domains
	(rouQ comQanies


*mage oG the medium�term

Asset 0ptimi[ation Platform
	0ptimi[ing All 6nderutili[ed Assets


ę

Putting idle real estate to productive use

.onthly parking lot platform operation 
and subleasing

3ecurring revenue

'low-type

�

�

3ecurring revenue

'low-type

�%

�%

0ptimi[e everything in the world 
with the spirit of ˘.ottainai˙

0ptimi[e everything in the world 
with the spirit of ˘.ottainai˙

7ertical 4aa4 for idle asset utili[ation

.onthly parking lot subleasing�introduction
-ate payment guarantee services speciali[ed for 
monthly parking lots
.onthly parking lot management %9 system
7acant space reservation management system
)uman resource introduction services and 
matching services
%C(�0pen oce 73 services 
etc.

.onthly parking lot subleasing�introduction
-ate payment guarantee services speciali[ed for 
monthly parking lots
.onthly parking lot management %9 system
7acant space reservation management system
)uman resource introduction services and 
matching services
%C(�0pen oce 73 services 
etc.

3ecurring revenue

'low-type

%�PS�IJHIFS

�%�PS�MPXFS

.onthly parking lot introduction � 
.onthly parking lot subleasing

'uture directions <3eWieX and .edium�5erm 7ision>
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Centered on the "* QroKect ˘4:/"14&
̇  driWing oQerationaM eciencZ
 smarter decision�maLing

and maYimi[ed XorLGorce QroductiWitZ to achieWe staCMe and strong groXth in the core monthMZ QarLing Mot suCMeasing Cusiness�
̬ -eWeraging the Wirtuous cZcMe oG accumuMated taMent
 LnoX�hoX
 nanciaM strength
 and "* eYQertise to reinWest in reMated and

neX Cusiness domains˒acceMerating oWeraMM groXth and enhancing Mong�term corQorate WaMue�

4taCMe cash acRuisition 
generated Grom recurring 

reWenue

*ncrease in sQaces suCMeased to 
end�users in eYisting Cusiness 
	monthMZ suCMeasing
reWenue

4uCMeasing oG Wacant QarLing 
sQaces Grom QarLing Mot oXners

%ue to the staCiMitZ oG eYisting 

Cusiness
 oQQortunities are increasing 

to aQQoint Zoung QeoQMe as neX 

Cusiness managers and to actiWeMZ 

QroWide them Xith management 

eYQerience

:oung QeoQMe XiMM return LnoXMedge 

and eYQerience acRuired at an earMZ 

stage to organi[ations
 and XiMM 

contriCute to the discontinuous 

groXth oG organi[ations

5he ComQanZ XiMM maYimi[e 
comQanZ Qrots CZ maLing more 
disciQMined and strict inWestment 

decisions and CZ thoroughMZ 
eMiminating Xaste

5he ComQanZ XiMM Maunch neX 
Cusinesses Grom Xithin
 deWeMoQ 

sZstems
 and secure Gurther 
taMented human resources

5he ComQanZ XiMM achieWe high 
30& and Mong�term enhancement 

oG corQorate WaMue

6tiMi[ing "*٬*5 to achieWe higher
QroductiWitZ than other

comQanies and to secure hires

#VTJOFTT
BTQFDUT

0SHBOJ[BUJPOBM
BTQFDUT

*OWFTUNFOU
BTQFDUT

"DDFMFSBUJPO�PG
DPNQBOZ�XJEF
HSPXUI

'uture direction 	achieWement oG staCMe
 high groXth QotentiaM
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.PnthMZ parking MPt TearDh pMatGPrm.PnthMZ parking MPt TearDh pMatGPrm

6Te PG iEMe parking TpaDeT PG EetaDheE hPVTing6Te PG iEMe parking TpaDeT PG EetaDheE hPVTing

6Te PG iEMe TpaDeT

6Te PG iEMe XaMM TpaDeT6Te PG iEMe XaMM TpaDeT

.PnthMZ parking MPt management TZTtem

$PmpanZ WehiDMe management TerWiDe

-ate paZment gVarantee TerWiDeT
TpeDiaMi[eE GPr mPnthMZ parking MPtT

*EMe hVman reTPVrDe matDhing*EMe hVman reTPVrDe matDhing
*mage PG WirtVaM TpaDe�$(

	$PnTerWatiPn PG time anE reTPVrDe DPnTVmptiPn


*mage PG WirtVaM TpaDe�$(
	$PnTerWatiPn PG time anE reTPVrDe DPnTVmptiPn


.PnthMZ parking MPt management TZTtem

$PmpanZ WehiDMe management TerWiDe

-ate paZment gVarantee TerWiDeT
TpeDiaMi[eE GPr mPnthMZ parking MPtT

"sset 0Qtimi[ation 1MatGorm

1VUUJOH�JEMF�BTTFUT�UP�QSPEVDUJWF�VTF

.*44*0/

0QUJNJ[F�FWFSZUIJOH�JO�UIF�XPSME�XJUI�UIF�TQJSJU�PG�˘.PUUBJOBJ˙

'VtVre neX CVTineTTeT'VtVre neX CVTineTTeT

'VtVre neX CVTineTTeT'VtVre neX CVTineTTeT

'uture directions <*mage oG Cusiness deWeMoQment>
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ӳ 'Vrther Eeepen the parking MPt TVCMeaTing CVTineTT tP maYimi[e PrganiD grPXth�    
ӳ &nhanDe prPt marginT thrPVgh eDient CVTineTT PperatiPnT EriWen CZ "* anE *5
 aiming GPr TVTtainaCMe imprPWement PG DPrpPrate WaMVe

PWer the meEiVm tP MPng term�

)igh

-oX

PriPritZ

'ostering and
deWeMoQingneX Cusinesses

03'urther eYQansion oG Cusiness domains
̬ &Ypand revenue opportunities across a wider range of underutili[ed
     assets
 including new business development and potential .�A.
̬ &Ypand revenue opportunities across a wider range of underutili[ed
     assets
 including new business development and potential .�A.
̬ &Ypand revenue opportunities across a wider range of underutili[ed
     assets
 including new business development and potential .�A.

7erticaM 4aa4 Gor idMe asset utiMi[ation
3ecurring reWenue

"cRuisition oG recurring reWenue in reMated
       neX domains 5eQQeLi
4mart 4Qace 3eserWation
5omemiruյC10

̬ 'urther promotion of %9 using A* and *T

4uCMeasing serWices
3ecurring reWenue

'urther recurring reWenue eYQansion
       in eYisting domain 	QarLing Mot suCMeasing


̬ *ncrease in the number of leased spaces
 
     eYpansion and deeper entry into development areas

.edium�term groXth strategZ 	*mage oG Cusiness groXth
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●

●

●

●

●

(arages and &Yclusive parking 	no statistics


Parking facilities reRuired to be attached
 	. million spaces


/otied parking facilities 
	. million spaces


City planning parking lot 	
 spaces


0n-street parking lot 	 spaces


Automobile storage facilities(arage -aw

Parking facilities reRuired to be attached to large buildings
	including condominiums
  Parking -ot Act
 0rdinance
 and -arge-4cale 3etail 4tore -ocation Act

Paid parking spaces of  m or more in urban planning areasParking -ot Act

0ne of urban facilities under the City Planning Act

0ff-street parking lot dened in urban planningCity Planning Act
 Parking -ot Act

'acilities with a limited number of parking spaces on the surface of the roadParking -ot Act

Parking meters
 parking tickets
 etc.3oad Trac Act
�%ata for the number of vehicles is as of the end of .

4ource� Compiled by the Company based on the Parking 4ystem 	City #ureau
 .inistry of -and
 *nfrastructure
 Transport and Tourism of +apan


/ot for general public use (eneral public use

0n-street
parking

(arage
parking

.andatory attached
parking facilities

3egistered parking lots

City-planned
parking lots

Public
body-operated

Public
body-operated

0ff-street parking

Commercial facilities
 such asdepartment stores

Commercial facilities
 such asdepartment stores

1arLing GaciMities that the
ComQanZ mainMZ handMes

.edium�term groXth strategZ
&YQansion oG recurring reWenue in eYisting domain 	suCMeasing


  	#usiness domains in the QarLing Mot Cusiness
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● The number of parking spaces in +apan is on the rise
 but the number of automobiles owned in +apan remains at over  million
	#y type
 the increase in the number of commercial buildings and condominiums has led to a notable increase in the number of mandatory attached 
parking facilities
.  ̬ %emand is growing to make use of vacant parking spaces.

Source� $ompiled bZ the $ompanZ based on the ��� "nnual 3eport on "utomobile Parking 'acilities
	6rban Transportation 'acilities %iWision
 $itZ #ureau
 .inistrZ of -and
 Infrastructure
 Transport and Tourism of +apan
�

■/umCer oG QarLing sQaces in +aQan ■/umCer oG automoCiMes oXned in +aQan


 units

': ': ': ': ':


















/umber of spaces



.

.

.

.

Source� Prepared bZ the $ompanZ based on information
from the "utomobile Inspection � 3egistration Information "ssociation

$"(3 GPr paTt We ZearT��

$"(3 GPr paTt We ZearT��

. .. . .

': ': ': ':

Thousands of spaces






















 
 
 


':




City-planned parking lots 3egistered parking lots
.andatory attached parking facilities

$"(3 GPr paTt We ZearT��

 /umber of automobiles owned
/umber of parking lots per 
 automobiles

.edium�term groXth strategZ
&YQansion oG recurring reWenue in eYisting domain 	suCMeasing


  	5rends in QarLing sQace � automoCiMe oXnershiQ
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









 .�

● %espite steady increase in car rental and car-sharing eets
 these vehicles still represent only a small fraction of the approYimately  million automobiles
owned
 keeping parking demand consistently high.

● 'ollowing the C07*%- pandemic
 the number of car rental operators is eYpected to trend upward. 
Parking spaces for commercial vehicles owned by businesses
 including car rental operators
 are essential to business operations.
%emand and inRuiries from these entities are eYpected to grow.

Source� $ompiled bZ the $ompanZ based on ˘$ar�Sharing 7ehicle $ounts and .embership Trends in +apan˙ from the 'oundation for Promoting Personal .obilitZ and &cological Transportation and 
˘Trends in $ar 3ental 7ehicle $ounts bZ $ategorZ˙ from the "ll +apan 3ent�"�$ar "ssociation

/umber of operators

': ': ': ': ': ': ': ': ': ': ': ':':


















	/umber of spaces








.

.

.

.

.

/umber of car rental operators
/umber of car-sharing vehicles
4hare of car rentals and car sharing

/umber of care rental vehicles

.edium�term groXth strategZ
&YQansion oG recurring reWenue in eYisting domain 	suCMeasing


  	5rends in car rentaMs and car sharing
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■/umCer oG condominium units in +aQan ■/eX oce CuiMding suQQMZ in 5oLZo˖s  Xards 

ӳ 5he nVmCer PG DPnEPminiVm VnitT iT Pn an VpXarE traKeDtPrZ natiPnXiEe�  ˥ -arge CViMEingT
 inDMVEing DPnEPminiVmT
 are reRVireE tP prPWiEe parking GaDiMitieT�

ӳ 5PkZP˖T  XarET DPntinVe tP aEE  Pr mPre Marge anE meEiVm PDe CViMEingT�
ӳ 5heTe EeWeMPpmentT are EriWing grPXth in the prPWiTiPn PG manEatPrZ parking GaDiMitieT�

�4ource 	left
� Compiled by the Company based on the )ousing &conomics 3elated %ata  	.inistry of -and
 *nfrastructure
 Transport and Tourism

4ource 	right
� Compiled by the Company based on the  4urvey of -arge-scale 0ce #uildings in Tokyo�s  Core Cities 	.03* T364T C0.
 -T%.
�

٬-arge oce buildings� Total oce oor area ͟ 
 m
٬.edium oce buildings� Total oce oor area ͟ 
 m and � 
 m

': ': ': ': ': ': ': ': ': ': ': ': ':















   

': ': ':':

  



 units

















-arge oce buildings
.edium oce buildings

 

 

 































.edium�term groXth strategZ
&YQansion oG recurring reWenue in eYisting domain 	suCMeasing


  	5rends in condominiums and oce CuiMdings
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':










	



(Billion of yen)

ӳ &YpanTiPn PG the #$�&$ market iT EriWing the &$ rate VpXarE
 Xith TteaEZ grPXth aDrPTT aMM DategPrieT�
ӳ 5heTe EeWeMPpmentT are DPntriCVting tP a higher prPpPrtiPn PG PnMine TearDheT GPr mPnthMZ parking MPtT�

■5rends in #C�&C marLet si[e and &C Qenetration rates

&C Qenetration aWeraged �� :o: groXth

 XhiMe groXth QotentiaM oG &C Qenetration rate is ��
 

suggesting amQMe room Gor groXth�

.erchandise category

%igital content category

4ervices category

 	of which� other˥ 


0verall average

˥ 0ther includes housing-related transactions.

':










	



:o:

��

��

��

	��


��

': ': ': ':':

..
..

.
.

.

': ':

.
.















+P: Tn



.

.

.

.

.arket si[e
&C penetration rate

4ource� Compiled by the Company based on the &-Commerce .arket 4urvey 	.inistry of &conomy
 Trade and *ndustry


.
.

.
. . .

.

.edium�term groXth strategZ
&YQansion oG recurring reWenue in eYisting domain 	suCMeasing
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Sources� ��� "nnual 3eport on "utomobile Parking 'acilities 	6rban Transportation 'acilities %iWision
 
$itZ #ureau
 .inistrZ of -and
 Infrastructure
 Transport and Tourism of +apan
� materials disclosed bZ the $ompanZ
� %ata oWerall is as of ���� $alculation of T". assumes 	the $ompanZ˖s subleasing serWices "33 as of the end of scal Zear ended 

September �
 ���� µ number of contracted parking facilities at the end of the scal Zear
 � total number of parking lots

+apan
 natiPnXiEe� � miMMiPn TpaDeT � "33� +P:�tn

%eeper entrZ
intP eYiTting CVTineTT areaT

&YpanTiPn PG CVTineTT areaT
aGter DareGVM TeMeDtiPn PG areaT

':':':':':':':':':':




�
�

� � � �� � �

�%

��
��

/VmCer PG the $PmpanZ˖T  MeaTeE TpaDeT� 
 � 
"33� +P:�Cn
/umCer oG the ComQanZ˖ s Meased sQaces
● &Ypansion of leasing at pace faster than market growth
● .aintenance of high occupancy rate

/ationXide share
"QQroYimateMZ �

#usiness area share
"QQroYimateMZ�

.ain areaT PG eYiTting CVTineTT� � miMMiPn TpaDeT � "33� +P:�Cn
	Tokyo .etropolis
 ,anagawa Prefecture
 0saka Prefecture
 Aichi Prefecture
 )okkaido
 'ukuoka Prefecture

.ain areaT PG eYiTting CVTineTT� � miMMiPn TpaDeT � "33� +P:�Cn
	Tokyo .etropolis
 ,anagawa Prefecture
 0saka Prefecture
 Aichi Prefecture
 )okkaido
 'ukuoka Prefecture
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4:/"14&� "chieWing imQroWed serWice RuaMitZ and oQerationaM eciencZ through "*

4aMeT aDtiWitZ TVppPrt "EWanDeE EemanE 
anaMZTiT

(reater eDienDZ in aDRViring 
prPpertZ inGPrmatiPn

"VtPmatiPn PG 
DPntraDt PperatiPnT

" prPKeDt Xhere hVmanT anE "* DPMMaCPrate
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● 8e will strengthen A* support in proposal operations to improve both the Ruality and speed of proposals.
● Through automating contract operations
 we will reduce man-hours
 allowing us to focus on core tasks 

and achieve optimal personnel allocation.

&nhancing 1roductiWitZ in 1arLing -ot 1roQosaM 0Qerations 	4uCMeasing 4erWice


#eGore 
4:/"14& *mQMementation

"Gter
4:/"14& *mQMementation

�Y QroductiWitZ
Parking MPt prPpPTaM PperatiPnT
&YiTting DVTtPmer TVppPrt
$PntraDt DPPrEinatiPn PperatiPnT
.arket inteMMigenDe PperatiPnT

"cRuisition oG
neX Cusiness
oQQortunities

"cRuisition oG
neX Cusiness
oQQortunities�

5ime
reEVDtiPn

8orLing )ours 3eRuired
Qer 4uCMeasing Contract

	Qer 1arLing -ot
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1roQosaM in the 1arLing -ot 4uCMeasing 4erWice � "s�*s � 5o�#e

"s�*s

1erson
in charge

CMient "

CMient #

CMient C

5he aCiMitZ to inGer cMients� QotentiaM desires and comQromise Qoints
 
a highMZ accurate matching aMgorithm
 and sQeedZ automated QroQosaMs

CMient "

CMient #

CMient C

CMient %

CMient &

CMient '

CMient (

CMient )

CMient *

1erson in charge

automated
QroQosaMs

maiM

automated
QroQosaMs

maiM

automated
QroQosaMs

automated
QroQosaMs

maiM

automated
QroQosaMs

maiM
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● 3eal estate Y *T to promote operational eciency ̬ Achieving high growth in the number of parking spaces and occupancy rates

6tiMi[ation oG *5 <needs WisuaMi[ation> � "*�driWen demand Gorecasting suQQort

*nRuiries to parking lot 
search sites

3ecent parking lot information
 	number of spaces
 rents
 etc.


(rasQing user needs and changes 
in suQQMZ and demand

CarrZing out Guture QroKections Gor the QarLing marLet
Analy[ing changes in rents and occupancy rates for each parking facility from the past to the present

仼䅻哅ⳉס☼磝י׊כײ澬玮
3eal-time information on contracted parking facilities 	visuali[ation

3ecommendation function for the person in charge  ̬ peeding up decision making
 reducing management costs

&staCMish as a sZstem
Gor daiMZ oQerations

Calculation of adeRuate rents based on future proKections  6tili[e for selection of target parking lots
 etc.

"* heMQs narroX the gaQ CetXeen Gorecast
and actuaM resuMts as the QroKect Qrogresses�

'orecast

"ctuaM 3esuMts

1ast *nitiatiWes

.ore accurate anaMZsis and decision�maLing suQQort through "* utiMi[ation(oing 'orXard

PreTent "T the PrPKeDt PrPgreTTeT

 1arLing heat maQ
7isual display of the number of

parking spaces and inRuiries
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*ncreased numCer oG Meased sQaces Grom the utiMi[ation oG 
"* and QersonneM enhancement

● #y improving productivity in the parking lot leasing sales division
 increase the ratio of personnel in the parking lot
    acRuisition 	subleasing
 division through internal transfers ˒ minimi[ing costs and maYimi[ing effectiveness.
● As the proKect progresses
 we will accelerate the increase in the number of sublease properties.

/VmCer oG -eaTeE 4QaDeT

/VmCer oG 4aMeT 4ta




*mage oG Guture sQeed oG neX contracts and QersonneM eYQansion

':� ':� ':� ':� ':� ':� ':�':�':�':�':�
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-JTUFE�QSPQFSUJFT
"OOVBM�OVNCFS

PG�DPOUSBDUT�DPODMVEFE
/VNCFS�EJSFDUMZ

NBOBHFE�CZ�UIF�$PNQBOZ
0DDVQBODZ�SBUF�VOEFS�EJSFDU
NBOBHFNFOU�PG�UIF�$PNQBOZ

4VrveZ CZ +aQaO MarketiOg 3eTearDI 0rgaOi[atioO� 4VrveZ overvieX� PerioE eOEeE 0DtoCer � Market reTearDI oO EeTigOateE areaT reMateE to moOtIMZ QarkiOg Mot TearDI TiteT�
 $VmVMative OVmCer oG iORVirieT TiODe Ttart oG TerviDe � /VmCer oG iORVirieT iO tIe QaTt Zear � AOOVaM OVmCer oG Tite viTitorT � /VmCer oG moOtIMZ QarkiOg MotT

/VmCer oG MiTteE QroQertieT iT aT oG 0DtoCer � aOOVaM OVmCer oG DoOtraDtT DoODMVEeE iT Grom +VMZ  to +VOe � aOE OVmCer EireDtMZ maOageE aOE oDDVQaODZ rate are aT oG +VOe 

"DIJFWFE�RVBESVQMF�DSPXO�SFMBUFE�UP�NPOUIMZ�QBSLJOH�MPUT

CumuMatiWe numCer
oG inRuiries

"nnuaM numCer
oG inRuiries

"nnuaM numCer
oG users

.onthMZ QarLing Mot
Mistings
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ӳ &cient acRuisition oG reaM estate data using croXdXorLers nationXide
ӳ Construction oG a Wirtuous cZcMe oG ˘*ncrease in inRuiries˙ accomQanZing increase in reaM estate data 

̬ ˘*ncrease in introductions˙ ̬ ˘*ncrease in suCMeasing˙

DATA

-ocation information-linked 
crowdsourcing service

4taCMe and ecient 
data acRuisitionDATA

-ocation inGormation 
and other reaM estate 
data

&cient data acRuisition 
in collaboration with 
˘coconi˙ and other 
crowdsourcing services

6se oG croXdXorLers nationXide

1

0erT

&YpanTiPn PG EataCaTe

1arLing Mot 
dataCase

*nRuiries *ntroductions 4uCMeasing
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)ead oce

:okohama
#ranch0saka

#ranch

'ukuoka
#ranch

/agoya
#ranch

4apporo
#ranch

ӳ .eeting oG demand Gor use oG QarLing Mots nationXide
ӳ *ncrease in numCer oG QarLing sQaces handMed through attentiWe GoMMoX�through Xith oXners

'urther accumuMation oG suCMeasingreWenue
 	recurring reWenue
 through eYQansion oG sites

ΖConsideration of branch eYpansion to regional core urban areas

Η4trengthening of cooperation with local real estate agents 
in regional core urban areas

ΖConsideration of branch eYpansion to regional core urban areas

Η4trengthening of cooperation with local real estate agents 
in regional core urban areas

*mage oG Cusiness
deWeMoQment

Candidate areas for
eYpansion of sites

5ime

3eDVrring reWenVe
	4VCMeaTing


3eDVrring reWenVe
	4VCMeaTing


3eDVrring reWenVe
	4VCMeaTing


3eDVrring reWenVe
	4VCMeaTing


3eDVrring reWenVe
	4VCMeaTing


3eDVrring reWenVe
	4VCMeaTing


3eWenVe

)ead oce area

&Yisting branches other than the head oce

'uture site candidate areas
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.PnthMZ parking MPt management TZTtem

-ate paZment gVarantee TerWiDeT
TpeDiaMi[ing in mPnthMZ parking MPtT

$PmpanZ WehiDMe management TerWiDe

.PnthMZ parking MPt management TZTtem

-ate paZment gVarantee TerWiDeT
TpeDiaMi[ing in mPnthMZ parking MPtT

$PmpanZ WehiDMe management TerWiDe

Sources� Prepared bZ the $ompanZ from .inistrZ of Internal "airs and $ommunications
 Statistics #ureau ˘�� )ousing and -and SurWeZ˙� "utomobile Inspection � 3egistration Information "ssociation ˘���� -ist of 7ehicles 0wned bZ Prefecture and bZ 7ehicle TZpe˙� 
˘:ano 3esearch Institute ��� 3eal &state Tech .arket Status and 0utlook˙ 	+ulZ ���
մ

※ "33 is calculated bZ conWersion of end�of�month recurring reWenue net sales performance of Teppeki
 as of the end of September ����
 to an annual basis

※ ProWisional calculation bZ the $ompanZ of the number of contracts generating monthlZ fees in parking facilities
 based on number of owned Wehicles in each prefecture and taking into consideration the $ompanZ˖s parking lot introduction�subleasing areas
 
the percentage of condominiums in each prefecture
 etc�

※  ProWisional calculation of estimated growth "33 through conWersion of monthlZ recurring reWenue net sales
 calculated based on the $ompanZ˖s subleasing performance and guarantee commission rate
 to an annual basis
 on the total number of contracts in ※

.POUIMZ�QBSLJOH�MPU
SFOU�HVBSBOUFF

(rPXth pPtentiaM
"pprPYimateMZ 

 DPntraDtT˥

"33� +P:�Cn˥

3FBM�FTUBUF�%9�NBSLFU
"pprPYimateMZ +P:�tn

5FQQFLJ�	OVNCFS�PG�
SFOU�HVBSBOUFF�DPOUSBDUT


':�2 perGPrmanDe� 
 DPntraDtT

	5he $PmpanZ˖T Thare� ��


"33� +P:mn˥
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● A key matter in the operation of monthly parking lots is measures against delinRuent rent.
*n the operation of monthly parking lots with over 
 spaces
 the Company has undertaken %9	digital transformation
 for 
delinRuency reminder work.
Teppeki Co.
 -td. is a group company established to provide monthly parking lot owners nationwide with know-how and resources 
cultivated within that work
 to support the operation of monthly parking lots.

-ate QaZment guarantee serWices sQeciaMi[ing in monthMZ QarLing Mots

.anagement sZstem enaCMing assessment
oG QaZment status in reaM time

" saMes suQQort sZstem enaCMing comQMetion
oG aMM tasLs onMine
 Grom aQQMication to screening and 
contract concMusion

4uQQort sZstem that automaticaMMZ QroWides
a reminder in cases oG non�QaZment

8orLoX and oQerations deWeMoQed
through oWer a decade oG actuaM QaZment
reminder XorL

●

●

●

$PmpanZ /ame

%ate PG eTtaCMiThment

#VTineTT EeTDriptiPn

Teppeki Co.
 -td.

0ctober 

-ate payment guarantee services

●

●

3epreTentatiWe

$apitaM

:uKi Takahashi

 million
 	wholly owned by A;oom Co.
 -td.
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-easing contracts

(uarantee contract

(uarantee agreements1arLing Mot
users

3eaM estate
oXners

5eQQeLi

Acts as guarantor for parking lot user when the 
leasing contract is concluded
 and provisionally 
pays debt on behalf of the parking lot user in 
the case of late payment

*n the case of late payment by the parking lot user
 
Teppeki pays the real estate owner and

invoices the parking lot user

(uarantee serWice reMationshiQ diagram
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4tart oG QartnershiQ Xith reaM estate tech rm /ihon +Zoho Create Co�
 -td�
●  -inking the ˘3ent (uarantee 4peciali[ed for .onthly Parking -ots˙ provided by Teppeki and the ˘&lectronic 3esidence Application 4ervice˙ provided by 

/ihon +yoho Create shortens the screening time particular to rental properties when customers use housing rent guarantee services
 by simplifying 
reRuired documentation. Compared to the past
 this enables smooth guarantee screening for brokerage rms and management companies
 with low 
stress from creating guarantee application forms by hand and checking for missing information.

#y linking the guarantee service and parking lot operation and management service provided by Teppeki and the ˘-ease 3evolution ˙ system provided by 
/ihon +yoho Create
 the Company aims to promote the parking lot guarantee service and improve operations through the guarantee service.

٬3eDeipt PG appMiDatiPn EPDVmentT
٬.anagement DPmpanZ TDreening
٬3eRVeTt GPr hPVTing rent gVarantee DPmpanZ
  TDreening

1SJWBUF�WJFXJOH

٬'iMM PVt appMiDatiPn GPrm Pn  TmartphPne
٬6pMPaE iEentiGZing EPDVmentatiPn aT Me

&Mectronic 3esidence "QQMication 4erWice

)ousing rent guarantee comQanZ

4DSFFOJOH

-FBTF
3FWPMVUJPO��

3eRuest screening

4creening resuMt�
3eRuest eYtra inGormation

*mQort oG
tenant inGormation

1roQertZ inGormation

.anagement comQanZ#roLerage rms

1rosQectiWe tenants
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˘Car1arLing 0ne˙ is a cMoud�Cased management sZstem Gor monthMZ QarLing Mot managers

● Analog methods
 such as paper contracts and signboards for customer 
recruitment
 remain commonplace in the monthly parking lot industry.
%emands by parking lot owners and management companies for reductions in 
the cost of management work and compleYity of paper contract management 
have been increasing year by year. At the same time
 users of monthly parking 
lots are increasingly demanding that all aspects
 from nding parking lots to 
signing contracts
 be completed online. There is a need for %9 for monthly 
parking lots
 in metropolitan and regional areas alike.

●  *n response
 the Company
 which boasts the industry˖s greatest track record of 
management
 has developed the ˘CarParking 0ne˙ cloud-based management 
system for use by all monthly parking lot owners and management companies
 
based on our in-house contract management system that incorporates input 
from the eld during actual management and operation.

˘Car1arLing 0ne˙ is a cMoud�Cased management sZstem Gor monthMZ QarLing Mot managers

Customer
recruitment

"QQMication and
concMusion
oG contract

Contract
management

ComQMeted onMine

"WaiMaCMe in aMM areas nationXide

&YQBOTJPO�PG�TFSWJDF�NBSLFUT�CZ�";PPN
"MTP�DPOUSJCVUFT�UP�EFWFMPQNFOU�PG�UIF�JOEVTUSZ�PWFSBMM
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'our LeZ Geatures that maLe Car1arLing 0ne the QreGerred choicet

*nformation registered on CarParking 0ne will be posted on �CarParking� free of 
charge
 appealing to people looking for a parking lot on the *nternet
 which 
enables ecient customer recruitment. 
8hen a customer inRuires about a fully occupied parking lot
 he�she will be 
registered to a waiting list
 so it is eYpected that the neYt customer will be notied 
of the availability of a parking space smoothly after the cancelation of an eYisting 
contract.

"UUSBDUJOH�.PSF�$VTUPNFST

0ur automation system
 which consolidates our parking management know-how
 
makes it possible for all procedures
 from application to contract
 renewal
 and 
cancellation
 to be completed online. 
*n addition
 our eYperienced the Customer 4upport %epartment staff
 who 
speciali[e in monthly parking lot operations
 will take phone calls from parking lot 
users on your behalf.

3FEVDUJPO�PG�$POUSBDU�
BOE�.BOBHFNFOU�8PSL

8e also handle bill collection by automatic transfer or wire transfer
 so all you need 
to do is conrm the payment from us. 8e also handle bill collection for contractors 
who have been with us since before the introduction of CarParking 0ne. 
This includes a late payment guarantee of up to  months� rent or damages 
eRuivalent to rent
 as well as a guarantee 	up to  
 separately
 of the cost of 
removal of personal property abandoned by a previous parking lot user and the 
cost in the event of a lawsuit.

#JMM�$PMMFDUJPO
��-BUF�1BZNFOU�(VBSBOUFF

CarParking 0ne has no monthly fees
 making it easy to start without worrying 
about costs. 
:ou can be reassured as there is no charge for electronic contract signing
 and 
legal compliance is assured. 
*n addition
 parking lot users� monthly guarantee fees are lower than those of 
other companies
 which can be advantageous for leasing. 

4VQFSJPS�$PTU�1FSGPSNBODF
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3eaM eTtate
PXnerT

Parking MPt
VTerT

3emittanDe PG rent
 
-ate paZment gVarantee TerWiDeT

$PnrmatiPn PG rent anE PDDVpanDZ TtatVT
PreparatiPn PG repPrtT
 etD�

5he $PmpanZ

˥ #orroXer˖ T QerToOaM iOGormatioO DIaOge aQQMiDatioO
AQQMiDatioO Gor DIaOgiOg regiTtereE veIiDMe
 etD�

3eTpPnTe reTVMt repPrt

$VTtPmer reDrVitment
 hanEMing PG inRVirieT

)anEMing PG CiMM DPMMeDtiPn anE 
nPn�paZment reminEerT

5eMephPne inRVirZ reDeptiPn

$PntraDt DanDeMMatiPn � 
"ppMiDatiPn GPr apprPWaM GPr VTe PG TtPrage GaDiMitieT� etD�

)anEMing PG inRVirieT
5eM
maiM
7ariPVT appMiDatiPnT GrPm .Z Page�


)anEMing PG appMiDatiPnT � /eX DPntraDtT

&YaminatiPn

$VTtPmer reDrVitment
 hanEMing PG inRVirieT

$VTtPmer reDrVitment
Minkage

$VTtPmer
reDrVitment

$PntraDt

0peratiPn

#iMM
DPMMeDtiPn

4teQs Grom aQQMication to contracting
 and Qost�contract Mate QaZment guarantee
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˘5omemiru˙ is a serWice Gor corQorations that oXn WehicMes

● The troubles faced by corporations that use many company cars and corporations 
that contract for parking spaces are the hassle of signing a contract and the hassle 
of managing contract information.
'or a maKority of real estate operators
 administrative procedures from application 
for a property to the start of use are currently handled through contracting at 
agency sites and through postal mail.
Accordingly
 contract information has to be managed in writing
 and even 
post-contract information management involves numerous analog procedures 
such as rereading contracts when procedures are reRuired.

● The Company˖s Tomemiru service completes these procedures online and 
manages information via the cloud to signicantly reduce administrative costs.

1arLing Mot
search reRuest

Conrmation
oG in�use

QarLing Mots

7ehicMe change�
canceMMation
Qrocedures

etc�ComQMeted onMine

-ong�term QarLing Mot�reMated XorL
oQtimi[ation suQQort CZ the ComQanZ
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8hat is 5omemiru 

5his is the industrZ˖s rst QarLing Mot serWice sQeciaMi[ed in QarLing oG
comQanZ WehicMes
 caQaCMe oG centraMi[ing XorL Grom

QarLing Mot arrangement to Qost�contract management oQerations

3FTFBSDI $POUSBDU�QSPYZ
4IJGU�UP

NBOBHFNFOU�%9
3eTearDI aOE QroQoTaMT CaTeE aOE 
iOEVTtrZ�MeaEiOg moOtIMZ QarkiOg 
Mot iOGormatioO 	over 
 MotT
 
aOE iO DooQeratioO XitI QarkiOg 
Mot�reMateE QartieT are QoTTiCMe

$oOtraDt QroYZ TerviDeT VTiOg 
kOoX�IoX aOE reToVrDeT Grom 

TVCMeaTiOg oQeratioO are QoTTiCMe

$eOtraMMZ maOage DoOtraDt EetaiMT
 
QaZmeOt�reMateE matterT
 etD� oO tIe 

DorQorate maOagemeOt TZTtem TDreeO�
:oV DaO DIeDk it oOMiOe aOZXIere�

:oV DaO reRVeTt QoTt�DoOtraDt 
QroDeEVreT TVDI aT veIiDMe DIaOgeT
 
DaODeMMatioO QroDeEVreT
 iTTVaODe oG 
Ttorage TQaDe VTe DoOTeOt GormT
 etD� 

XitI oOe DMiDk�
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5he Qrocess Grom nding a QarLing Mot to using it can Ce comQMeted Xith minimaM Qrocedures

#
eGore

 in
trod

uction
"

Gter 
in

trod
u

ction

"rrangement 
reRuest

*nRuiries aCout Warious 
XeCsites

4earch Gor QarLing Mots 
using the maQ

1arLing Mot 
seMection

4uCmit aQQMication 
documents

Contract and 
inWoice receiQt

Contract detaiMs 
adKustment

*nitiaM Gee 
deQosit

"rrange aQQMication 
documents 4creening -egaM checL Contract signing

"QQMication 4tart using"rrangement 
reRuest

1arLing Mot 
seMection

Contract 
comQMeted

3esearch � Contract QroYZ � 4treamMining Qrocedures uQ to the use oG a QarLing Mot
● A comprehensive contract eliminates the need for individual contracts for each property.
● All procedures can be completed online
 and usage is available on an application basis.
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Contract QroYZ �  contract sZstem
● #y acting as an intermediary between lessors and corporate clients
 the Company consolidates contract counterparties and payment destinations for 

the clients.
● *n addition
 comprehensive contracts reduce the workload associated with application and contracting procedures.
● 3egardless of the property you are contracting with
 by having us as the lender
 you can take measures against the invoice system.

5raditionaM contract Gorm

-essor "

-essor #

-essor C

1aZment destinations are scattered
 Meading to comQMeY management

Contract Gorm

4imQMied management Xith a singMe QaZment destination

Contract counterQarties and QaZment destinations
can Ce consoMidated under the ComQanZ�s management

ComQanies that
oXn comQanZ cars

-essor "

-essor #

-essor C

ComQanies that
oXn comQanZ cars
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1arLing Mot management %9 � Geatures oG the QarLing Mot management sZstem
● The management system dedicated to corporate clients allows them to centrally manage information related to contracts
 payments
 parking lots
 and so on.
● Post-contract procedures can also be completed entirely online
 eliminating the need for traditional correspondence methods such as faY
 e-mail
 or postal mail.

"MM contracted QarLing Mot inGormation is centraMMZ 
managed through the management sZstem

"rrangement
 oG QarLing Mots

Contract 
QroYZ

"QQMication Gor 
Qrocedures

ComQanZ WehicMe 
inGormation 

management

Cost 
management

1aZment 
conrmation
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ӳ " serWice that achieWes ˘eciencZ˙ and ˘unmanned oQeration˙ Gor sQaces through management sZstem � smart MocLs

.anagement sZstem

● 4earch functions
● 3eservation management functions
● Customer management functions
● Payment management functions

4mart MocL

● /o need for handover of physical key 
	elimination of risk of lost or duplicated keys


● Automated creation of keys corresponding to reservation times

● Automated notication of key password when parking lot 
users make reservations

● 3emote conrmation of lock status

"chieWes ˘eciencZ˙ in sQaces "chieWes ˘unmanned oQeration˙ oG sQaces

Ӱ Achieves optimal use by consolidating low-occupancy spaces and 
introducing a management system.

Ӱ 4paces created through consolidation are effectively used for other purposes.

Ӱ A user˖s smartphone serves as the key
 eliminating the need for face-to-face 
reception and key handover and enabling no-contact customer service.

Ӱ &nables reduction in physical contact with parts by anonymous people.

8e make effective use of unused space in oce buildings
 municipalities
 and public facilities.
8e digitali[e all operations reRuired for space utili[ation and provide solutions to the
social issue of idle real estate.
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ӳ $VTUPNJ[FE�7FSUJDBM�4BB4
4erWice to reaMi[e oQtimaM reserWation Gunctions through contracted deWeMoQment

Contracted deWeMoQment

1roWide oQtimaM sZstem deWeMoQment

Ӱ &nable uniRue reservation schemes and compleY fee structures that are dicult to 
develop. 

Ӱ Additional customi[ations can be made on a per-feature basis even after the system 
has been delivered and is in operation.

Ӱ A comprehensive service can be provided from consultation and reRuirements denition 
to maintenance support.

Ӱ -ower development costs compared to other development companies due to offshore 
development at our subsidiary in 7ietnam.

%evelopment of an original reservation system with the 
minimum features reRuired for reservation-related 
operations and reduced development costs

● 'ull development from scratch is possible
 starting with interviews and reRuirement denitions from the ground up.
● 'eatures can be selectively implemented on a functional unit basis
 allowing for the inclusion of only the minimum necessary functions 	e.g.
 reducing functions to t budget
.
● Advice can be provided on the optimal reservation-related features
 based on the various operational know-how cultivated through 4mart 4pace 3eservation
● *t is also possible to develop reservation systems for businesses other than meeting room rentals and space rentals 	e.g.
 4mart 'erry 3eservation
.
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*O DoOKVODtioO XitI tIe reCViMEiOg oG itT IeaE oDe aT Qart oG itT oXO CVTiOeTT
 50%A $03P03A5*0/ IaT 
iOtroEVDeE a OeX meetiOg room reTervatioO TZTtem Gor itT emQMoZeeT aOE oDe teOaOtT to VTe meetiOg 
roomT
 XIiDI are ameOitieT iO tIe CViMEiOg� 5IiT TZTtem iT a EeEiDateE reTervatioO maOagemeOt TZTtem 
oQtimi[eE Gor 50%A $03P03A5*0/�T OeeET
 MeveragiOg AZoom�T eYQertiTe iO meetiOg room oQeratioOT 
aOE EeveMoQmeOt DaQaCiMitieT�

#acLground oG the sZstem deWeMoQment
50%A $03P03A5*0/ DoOTiEereE mVMtiQMe reTervatioO maOagemeOt TZTtemT CVt GoVOE tIat o�tIe�TIeMG 
QaDkageE ToMVtioOT XitI Qre�iOTtaMMeE GVODtioOT EiE Oot GVMMZ meet tIeir OeeET� 3eDogOi[iOg AZoom�T 
TtreOgtIT iO DoOtraDteE EeveMoQmeOt aOE TZTtem DVTtomi[atioO
 50%A $03P03A5*0/ EeDiEeE to eOtrVTt VT 
XitI tIe EeveMoQmeOt oG aO oQtimaM TZTtem tIroVgI DVTtomi[atioO�

";oom�s strengths
AZoom QroviEeT meetiOg room reOtaM oQeratorT aOE reaM eTtate EeveMoQerT XitI reTervatioO 
maOagemeOt TZTtemT tIat GoDVT oO eYiCMe DVTtomi[atioO aOE oQeratioOaM eDieODZ
 CaTeE oO a EeeQ 
VOEerTtaOEiOg oG tIe iOEVTtrZ�TQeDiD OeeET aOE DomQMeY reRViremeOtT�
'or tIiT TZTtem imQMemeOtatioO
 Xe DarrieE oVt EetaiMeE DVTtomi[atioOT to meet 50%A $03P03A5*0/˖ T 
aEvaODeE reRViremeOtT
 aT meOtioOeE aCove� 
5IroVgI taiMoreE DVTtomi[atioOT tIat aEEreTT tIe DMieOt�T TQeDiD DIaMMeOgeT
 Xe DoOtriCVteE to 
imQroviOg oQeratioOaM eDieODZ aOE eOIaODiOg TerviDe RVaMitZ
 earOiOg IigI QraiTe Grom tIe DMieOt�

'uture outMooL
AZoom XiMM DoOtiOVe to EeveMoQ aOE QroviEe TZTtemT tIat eOIaODe oQeratioOaM eDieODZ aOE DMieOt 
TatiTGaDtioO
 XIiMe aDtiveMZ iODorQoratiOg DMieOt GeeECaDk to meet tIe EiverTe OeeET oG meetiOg room 
oQeratorT� MoviOg GorXarE
 Xe XiMM DoOtiOVe to TVQQort oVr DMieOtT� groXtI aT a trVTteE QartOer tIroVgI 
eYiCMe DVTtomi[atioO aOE IigI�RVaMitZ TerviDeT�

"doQtion oG ˘4mart 4Qace 3eserWation˙ as a reserWation management sZstem Gor meeting rooms and 
Mounges eYcMusiWeMZ Gor oce tenants

'MeYiCMe customi[ation
5Ie TZTtem IaT CeeO DVTtomi[eE to meet 50%A $03P03A5*0/˖ T 
TQeDiD OeeET� *O QartiDVMar
 tIe aCiMitZ to Tet eYDMVTive reTervatioO 
TMotT Gor emQMoZeeT aOE oDe teOaOtT
 aT XeMM aT tIe aVtomatiD 
geOeratioO oG CiMMiOg Eata
 Xere keZ aTQeDtT oG tIiT EeveMoQmeOt�

-aCor�saWing and streamMining oG reserWation and user 
management
5o TtreamMiOe reTervatioO aOE VTer maOagemeOt
 Xe iOtroEVDeE a 
IierarDIiDaM TtrVDtVre Gor VTer aDDoVOtT aOE TimQMieE tIe CiMMiOg 
QroDeTT� 5IiT IaT MeE to imQroveE oQeratioOaM eDieODZ aOE reEVDeE 
QerToOOeM DoTtT�

&nhancement oG user tracLing Geatures
#Z MiOkiOg XitI emQMoZee maOagemeOt Eata
 tIe reTervatioO TZTtem 
aVtomatiDaMMZ reeDtT reaM�time VQEateT oO emQMoZee emQMoZmeOt 
TtatVT aOE EeQartmeOt traOTGerT� AT a reTVMt
  tIe TZTtem DaO 
aVtomatiDaMMZ iEeOtiGZ tIe EeQartmeOt to XIiDI tIe emQMoZee XIo 
maEe tIe reTervatioO CeMoOgT
 makiOg it eaTier to aMMoDate eYQeOTeT to 
tIe aQQroQriate EeQartmeOt�

6ser�GriendMZ 6*
8e Iave EeTigOeE a DomGortaCMe aOE iOtVitive VTer iOterGaDe
 
eOIaODiOg tIe VTer eYQerieODe aOE DoOtriCVtiOg to IigIer DMieOt 
TatiTGaDtioO�

'eatures oG this sZstem

50%"�$03103"5*0/5racL record oG deMiWerZ
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˘4mart 4Qace 3eserWation˙ has Ceen adoQted Gor the room reserWation sZstem oQerated 
CZ the 1uCMic *nterest *ncorQorated 'oundation 1reGecturaM (oWernments Center�
4mart 4QaDe 3eTervatioO IaT CeeO aEoQteE Gor tIe reTervatioO TZTtem oG QaiE roomT oQerateE CZ tIe PVCMiD *OtereTt 
*ODorQorateE 'oVOEatioO PreGeDtVraM (overOmeOtT $eOter 	)eaERVarterT� )irakaXa�DIo
 $IiZoEa�kV
 5okZo� $IairmaO� 
:oTIiIiro MVrai
� #Z iOtroEVDiOg AZoom�T ˘4mart 4QaDe 3eTervatioO 
̇ DVTtomi[eE to tIe PreGeDtVraM (overOmeOtT $eOter 
TQeDiDatioOT
 tIe TZTtem OoX eOaCMeT oOMiOe maOagemeOt oG aMM reMateE oQeratioOT
 aDIieviOg imQroveE oQeratioOaM 
eDieODZ aOE DoTt reEVDtioO� AEEitioOaMMZ
 iO termT oG TerviDe
 tIe TZTtem OoX TVQQortT IoVrMZ reTervatioOT˒a GeatVre 
QrevioVTMZ VOavaiMaCMe VOEer tIe oME TZTtem˒aOE iO termT oG oQeratioOT
 it iT DoOtriCVtiOg to XorkTtZMe reGorm iOitiativeT TVDI 
aT QromotiOg remote Xork Gor Tta
 reDeiviOg QoTitive GeeECaDk Grom VTerT�

#acLground oG introduction oG the reserWation sZstem
At tIe PreGeDtVraM (overOmeOtT $eOter
 tIe traEitioOaM metIoE oG maOagiOg meetiOg roomT
 XIiDI iOvoMveE ˘takiOg 
reTervatioOT CZ QIoOe or at tIe GroOt EeTk˙ aOE ˘maOagiOg reTervatioOT oO QaQer
̇  QMaDeE a IeavZ CVrEeO oO Tta aOE IaE 
MoOg CeeO aO iTTVe iO termT oG imQroviOg oQeratioOaM eDieODZ aOE DoOveOieODe� AEEitioOaMMZ
 VTerT IaE eYQreTTeE DoODerOT 
TVDI aT ˘tIe IaTTMe oG makiOg reTervatioOT˙ aOE ˘EiDVMtZ iO DIeDkiOg avaiMaCiMitZ
̇  makiOg tIe iOtroEVDtioO oG a VTer�GrieOEMZ 
oOMiOe reTervatioO TZTtem aO VrgeOt QrioritZ� AgaiOTt tIiT CaDkEroQ
 ˘4mart 4QaDe 3eTervatioO
̇  a TZTtem tIat TimVMtaOeoVTMZ 
aDIieveT DoOveOieODe
 aVtomatioO aOE VOmaOOeE oQeratioOT
 XaT aEoQteE�

Customi[ation taiMored to customer oQerations
˘4mart 4QaDe 3eTervatioO˙ IaT CeeO eYiCMZ DVTtomi[eE to TVit tIe XorkoX aOE oQeratioOaM rVMeT oG tIe PreGeDtVraM 
(overOmeOtT $eOter� *O aEEitioO to TettiOg reTervatioO reTtriDtioOT aOE QriDiOg QMaOT CaTeE oO VTer tZQe
 a EaTICoarE IaT CeeO 
iOtroEVDeE to QroviEe aO overvieX oG GaDiMitZ avaiMaCiMitZ at oOe gMaODe
 eOaCMiOg maOagemeOt taiMoreE to oO�Tite oQeratioOT� 
'VrtIermore
 XorkoXT Iave CeeO EeTigOeE to reEVDe tIe OeeE Gor traEitioOaM QIoOe aOE DoVOter�CaTeE TVQQort
 aDIieviOg a 
TmootI traOTitioO to tIe OeX TZTtem XIiMe reEVDiOg tIe XorkMoaE oO Tta aOE eOIaODiOg VTer DoOveOieODe�

IttQT���XXX�TmartkaigiTitTV�Oet�QroQertieT�vieX�
1VCMJD�*OUFSFTU�*ODPSQPSBUFE�'PVOEBUJPO�1SFGFDUVSBM�(PWFSONFOUT�$FOUFS5racL record oG deMiWerZ
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● Centered on productivity enhancement through A* utili[ation and organic growth
 the Company will leverage its parking operation eYpertise 
and data assets cultivated through the subleasing business to eYpand its business domain toward the optimi[ation of all underutili[ed assets
 ˒ including spaces
 people
 and information.

1arLing Mot users

4Qaces *nGormation

Core
#usinesses

"dKacent
#usinesses

	$arParking
 4VCMeaTing
 	4mart 4paDe 3eTerWatiPn

5PmemirV
 $P0


%ata "TTetT

1roductiWitZ &nhancement through
"* � )uman CoMMaCoration

0rganic (roXth

'ostering and deWeMoQing
neX Cusinesses

7aMue Creation through "*
and Core #usiness &YQertise

.aYimi[ing %eWeMoQment
&ciencZ and %ecision�
.aLing 4Qeed through

the "* 1roKect ˘4:/"14&˙

Cost�ComQetitiWe 1roduct
%eWeMoQment 4tructure

-eWeraging *n�)ouse
CaQaCiMities and *n�)ouse

0shore Centers

#usiness &YQansion
#ased on the

˘"sset 0Qtimi[ation
1MatGorm 	"01
˙  ConceQt
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● A subsidiary for the purpose of showing means
of utili[ing spaces and depictions of completed 
spaces using %C( perspectives and 73 created 
through speciali[ed skills
 to convey the potential 
of real estate more visually.

●

●

●
●

●

●

Company /ame

%ate of establishment

0ce address
3epresentative

Capital

#usiness description

C(works *nc.

.arch 

4hinKuku .A:/%4 Tower '
-- :oyogi
 4hibuya-ku
 Tokyo
:uki ,ana[awa

d million � stake

Production of visuali[ations using % computer graphics
 virtual reality 	73

 augmented reality 	A3

 
miYed reality 	.3
 development
 and related operations
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7ietnam 0De

● 4ecuring of %C( production staff offshore.
● *n +apan
 the Company will engage in work focused on direction and Ruality control using technical terms by eYperienced designers� 

in 7ietnam
 the Company will work to maYimi[e prots by performing the % modeling that is the basis of C( work at a personnel-related 
eYpense about � that of +apan.

0shore deWeMoQment
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0ciaM reMease oG neYt�generation "* assistant ˘.Z3enderer˙

˘MZ3eOEerer
̇  a TQaDe geOeratioO A* TerviDe
 reOEerT imageT TVDI aT roVgI TketDIeT
 QIotoT
 $( 
QerTQeDtiveT aT IigI�RVaMitZ EraGt EeTigOT iO KVTt oOe miOVte� 5Ie TerviDe aimT to Qromote eDieODZ 
iO EeTigO Xork aOE CriOg oVt Dreative iEeaT to tIe maYimVm� 6TerT DaO eaTiMZ oQerate MZ3eOEerer 
aOE geOerate IigI�RVaMitZ EeTigOT XitIoVt aOZ TQeDiaM kOoXMeEge� 5Ie TerviDe oerT a varietZ oG 
EeTigO TtZMeT to iOTQire VTerT� *t TVQQortT EeTigOerT iO varioVT TitVatioOT
 Grom iOitiaM EraGt EeTigOT to 
reaM�time EeTigO QreTeOtatioOT EVriOg meetiOgT�

"ddition oG neX design stZMes
8e Iave iOtroEVDeE eigIt OeX EeTigO TtZMeT tIat reeDt VTer GeeECaDk�
5IeTe TtZMeT aEEreTT EiverTe OeeET
 iODMVEiOg reTiEeOtiaM aOE oDe TQaDeT
 aOE give EeTigOerT more 
oQtioOT to GVMMZ eYerDiTe tIeir DreativitZ� &YiTtiOg TtZMeT Iave aMTo evoMveE GVrtIer XitI imQroveE 
RVaMitZ aOE more varietZ�

1artiaM edit Gunction
8e Iave imQMemeOteE tIe moTt reRVeTteE GeatVre Grom VTerT
 tIe QartiaM eEit GVODtioO
 aT a Eemo� 
$oOTiEeriOg DoQZrigIt iTTVeT
 tIe EeveMoQmeOt team IaOEMeT eaDI DaTe iOEiviEVaMMZ to eOTVre a TaGe 
aOE IigI�RVaMitZ TerviDe� 5IiT GeatVre TtreamMiOeT tIe EeTigO QroDeTT
 DreatiOg aO eOviroOmeOt XIere 
VTerT DaO GoDVT oO tIeir Dreative Xork� 

*ntroduction oG credit Gunction
8e Iave aEEeE a DreEit GVODtioO to eaTe tIe TtreTT oG TVCTDriQtioOT aOE aMMoX VTerT to maOage 
QaZmeOtT TmootIMZ� 5IiT imQroveT tIe VTer eYQerieODe aOE TtreamMiOeT CVTiOeTT oQeratioOT�

5racL record oG deMiWerZ IttQT���mZ�reOEerer�KQ�

.edium�term groXth strategZ

&YQansion oG Cusiness domain 	C(XorLs *nc� 	7isuaMi[ation Cusiness



Copyright ©2026 AZoom co., ltd. All Rights Reserved. 70



3esQonsiCMe Gor Qroducing 73 content across three areas

8e Xere reTQoOTiCMe Gor tIe 73 QroEVDtioO oG ˘'VKi $ommVOiDatioO PMa[a oO 8&# ˙ 
	IeME Grom 4eQtemCer  to 
 
�

5IiT CeiOg tIe GtI time
 tIe eveOt XaT IeME over  EaZT Grom 4eQtemCer  to 
 
� 8e DoOtiOVeE to maOage tIe QroEVDtioO oG tIree areaT� tIe 'VKi MaDIiOerZ Area
 
EiTQMaZiOg  QroEVDtT� tIe *OterOatioOaM Area
 GeatVriOg  eYIiCitT Grom  DomQaOieT� 
aOE tIe 'oreTt Area
 XIiDI iODMVEeT a reDreatioO oG tIe TIoXroom oG ˘5)& #A4& M*/0˙ 
DomQMeteE iO 
 EiTQMaZiOg  QroEVDtT�  

5he 'orest "rea Geaturing a recreation oG the ˘5)& #"4& .*/0˙ 
shoXroom
*O tIe *OterOatioOaM Area
 XIiDI Xe Iave QroEVDeE Gor tIree DoOTeDVtive ZearT
 Xe 
iOtroEVDeE overTeaT maOVGaDtVrerT aT XeMM aT tIe overTeaT MoDatioOT oG '6+* 
MA$)*/&3: $0�
-5%�  

'uKi (MoCaM 4aMes /etXorL corner
6OtiM OoX
 oVr $(XorkT IaT QroEVDeE 73 DoOteOt Gor maOZ DomQaOieT� oDeT VTiOg 
n QIotograQIiD imageT aT ˘0QeO oDe 73
̇  aOE IaT DreateE aMM tIe EiTQMaZeE 
QaDkagiOg eRViQmeOt iO %$(
 reaMiTtiDaMMZ reQroEVDiOg tIe materiaMT oG tIe 
eRViQmeOt�

'6+*�."$)*/&3:�$0�
-5%�5racL record oG deMiWerZ

.edium�term groXth strategZ

&YQansion oG Cusiness domain 	C(XorLs *nc� 	7isuaMi[ation Cusiness
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*TFUBO�.JUTVLPTIJ�-UE�5racL record oG deMiWerZ

�8e QroEVDeE a $IriTtmaT QromotioOaM viEeo Gor reMeaTe oO tIe *TetaO 4IiOKVkV Ttore˖T 
oDiaM ToDiaM meEia DIaOOeMT TtartiOg oO MoOEaZ
 %eDemCer 
 �

5Ie viEeo VTeT %$( to reDreate tIe maiO eOtraODe oG tIe *TetaO 4IiOKVkV Ttore
 
iODorQoratiOg GeTtive motiGT TVDI aT a TOoX gMoCe aOE $IriTtmaT tree to EeMiver a 
viTVaMMZ DomQeMMiOg QreTeOtatioO��

"Cout 7ideo 1roduction Gor "dWertising
8e QroviEe eOE�to�eOE viEeo QroEVDtioO TerviDeT Grom iOitiaM QMaOOiOg tIroVgI OaM 
oVtQVt� 0Vr iO�IoVTe QroEVDtioO GrameXork eOaCMeT TeamMeTT eYeDVtioO aDroTT tIe 
eOt ire  QroDeTT
  iODMVEiOg Ttor ZCoarEiOg
  $( QroEVDt ioO
  aOimatioO
  aOE 
QoTt�QroEVDtioO� 5IroVgI EetaiMeE DoOTVMtatioO
 Xe traOTGorm eveO aCTtraDt DoODeQtT 
iOto DMear
 IigI�RVaMitZ viTVaMT tIat aMigO XitI DMieOt eYQeDtatioOT�

"Cout %C( 1roduction
'or tIiT QromotioOaM viEeo
 tIe maiO eOtraODe oG tIe *TetaO 4IiOKVkV Ttore XaT 
reDreateE iO %$(
 iODorQoratiOg GaMMiOg TOoX XitIiO tIe TOoX gMoCe aOE *TetaO 
CraOE�TQeDiD orOameOtT oO tIe $IriTtmaT tree� 5Ie reTVMt iT a viTVaMMZ riDI $IriTtmaT 
viEeo tIat DMearMZ DoOveZT tIe CraOE˖T EiTtiODtive XorMEvieX�

1roduction and reMease oG Christmas QromotionaM Wideo

/&8�

.edium�term groXth strategZ

&YQansion oG Cusiness domain 	C(XorLs *nc� 	7isuaMi[ation Cusiness
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● .aintaining an offshore development base as a group company 
allows securing of engineers with greater speed while 
controlling costs
 and improves the eciency and Ruality  of 
system development

●

●

●

●

●

●

Company /ame

%ate of establishment

0ce address

3epresentative

Capital

#usiness description

A;00. 7*&T/A. */C.

4eptember 

)anoi
7ietnam

TA T)* T)6:

64
 	wholly owned by A;oom Co.
-td.


Computer and system managementrelated

consulting
 software development
 database businesses
 data processing
 and other computer-related 

businesses

.edium�term groXth strategZ

&YQansion oG Cusiness domain 	";00. 7*&5/". */C�


Copyright ©2026 AZoom co., ltd. All Rights Reserved. 73



..

.�.�

..
..

.�.�

':�':�':�':�':�':�':�':�





   

5rend in numCer oG 
emQMoZees and ratio

 oG *5 engineers

5rend in oQerating 
Qrot Qer caQita

1roWided serWices

"chieWed raQid deWeMoQment oG neX serWices through the use oG *5 deWeMoQment caQaCiMities

"chieWed high QroductiWitZ CZ increasing oQerationaM eciencZ through 3eaM estate � *5.illions of yen

5he numCer and ratio oG *5 engineers haWe increased signicantMZ since *10

3atio oG *5 engineers

.edium�term groXth strategZ

&YQansion oG Cusiness domain&ngineer 3atio and 4ustainaCMe (roXth *mage
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� CA(3� Compound Annual (rowth 3ate. Calculated as the average annual growth rate from the scal year ended 4eptember 
  	actual
 to the scal year ending 4eptember 
  	planned


.illions of yen

/et 4ales

0perating Prot

':�
	Planned


':�
	Planned


':�
	Planned


':�
	Planned


':�
	Planned


':�
	Performance

















































/et 4aMeT

0perating PrPt
+1:��CO
+1:����CO

5arget indicators Gor scaM Zear
ending 4eQtemCer 
 

● Aim to maintain an 30& level of around %
  over the medium to long term.

C"(3˥

/et 4aMesյ0Qerating 1rot
C"(3˥

/et 4aMesյ0Qerating 1rot
30&
�
or higher

0Qerating
1rot .argin

�

30&
��

0Qerating
1rot .argin

��

.edium�5erm .anagement 5argets 	':ˑ':
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● Aim to secure over 
 leased parking lots by ':.

Trend in number of leased spaces

	/umber of spaces

















':�
Planned

':�
	Performance


':�
Planned

':�
Planned

':�
Planned

':�
Planned

':�
	Performance


':�
	Performance


':�
	Performance






.edium�5erm .anagement 5argets 	':ˑ':
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● Placing business growth at the core
 the Company aims to enhance T43 	Total 4hareholder 3eturn
 through long-term share price appreciation 
driven by &P4 	&arnings per 4hare
 growth. At the same time
 the Company˖s basic shareholder return policy is to maintain a %0& 	%ividend on 
&Ruity
 level of � or higher and continue stable and sustainable dividend growth under a progressive dividend policy.

・The Company’s basic policy is to aim for the enhancement of TSR.  
 ・While making necessary investments for growth to sustainably enhance corporate value,
   the Company aims for long-term share price appreciation driven by EPS growth.  
 ・By securing internal reserves that enable prioritized execution of future growth investments, 
   the Company will continue to provide stable and sustainable dividends.

#asic 1oMicZ on
4harehoMder

3eturns

543	5otaM 4harehoMder 3eturn


4hare 1rice
"QQreciation Aim for medium- to long-term share price appreciation through continuous EPS (Earnings per Share) growth.

%iWidends
From the perspective of providing stable and sustainable dividends,
the Company aims to maintain a DOE level of 20% or higher and continue implementing progressive dividends.

4hare #uZCacLs Taking into account capital policy and market conditions, the Company will consider implementing share
buybacks in an agile and timely manner.

4harehoMder 3eturn 1oMicZ
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Current "naMZsis

٬#oth 30& and 1#3 haWe remained signicantMZ aCoWe the aWerage 
oG 1rime .arLet comQanies�

٬5emQorariMZ decMined in the most recent scaM Zear due to the imQact 
oG the QuCMic oering�

● Although capital eciency remains high
 it temporarily declined in ': due to the recent public offering.
The Company aims to maintain consistently high capital eciency through ongoing initiatives to improve 30& going forward.

*mQroWement in 1#3 driWen CZ higher 30&
through the ComQanZ˖ s Cusiness oQerations

*nitiatiWes to *mQroWe 30&

1rotaCiMitZ &nhancement 

٬ 'urther revenue and prot growth centered on the subleasing business  

 ٬ Promote A* utili[ation to enhance per-capita productivity

    leading to higher operating prot margins

&nhancement oG 4harehoMder 3eturns

٬ 8hile maintaining T43 improvement as the basic policy

   the Company will maintain a %0& level of � or higher
   and continue implementing a progressive dividend policy.

 ':�

4ource� +P9
 ˘-ist of P&3 and P#3 by .arket 4egment and *ndustry 	Consolidated � /on-consolidated
˙

 ':�  ':�  ':�  ':�

.� .�

.�

.�

.�

.�
.�

.�

.�

.�

 ':�  ':�  ':�  ':�  ':�

.

.

.
.

.
. . ..

.

30&
AZoom Prime Market Average

1#3
AZoom Prime Market Average

*nitiatiWes to &nhance .anagement "Xareness oG CaQitaM Cost and 4hare 1rice
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Appendix #usiness oWerWieX
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●

●

●

●

●

●

●

●

●

●

●

●

0Qtimi[e eWerZthing in the XorMd Xith the sQirit oG ˘.ottainai˙

A;oom Co.
 -td.

4hinKuku .A:/%4 Tower '
-- :oyogi
 4hibuya-ku
 Tokyo

:oKi 4ugata
 President and 3epresentative %irector

0ctober 

d million 	including d million in capital reserve




 shares

&nd of 4eptember

*dle Asset 6tili[ation business
	monthly parking lot introduction services
monthly parking lot subleasing services
 other services


7isuali[ation business

 	non-consolidated

  	consolidated


:okohama #ranch
 4apporo #ranch
 /agoya #ranch
 0saka #ranch
'ukuoka #ranch
 /akano 0ce 	&ngineer


C(works *nc. 	� stake

 A;00. 7*&T/A. */C. 	� stake


Teppeki Co.
 -td. 	� stake

 %ivers Co.
 -td. 	� stake


M i s s i o n
Corporate Philosophy

Company /ame

)ead oce address

3epresentative

%ate of establishment

Capital

/umber of shares issued and outstanding

'iscal year end

#usiness description

/umber of employees

#ranches

4ubsidiaries

As of %ecember 
ComQanZ 1roMe

Copyright ©2026 AZoom co., ltd. All Rights Reserved. 80



0Qtimi[e eWerZthing in the XorMd 
Xith the sQirit oG ˘.ottainai˙MISSION

1utting idMe assets to QroductiWe useVISION

&nrich eWerZone Xe touchPURPOSE

)VNBO�QPXFS
7itaMitZ anE interperTPnaM TkiMMT PG pePpMe

4QFFE
4peeE CaTeE Pn TkiMMT anE eYperienDe

5FDIOPMPHZ
.aYimi[ing theTe thrPVgh the VTe PG teDhnPMPgZ

0ur .ission
 7ision
 and 1urQose
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4egments .anagement serWices ConceQt and #usiness modeM 5oQics

˝ +apan�s largest monthly parking lot search site

˝ The key to maintaining a high occupancy rate in the subleasing business

˝ 8hile the subleasing business is centered on the Tokyo metropolitan area and other large cities
 
this service can be developed nationwide
 including in rural areas

˝ /ew source of recurring revenue through the provision of a management system 	4aa4 model


˝ Alliance with maKor parking eRuipment and systems

˝ .onthly parking site CarParking 
announces ocial character 
˘PA3C308.̇

˝ Alliance with real estate tech companies

˝ Adoption at maKor companies continues

˝ -ate payment guarantee services speciali[ed for monthly parking lots
 leveraging know-how and 
resources cultivated through the subleasing business

˝ Currently
 the Company has approYimately 
 contracts
 while the market 	estimate
 consists of 
around  million contracts

˝ A service that allows homeowners to rent out unused parking lots or spaces for monthly parking lots
 
generating additional income

˝ 4ynergies with the Company�s other services
 such as registering information on Car Parking

˝ Providing more than 
 of the Company�s parking lot data to corporate clients that own vehicles 
	4aa4 model

 reducing the hassles of contract procedures and of managing contract information

˝ A service that achieves �eciency� and �unmanned operation� for spaces through a management 
system � smart locks 	4aa4 model


˝ 3ecently
 the provision of customi[ed 7ertical 4aa4 tailored to the specic needs of each company is 
increasing

˝ A search site speciali[ing in outdoor advertisement and billboard advertisement

˝ &stablished an offshore development system capable of contracted development

˝ 3eleased �.y3enderer
� a space generation A* service
 offering at-rate services for freelance 
designers 	4aa4 model


7isuaMi[ation 
Cusiness

*dMe "sset 
6tiMi[ation 

Cusiness

˝ *mplementation results

˝ Adoption at 4umitomo 'udosan #ellesalle
˝ Adoption at Public *nterest *ncorporated 'oundation Prefectural 

(overnments Center
˝ Adopted for the room reservation systemoperated by /A(A4A,* A*3P03T 

#6*-%*/( C0.
 -T%.

%C(٬73�A3�.3 development

8eb reservation management system

Company vehicle management service

%etached house 
6tili[ation of vacant parking lots

-ate payment guarantee services speciali[ed
for monthly parking lots

.onthly parking lot management system

.onthly parking lot search

0utdoor advertisement  information site

4trength lies in having a portal-based
 pull approach for customer access

-ist oG management serWices
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*dMe "sset 6tiMi[ation Cusiness

-easing vacant parking lots and land from owners 
in bulk and subleasing to users acRuired through 
the Company˖s portal site 	˘CarParking˙

 etc.

1BSLJOH�MPU�TVCMFBTJOH�TFSWJDFT
3ecurring reWenue Cusiness

*ntroduction of users acRuired through ˘CarParking
˙ the Company˖s 
monthly parking lot search portal site
 to parking facilities operated by 
other companies in addition to the Company˖s own directly operated 
parking facilities.

1BSLJOH�MPU�JOUSPEVDUJPO�TFSWJDF
'ee Cusiness

�%$(�QFSTQFDUJWFT
The Company produces and sells graphic data of how buildings 
and spaces are used and what the nished image will look like 
by utili[ing its professional skills in %C( technology
 etc.

7isuaMi[ation Cusiness

0UIFS�TFSWJDFT
˝ 4mart 4pace 3eservation
˝ Pay-by-the-hour parking
˝ CoinPa 4earch
Pay-by-the-hour parking lot search site

˝ 0utdoor advertising space search site
 
etc.

��

��

��

��

�Created based on results of the th Ruarter of the scal year ended 4eptember 
 

#usiness descriQtion 	4aMes comQosition ratio
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● .onthly parking service accounts for more than � of recurring revenue from subleasing services

	.illions of yen


   



 





 





 





 


























 











Parking subleasing service

Parking lot introduction service

�
2 2 2 2

�
2 2 2 2

�
2 2 2 2

�
2 2 2 2

�
2 2 2 2

�
2 2 2 2

�
2 2 2 2

�
2 2 2 2

�
2 2 2 2


Ӗ /et saMes

















�4ales results by Ruarter

#usiness modeM Cased on recurring reWenue
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● 3ental income from parking lot subleasing services tends to increase in the second half of every scal year as the number of 
parking sublease contracts increases 	recurring revenue model


● 4ales tend to increase signicantly in the latter half of nd Ruarter due to the peak season for moving and other activities

':
2

':
2

':
2

':
2

3ecurring reWenue oG st Ruarter oG ':

3ecurring reWenue oG nd Ruarter oG ':

3ecurring reWenue oG rd Ruarter oG ':3ecurring reWenue oG rd Ruarter oG ':

3ecurring reWenue oG th Ruarter oG ':3ecurring reWenue oG th Ruarter oG ':

Ӗ *mage oG saMes Qrogress

/
et sales for the Ruarter

3ecurring reWenue Gor uQ to th Ruarter oG ':

2uarterMZ saMes Qrogress *dMe "sset 6tiMi[ation Cusiness segment



Copyright ©2026 AZoom co., ltd. All Rights Reserved. ��

● Promotion of real estate tech to accelerate business eYpansion
 evaluate appropriate rents
 and improve operational eciency

Providing owners and users with 

information Ruickly and at a low cost 

through a parking lot information

search portal site

Transaction

*mprove eciency of sales and 

management operations by 

acRuiring real-time data on 

contracted parking facilities

Operation
Calculating adeRuate rents 

based on abundant 

information

on parking facilities

Valuation

AZoom

AZoomAZoom Valuation Operation

Real Estate Tech

Providing real estate investment
nancing
 sales and lease transactions

Ruickly and at low cost through platforms
and cloud computing

Providing automatic and
easy-to-understand 

real estate and regional 
valuations based on

information and 
technology

*ncreasing eciency of 
real estate operations
through the utili[ation

of mobile terminals

tools
 *oT
 etc.

Transaction

3eaM &state 5ech *nitiatiWes
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



   

5rend in numCer oG 
emQMoZees and ratio

 oG *5 engineers

5rend in oQerating 
Qrot Qer caQita

1roWided serWices

"chieWed raQid deWeMoQment oG neX serWices through the use oG *5 deWeMoQment caQaCiMities

"chieWed high QroductiWitZ CZ increasing oQerationaM eciencZ through 3eaM estate � *5.illions of yen

5he numCer and ratio oG *5 engineers haWe increased signicantMZ since *10

3atio oG *5 engineers

*mage oG sustainaCMe groXth through recruitment oG saMes
and engineering QersonneM
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● 3eal estate Y *T to promote operational eciency  ̬ Achieving high growth in the number of parking spaces and occupancy rates

CarrZing out Guture QroKections Gor the QarLing marLet
Analy[ing changes in rents and occupancy rates for each parking facility from the past to the present

［ Parking heat map ］ 

7isual display of the number of parking 
spaces and inRuiries

(rasping user needs and changes 
in supply and demand 3ecent parking lot information

 	number of spaces
 rents
 etc.

*nRuiries to parking lot 
search sites

ӫ Calculation of adeRuate rents based on future proKections
ӫ 6tili[e for selection of target parking lots
 etc.

&staCMish as a sZstem Gor daiMZ oQerations

3eal-time information on contracted parking facilities 	visuali[ation

3ecommendation function for the person in charge  ̬ peeding up decision making
 reducing management costs

*5 6tiMi[ation 7isuaMi[ation oG /eeds 
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4treamMining 
internaM oQerations 

through 31" 
	3oCotic 1rocess "utomation


4treamMining 
internaM oQerations 

through 31" 
	3oCotic 1rocess "utomation


0nMine oX 
Grom aQQMication to 
contract signing oG 

QarLing GaciMities

0nMine oX 
Grom aQQMication to 
contract signing oG 

QarLing GaciMities

0nMine oX 
Grom aQQMication to 
contract signing oG 

QarLing GaciMities

3eaM &state 5ech *nitiatiWes
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● *n addition to the domestic development department
 the Company has established a subsidiary in 7ietnam focused on engineers to conduct 
offshore development

● The Company�s strength is the development of problem-solving systems
 built through consistently handling all aspects of service 
planning
 development
 operation and maintenance in-house since its founding

4ecuring aCundant deWeMoQment resources
※Percentage of IT engineers to the consolidated group workforce as of the end of September ����

■1ercentage oG *5 engineers in the 
totaM consoMidated grouQ XorLGorce

■#reaLdoXn oG *5 engineer headcount

��%˥ ��人��人
7ietnam 
deWeMoQment Case

��人��人
+aQan head oce 
deWeMoQment Case

*5 6tiMi[ation 1romotion oG Cusiness eciencZ 
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5he ComQanZ recogni[es that sustainaCMe management Xith an emQhasis on 
&4( XiMM Cecome increasingMZ indisQensaCMe

SOCIAL

ENVIRONMENT

GOVERNANCE

SUSTAINABILITY
SOCIAL
8e are also making efforts to improve 
working conditions and employee 
satisfaction.

ENVIRONMENT
8e hope to utili[e idle real estate to 
reduce environmental impacts on the 
world.

GOVERNANCE
8e are further undertaking the 
enforcement of corporate ethics and 
legal compliance throughout the 
Company.

&4( initiatiWes
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● .ake use of idle assets that are no longer 
used to bring new value

● Promoted the shift to %9 since 
foundation
 pushed forward �*T � real 
estate
� and developed various systems 
in-house

● Promote transition to paperless customs 
through introduction of electronic 
contracts and electronication of 'A9
 
implementation of teleworking
 etc. 
based on uniRue systems

● Promotion of diversity
 employment of 
employees from various countries such as 
7ietnam and China
 and employment of 
disabled people

● &stablish a subsidiary in 7ietnam and 
create Kobs in emerging countries

● &nhance support system for childcare and 
nursing care

● 4elect outside directors and designate them as 
independent directors who have no conicts of 
interest with general shareholders to maintain 
obKectivity and neutrality of the function of 
supervision over management

● &stablish the 3isk and Compliance Committee 
in which President and 3epresentative 
%irector
 director of each division and all 
division heads participate

● #uild a structure in which a human error is 
unlikely to occur
 utili[ing 3PA

SOCIAL
8e are aMso maLing eorts to 
imQroWe XorLing conditions and 
emQMoZee satisGaction�

ENVIRONMENT
8e hoQe to utiMi[e idMe reaM estate 
to reduce enWironmentaM imQacts 
on the XorMd�

GOVERNANCE
8e are Gurther undertaLing the 
enGorcement oG corQorate ethics 
and MegaM comQMiance throughout 
the ComQanZ�

&4( initiatiWes
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■Cautions concerning this document

● This document was created for the purpose of increasing understanding about the Company and is not for the purpose of soliciting investment in the 
Company. Please make decisions concerning investment at your own discretion.

●  The performance forecasts and other information concerning forward-looking predictions and strategies contained in this document constitute 
predictions made by the Company based on information currently available and on certain assumptions deemed to be reasonable. Actual performance 
may differ substantially from these performance forecasts due to a wide range of risk factors and elements of uncertainty.

● The Company bears no liability for any impacts or damages resulting from information contained in this document.






