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Fiscal Year Ended December 31, 2025 (FY2025) .
(January 1, 2025 to December 31, 2025) unicharm
Financial Results Summary rove Your Possibilities

Sales 945.3 billion yen (YoY -4.4%)
Core Operating Income 108.9 billion yen (YoY -21.4%)

® |n response to the reactionary impact of the previous year's record-high business performance and intensifying competition in
Asia, accelerating “proactive investment” and “structural reforms” with an eye toward the 13th Mid-term Management Plan
starting in fiscal year 2026. Steadily advancing the establishment of a robust foundation for sustainable growth.

Japan 0.8% sales increase, 0.9% profit reduction

® Recorded high sales. Amid inflation, robust brand power has supported consumers' “well-modulated spending behavior,” leading
to stable market share. While actively investing in DX for medium-to-long-term growth, continued penetration and expansion of
value shifting has been successful in maintaining a high profit margin.

Overseas 7.1% sales reduction, 41.1% profit reduction

® Asian region saw declines in both sales and profit. Focusing on establishing new winning strategies in response to changes in
market structure. In China, efforts are centered on restoring brand trust, while in Indonesia shipments are being adjusted
following a distributor change. Prioritizing the foundation for sustainable growth toward the next medium-term plan over short-
term top-line growth.

® Other regions resulted in an increase in both sales and profit. In North America, pet care business continues to show high growth
in response to effective tariff measures.

Consolidated

SHEICHGEERE T Annual dividend: 18 yen, increased dividend for 24 consecutive years

® Despite the profit reduction, implemented the planned dividend of 18 yen per share and the purchases of own shares worth 22

billion yen.
Copyright (c) Unicharm Corporation. All rights reserved. 3



Making focused investments in Asia e-commerce and addressing market bipolarization in preparation
for the next medium-term plan, temporary expenses related to India's GST amendment and impairmen un|(ha|'m
charges weighed on profits. Future risks were fully addressed in the current period and steadily Love Your Possibilities

building the foundation for renewed growth.
(Unit: 100 million yen)

®Consolidated account highlights

FY Ended *1
(From Jan' tO DeC') D FY Ended Dec. 31, Gap(yen) Gap(%) actual gap rate
ec. 31, 2024
2025

Net sales 9,890 9,453 -437 -4.4% -3.5%
Core operating income 1,385 1,089 -296 -21.4% 21.49,
(margin-%) (14.0%) (11.5%) (-2.5pp) e
Profit before tax 1,345 1,054 -292 -21.7%
(margin-%) (13.6%) (11.1%) (-2.5pp)
Profit attributable to owners of 818 652 -166 -20.3%
parent company (margin-%) (8.3%) (6_9%) (-1.4pp)
EBITDA
(profit before tax + depreciation/ 1,820 1,661 -159 -8.7%
amortization)
Base earnings per share (JPY) 46.41 37.30 -9.11 -19.6%
USD Rate (JPY) 151.58 149.71 -1.87 -1.2%
CNY Rate (JPY) 21.02 20.82 -0.20 -1.0%

*1 Actual gap rate excluding foreign exchange effects
Copyright (c) Unicharm Corporation. All rights reserved. 4



Profits are being squeezed by reputational damage in China and reduced revenue due to increased

competitive costs in Indonesia

Marketing expenses are being invested to build a medium-to-long-term growth foundation and promot

structural reforms

® Core operating income fluctuation (from Jan. to Dec.)

1,385

unicharm

Love Your Possibilities

(Unit: 100 million yen)

|
_ I _
B 1,089
-30 -1 +3 -14 -11 -39 +22 -54 -172
Sales Advertising Logistics Labor R&D Other Materials,  Productivity Sales
Promotion  €Xxpenses costs costs expenses etc. improvement, reduction
expenses etc. effect
FY Ended Dec. Sales and administrative Gross profitrate  FY Ended Dec.
31, 2024 : : 31, 2025
expense rate 0.3PP deterioration
2.2PP deterioration
* 1 SG&A expenses for 2024 were retroactively adjusted to better align with the actual R&D structure for comparison purposes.
5
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Maintaining market share in Japan despite inflation, while North America and the Middle East

continue strong performance and active investments are being developed in Africa. China and uni(harm
Indonesia face difficult conditions, but Thailand and Vietham showing signs of recovery as Love Your Possibilities
competitive countermeasures take effect.

® Geographical segment information (Unit: 100 million yen)
(from Jan. to Dec.) FY Ended FY Ended Gap (ven) Gap (%) /iFéteJ'a)l *
Dec. 31,2024 oYY kY MPIVL Py b7 gap rate
c Net Set‘.'es 3,399 3,425 +26 +0.8% _
ore operatin o
Japan e e 680 674 -6 -0.9% —
(margin-%) (20.0%) (19.7%) (-0-3pp)
c Net Set‘.'es 4,431 3,893 538 12.1% -10.8%
Asia ore operating 429 114 315 73.4% 74.4%
Income o
(margin-%) (9:7%) (2.9%) (-6-8pp)
%2 Net sales 2059 2,135 +75 +3.7% +5.2%
Others Core operating 274 300 +26 +9.6% +11.2%
Income o
(margin-%) (13.3%) (14.0%) (+0-7pp)
c Net Sat.'es 9,890 9,453 437 -4.4% -3.5%
Consolidation ore operating 1,385 1,089 -296 -21.4% -21.4%
Income o
(margin-%) (14.0%) (11.5%) (-2-5pp)

[Actual gap rate of sales in main countries] *management accounting base
China -27% Indonesia -18% Thailand -9% India +1% Vietnam +8% Middle East +5% North America +12% Brazil -2% Egypt +16%

*1 Actual gap rate excluding foreign exchange effects *2 Others: Main regions are North America, Saudi Arabia, Brazil and Netherlands
Copyright (c) Unicharm Corporation. All rights reserved. 6



Japan and other regions are solidifying their high revenue structure around 20% thanks to the

widespread adoption of high value-added products uni(harm
Asia is entering a recovery phase in profitability, driven by the passing of one-time profit-reducing Love Your Possibilities
factors and the effects of structural reforms becoming apparent

®Core operating income margin by geographical segment (from Jan. to Dec.)

1

—Japan —Asia —Others ' ==Consolidation

19.7% 19.8% 18.89% 20.2% 20.0% 19.7% 19.4%
. /

(V)

13.3% 13.6%

14.0% -
13.5%
(o)
10_3(% 104 /0 . 990A) 970/0
8.6% 8.1%
2.9%
'20/12 '21/12 '22/12 '23/12 '24/12 '25/12 '26/12E

*Others: Main regions are North America, Saudi Arabia, Brazil and the Netherlands
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Overseas and Asian markets maintain overwhelming sales ratio Um(harm

Love Your Possibilities

® Sales ratio of ® Sales ratio of
overseas markets Asian markets

64.2% 41.2%

Copyright (c) Unicharm Corporation. All rights reserved. 8



Personal care is focusing on establishing new winning strategies to respond to market changes (bipolarization and .

shift to e-commerce shift). Progress in addressing risks in China and Indonesia to build a solid structure for a reversa unlcharm
of our position and going on the offensive in fiscal year 2026. Pet care: Strong performance in North America drives Love Your Possibilities
earnings; in Asia, prioritizing prior investment in markets poised to become future mainstays.

. . } (Unit: 100 million yen)
® Geographical segment information

(from Jan. to Dec.)

FY Ended FY Ended Gap (yen) Gap (%)
Dec. 31, 2024 Dec. 31,2025 Py p (7
Net sales
- 8.261 7,744 517 -6.3%
Personal Care Core Opiiga;'r:g 1,109 832 277 -25.0%
13.4% 27
(margin-%) ( ) (10.7%) (270P)
Net sales
- 1,487 1,561 +74 +5.0%
Pet Care Core Opiigtxg 258 241 -18 -6.9%
17.4% 2.0
(margin-%) ( ) (15.4%) (-2.0pP)
Net sales
*1 - 142 148 +5 +3.9%
Others Core opitra]gaotmg 17 16 1 -6.9%
12.2% 1.2
(margin-%) ( ) (11.0%) (-1.2pp)
Net sales
- 9,890 9,453 437 -4.4%
Consolidation Core Opiigaot'r:g 1,385 1,089 -296 -21.4%
(14.0%) (11.5%) (-2.5pp)

(margin-%)

* Other products refer to those related to industrial materials, etc.
Copyright (c) Unicharm Corporation. All rights reserved. 9



Impact of exchange rate fluctuations resulted in a decrease of approximately 9.4 billion uni(harm
yen in sales and approximately 0.0 billion yen in core operating income Love Your Possibilities

® Rate fluctuations by currency (Jan. to Dec. average rate)

currenc Exchange rate for FY ended RS (HEUl-NEICR{o1g o) @=19Te[-Te Rate change
y December 31, 2024 December 31,2025 9

USA(USD) 151.58 149.71 -1.2%
Saudi Arabia(SAR) 40.46 39.98 -1.2%
Vietnam(VND) 0.0060 0.0058 -3.3%
China(CNY) 21.02 20.82 -1.0%
Thailand(THB) 4.30 4.55 +5.8%
Taiwan(TWD) 4.73 4.81 +1.7%
India(INR) 1.82 1.73 -4.9%
Indonesia(IDR) 0.0096 0.0091 -5.2%
Brazil(BRL) 28.20 26.81 -4.9%
Australia(AUD) 99.97 96.49 -3.5%
Malaysia(MYR) 33.14 34.97 +5.5%
Korea (KRW) 0.1113 0.1054 -5.3%
Egypt (EGP) 3.43 3.04 -11.4%
Netherland(EUR) 163.95 169.00 +3.1%

Copyright (c) Unicharm Corporation. All rights reserved. 10
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Love Your Possibilities

Summary of Performance Forecast
FY Ending December 31, 2026

€ Document notations

WC: Wellness Care Business
FC:. Feminine Care Business
BC: Baby Care Business

PC: Pet Care Business

Copyright (c) Unicharm Corporation. All rights reserved.



FY ending Dec. 31, 2026 Consolidated Business Performance Forecast Summary Uﬂl(hal'm

Consolidated

Consolidated

Others

N —

Love Your Possibilities

Net Sales 1,010 billion yen (voy +6.8%)
Core Operating Income 136.0 billion yen (voy +24.9%)

Sales are projected to exceed 1 trillion yen for the first time.

Recovery in Asia will drive the entire company, ensuring steady increase both in sales and profit from the previous period.
Raw material-related costs are expected to decrease by approximately 13.0 billion yen annually.

Capital expenditure of 40.0 billion yen and depreciation expenses of 47.0 billion yen are planned.

High value-added products in the WC growth area will accelerate. Expand the light incontinence care market and drive functional
innovation in incontinent adult diapers.

PC will enhance profitability through aggressive expansion of the premium market and creation of new markets.

Pioneer the femtech market using “Sofy Be.” Deepen high-value-added proposals in baby care.

(China) Experience fundamental reform of its revenue structure and renewed growth. Brand restoration through differentiated FC
products. Profitability improvement in EC will be promoted.

(India) Accelerate growth through the expansion and high value-added transformation of BC, FC, and WC, along with new PC
market entry.

(Southeast Asia) Focus on high value-added transformation and a fundamental review of its cost structure. Strengthening EC.
Concentrated investment in WC and PC.

(Middle East) Key shift to FC and WC. Expand exports to neighboring countries to achieve regional dominance.
(North America) Continued high-profit and stable growth through expansion of high-value-added products (treats, toiletries).
(Brazil) Newly enter into FC and PC. Africa will continue building a business foundation to support future growth.

[Local currency change rate gap of sales in main countries] *Management accounting base

Japan +5-7% Asia +6-8% (China +14-16% Indonesia +8-10% Thailand +4-6% India +6-8% Vietham +4-6%)
Others +2-4% (Middle East +1-3% North America +7-9% Brazil +18-20%)

Copyright (c) Unicharm Corporation. All rights reserved. 12



Consolidated sales are projected to exceed 1 trillion yen for the first time

In addition to the solid earnings foundation in Japan and North America, the recovery in Asia, where uni(harm
the effects of structural reforms are becoming apparent, will strongly drive overall business Love Your Possibilities
erformance

(Unit: 100 million yen)
® Consolidated account highlights

FY Endi “1
(From Jan. to DeC-) DeF;(?I)E1n,d2e(3125 Dec. 3:::“2?)926 Gap(yen) Gap(%) actual gap rate

Net sales 9,453 10,100 +647 +6.8% +6.4%
Core operating income 1,089 1,360 +271 +24.9% +24.59,
(margin-%) (11.5%) (13.5%) (+2.0pp) o
Profit before tax 1,054 1,358 +304 +28.9%
(margin-%) (11.1%) (13.4%) (+2.3pp)
Profit attributable to owners of 652 865 +213 +32.6%
parent company (margin-%) (6.9%) (8.6%) (+1.7pp)
Base earnings per share (JPY) 37.30 49.71 +12.41 +33.3%
USD Rate (JPY) 149.71 150.00 +0.29 +0.2%
CNY Rate (JPY) 20.82 21.50 +0.68 +3.3%

* Actual gap rate excluding exchange effects
Copyright (c) Unicharm Corporation. All rights reserved. 13
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Shareholders Return Policy
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(Excerpt from the 13th Mid-term Management Plan materials) .
Guidelines for PBR maximization: Achieve a V-shaped recovery in corporate value unicharm
through the dual approach of business growth and capital policy restructuring (Rebirth) Love Your Possibilities

Increase total return ratio from 50% to 65% to achieve structural improvement in ROE,
while curbing net assets (denominator)

13th Mid-term Management Plan

Previous Capital Policy Capital Policy Guidelines

Total payout ratio
Total payout ratio pay DOE

Rebirth
500 (Fundamental 6 5 o of over 4 5°/o
o OF more review) Yo Or more

(Continue consecutive dividend

(5 continuous years) )
increases)

- PBR at 2x and stagnating

- ROE around 10% Maximizing capital efficiency /

Improve PBR

15



In order to achieve 2030 ROE target of 17%, plan to maintain a total return ratio of 65%
over the five-year period starting in fiscal year 2026

® Shareholders return policy

(Unit: 100 million yen)

unicharm

Love Your Possibilities

Dividends Purchase of own shares ==Total return ratio
800
0
600 /\ 65 /o
T 50%
400
25%
200
0 0%
'"16/12 "17/12 '"18/12 '"19/12 '20/12 '21/12 '22/12 '23/12 '24/12 '25/12 '26/12E

Copyright (c) Unicharm Corporation. All rights reserved.
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Policy remains “progressive dividends” with a target dividend on equity ratio (DOE) of 4.5%.
Dividends per share for 2026 are planned to increase for 25 consecutive term (22 yen per year)

unicharm

Love Your Possibilities

® Dividends per share (JPY)

N
g
o

"17/12 '"18/12 "19/12 '20/12 '21/12 '22/12 '23/12 '24/12 '25/12 '26/12E

* Figures are based on the number of shares after the stock split implemented in January 2025
Copyright (c) Unicharm Corporation. All rights reserved. 17



In addition to dividends, plan to execute share repurchases of 19.0 billion yen as part of efforts to

achieve a total return ratio of 65% or more unicharm
Will pursue a flexible capital policy aligned with market conditions to enhance capital efficiency Love Your Possibilities

and maximize PBR

® Share buy-back history (Unit: 100 million JPY)

190

220

160 170 170 190

140 195 150
72

"17/12 '"18/12 '"19/12 '20/12 '21/12 '22/12 '23/12 '24/12 '25/12 '26/12E

Copyright (c) Unicharm Corporation. All rights reserved. 18
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Approach to realize a
“Cohesive Society (Social Inclusion)”

Copyright (c) Unicharm Corporation. All rights reserved.



Formulating Mid-to-Long Term ESG Objectives “Kyo-sei Life Vision 2030"

€ 20 key themes with the goal in 2030

Our goal

Our aim is to provide products and
services that contribute to the realization

of a society where all people can have a
sense of individuality and enjoy their daily
lives.

Our goal

Our aim is to provide products and services that not
only improve the safety, security, and satisfaction of
our customers, but also contribute to solving social
issues and promoting sustainability.

Key initiatives
Innovations to achieve “NOLA & DOLA”
Practicing sustainable lifestyles
Construction of value chains that take account of
sustainability
Improvement of customer satisfaction
Provision of safe, reliable products

Our goal

Our aim is to pursue fairness and
transparency in order to establish and
retain stakeholder trust.

Copyright (c) Unicharm Corporation. All rights reserved.

Safeguarding the well-being of individuals

Key initiatives

* Extension of healthy life expectancy and improvement of QOL

» Support for a society where gender and sexual orientation do not restrict people’s activities
» Coexistence with partner animals (pets)

» Improvement of childcare

* Improvement of public hygiene

Realizing a Cohesive Society

(Creating a Diverse, Inclusive, and Sustainable World) Our goal

Our aim is to provide products and services that

are sanitary and convenient, as well as contribute

Safeguarding ) ) )
to activities that improve our planet’s environment.

the well-being of
individuals

Key initiatives

* Development of eco-friendly products

* Addressing climate change

® Expanding our line of recycled models

* Promotion of product recycling

* Reduction of the amount of plastic materials used

Unicharm princip\e®

Key initiatives

* Management practices that take sustainability into account

* Practice of appropriate corporate governance

* Promotion of diversity management

» Fostering the development of competent human resources

» Construction of healthier workplaces and workplace safety systems

Unicharm Principles

18ue)d uno jo buiaq-jjam ay} Huipienbajes

unicharm

Love Your Possibilities
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Formulating Mid-to-Long Term ESG Objectives “Kyo-sei Life Vision 2030"

€ 20 key themes of initiatives to realize “Cohesive Society (Social Inclusion)”

Safeguarding the well-being

of individuals

Safeguarding the well-being
of society

Safeguarding the well-being
of our planet

Unicharm Principles

Copyright (c) Unicharm Corporation. All rights reserved.

unicharm

Love Your Possibilities

Extension of healthy life expectancy and improvement of QOL

Support for a society where gender and sexual orientation do not restrict people’s activities

Coexistence with pets
Improvement of childcare
Improvement of public hygiene

Innovations to achieve “NOLA&DOLA”

Practicing sustainable lifestyles

Construction of value chains that take account of sustainability
Improvement of customer satisfaction

Provision of safe, reliable products

Development of eco-friendly products
Addressing climate change

Expanding our line of recycled models

Promotion of product recycling

Reduction of the amount of plastic materials used

Management practices that take sustainability into account
Practice of appropriate corporate governance

Promotion of diversity management

Fostering the development of competent human resources
Construction of healthier workplaces and workplace safety systems

21



Key initiatives, indicators, and target values unicharm

Love Your Possibilities

& Safeguarding the well-being of individuals

Mid- and long- term
goals
Key initiatives Indicators .....................................................................................................

2021 2022 2023 2024 Target Target
value year

Results

Our aim is to provide products and services that contribute to the realization of a society where all people can have a sense of individuality and enjoy their daily lives.

Extension of healthy life Percentage of products and services that contribute to the . , . .
. oL . Continue Continue Continue Continue 0
expectancy and improvement | realization of a society where everyone can have a sense 100% 100% 100% 100% 100% 2030
of QOL of individuality.
Percentage of products and services that contribute to a
Support for a society where society where people around the world are free from
gender and sexual orientation | discrimination by gender or sexual orientation (including Continue Continue Continue Continue 100%
do not restrict people’s products and services that contribute to the elimination of 100% 100% 100% 100% 0 2030
activities sexual discrimination still present in certain countries and
regions).
Coexistence with pets Percentage of products and services that contribute to the . . . .
oL . . Continue Continue Continue Continue 0
realization of a society where pets are welcomed by family 100% 100% 100% 100% 100% 2030
members and community residents.
Improvement of childcare Percentage of products and services that contribute to the . : . .
o ) . . o Continue Continue Continue Continue o
realization of a society where infants and their families can 100% 100% 100% 100% 100% 2030
live healthily and happily.
Improvement of public Percentage of products and services that contribute to
hygiene activities which can reduce the spread of preventable Continue Continue Continue Continue 100% 2030
infectious diseases (contact transmission or droplet 100% 100% 100% 100% 0
transmission).

Copyright (c) Unicharm Corporation. All rights reserved. 22



(Safeguarding the well-being of each individual)

Support “lengthening healthy life expectancy” with products and services for unlcharm
the Senior Citizens Love Your Possibilities

¢ Extension of healthy life expectancy and improvement of QOL Year 2030 Goal

Continuation
of 100%

Rollout of products and services that
enable living with a sense of individuality

» Using processing and molding technologies for nonwoven

» Propose optimal care based on the excretion . o :
materials and absorbent cores to maintain and improve

care pattern that matches the user’s ADL product functionality while reducing the amount of raw
(activities of daily living) materials used

Does not stain

Those who have light incontinence

J
N

. Peace of mind during outings
-"\ Those who can walk alone
A Those who can walk with assistance )

Does not stand

Does not smell
out

A\ X —_——
4 ~N %

. [ ] + N\ B

TI‘{ '& Those who can stand / sit -
\ J
4 N\

J Those who spend most of their time
— in bed ) Z +

N
Copyright (c) Unicharm Corporation. All rights reserved.



(Safeguarding the well-being of each individual)

Rollout of activities tailored to national and regional characteristics to develop

a society where women shine

€ Support for a society where gender and sexual orientation do

not restrict people’s activities

> Initiatives to aim at creating a world where people can
feel free and open to talk about their menstruation or
“ninkatsu” (active pregnancy)

2 BIZEH5.L0D.

#h%o U iE A 4E
# 4
n £ n a(‘ 3 E{[: Hi{}i(irﬂzct > Number of training videos provided:
4‘ ) ' o Approx. 650 companies and organizations
Inte[net Media r—w (as of end of Dec. 2025)
A c: ARDS leﬁfﬂ?n.uﬁlfu}l‘

%7 fff. -,1:

T|kTok views:

(acc) w68

: TOKYOD CREATIVITY AWARDS
Copyright (c) Unicharm Corporation. All rights reserved.

prox. 77 million
(as of end of Dec. 2025)

unicharm

Love Your Possibilities

Year 2030 Goal

Continuation Q.c
of 100% hd

Development of products and services that enable to be

free from discrimination by gender or sexual orientation

» Promote women empowerment support

e \(2D sssa. | B
) Fgia-ite
4 'y /7‘/11'\
‘_1.,/ 5!{11 ﬁ‘mﬂ

Pink Ribbon Campaign:
2025 is the 18th year in Japan

: : 200 N

Menarche education /

menstrual education Female Entrepreneur  With cultural considerations

Participants: Creation Project in mind, a women-only
Approx. 779,000 in India factory in Saudi Arabia
(as of end of Dec. 2025) 24



(Safeguarding the well-being of each individual)

Unique new value proposals that match the characteristics of each country and

region

» Pants type napkin that to reduce leakage anxiety

(developed by China subsidiary)

© 2025 SANRIO CO., LTD.

» Antibacterial sheets, long-lasting napkins that reduce
waste (invented by India subsidiary), and napkins
containing olive oil (invented by Saudi Arabia

subsidiary)
Tri-fold type ~ Flattype
Individually wrapped No individual packaging
b
i
m “50

Copyright (c) Unicharm Corporation. All rights reserved.

unicharm

Love Your Possibilities

» Cool napkin that feels less dampness and with a
cool, refreshing feeling and type of napkin that
contains charcoal (developed by Thailand

45 CHARCOAL

\ FRESH 47 .
e Juleludndy esvee {
s '

» Pantiliners that can help you check your fertility
timing, and various types of care products suited
to women'’s lifestyles (developed in Japan)

R " 7
B R 7
A g
S ot Ty Gt

b

_}ﬁ — A _
5 f— TSLMc .|
Q“.‘Il/ @ K‘y“:’,‘/ . >
o 83T SEhots -/;74/ -
y{/ FryTree i gﬂﬂf a;—@m; \\/‘/907{}}‘
EDY-F  BANELIE #2074
bitost| iR 22
am e s = =8
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(Safeguarding the well-being of each individual) uniCharm

Support everyday health of pets and the mind of owners with original technology Love Your Possibilifies
® Coexistence with pets Year 2030 Goal
bs Continuation
'm“‘ £ AR of 100% ® Q';c

AT ”t ';“, A " é; )
Lldy | ‘}"h‘; N

A | }q
\/ | ‘\Nf : ﬁot—ﬂ(uf‘:t—ﬂ’&
* [

LY '
= \§ é-,., 2= Fr-Lrvt €
D 2T Development of products and services that
)ﬂ enable pets to be welcomed by people
> Toiletry products that focus on being comfortable and
» Foods and treats to meet diverse needs that convenient, utilizing non-woven materials and
are particular to quality, taste, and health absorbent core processing and shapina technolodies

* ﬂﬁ‘% 7/JJ:!:
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(Safeguarding the well-being of each individual)

Support improvement of childcare environment through products and services
that eliminate discomfort and create the comfort of babies and parents

€ Improvement of childcare

ry"i'
.
L]
= I
e,
e

> “Tebura Toen”, a subscription service (fixed charge
system) for nursery schools can reduce the burden on
parents and child care workers, as well as infection risk

@um:harm % C‘_ BABYJDB

ELCRE® TUE JERLAHORESETY

Over 8,000 locations
in 47 prefectures

©Fujiko-Pro, Shogakukan, TV-Asahi, Shin-ei, and ADK
(as of end of Dec. 2025)

Copyright (c) Unicharm Corporation. All rights reserved.

unicharm

Love Your Possibilities

Year 2030 Goal
Continuation QC
of 100% ¢
. ‘ ®

Development of products and services that

enable happy and healthy life of babies and
families

» Unique products that meet the needs of each

country and region




unicharm

(Safeguarding the well-being of each individual)
Love Your Possibilities

Protect everyday health and support safe and comfortable living

¢ Improvement of public hygiene Year 2030 Goal
Continuation
e

of 100%

Development of products and services

that enable each one of us to control infection

» Pursuing comfort, functionality, and design,

creating products that match consumers' actual > Boost high value-added masks development

usage and needs globally

A e
ey ]

-

.

A 7

Uil —-2¢ Q

SN W
AN OUTS (‘p
v

ERZCENR

SMARTCOLOR )| | SMARTCOLOR s
[ B =
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Key initiatives, indicators, and target values

¢ Safeguarding the well-being of society

unicharm

Love Your Possibilities

Results Mid- and long- term
goals
Key initiatives Indicators .....................................................................................................
2021 ‘ 2022 2023 2024 Target | Target
value year

Our aim is to provide products and services that not only improve the safety, security, and satisfaction of our customers, but also contribute to
solving social issues and promoting sustainability.
ovatons o achieve | FEIOSIAGe Pt e sevoss i eoniibue €| Cominue | Cominue | Carie | Contue | 00, | o0gg
“NOLA & DOLA” it g enjoy 100% 100% 100% 100% °
Practicing sustainable Percentage of products and services suitable for the
: 9 “SDGs Theme Guideline”, an internal guideline for 100% * 10.5% 5.9% 15.4% 50% 2030
lifestyles - L

contributing to sustainability.

Percentage of products and services that use raw
Construction of value chains | materials procured from “local production for local Under Under Under Under ir'?cor:t;'see
that tgke ggcount of consumption”, thereby_contrlbutlng to_ local economies development | development | development | development | (Compared 2030
sustainability based on the perspectives of the environment, society, to 2020)

and human rights.
Improvement of customer Percentage of products and services supported by 23 5% 24 0% 23 6% 23.1% 50% 2030
satisfaction consumers (No. 1 market share).
Provision of safe, reliable Pjigz(:?gzagro;aazdgﬁg tc:J;vIElcE:SnbeeVér:n;Z:n:r: d Continue | Continue | Continue | Continue 100% 2030
products guigeling y and quality 100% 100% 100% 100% °

certification has been granted.

Copyright (c) Unicharm Corporation. All rights reserved.

* Yr. 2021 results for “Practicing sustainable lifestyles” were changed from the number of operations to a percentage 29



(Safeguarding the well-being of society)

Development of products and services toward the realization of social inclusion so unicharm

that everyone can lead a healthy and sanitary life comfortably

¢ Innovations to achieve “NOLA & DOLA”

A= - Fy—L

unicharm
EBEDHRRAIRY

/U7« MEET
DA IINAREEXNELGH S
VSRS THEAN R X .

© unicharm
BEHBIIAY

Love Your Possibilities

Year 2030 Goal
Continuation
of 100%

Development of products and services that
contribute to liberation from various burdens
and finding joy in life

> Face masks that quickly utilize UC’s own technology > World’s first* disposable diapers that keep mosquitoes away

after listening to hearing impaired and speech

‘ ‘.-\ ’
J (
-

impaired persons

() unicharm

Copyright (c) Unicharm Corporation. All rights reserved.

from diapers and protect babies from the threat of dengue fever,
with the addition of an affordable pants type to support areas at
high risk of infection

ANnM.&s

D3
= 1 Worldf19
s . l VANTIME:S)

* The tape part is coated with microcapsules containing fragrance.
Target infant disposable diapers for major global brands.
(Based on Unicharm research, February 2020) 30




Key initiatives, indicators, and target values unicharm

Love Your Possibilities

¢ Safeguarding the well-being of our planet

Mid- and long- term

goals
Key initiatives Indicators ....................................................................................................

2021 2022 2023 2024 Target Target
value year

Results

Our aim is to provide products and services that are sanitary and convenient, as well as contribute to activities that improve our planet’s

environment.

Development of eco- Number of products and services that implement Under 5 5 5 10 or 2030
friendly products “3Rs + 2Rs” based on Unicharm’s unique approach | development more
Expanding our line of Number of disposable paper diaper recycling Under 1 1 1 10 or 2030
recycled models facilities introduced development more
Addressing climate Percer)tage_ of renewable energy used for business 7 39 11.0% 22 8% 25.8% 100% 2030
change operations in total
Promotion of product Material recycling of non-woven products using Under Under Under Under Coit;tf;ial 2030
recycling recycling resources development | development | development [ development usage

. Reduced by
Reduction of the amount P t £ virain plastics to total plasti Under Under Under Under half 2030
of plastic materials used ercentage of virgin plastics 1o total piastics development | development | development | development | (Compared

to 2020)

Copyright (c) Unicharm Corporation. All rights reserved. 31



(Safeguarding the well-being of our planet)

Accelerating “comfort” for the global environment and promoting sustainability

that can be done now

» Launch of “Choose, Use, Circulate” website to
communicate global efforts aimed at realizing a
sustainable society and move forward together

Circulate Qhoose :
Recycling of used hose environmental-friendly
products products
Use
9" Waste reduction through
& creative combinations

https://www.unicharm.co.jp/en/csr-eco/ghg.html
> Promoting CO2 reduction activities in all processes,
from material procurement, product production,
distribution and sal

Unicharm

Procure materials Product production Distribute/sell

i

M-D : [A] Develop eco-friendly products
E 8] [B] Reduce plastic usage volume
R

[C] Use renewable energy

[D] Encourage product recycling

Copyright (c) Unic?warm Corporation. All rights reserved.

S Crare)

unicharm

Love Your Possibilities

» Promoting the mid-term goal “Environmental Goal 2030”
to achieve “Vision 2050” with the aim of achieving “zero”

CO2 emissions by 2050

Procurement

CAS

e

Manufacturing
=3

[u]

0o -
[Vision 2050]

Carbon
neutrality

[How we’re getting there]

. “\e‘led\ We started by declaring interim 2030 targets on our
Disposal {23 way to achieving Vision 2050, setting specific C02
— reduction goals for materials procurement, product
m manufacturing, and disposal of used products.
Develop educe Use ncourage
eco-friendly lastic usage renewable roduc
A roducts volume ener, recycling

> Developing environmentally friendly products in each

country and region

Recycling of
package waste

Products with
reduced use of plastic

Products using PEFC
crtified materials

(55 D/ B =
B SENSI- 7 ;\;
bt iy | LFORNATURE o N
~l e ¢ Qﬁ
“’Q" oED 4{.
o @ T Sns\"’l N
Products containing

unbleached materials 32



(Safeguarding the well-being of our planet)

Promoting Three “0” by 2050
“0” waste plastic, “0” CO, emission, “0” natural forest destruction

unicharm

Love Your Possibilities

> [Eco Plan 2030

Environmental Imolementation items Base vear 2021 2022 2023 2024 2025 2030 2050
Targets 2030 P Y Results Results Results Results Targets Targets Vision
Reducing usage of packaging materials Per unit of sales 20191 A0.2% A12.3% A 18.4% A26.5% A27.0% A30%
Selling products that contain no petroleum _ _ Development Development Development Development Development 10 or more stock-
keeping units (SKU)

derived plastic ongoing ongoing ongoing ongoing ongoing P gsold
Responding to Realizing a new
the problem of Raising awareness about proper disposal _ _ 38% 50% 56% 63% 69% Rolled out at all society with zero
plastic waste of used products (6countries/regions) (8countries/regions) (9countries/regions) (10countries/regions) (11countries/regions) Group companies plastic waste

. . A86.9% A94.7% (Japan) A95.6% (Japan) L
Eliminating the use of plastic in sales B 2019:Japan/China A8.9% A818% (Japan) A93.7% (China) A94.8% (China) In principle, reduced
romotional items -vietnam (Japan) (Japan) A76.5% A37.4% (Vietnam) A47.8 % (Vietnam) 0 zero at all roup
P 2023:Ind
Aindia (China) A21.7% (india) A34.8% (India) companies
i issi i i 9 A12.69

Reducing _COZ emissions associated with Per unit of sales 2016 9.7% 6% +5.99%"2 +4.1% +0.6% A17%

raw materials procurement (Japan) (Japan) » _
Responding to i issions i i i A26.9% A35.2% A55.4% A50.8Y% A62.29% A349, noalzng 8 soosy
climate change Reducing CO, emissions in manufacturing Per unit of sales 2016 9% 2% 4% .8% 2% o W|th ngt zero CO,

emissions
Reducing CO, emissions associated with . 23.7% A11.6% A35.8%2 A 9 A39.99 A 269
disposal of used products Per unit of sales 2018 (Japan) (Japan) 8% 38.0% 9% %
Forest-derived raw _ o
Ensuring traceability to pulp and palm oil Materials™ 97.0% 97.1% 99.2% 99.1% 100%
; . h Completed
production locations (country/region)
Palm oil - 77.2% 62.8% 58.5% 99.4% 100%
Not contributing to Ce':t‘i*f?gznffgzrgs% - 52.0% 48.4% 58.6% 58.1% 75.0% iﬁﬁ"zzé’:g a sodiety
{ Expanding the use of certified pul
deforestation pand _9 ot cer pulp 100% deforestation related
(response to (PEFC*3- and CoC-certified) "
Percentage of certified - 76.0% 72.3% 65.3% 70.3% 75.0% to

procurement related materials procured’s - : : . - the purchasing of
issues) timber

(Egggrgjg?cmﬁ:fﬁff certified paim oil - - 77.2% 62.8% 58.5% 99.4% 100% 100%

Promoting the recycling of used disposable _ _ Development 27 P 2 2 Rolled out in at least

diapers ongoing 10 municipalities

*1 Initially, the base year was set as 2016, but it was reconsidered in 2020 and changed to 2019. Vietnam and India set fiscal year 2022 and 2023, respectively, as their base year.

the Intergovernmental Panel on Climate Change’s (IPCC) Sixth Assessment Report (AR6), including land use, land-use change, and forestry (LULUCF). The methodology for calculating activity data was also revised.
*4 Percentage of our factories that have acquired CoC certification

ratio of forest-derived raw materials (pulp) whose country/region of origin can be traced

purchase weight basis, which is “Purchased weight of pulp with 100% PEFC-derived claim / Purchased weight of entire pulp”
two municipalities in Kagoshima Prefecture: Shibushi City and Osaki Town (Verification research regarding the collection of used disposable pants will be conducted in Higashiyamato City in 2020 and Machida City in 2021)

Copyright (c) Unicharm Corporation. All rights reserved.

*2 Calculations were conducted based on version 3.4 of the Inventory Database
for Environmental Analysis (AIST-IDEA v3.4), a life cycle inventory database developed by the IDEA Laboratory of the Research Institute of Science for Safety and Sustainability at the National Institute of Advanced Industrial Science and Technology (AIST), and

*3 In addition to third-party certified materials,

*5 Calculation method for the procurement ratio was changed from a shipping weight basis to a

*6 Certified palm oil is RSPO certified oil based on the mass balance method

*7 Starting in 2022, recycling facilities will be operated in

33




(Safeguarding_and susta_ining the wel_l-peing_ of our planet)
From SBTi* obtained certification as a new “1.5°C Target”

> |Initiatives towards a society with zero CO, emissions by 2050

Year Status of Initiatives

2018 v’ Certified as the 17th 2.0°C target setting company in Japan
2020 v’ Setting of “Eco Plan 2030”
v’ Start of deliberation on modification to 1.5°C target
2022 v’ Start of a comprehensive GHG emission volume visualization project,
including Scope 3.
2023 v" Member of RE100
v Started overseas expansion of GHG emissions visualization project (ASEAN)
v" Obtained third-party approval of product-specific carbon footprint calculation
2024 rules (personal product calculation rules are based on SUMPQ’s Internal-PCR
system)
v Obtained “1.5°C Target” certification from SBT

* SBTi (The Science Based Targets initiative): Encourage companies to set reduction targets that are consistent with scientific knowledge, with the goal of limiting the rise in global average

temperatures due to climate change to 1.5 degrees Celsius compared to pre-industrial revolution levels.

Copyright (c) Unicharm Corporation. All rights reserved.
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(Safeguarding the well-being of our planet)

Aiming for a world with “zero waste” Taking on the Challenge of “Disposable unlcharm
Diapers to Horizontal Recycling from Disposable Diapers” Love Your Possibilities
4 Development of environmentally friendly products 2030 Target

More than 10

Number of products and services that
implement
3Rs + 2Rs based on unique approach

» For nursery schools that have implemented the “Tebura toen
(Hands-Free Commute)” 2 have introduced “MamyPoko
Pants RefF” for use at their facilities

> Product using the recycled pulp treated with the world first ™

ozone technology and recycled polymer absorbent for a part
In Yokohama City, Kanagawa

of its absorbent material has been launched Shibushi City / Osaki Town, Kagoshima Prefecture Prefecture
) ] . ) ] S Collection of used disposable pants and introduction of
Available in the Kyushu region Available nationwide in Japan specialized products designated products introduced to all

public nursery schools

AT, ﬁﬁ@ - =
T A | e -
;‘1- »‘\ i ) ’

Used dlsposable

i m ’ - | = :f.;. .... i i Z@} U =971uk ;‘ d| apers Collection Ozone treatment
1{“- ) .. fi 40, 55 3 - b iz Eozﬁén‘” ¢ e m%m /
e RN wem i gk - E‘»‘l’ _
©Fujiko-Pro,Shogakukan, TV-Asahi,Shin-ei,and ADK L e 5@9
C lizati
*1 About horizontal recycling technology from disposable pants diapers to disposable pants diapers K ommercialization Pulp
using ozone treatment technology (UC research, December 2020) *2 Childcare facilities in Shibushi City, Kagoshima Prefecture that use the “Tebura toen”

Copyright (c) Unicharm Corporation. All rights reserved. system, and all public childcare centers in Yokohama City



(Safeguarding the well-being of our planet)

History of challenge for “horizontal recycling from disposable pants

to disposable pants”

» Project history from launch to present

<insEgy c BESOLS> <M EHIL-FrLT>

S ¥4 K24

L %4 X208
Launched in Kyushu region
"Lifely RefF Side Leakage

Started development
of disposable pants

“Technology development” and
“prototype” completed

Introducing “MamyPoko Pants
RefF” to nursery school that have

unicharm

Love Your Possibilities

E2ADIHAB NN L) ZTVET
CHETORAFEBT

. ® 632, "7

ERASELOHIILLSTIC
UL olkEhEli.

®"7 =5 FRIRE T32FvY

2 O O

Developing a technology*? that
enables to make use of all

The number of used paper
diapers recycled by the end

recycling technology Peace of Mind tape type” adopted “Tebura toen” initiative™ materials from the used of November 2025.
disposable diapers
Yr.2010  Yr.2016 Yr.2018 Yr.2019 Yr.2022  Yr. 2023 Yr. 2024 Yr. 2025
7\ 7\ 7\ 7\ 7\ 7\ 7\ 7\ 7\
N\=/4 N\=/4 =4 \=/4 N\=/4 \=/4 \=/4 \=/4 N\=/4

Verfication experiment begins
Yr. 2016: Shibushi City, Kagoshima Prefecture
and So Recycling Center
Yr. 2018: Osaki Town, Soo District, Kagoshima
Prefecture also participates

Start test use
“Lifree RefF Side Leakage Peace of
Mind tape type”

Sold mainly in the Kyushu region
Products with RefF mark

T mece

©Fujiko-Pro,Shogakukan, TV-Asahi,Shin-ei,and ADK

Copyright (c) Unicharm Corporation. All rights reserved.

Initiated developmgnt of a new "dry
cleaning method 3u technology

§7 veenBETOU-D
* 1 Nursery facilities in Shibushi City, Kagoshima, making use of
“hands-free commute” program and all public childcare centers
in Yokohama City
* 2 Technology that enables the recycling of all 3 core materials of
disposable diapers: pulp, plastic and super-absorbent polymer
* 3 Technology that reduces water usage to approximately one-fiftieth,
hygienically cleans, sterilizes, and bleaches disposable diapers
using reusable solvents and proprietary sterilization and
bleaching techniques 36



(Safeguarding the well-being of our planet)
Reduce waste disposal cost and environmental burden through recycling
used disposable diaper

€ Expand our line of recycle model

More than 10

> Keep it safe and convenient, toward the future where recycling is the norm

Disposable diaper pants recycling model

. . . Used disposable Recycle (from
Raw materials 9 Materials 9 Manufacturing 9 Usage 9 diaper pants 9 hospitals &institutions

5 & Ny
O \VZ, A
i After recycle treatment,
Sanitary graded pulp [ Ozone treatment } [ il o } ;

Copyright (c) Unicharm Corporation. All rights reserved.

unicharm

Love Your Possibilities

Installations number of disposable pants
(disposable diapers) recycling facilities

37



(Safeguarding the well-being of our planet)

Developing a technology*! that enables to make use of all materials
from the used disposable diapers

unicharm

Love Your Possibilities

» Products using recycled pulp

[ -
T &

®  nepia 'é.,. neDiaééi.

oz

CommL 268e == 2EBC =
ESCOWA
UANTHRESLD \
AMES (EDRITNICHE)
AyBESBTD - Y-+
EEAR, JAFRE
EwE®
Collection box Collection bag RefF-marked toilet tissue Shipping pallets
customized for  customized for manufactured by Oji Nepia made from
©F ujiko-Pro, Shogakukan, TV-Asahi,Shin-ei,and ADK disposable diaper disposable diaper as a part of solid fuel recycled materials
» Products using recycled super-absorbent polymers
Functions of super-absorbent polymer and its recycling mechanism
9;;97F Super-absorbent When water is added, It can absorb 500 to It does not release Extracts water from
et polymer looks white it absorbs the water 1000 times of water absorbed water. super-polymer
i ;V! A ?;.,? powder. and solidifies into a in its weight. absorbent material
P w915 jelly-like form. =
: 0 N2 S B FRITH
M\ l

7K
Deo-Sand Scented Deodorizing Return to the original powder
Paper Litter RefF

*1 Technology that enables the recycling of all 3 core materials of disposable diapers:
Copyright (c) Unicharm Corporation. All rights reserved.

pulp, plastic and super-absorbent polymer 38



(Safeguarding the well-being of our planet) unicharm
Flow of recycling process of used disposable diapers Love Your Possibiliies

» Horizontal recycling (from disposable diaper to disposable diaper)

|
|| Separation collection and transportationi | ii. Crushing, cleaning, and

: I separatlon processes

(Special bag for
collection)

Water treatment
facilities
(Wastewater treatment)

To the raw material
of disposable diaper

Copyright (c) Unicharm Corporation. All rights reserved. 39



(Safeguarding the well-being of our planet)

Providing the occasions to spread an information and go through an experience unicharm
in extending an opportunity to come into contact with recycling Love Your Possibilities
> Spread an information through SNS to deepen > Introduce toilet tissues made from the recycled pulp™
the understanding of “horizontal recycling of disposable at the office buildings™ managed by Sumitomo Realty
pant-type dlapers into disposable pant-type diapers” & Development Co., Ltd.
=) - D
w \R,eﬂ:/ *m > Fonsrod3, g‘ S—

i'f HSNILI1L R._JefF "ww

A= Fy—LaR | B & y (
U U l whe @i
BELOD 1ok \ "
RFKzE X.Za -
8® Note g H WYy EGOEBTRVRRA
reflecting on the future of “RefF” brand site
disposable diapers - note Together we create a future cycle . , :
https://note.com/unicharm_reff https://www.unicharm.co.jp/en/csr-eco/reff.html (ML RefFIL—hZ &) [F5%LME RefFIL—MEE] (ERFBERR=EH—T47—)

» Create opportunities to experience the quality, safety, and environmental mind of recycled pulp

Hold environmental lectures Create opportunities for hands-on engagement with items
made from recycled materials

unicharm

2 W X BB

(RefF) ¥
@ riy W
mmmmmmmm s va) OFAJ: Z’)-(% ‘ 4 = g
HFSNYLIL., B g y )=
— 80
(RefF ) ~
/\..

* 1 Manufactured by Poppy Paper Mfg. Co., Ltd.
Copyright (c) Unicharm Corporation. All rights reserved. * 2 Sumitomo Fudosan Tokyo Mita Garden Tower 40



(Safeguarding the well-being of our planet)
Create the society where “Disposable diaper recycling is a natural matter”

» Future vision using recycled materials (image)

Office

e

* v,
Il, Home

Diaper waste/
paper waste

—

Copyright (c) Unicharm Corporation. All rights reserved.

Diaper recycling plant

o

gt

m

Plant tour Before ozone  After ozone
processing processing
ﬂ » Pulp
@ ) Dirty diapers are
¢ 4q e now pure white!

Horizontal recycling

!

Downcycling

Among diapers, 55% are
made from regenerated pulp
and 30% are regenerated SAP
(remaining 15% are plastic)

e o
va

@ Refuge

I'm thankful for
diapers prepared in
case of a disaster

Situations for use L

Provided as stockpiled [
supplies for disasters

g Provided at a diaper
changing station in a
commercial building

P) Commercial  Diaper changing station

unicharm

Love Your Possibilities

It's amazing that this
is made from used
diapers!

| forgot to bring diapers,
but lucky!

| didn't like recycled
diapers at first, but they
are not different from
ordinary ones!

* (Commercial diapers) @m
\ 9 L‘ \
\ el y—
N [
Gx%sémm ‘ 9 Park
Toilet roll ‘z‘ vy
f Envelope/
Leaflet postcard e What | always
- m separate is used to
] | make this!
L Business |
Wrapping Gy paf)er card -
pApSE © City hall
Situations for use Notice
OUse at municipal facilities| This mail is from Letter
(parks, libraries, etc.) the city hall. This ‘)
e Cities use recycled items| ?{?{{:Eize:r;ade - B
in the facility/for service PR gv‘

Pure white paper
products made from
100 % recycled pulp

a1



(Safeguarding the well-being of our planet)

Switch all electric power used at factories to green electric power aiming to

reduce CO, emission

€ Addressing climate change

- e
A ®_LQ-»“—.

’

* Use of renewable power #

> Ratio of renewable electricity: 25.8%
(as of December 31, 2024)

Percentage of renewable
electric power

Top five nations

Brazil 100%
U.S.A. 100%
China About 55%
Japan About 35%
Malaysia About 23%

Copyright (c) Unicharm Corporation. All rights reserved.

unicharm

Love Your Possibilities

2030 Target
100%

Percentage of renewable electric power
used for business operation

» Offices with 100% of renewable electric power used

W ey

Brazil us
(Jaguariuna Factory) (Hartz Pleasant Plain Factory)

e T b Uyt el

il . 5 > -~ B —~ , - e = — — v
Japan (UCP Mie, Itami, Saitama, Kyushu, Toyohama, UC Kokko Nonwoven
Kawanoe, Toyohama, Kokko, Cosmotec, Peparlet Shimada, Kinsei Products)

42



(Safeguarding the well-being of our planet)

Initiatives for building an environmentally friendly and sustainable logistics

system

» Expansion of modal shift through separation of cargo handling
operations, consolidated transportation, and utilizing swap body
containers with different industries by railways, and ships

Iab=-v-9
STRBEET19-006

Y
e 9

IJ2sAT—3

> By jointly utilizing railway containers with the Suntory Group
to implement joint transportation between the Kanto and
Shikoku regions, CO, emissions will be reduced by
approximately 180 tons annually

A= Fo—LFIN—F O RHERE (mE—EAF)

A= Fo—LN—7 - 2= Fa— AT

Lt ——— g m o n
TN @ P @ s iom (HER)

PSR S—aF LR

1 !

(N8

S Hoky—s =T
s ﬂ-w' D P cacacac) 4] ﬂ—ww s
@R . < . (FEER)
A= JLER B—3FLER

YU =7 L—FORpE S (HR—ME)

Copyright (c) Unicharm Corporation. All rights reserved.

unicharm

Love Your Possibilities

» Joint logistics through round transportation* with each business
partner Import from

overseas

& ) Kurabe Miyakoda
----- 1 H
V- I""i* = Iilta_Factory
— mm
M = A
T
i Transport empty
Empty container container: Sharing
containers between 2
companies when importing
and exporting
Empty contalner Unicharm

Shimizu Port Product:
Kakegawa Center

* Form of transportation in which trucks that have unloaded goods do not run empty, but instead
load other goods and return to the starting point, thereby increasing the loading rate

Export to overseas

> Products with improved comfort and compression ratio using
patented ultrasonic bonding technology, as well as products
that reduce food loss and contribute to long-term
preservation, improve the efficiency of logistics delivery and
reduce greenhouse gas emissions

Received the Grand

AREFTYD Prize at the “Nikkei

2023”

o Excellent Products
- = MO and Services Awards
Z

Vacuum pack & water
absorbent backing paper 43



(Safeguarding the well-being of our planet) unicharm
Recycling Initiatives at Production Bases Love Your Possibilities

4 Advancing Product Recycling 2030 Taraet

Start of
commercial QC
use ©

Implementation of material recycling for non-

woven material products using recycled
resources

» Advancing waste reduction by reusing product loss from disposable diapers as raw
material for cat excretion care products (Paper Litter®)

Unicharm Affiliated Production Companies Pet Care Product Affiliated Production Company: Peparlet
Copyright (c) Unicharm Corporation. All rights reserved. company new factory 44



(Safeguarding the well-being of our planet)

Efforts that consider safety and the environment

€ Reducing usage volume of plastic

Before | A 3
g i) =

Jgsfeéﬁlff’i/;, &

POANDUNCAN MIGITNS (S e

» Switched to paper materials for sales promotion
materials to reduce the usage volume of plastic

Reduction rate of plastic

usage in promotional
materials* (Yr.2024 results)

Japan™ A94.7%
China™ A93.7%
Vietnam™ A37.4%

*1 Base year: Yr.2019

* .
Copyright (c) Unicharm Corporation. All rights reserved. 2 Base year: Yr.2022

unicharm

Love Your Possibilities

2030 Target

Reduced by half Q-C
(Compared to 2020 ®

Ratio of virgin petrochemical-derived

plastics to plastics

» Began recycling plastic “trim loss” emitted in the

manufacturing process as raw material

Trim loss emitted at the factory

Recycling-oriented system 45



(Safeguarding the well-being of our planet) unicharm
Disclosure of information on biodiversity Love Your Possibilities

€ Unicharm Group Biodiversity Declaration was released on February 10, 2025

Unicharm is committed to conserving biodiversity and the natural environment in all aspects of its corporate activities, based on the following

principles:

Understanding Our Dependence and Impact on Biodiversity:
We will strive to deeply understand the relationship between our business activities and biodiversity. We will continuously identify and assess our dependence and impact on
biodiversity throughout the entire lifecycle of our products, from raw material procurement to manufacturing, use, and disposal.

Minimizing Our Environmental Footprint:
We will endeavor to minimize our impact on biodiversity throughout the entire lifecycle of our products. This includes addressing deforestation, water resource consumption,
and climate change.

Utilizing Sustainable Resources:
We will use sustainably sourced raw materials throughout our supply chain. For raw materials that have a significant impact on biodiversity, such as pulp, palm oil, and
wood-derived fibers, we will promote the use of certification systems and improve traceability.

Promoting Biodiversity Conservation Activities:
We will actively engage in forest conservation, water resource protection, ecosystem restoration, and other activities in cooperation with local communities where we operate.

Coexisting with Local Ecosystems:
We will respect the ecosystems in the areas where we operate and aim to coexist with local communities and the natural environment without causing biodiversity loss.

Empowering Our Employees:
We will implement educational and awareness-raising activities to encourage all Unicharm Group employees to embrace this declaration and take positive action to
conserve biodiversity and the natural environment.

Collaborating with Stakeholders:
We will promote collaboration in conserving biodiversity and the natural environment by working with various stakeholders, including government agencies, international
organizations, NGOs/NPOs, local communities, and business partners.

Copyright (c) Unicharm Corporation. All rights reserved. 46



Key initiatives, indicators, and target values

€ Unicharm Principles

unicharm

Love Your Possibilities

Results Mid- and long- term
goals
Key initiatives Indicators ....................................................................................................

Our aim is to pursue fairness and transparency in order to establish and retain stakeholder trust

Maintain and improve ratings by external evaluation _ _ _ _ Highest E:gt%zar
Management practices that | agencies level from 2026
take sustainability into
account Number of serious human rights violations in the value Zero 1 1 Zero

. Zero Every year

chain occurrences | (Corrected) (Corrected) occurrences
Practice of appropriate . . C Zero Zero Zero Zero Zero

Number of serious compliance violations Every year
Corporate governance occurrences occurrences occurrences occurrences occurrences

. : : , - o

Promotion of diversity Per'centage of female managers driven by the provision of 22 5% 23 29 24.7% 25 5% 30% or 2030
management various opportunities for women more
Fostering the development of Percentage 01: positive answers received for the “Growth 81.4% 89.2% 88.7% 90 1% 80% or 2030
competent human resources through Work” employee awareness survey (Japan) more
Construction of healthier Reduction in th.e percentage of emplo.yees on leave for Reduced by

mental or physical health reasons by improving the 7 people 7 people 9 people 13 people half
workplaces and workplace . . 2030
e workplace environment so that employees can work with (Japan) (Japan) (Japan) (Japan) (Compared

y sy peace of mind and maintain mental and physical health to 2020)

Copyright (c) Unicharm Corporation. All rights reserved.
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(Unicharm Principles) .
Introduction of ESG evaluation system for all employees following on from unicharm

executive evaluation to maximize social and economic value Love Your Possibilities

€ Management practices that take sustainability into account

Every year starting
from 2026:

Max level

Contribution to achievement of SDGs

0 unicharm R\l

“mFea | B

NOLA&DOLA | %uy™

Necessity of Life with Activities & Dreams of Life with Activities

Maintain and improve ratings by
external evaluation agencies.

We support the Sustainable Development Goals (SDGs)

» Toward executive evaluation (directors*, executive officers) > Introduce an ESG evaluation system for all employees
Introduced ESG evaluation in Yr. 2020 from 2023 to realize creating new value through

individual growth and visualization of contributions to

v Consolidated earnings: consolidated net sales, core operating
income, earnings per share attributable to owners of parent (weight:

20% - 50%)

society

v’ Division earnings: division sales, division profit (weight: 0% - 40%) ESG objective HR system
v' Company strategy: priority strategy, ESG performance (ratings of - - x g
ESG rating agencies, etc.) (weight: 20% -50%) Realize a Encourage individual
v Division strategy: division priority strategy (weight: 0% - 40%) “Cohesive Society growth to become a
*Except for directors who are audit and supervisory committee members (Social Inclusion)” global No. 1 company
48
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(Unicharm Principles) uniCha m

Further strengthening efforts to promote active participation of women Love Your Possibilifies

€ Promotion of diversity management

Hm Percentage of Women in Managerial Positions

2030 Target
Over 30%

40.0 35.3
28.3 278 292 30.7 30.9 Total Company
300 246 ' :
> . > " *_ 27.8 =% Japan
200 w230 gp5 232 247 23S

1Lty - 17.7

18.0
100 433 147 144 144 154 —e— Overseas

The ratio of female employees in managerial positions
0.0 by providing various opportunities to female employees
"19/12  '20M12 2112 '22/12  '23/12  '24/12  '25/12

» Supporting the diverse life planning of each and every employee > Supporting women's economic independence by overcoming

through systems and frameworks that enable them to proactively issues faced by countries and regions (overseas)
chart their own careers (Japan)
One-on-one meetings with executive officers bring out leaders’ Creating Women Providing New Opportunities
Empowerment system strengths

Entrepreneurs in Rural India for Women in Saudi Arabia

GOl )/ CTA RIS 0 Developing female leaders through dialogue with top
Meetings management

Room L+ A w_omc_en’s community that enhances a sense of security and
motivation to work

Maternity leave Supports employees returning from maternity or childcare leave
Room L+ by fostering peace of mind.

Oocyte (egg) Freezing Introduced a service into the welfare system that enables egg
Safety Bank freezing storage to support each employee’s diverse life plans
Copyright (c) Unicharm Corporation. All rights reserved.




(Unicharm Principles)

Strengthen “human capital management” to maximize value of employees

unicharm

Love Your Possibilities

® Fostering the development of competent human resources

2025 Employee satisfaction

(Entire company)

Max. score 5

2024 4.40 (Company-wide)

> Looking ahead to the ideal image of their career in 10 years > Introduction of a personnel system that emphasizes

and 3 years A unique format that encourages independent
career planning utilizing “My Career Vision & Career Plan”

PLAN

Desion
your own

) careerplan /

A.r o

Copyright (c) Unicharm Corporation. All rights reserved.

VISION

Career Vision | -
B (Ideal image )/

2030 Target
Over 80%

Ratio of positive responses to “Real feeling of
growth through work” in employee
awareness surve

Increase in annual
salary

Revision of starting
salaries

Revision of evaluation
system

Role Allowance

employee growth and job satisfaction, and role
allowances to strengthen human capital (Japan)

Increased compensation range for each qualification

Encouraging self-help efforts even before joining the
company

Recognize employees who take on high goals and
achieve results, regardless of age or length of being in
the company

Scrum leader allowance, brother and sister allowance,
career navigator allowance, new employee starting
salary variable allowance, skill allowance
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(Unicharm Principles) .
Developing “resonant personnel” who possess both the ability to formulate highl Uﬂl(ha[m
effective plans and the ability to steadily implement them to a successful conclusiomn. "o

» Aiming to realize a cohesive society through “management with resonance” through two-way
communication between management and employees

The wisdom of frontline employees is utilized by management

Global OODA Caravan The Unicharm Awards Global Conference

Leads to improved motivation to achieve Recognizes teams that have achieved results Using examples of activities in various
goals through dialogue between the and, as a learning forum, leads to resonance countries and regions, aims to share
President & CEO and employees among employees knowledge and strengthen

organizational capabilities

Frontline employees learn about
management perspectives

- Management with Resonance 8 Global 30
|mp|ementation Meeting A th_ree-year program aimed at devgloping
Communication of will from management senior executive employees by cultivating
to leader-class employees comprehensive management skills

The wisdom of frontline employees

) Weekly Scrum Meeting 4 &'h-"“““m ARl 2 @— Strategy Secretary to CEO Program
Discussions based on the OODA Loop E)v 5 For two months, employees will become the
accelerate both the achievement of secretary to the President & CEO to learn how
performance goals and the development of members Frontline employees learn about executives think and act

management perspectives
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(Unicharm Principles)
Developing human resources globally who create unique value that is closely

connected to local area

unicharm

Love Your Possibilities

» Discovering consumer needs and creating globally “resonant personnel” who lead innovation
~~ PRS- .

- ' Local executive
employee ratio

56.1%

(As of December 2025)

- o W -
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(Unicharm Principles) .
Training and nomination of successors unicharm
(Corporate governance report: Succession planning) Love Your Possibilities

Management practices that take sustainability into account

(1) Each executive officers periodically conducts interviews with future director candidates and future executive officer candidates
based on their career visions and career plans, and carries out human resource mapping.

(2) The Representative Director, President & CEO conducts quarterly interviews with executive officers; and gives guidance and
training by setting measurable goals and objectives for executive officers and their organizations, and evaluating their
achievements.

Outside directors have at least one opportunity per year to hold individual meetings with executive officers, in which they check
the status of execution of business and problems in work, and provide guidance and training to help management solve problems
and gain a wider, more comprehensive view by giving advice from a broad perspective.

(3) The status of this process is regularly reported to the Nomination Committee and the Compensation Committee for deliberation.

(4) The board of directors nominates candidates for directors and executive officers based on the opinion of the Nomination
Committee.

(5) With the aim of discovering and developing candidates for directors and executive officers over the medium-to-long term, mid-
career employees in their 30s will be transferred from their divisions to the Corporate Planning Office for two months to serve as
secretary to Representative Director, President & CEO. We have implemented a “Strategy Secretary system” to learn thinking and
behavioral characteristics of managers through on-the-job training.

In addition, starting in Yr. 2024, we will launch the Global 30 Program, a next-generation global leader development program that
aims to develop at least 50 senior executives who will demonstrate general management skills and play a central role in
management by Yr. 2030. (This is a three-year program in which one representative from each country and region gathers to
acquire general knowledge through group training and direct communication with the Representative Director, President, and CEO,
and to pass on the Unicharm Spirits. Upon completion, this will lead to the formulation of medium-term management plans for
each affiliated company.)
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Formulating Mid-to-Long Term ESG Objectives

€ 16 key themes with the goal in 2035

Our goal

Our aim is to provide products and services

that contribute to the realization of a society
where all people can have a sense of
individuality and enjoy their daily lives.

Key themes

* Enhancing our corporate branding through the
embedding of “Love Your Possibilities”

 Practice of sustainable lifestyles

* Implementation of human rights due diligence in
the value chain

* Provision of safe, reliable products

Safeguarding the well-being of society

Our goal

Our aim is to pursue fairness and

transparency in order to establish and retain
stakeholder trust.

Copyright (c) Unicharm Corporation. All rights reserved.

“Kyo-sei Life Vision 2035"

Safeguarding the well-being of individuals

Key themes

* Extension of healthy life expectancy and improvement of QOL
» Coexistence with pets

* Realizing a society where women can freely design their lives
* Improvement of childcare

Realizing a Cohesive Society

(Creating a Diverse, Inclusive, and Sustainable World)

Our goal

Our aim is to provide products and services that
are sanitary and convenient, as well as to
contribute to activities that improve our planet’s
environment.

Safeguarding
the well-being of
individuals

Key themes

* Expanding the social implementation of “RefF”

* Addressing climate change

* Establishing a value chains with consideration
for sustainability and biodiversity

* Reduction in amount of plastic materials used

Unicharm princip'e®

Key themes

* Management practices that account for sustainability
* Practice of appropriate corporate governance

* Promotion of diversity management

* Promoting occupational safety and health

Unicharm Principles

18uejd 1no jo Buiag-jjam ay} buipsenbisjes

unicharm

Love Your Possibilities

54



Formulating Mid-to-Long Term ESG Objectives “Kyo-sei Life Vision 2035" unlcharm

Love Your Possibilities

€ 16 key themes of initiatives to realize “Cohesive Society (Social Inclusion)”

Safeguarding the well-being

of individuals

Safeguarding the well-being
of society

Safeguarding the well-being
of our planet

Unicharm Principles

Copyright (c) Unicharm Corporation. All rights reserved.

Extension of healthy life expectancy and improvement of QOL
Coexistence with pets

Realizing a society where women can freely design their lives
Improvement of childcare

Enhancing our corporate branding through the embedding of “Love Your
Possibilities”

Practice of sustainable lifestyles

Implementation of human rights due diligence in the value chain
Provision of safe, reliable products

Expanding the social implementation of “RefF”

Addressing climate change

Establishing a value chains with consideration for sustainability and biodiversity
Reduction in amount of plastic materials used

Management practices that account for sustainability
Practice of appropriate corporate governance
Promotion of diversity management

Promoting occupational safety and health
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Formulating Mid-to-Long Term ESG Objectives “Kyo-sei Life Vision 2035" unicharm
Key initiatives, indicators, and target values Love Your Possibilities

& Safeguarding the well-being of individuals

Target value
Key themes Indicators (As 100 for Target year
2024)

Our aim is to provide products and services that contribute to the realization of a society where all people can have a sense of individuality and

enjoy their daily lives.

Providing products and services that contribute to the realization of a
society where everyone can have a sense of individuality 198
*Number of users of Unicharm Group's incontinence care products

Extension of healthy life expectancy
and improvement of QOL

Providing products and services that contribute to the realization of a
society where pets are welcomed by family members and community

: 190
Coexistence with pets residents _ _ _
*Number of dogs using Unicharm Group's dog diapers 2035
*Number of dogs and cats using Unicharm Group's pet treats 415

Providing products and services that contribute to the realization of a
society where women can freely design their lives 170
*Number of users of Unicharm Group's product for women

Realizing a society where women can
freely design their lives

Providing products and services that contribute to the realization of a
Improvement of childcare society where infants and their families can live healthily and happily 103
*Number of users of Unicharm Group's baby care products
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Formulating Mid-to-Long Term ESG Objectives “Kyo-sei Life Vision 2035" unicharm
Key initiatives, indicators, and target values Love Your Possibilities

¢ Safeguarding the well-being of society

Key themes Indicators Ll Target year
value
Our aim is to provide products and services that not only improve the safety, security, and satisfaction of our customers but also contribute to
solving social issues and promoting sustainability.
- The “Trust” image associated with using Unicharm Group's products 279
Enhancing our corporate branding and services
through the embedding of “Love Your 2035
Possibilities - The “Reassurance” image associated with using Unicharm Group's 239
products and services °
: : : Percentage of products and services suitable for the SDGs Theme o
Practice of sustainable lifestyles Guideline, an internal guideline for contributing to sustainability 50% 2035
Implementation of human rights due : : e : :
. ) : *Number of serious human rights violations in the value chain Zero Every year
diligence in the value chain
o
Provision of safe, reliable products | -Customer satisfaction level at Customer Communication Center 82](/;3 Every year
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Formulating Mid-to-Long Term ESG Objectives “Kyo-sei Life Vision 2035" unicharm
Key initiatives, indicators, and target values Love Your Possibilities

¢ Safeguarding the well-being of our planet

Target

Key themes Indicators
value

Target year

Our aim is to provide products and services that are sanitary and convenient, as well as to contribute to activities that improve our planet’s

environment.

*Number of RefF products launched (in-house + collaborations with other 30 of more
Expanding the social implementation of | companies)
“RefF” *Number of municipalities implementing disposable paper diaper recycling 20 or more
Initiatives
Addressing climate change *Reducing CO, emissions associated with raw materials procurement r:’dﬁfi/;;
All targets represent reductions per unit of *Reducing CO, emissions in manufacturing 63.1%* reduction
SEIES EEIE 0 2021 -Reducing CO, emissions associated with disposal of used products r:gi:{gﬂ
2035
Establishing a value chains with *Ensuring traceability to pulp and palm oil production locations (country/region) 100%
consideration for sustainability and -Expanding the use of certified pulp (PEFC- and CoC-certified) 100%
biodiversity -Expanding the use of certified palm oil (RSPO-certified) 100%
-Reducing plastic usage in packaging materials (gc?r:/;arrzgltjocggg;)
Reduction in amount of plastic Raisi bout gi | of used broduct Rolled out at all
. aising awareness about proper disposal of used products Group companies
-Eliminating non-recyclable plastics in sales promotional items EC”(r’nTnp;ﬁLen
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Formulating Mid-to-Long Term ESG Objectives “Kyo-sei Life Vision 2035" unicharm
Key initiatives, indicators, and target values Love Your Possibilities

€ Unicharm Principles

Target

Key themes Indicators
value

Target year

Our aim is to pursue fairness and transparency in order to establish and retain stakeholder trust.

Achieved the
Management practices that accountior | ;... ining and improving ratings from external evaluation agencies highest level Every year
sustainability 9 P 9 9 9 in major ESG vy
ratings
Practi f ropri rpor , : .
SIBES O CIRPIEpES COfpoElE -Number of serious compliance violations Zero Every year
governance
- Percentage of female managers driven by the provision of various o
n 30% or more
opportunities for women
Promotion of diversity management 2035
Percentage of positive answers received for the “Growth through Work” 90% or more
. (o]
section of the employee awareness survey
Promoting occupational safety and -Number of fatal workplace accidents and lost-time injuries resulting in
. - Zero Every year
health inability to work
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unicharm

Love Your Possibilities

Fostering DX human resources toward new value creation
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Achieve sustainable enhancement of corporate value and strengthen competitiveness by

creating absolute value for consumers through use of digital technology

Copyright (c) Unicharm Corporation. All rights reserved.

0

@
©o ©@@

Achieve a “Cohesive
Society” (= Social
Inclusion)

Use digital'technology to
understand the psychology
of customers and provide
unique products and services

Collection of customer data and
development of digital infrastructure for
data utilization

Developing digital human resources to accelerate
digital utilization

unicharm

Love Your Possibilities
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Creating a model to maximize Life Time Value (LTV) based on women .
Building long-term relationships with customers and accelerating the diversification of unicharm

pl"OductS and services Love Your Possibilities

» LTV business area of MDX Division (Marketing by DX)

+ LTV business area of MDX Division

Purchase Process I BC/WC/PC etc.
Recog C Spread to other areas|
ompare
nition Spread into new
categories

)
@ Impact on existing
S products
3
g Expand scope
73
Y Women with ]
Y
® menstruation B ET/EHTT Mutation
activity Point

Loyalty of Customers

# of . mgsm
GEN Y Early acquisition of Periad per el Accelerating

C
. . Building long-
incoming customers St giong X Mabddl diversification of

. [—] term PN
(Continue / Strengthen) WY relationships = zgslit;ce:tss and
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With a focus on women, maximize LTV by crossing businesses to BC, WC, etc. unicharm

Love Your Possibilities

» Developed our own menstrual health management app, “Sofy Be”. It supports well-being
through personalized experiences powered by Al

Sofy Be's value proposition
More than just a menstrual prediction tool — a lifelong partner supporting women

throughout their lives

S 3
9% _/ g sy (9% Gy
QQ Q A &L/ﬂ:‘; aices

Frslraz s 7
B60Y-+ SAELI

(Lifree) Caryn

== Expansion to accommodate women's various life stages
Y 74 Be — -

Cumulative downloads exceed approximately 1.4 million (as of the end of December 2025)
Copyright (c) Unicharm Corporation. All rights reserved.
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Initiatives to develop “DX human resources” globally to maximize customer

lifetime value

unicharm

Love Your Possibilities

> Introduced the digital tool UniChat (Unicharm version generated Al Chat) to improve efficiency and

shorten work time

Selected as a finalist for the Generative Al Innovation Awards hosted by

Google Cloud Japan

UniChat

When using the in-house FAQ function

~Patent/Utility Model Publication x Generation Al Initiatives to improve operational
efficiency and value~

Max 97% improvement

When using the patent summary generation
function

Max 83% improvement

*1 Example of improvement in work time before and after use

» Hold a "Generative Al Study Group" and appoint

a person in charge of DX in each division to
accelerate the effective use of generative Al in

business

ERAIINHTIHA RTYS
~ERATILEOSBINA~

lllll
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globally deployed online self-study platform

@ Wirrar

Unicharm Corporation

over 600 people

attended™

Leaming Chompian

*2 As of the end of December 2024

» High login rates, repeat usage, and independent
learning are achieved with LinkedIn Learning, a

Number of . .
Login ratio
users
Global | Approx. 2,000 100%
Japan | Approx. 1,000 100%
64



unicharm

Love Your Possibilities

Examples of initiatives using digital technology
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Initiatives to foster “resonant personnel” who can realize “BOP Ship” on
a global scale using digital technology

unicharm

Love Your Possibilities

> “BOP-Ship”, Unicharm’s corporate culture that has been inherited from the establishment
and evolving

Absorb the best

with speed

Best
Practiceship

Take the lead to

overcome difficulties

emphasize cooperation

ith the mind of selflessnes

Ownership Partnership

> Utilize the “KYOSHIN” system to infiltrate “The Unicharm Way” and strengthen human resource
development capabilities globally through “Management with Resonance”

: a8 o nmsuduisuuuduviag 2
- " D wilnauynauvfauardniunys

o pic drmrunbudihlueune

. . - wflownewoaDuds=swupouiin

=2y

i ot
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National and international initiatives using digital technology

unicharm

Love Your Possibilities

» Improve the quality of operations, increase efficiency, improve the accuracy of management

figures, and strengthen market competitiveness by renewing the core system

Financial
management

Inventory Managerial

management stablishment BELLInT:

of global
management
base

Production Sales
management management

Copyright (c) Unicharm Corporation. All rights reserved.

Improvement of delivery date response level
Reducing sales staff workload

Expansion of D2C

Creation of new sales, etc.

ANENENEN

Strengthen cost management
Standardization of core operations between
companies and businesses

v" Unification of master data to monitor global
performance, etc.

AN

v’ Paperless, input-less

v Reduction of man-hours through automation
and efficiency

v Reduction of orders, production and sales
inventory adjustment work, etc.

v Improved accuracy of profit-and-loss
management and sales forecasting

v Improving the efficiency of mainline
transportation, etc.

v" Improving logistics efficiency through inter-
company collaboration

v" Centralization of non-financial data and
masters

v’ Strengthening governance

v Multi-language support, etc.
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Believing in the unlimited potential of all people and contributing to the realization o .
a “cohesive society” in which people support each other by demonstrating a Uﬂl(hab!'lm
compassionate and altruistic spirit rove YourPossibilifies

» Provide unique one and only products and services that lead to our corporate brand
essence “Love Your Possibilities”

-

unicharm -

A Fh=L>

“Love Yo\ur Possibilities
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Japan initiatives utilizing digital technology-1

> Al chatbot “Charm-san” that provides products & relevant

information and “incontinent adult diaper counseling” that helps

select the best choice of disposable diaper

Al chatbot: "Charm-san” Incontinent adult diaper counseling

v .

x 35N RS 1 —----—--—i
4.':!!
|
[_memamcovemens ] T
< (> No. of Users: Approx. 136,000

(As of the end of Dec 2025)

» Troubles about doggies and kitties are shared in
DOQAT*

srEvlLEsaLES o W 00N

DORKRAT

*1 DOQAT https://dogat.jp/

| want you to release delicious,
nutritionally balanced wet food that
uses domestic ingredients!

I want a size that is appropriate
for the body shape of my very
small dog or puppy!

——— gome e

Registrants: 60,000 (total)
(as of the end of Dec. 2025)
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unicharm

Love Your Possibilities

» “Team moony point program”, “Online moony
classes”, “moony-chan toilet training app” can
ease the anxiety about childbirth and childcare

N
Li=== ™ moony | ek
d i f»FFOTS
FLRTOT L A
s Fli—z 7%
el et o
Number of cumulative i lﬁ o
registered members ”51, _ {3 T

Approx. 2.22 million members
(as of end of Dec. 2025)

> “Food Matching*?” service that uses Al to suggest
food that your cat will enjoy

HECORNBNEREZSHS
Az« Fe—aLbpAlc

HETTHD2 - Kk
R RBOEHERT S

25 WebTOZIBAIXT S 5
)“if

- Jz-fﬁ-hl\“wé’
SHAD vy R, @ ) unicharm
: BORT—> ZYRILX BR%KY -4
F252ALSS THAKY FCA%LYEIHOPY - b
*2 Food matching
https://jp.unicharmpet.coml/ja/food_matching/index.html 69



Japan initiatives utilizing digital technology-2 unicharm

Love Your Possibilities

> Accelerate the realization of a healthy childrearing > Promote a good sleeping environment and

environment through a capital and business alliance appropriate care for babies through joint
with First-Ascent Inc.™ research with CHaiLD Co., Ltd. 2

_ unicharm .
O_unl_tharm_ « First Ascent Om o CHailLD
1= Fb=-bL , ﬁ .‘behav'or atthe daycare  hild Care System | behavior at home

B G 20 .. - & D

_ L
v - Py U
- - activity level & body temperature g _'_—;.',
(r - “ \\_.'7:»
ad ' = & PR 4
~f ne % Sor
— p w 5
e ¥e,
Nursery teacher 7 5 e R ! : guardian

*2 CHailLD Co., Ltd. https://c-c-s.jp/

> Develop health care support service for kitties > Collaborate with iLAC Co., Ltd.™ to begin trial
operation of next-generation healthcare service

*1 A company that creates new services to enrich the childrearing
environment with cutting-edge technology utilizing Al and loT

through business and capital tie-up with RABO, "Sofy FemScan"
*
Inc. 3 r Catlog Boardus ) Collect menstrual blood with Checks for the presence of ~ Test results will be 27
£2 LQ%MB;?:;;K“;%_ s the dedicated kit and mail it HPV (human papillomavirus), provided atalater  Fam S
= | e .7;?_ nfj ,,:_;““% Sk S = " to an analysis facility a major cause of cervical date via the app oA mRAnrre e
T—/r_/ == - ' ;& l
Oco-tollet — ( u .
+ BLocEs 3 |BLoCR

| <

o J
coms.
y -

*3 RABO, Inc. https://Irabo.cat/company/ *4 iLAC Co., Ltd.https:/lwww.i-lac.co.jp/
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Japan initiatives utilizing digital technology-3

» Evolved value transmission through digital measures

outside the store before visiting stores

(e e [ ptLemase N
Do5eAEVY 20 Asvarem u.l ]

BRL Ry "“.'-f'

, %‘B&ﬂ
LT

> Developed “Digital Scrum System” to discover
customer insights

<Digital Scrum System (Image)>
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unicharm

Love Your Possibilities

> “Shop search system” can help find shops
carrying products to improve customer
satisfaction

T o] .
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» Strengthening “Direct Shop” system to meet
various needs of customers in all categories
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Japan initiatives utilizing digital technology-4

unicharm

Love Your Possibilities

> State-of-the-art smart factory in Kyushu utilizing a variety of autonomic machines and loT and

Logistics Center in Toyohama which has introduced automated equipment

Industrial Robot SCADA* 1

Toyoh Logistics Center

> Promoting collaboration for logistics digitalization and efficiency through ASN *2 distribution using logistics EDI*3

Business Reforms Utilizing Logistics EDI

Business model Manufacturer | Wholesaler
. ' Accept order Trade EDI Order h
using EDI " - ™
g Logistics E
Inventory " py ASN EDI ASN . Shipping
shipping out n pp g > i
: k2 a3
N e qu— .
22 “Wiocimartl) | | m— I =) * d:ﬁi?o . %
LRy y ‘-M‘E N ~  Arival
"] N [*1*}
— > Delivery Company document !ﬂ
’rﬂ-j?éj:ra:g: _k-/.-u. Pick:s?ippi 9 ' Storage
—_— =1
/3 / = = 2 i“:" ': | Logistics in:’:"" "’
E o EDI : - E
d inspection
Record shipping | Recordarrival _|
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*2 Abbreviation for Advanced Shipping Notice

Business model that eliminates inspection using ASN

Smart Logistics

*1 Abbreviation for Supervisory Control And Data Acquisition

® Inspection

(Elimination)
@ :
Labeling

®
Voucher ® T
i eturnin
Reception Sorting and Vouche? of
(In the future ) transshipme
no voucher Loadi nt (In the future storage
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Overseas initiatives utilizing digital technology
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> Pet growth, health record tool + hospital introduction, and product purchasing platform “Pet note”
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» An app “Sofy Girl Talk” that supports women's
physiological knowledge and worries
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> “Mamypoko Club” that realizes a unique
customer experience for baby diapers

73



Evaluation by external organizations and coordination (FY 2025) unicharm
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2025 . .
January v Received “BRONZE” award at “Japan Branding Awards 2024”
v' Acquired highest rating of “A List” in 3 segments of “CDP2024”
February v'  Selected for “Human Capital Management Quality 2024 Silver Award”
v' Selected as “Environmentally Sustainable Company” in “The 6t ESG Finance Award Japan”
March v'  Certified as “2025 Health & Productivity Management Outstanding Organization (White 500)”
May v Received the National Commendation for Invention, Asahi Prize, and the Invention Implementation Achievement Award for the first time
~Invention of the technology for recycling high-purity pulp from used disposable diapers (Patent No. 6290475)~
June v'  Selected as a constituent stock of “SOMPO Sustainability Index”
v Acquired “CoC Certification” issued by PEFC, an International Forest Certification System, at three factories in China
July v' Selected as a “CDP 2024 Supplier Engagement Leader”
August v'  Selected as a constituent of the JPX — Nikkei Index 400 for the consecutive year
September v Received the Excellence Award in the ESG Category of the “Sustainable Japan Award 2025” for the first time ~Our horizontal recycling
initiative for used disposable diapers, “RefF (Recycle for the Future),” was highly recognized~
v"  Recognized as a “Best Workplace,” the highest distinction of the D& AWARD 2025, for the third consecutive year
December | v Received the “Executive Committee Special Award - SDGs Business Award” at the 13th GOOD LIFE AWARD Hosted by Japan’s Ministry
of the Environment for RefF Project
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Index inclusion and evaluation
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Digital Transfarmation
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MSCI ESG Leaders

Indexes Constituent

* In February 2025,the name of the MSCI ESG Leaders
Indexes was changed to the MSCI Selection Indexes.

* The inclusion of Unicharm Corporation in any MSCI index, and the use of MSCI logos, trademarks, service

marks, and index names on this page, do not constitute a sponsorship, endorsement, or promotion of Unicharm
Corporation by MSCI or its affiliates. The MSCI indexes are the exclusive property of MSCI. MSCI and its index
names and logos are trademarks or service marks of MSCI or its affiliates.

* Disclaimer is posted on the following website
https://www.unicharm.co.jp/content/dam/sites/www_unichar
m_co_jp/pdf/icsr-eco/report/E_disclaimer_ms.pdf

ANERY-9-X AWEREERHE

| ‘/
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i 2025
Sompo Sustainability Inde = PORTS BEESERZEA
p y YELL KENKO Investment for Health
EcoPro Awards  COMPANY
2026+ K~IA4 K500

S&P/JPX
N—iR>
X749z 2k

FTSE JPX Blossom
Japan Index

*FTSE Russell confirms that Unicharm Corporation has been independently
assessed according to the index criteria, and has satisfied the requirements
to become a constituent of the FTSE JPX Blossom Japan Index. Created by
the global index and data provider FTSE Russell, the FTSE JPX

Blossom Japan Index is designed to measure the performance of
companies demonstrating specific Environmental, Social and Governance
(ESG) practices. The FTSE JPX Blossom Japan Index is used by a wide
variety of market participants to create and assess responsible investment
funds and other products.
https://www.Iseg.com/en/ftse-russell/indices/blossom-japan

2024

y A FTSE JPX Blossom
. Japan Sector
Relative Index

FTSE4Good

*FTSE Russell confirms that Unicharm Corporation has
been independently assessed according to the index criteria,
and has satisfied the requirements to become a constituent
of the FTSE JPX Blossom Japan Sector Relative Index. The
FTSE JPX Blossom Japan Sector Relative Index is used by
a wide variety of market participants to create and assess
responsible investment funds and other products.
https://www.Iseg.com/en/ftse-russell/indices/blossom-japan
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Coordination with external organizations .
Community contribution activities in Ehime Prefecture, the birthplace of Unicharm HR!EESEE
and support for disaster-stricken areas

> Support activities for children who are responsible > As a “partner for realizing a cohesive society”,
for the future of the region through corporate we will contribute to regional revitalization
hometown tax payments through sports business together with FC

‘ Imabari players, staff, and supporters

o

¢ (@® unichorm

A - |

J\ J
Purchase children’s books for
Shikokuchuo City Digital Library

Project

» Sponsoring “Unicharm Trophy 2025 Ehime > Employee-participation in disaster relief efforts
International Open”, officially authorized by Men’s Continuation of “Matching Funds*”
Professional Tennis Association

Participating employees: Total
33,168 people (as of the end of
Sep. 2025)

* An employee-participation initiative in which original polo shirts, jackets, etc. that can
be worn during work are sold within the company, and the equivalent amount of the
purchase price is donated to disaster-stricken areas as a "matching fund."
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Status of inclusion in the index unicharm
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Selected in 6 ESG investment indices of stock composites adopted by GPIF

Integrated Index Thematic Index

\ S&P/JPX )
*D N—ik>
I74xVh
4 % FTSE JPX Blossom i
FTSE JPX Blossom /ff ~ Japan Sector
Japan Index . Relative Index

J\\

MORNINGSTAR GenD:i J

Tilt Index
Disclaimer is posted on the tollowing website
https://www.unicharm.co.jp/content/dam/sites/www_unicharm_co_jp/pdf/csr-
eco/report/E_disclaimer_ms.pdf Y,

2025 CONSTITUENT MSCIH &% *3
\ ESGELZ k- U—4—ig%

Other ESG Index

MSCI ESG Leaders In February 2025,the name of the MSCI ESG Leaders
Indexes Constituent Indexes was changed to the MSCI Selection Indexes.

FTSE4Good

*1 FTSE Russell confirms that Unicharm Corporation has been independently assessed according to the index criteria, and has satisfied the requirements to become a constituent of the FTSE JPX Blossom Japan Index. Created by the global
index and data provider FTSE Russell, the FTSE JPX Blossom Japan Index is designed to measure the performance of companies demonstrating specific Environmental, Social and Governance (ESG) practices. The FTSE JPX
Blossom Japan Index is used by a wide variety of market participants to create and assess responsible investment funds and other products. https://www.lseg.com/en/ftse-russell/indices/blossom-japan

*2 FTSE Russell confirms that Unicharm Corporation has been independently assessed according to the index criteria, and has satisfied the requirements to become a constituent of the FTSE JPX Blossom Japan Sector Relative Index.
The FTSE JPX Blossom Japan Sector Relative Index is used by a wide variety of market participants to create and assess responsible investment funds and other products.

https://www.lseg.com/en/ftse-russell/indices/blossom-japan

*3 The inclusion of Unicharm Corporation in any MSCI index, and the use of MSCI logos,

trademarks, service marks, or index names herein, does not constitute a sponsorship, endorsement, or promotion of Unicharm Corporation by MSCI or any of its affiliates. The MSCI indexes
are the exclusive property of MSCI. MSCI and the MSCI index names and logos are trademarks or service marks of MSCI or its affiliates.
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ESG-related scores and ratings
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Climate change E A- A- A- A- A —
CDP SCORES = bs, B B- B B A A —
Water security B- B- B B A A —

MSCI ESG RATINGS BBB53 A53 | BBB47 A5.1 AA57  AA54 A4.9
FTSE ESG RATINGS 3.5 3.7 3.9 4.0 4.2 4.4 4.6

Copyright (c) Unicharm Corporation. All rights reserved.
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“Kyo-sei Life Vision 2030” Examples of initiatives related to important themes

Examples of initiatives
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Results

“Excretion care” course

Number of users for “Adult Diaper Counseling”

Excretion care: 374 times in total (as of the end of Dec. 2025)

Approx. 136,000 people (as of the end of Dec. 2025)

Number of times the video “Menstruation Study for Everyone” was provided
https://www.sofy.jp/ja/lcampaign/minnanoseirikensyu.html

Approx. 650 companies and organizations as of the end of Dec. 2025)

“Sofy Be” https://lwww.sofy.jp/ja/app/sofybe.html

Approx. 1,400,000 downloads in total (as of the end of Dec. 2025)

Number of views for TikTok “Sarakeda-so (Let’s talk it out room)” https://www.tiktok.com/@sofy_official_7days/

Approx. 77 million views (as of the end of Dec. 2025)

Education of first menstruation/period (including online)

India: approx. 779,000 people (as of the end of Dec. 2025)

Education of first menstruation/period (mother-daughter learning sessions)

India: approx. 426 sessions, about 15,000 mother-daughter groups (as of
the end of Dec. 2025)

Number of registrations for first menstruation site “power CHARM girls”
* Scheduled to be renamed “power CHARM girls” at the end of August 2025

Indonesia: approx. 87,200 people (as of the end of Dec. 2025)

Number of registered members for “Team moony point program”
https://jp.moony.com/ja/apps/moonypoint.html

Cumulative total of approx. 2,220,000 members (as of the end of Dec.
2025)

Number of registrations with “DOQAT”, Q&A service for pets
https://dogat.jp/

Approx. 60,000 people (as of the end of Dec. 2025)

Employee-participation support for disaster-stricken areas: “Matching Funds”

Participating employees: Total 33,168 people (as of the end of Sep.
2025)

Copyright (c) Unicharm Corporation. All rights reserved.

80



unicharm

Love Your Possibilities

We support the Sustainable Development Goals(SDGs).
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