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1. Summary

Report for the Fiscal Year Ending January 31, 2026

* Net sales increased year-on-year, driven by higher sales volumes of motor cores for drive and power-generation applications in the Electrical Parts
Business, as well as growing demand for consumer products in the Electronic Parts Business. Operating Profit decreased year-on-year, primarily due to
up-front investment costs for future business growth in the Electrical Parts Business, as well as an increase in corporate expenses associated with
strengthening the management foundation

* The Company recorded an impairment loss of 3,951 million yen and a loss on European operations of 2,591 million yen. This was due to an expected
decline in profitability for certain customer transactions, following the slowdown in Battery Electric Vehicle (BEV) growth in the European market.

® Net Sales JPY 218,329 million (up 1.6% or JPY 3,438 million YoY)
® Operating Profit JPY 12,651 million (down 21.0% or JPY 3,366 million YoY)
® Net Profit JPY 3,151 million (down 74.2% or JPY 9,067 million YoY)
Electrical Parts Despite robust global demand for HEVs, particularly in North America, net sales declined year-on-year as lower raw material costs were
Business reflected in selling prices; Operating Profit decreased year-on-year, primarily due to up-front investment costs in the Electrical Parts
(Motor Core) Business aimed at future business growth, as well as an increase in corporate expenses associated with strengthening the management
foundation
Electronic Parts Net sales increased year-on-year, driven by growing demand for consumer products supported by China’s home appliance trade-in
Business subsidy policies, as well as the pass-through of higher raw material prices into product pricing. Operating Profit also rose, primarily
(Leadframe) reflecting the increased sales volume of consumer products.

Outlook for the Fiscal Year Ending January 31, 2027

* Inthe fiscal year ending January 2026, a clear slowdown in BEV market growth, Net Sales and Operating Profit reached the levels of our previous forecast
(announced in September 2025) through steady response to HEV demand and fixed-cost reductions. However, Profit attributable to owners of parent fell
significantly short of the forecast due to the recognition of extraordinary losses.

* Reflecting a slower-than-anticipated recovery in analog semiconductors and a growth slowdown in the BEV-centered EV market, we will revise downward our
financial targets for the fiscal year ending January 2028, the final year of the Medium-Term Management Plan announced in March 2025. However, our core
growth strategies and strategic initiatives remain unchanged as we continue to drive long-term value.

* For the fiscal year ending January 2027, the Company forecasts Net Sales of 233,000 million and Operating Profit of 11,000 million. Net Sales are expected to
increase year-on-year, driven by continued solid demand for motor cores and a gradual recovery in leadframe demand. Operating profit is expected to
decrease year-on-year due to the impact of up-front investment costs in the Electrical Parts Business and other expenses related to strengthening the
Company’s management foundation.

* Based on our shareholder return policy, we plan to provide a dividend of 19 yen per share for the fiscal year ending January 2027.
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Consolidated Financial Results (FY2024 vs FY2025)

[Unit: mill | Year-on-Year Comparison Forecast for Forecast
nit: million yen FY2024 FY2025 pari FY2025 Comparison
(20242‘20251) (2025.2'2026.1) Change Percentage (Announced in Change
Change 2025.9)
Net Sales 214,890 218,329 +3,438 +1.6% 216,000 +2,329
Operating Profit 16,017 12,651 -3,366 -21.0% 11,000 +1,651
Operating Profit Margin 7.5% 5.8% -1.7ppt 5.1% +0.7ppt
Ordinary Profit 16,943 13,815 -3,128 -18.5% 10,000 +3,815
Net Profit *1 12,219 3,151 -9,067 -74.2% 7,000 -3,848
Net Profit Margin 5.7% 1.4% -4.2ppt 3.2% -1.8ppt
Capital Investment 24,856 30,116 +5,260 +21.2% 38,500 -8,383
Depreciation *2 14,518 13,380 -1,137 -7.8% 14,000 -619
EBITDA 30,536 26,032 -4,504 -14.8% 25,000 +1,032
EBITDA Margin 14.2% 11.9% -2.3ppt 11.6% +0.3ppt
FOREX Rates US $ *3 152.39yen 149.73yen -2.66yen 145.98yen +3.75yen

*1 Profit Attributable to Owners of Parent

*2  As aresult of changing the depreciation method from the declining balance method to the straight-line method effective from FY2025, depreciation expenses

for FY2025 decreased by 2,222 million yen compared with the previous method.

*3 Average Rate for the Period
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Financial Results by Segment (FY2024 vs FY2025)

Forecast for Forecast

[Unit: million yen] FY2024 FY2025 Year-on-Year Comparison FY 2025 Comparison
(2024.2-2025.1) = (2025.2-2026.1) Percentage (Announced in
Change Glrae 2025.9) Change
Net Sales 155,182 154,649 -532 -0.3% 152,000 +2,649
Operating Profit 12,053 9,821 -2,232 -18.5% 8,000 +1,821
Electrical Parts Operating Profit Margin 7.8% 6.4% -1.4ppt 5.3% +1.1ppt
ELE R Capital Investment 17,329 24,515 +7,186 +41.5% 31,500 - 6,984
(Motor Core)
Depreciation * 9,377 8,959 -417 -4.5% 9,500 - 540
EBITDA Margin 13.8% 12.1% -1.7ppt 11.5% +0.6ppt
Net Sales 55,393 59,567 +4,174 +7.5% 59,000 +567
. Operating Profit 3,728 4,046 +317 +8.5% 4,500 - 453
Electronic Parts , ) _
. Operating Profit Margin 6.7% 6.8% +0.1ppt 7.6% -0.8ppt
Business )
Capital Investment 4,606 4,049 - 556 -12.1% 4,500 - 450
(Leadframe) o
Depreciation * 3,962 3,301 - 661 -16.7% 3,500 -198
EBITDA Margin 13.9% 12.3% -1.5ppt 13.6% -1.2ppt
Net Sales 10,230 10,247 +16 +0.2% 12,000 -1,752
. Operating Profit 328 272 -55 -17.0% 800 - 527
Tooling and . . .
. Operating Profit Margin 3.2% 2.7% -0.5ppt 6.7% -4.0ppt
Machine Tools _
i Capital Investment 869 314 - 555 -63.9% 500 - 185
Business o
Depreciation * 793 494 -299 -37.7% 500 -5
EBITDA Margin 11.0% 7.5% -3.5ppt 10.8% -3.3ppt
Net Sales -5,915 -6,135 -219 -7,000 +864
Elimination or Operating Profit -91 -1,488 -1,396 -2,300 +811
Corporate Capital Investment 2,051 1,237 - 814 -39.7% 2,000 -762
Depreciation * 385 625 +239 +62.2% 500 +125

*  As aresult of changing the depreciation method from the declining balance method to the straight-line method effective from FY2025, depreciation expenses for FY2025
decreased by 1,567 million yen in the Electrical Parts Business, 503 million yen in the Electronic Parts Business, and 275 million yen in the Tooling and Machine Tools Business,
while they increased by 124 million yen in Elimination or Corporate, compared with the previous method.
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Recognition of Extraordinary Losses Related to the European Operations of Our
Electrical Parts Business (Motor Core)

Recording of Impairment Losses and a Loss on Business in Europe Due to the Slowing Growth of
Battery Electric Vehicles (BEV) in the European Market }£G1

In certain transactions with specific customers, the slowing growth of Battery Electric Vehicles (BEV)
Overview of Impairment in the European market is expected to reduce profitability. As a result, we recorded an impairment
Losses and a Loss on loss of 3,951 million on related manufacturing equipment and recognized 2,591 million as a Loss on
Business in Europe I Isiness in Europe, representing the discounted present value of losses expected to arise in the FEG3
ture.

Slowing Growth of Battery Electric Vehicles (BEV) Future Outlook for the European Market (BEV/HEV) and
in the European Market Our Strategic Initiatives
® BEV production forecasts in Europe now indicate a substantial ® Although BEV market growth is decelerating, it is expected to
slowdown compared with the assumptions of our Medium-Term Plan remain solid, while the HEV market is projected to grow
announced in March 2025. moderately yet steadily.
® Decline in sales has also become apparent among certain customers ® |n the short term, we will pursue sustainable growth by relying on
supplied with BEV motor cores at our European Subsidiary. stable HEV demand and expanding our presence among BEV
a5 customers as the segment develops.
G4 g P
Changes in the European Market Environment Growth Potential of the European EV Market
(BEV Production Volume) (BEV/HEV Production)

Medium-Term Plan announced in 2025 Mar m HEV Production

As of Mar 2026 BEV Production l l I

2025 2026 2027 2028 2029 2030 2025 2026 2027 2028 2029 2030
Source: Company based on S&P Global Mobility data Source: Company based on S&P Global Mobility data
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Factors of Changes in Consolidated Net Sales and Operating Profit

(FY2024 vs FY2025)

® Factors of Changes in Net Sales

[Unit: million yen]

Electrical Parts Business
(Motor Core)

+4,174 +16 218,329

214,890 +7,182 219

Tooling and
. Machine Tools R
Electronic Parts Business Elimination or
Business Corporate
-7,715 (Leadframe)
Excl.
Base Material B3se Material
Price Effect Price Effect

= ——

FY2024 FY2025

<+ et Sales 43,438 ———p

(2024.2-2025.1) (2024.2-2025.1)

® Factors of Changes in Operating Profit

[Unit: million yen]

. . *3) _
16,017 Increase/Decrease in Profit (Excl. Effect of FX)(*3) -2,559
-807
+865
Effe(c;cao)f FX 27
2,000 12,651
’ Electronic Parts  Tooling and 1397
Electrical Parts Business Machine Tools it
Business (Leadframe) Business Adjustment
(Motor Core)
———— ———
FY2024 FY2025

(2024.2-2025.1) 4= (perating Profit -3,366 = (2024.2-2025.1)

Electrical Parts Business (Motor Core) :
Sales Composition and Sales Volume Growth Rate by Application

Sales Composition Sales Volume

Application

Ratio (*1) Growth Rate (*2)
@ HEVs (Drive and Power Generation) 83%
+1%
@ BEVs (Drive) 4%
@® Others 13%

Electronic Parts Business (Leadframe) :
Sales Composition Ratio and Sales Growth Rate by Application

Sales Composition  Sales Growth Rate

Application Ratio (*1) *1)
® Automotive 37% -3%
® Consumer & Others 48% +27%
® Information Terminal 15% -10%

(*1) Including the effects of base material price and foreign exchange rates.

(*2) The number of motor cores installed per vehicle varies by vehicle model. Therefore, the trends in
vehicle production volume at each OEM do not necessarily correspond to the growth rate of our motor
core sales volume.

(*3) Effectof FX  [unit: millon yen)

@® Electrical Parts Business (Motor Core) -232
® Electronic Parts Business (Leadframe) -547
@® Tooling and Machine Tools Business -27

Electrical Parts Business (Motor Core) :
Profitability by Japan / Overseas Plants

Plant Operating Profit Margin (ry2025)
® Global 6.4%
® Japan 9.4%
® Overseas 1.8%

Mitsui High-tec Inc./ 8



Consolidated Financial Results (3 months, FY2025 Q3 vs FY2025 Q4)

FY2025 FY2025 Percentage
[Unit: million yen] Q3 Q4 Change Change
(2025.8-2025.10) (2025.11-2026.1)

Net Sales 54,647 55,347 +700 +1.3%
Operating Profit 2,882 3,421 +539 +18.7%
Operating Profit Margin 5.3% 6.2% +0.9ppt

Ordinary Profit 4,384 3,451 -933 -21.3%
Net Profit *1 3,222 -4,260 -7,482 -232.2%
Net Profit Margin 5.9% -1.7% -13.6ppt

Capital Investment 8,005 6,410 -1,595 -19.9%
Depreciation 3,275 3,367 +91 +2.8%
EBITDA 6,157 6,788 +631 +10.3%
EBITDA Margin 11.3% 12.3% +1.0ppt

FOREX Rates US S *2 149.00yen 155.98yen +6.98yen

*1 Profit Attributable to Owners of Parent

*2  Average Rate for the Period

Mitsui High-tec Inc./ 9



Financial Results by Segment (3 months, FY2025 Q3 vs FY2025 Q4)

[Unit: million yen]

Electrical Parts
Business
(Motor Core)

Electronic Parts
Business
(Leadframe)

Tooling and
Machine Tools
Business

Elimination or
Corporate

Net Sales

Operating Profit
Operating Profit Margin
Capital Investment
Depreciation

EBITDA Margin

Net Sales

Operating Profit
Operating Profit Margin
Capital Investment
Depreciation

EBITDA Margin

Net Sales

Operating Profit
Operating Profit Margin
Capital Investment
Depreciation

EBITDA Margin

Net Sales
Operating Profit
Capital Investment

Depreciation

FY2025

Q3
(2025.8-2025.10)

38,432
2,120
5.5%
6,755
2,273
11.4%

15,105
1,165
7.7%
1,030
779
12.9%

2,550
107
4.2%
31
109
8.5%

-1,441
511
188
112

FY2025

Q4
(2025.11-2026.1)

38,810
2,375
6.1%
4,651
2,354
12.2%

15,708
1,301
8.3%
1,354
773
13.2%

2,510
113
4.5%
63
109
8.9%

-1,681
-369
341
129

Percentage
Change

+1.0%
+12.0%

-31.1%
+3.6%

+4.0%
+11.7%

+31.4%
-0.7%

-1.6%
+5.8%

+105.3%
-0.5%

+80.6%
+15.2%
Mitsui High-tec Inc./ 10



Factors of Changes in Consolidated Net Sales and Operating Profit

(3 months, FY2025 Q3 vs FY2025 Q4)

® Factors of Changes in Net Sales

(Unit: million yen)

Electrical Parts Business
(Motor Core)

+603
+741 40 -240
54,647
Electronic Parts  Tooling and Elimination or
362 Business Machine Tools Corporate
- Excl. (Leadframe) Business
Base Material ~ Base Material
Price Effect Price Effect

— ~
T —
FY2025Q3
(2025.8-2025.10) < Cr— Net Sales +700 — =———————p

® Factors of Changes in Operating Profit

Increase/Decrease in Profit (Excl. Effect of FX)(*3) +343

+142
+238
+196 -36 -1 Adjustment
2,882
Electrical Parts Electronic Parts Tooling and
Effect of FX Business Business Machine Tools
(*3) (Motor Core) (Leadframe) Business
/—\/
0 —
FY2025 Q3

(2025.8-2025.10) ~ G Qperating Profit +539 =———————)

55,347

—  ~—
T—

FY2025 Q4

(2025.11-2026.1)

(Unit: million yen)

3,421

/_\_/
/—\_/

FY2025 Q4

(2025.11-2026.1)

Electrical Parts Business (Motor Core) :
Sales Composition and Sales Volume Growth Rate by Application

Sales Composition Sales Volume

Application

Ratio (*1) Growth Rate (*2)
@ HEVs (Drive and Power Generation) 84% .
@ BEVs (Drive) 4% %
® Others 12%

Electronic Parts Business (Leadframe) :
Sales Composition Ratio and Sales Growth Rate by Application

Sales Composition  Sales Growth Rate

Application Ratio (*1) *1)
® Automotive 38% +13%
® Consumer & Others 46% -3%
® Information Terminal 16% +6%

(*1) Including the effects of base material price and foreign exchange rates.
(*2) The number of motor cores installed per vehicle varies by vehicle model. Therefore, the trends in
vehicle production volume at each OEM do not necessarily correspond to the growth rate of our motor

core sales volume.

(*3) Effect of FX

[unit: millon yen]

® Electrical Parts Business (Motor Core)

® Electronic Parts Business (Leadframe)

® Tooling and Machine Tools Business

+16
+172

+7

Mitsui High-tec Inc./ 11



Consolidated Balance Sheets (12 months Changes)

(Unit: million yen) At the End of

2025.1 +30,116
+3,151
-2,506
Cash and Inventoryand  Acquisition

w Deposits Accounts of Fixed
Q Receivable - Assets
o — Trade
>
o
: 223,698 < +17,296
=
= |5

E

=3 -52

o -3,294

+ Liabilities

> 113 371 Loans Accounts Dividend

© ¢ Payable Payable-

> Trade

- Net Assets

© 110,327

(7]}

/'\/
/\/
Equity Ratio:49.2%

USD/JPY: 154.43
(On the Last Day of the Period)

At the End of
2026.1
-13,380 -85
Depreciation Other
Assets
N
» 240,994
+7,028
+3,151
Liabilities
127,379
Net Profit Other
Liabilities
and Net
Assets Net Assets
113,614
e

Equity Ratio:47.0%
USD/JPY: 153.66
(On the Last Day of the Period)

Mitsui High-tec Inc./ 12



Consolidated Cash Flow (Year-on-Year)

(Unit: million yen) FY2024 FY2025 Change
(2024.2-2025.1) (2025.2-2026.1)
Cash Flows from Operating Activities 24,368 24,135 -232
Cash Flow from Investment Activities -26,512 -28,773 -2,260
Free Cash Flow -2,144 -4,637 -2,492 *1
Cash Flows from Financing Activities 11,073 7,117 -3,956 *2
Increase or Decrease in Cash and Cash Equivalents +8,929 +2,479 -6,449
Effect of Exchange Rate Changes on Cash and Cash Equivalents +1,483 +657 -825
Closing Balance of Cash and Cash Equivalents 49,604 52,742 +3,137
- 2 S

*1 -1,137

Increase or -2,144 -1,047 -2,492

Decrease +172 ’

in Free CF

-2,432 -4,637
-3,420 Increase or Sales of
FY2024 Profit Before Decrease in Depreciation Others Acquisition of ~ Investments, FY2025
_Taxes Working Capital Investments etc.
(excl. impairment /

*2 European business losses)

Increase or 11,073

Decrease

in CF from +3,533 +23 7,117 l -3,956

Financial -512

Activities -7,000

o F_Yi);'-_ o ?:;i?e_ o _Re?ay;e; o _Dmd(;:l_ Others FY2025
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Market Environment and Trends —Electrical Parts Business (Motor Core)

Delayed Recovery in the Legacy Semiconductor Market from FY2026 Onward Compared with
Assumptions at the March 2025 Medium-Term Management Plan (MTMP)

® Revision of Global EV Production Forecast

(10,000 units) Medium-Term Plan announced in 2025.3 *E'-E
As of 2026.3 EG 1
10,000
Medium-Term Plan announced in 2025.3
CAGR (2024-2027) : 17.7% [ )
8,000 § -2.4ppt
As of 2026 .3
CAGR (202452027) : 15.3% >
6,000 . eeesuaes >
approx. 1-year delay i 177" > ®
........ >
4,000
2,000
0
([

2024 2025 2026 2027 2028

Current Medium-Term Management Plan

Source: Company based on S&P Global Mobility data

Electric All Types
vehicle HEV, BEV, PHEV,MHEV,FCEV
type

2029 2030

Our target markets

Market Environment

We expect the EV market to continue growing, with a
projected CAGR of +15.3% over the current 3-year
Medium-Term Plan period.

Compared with the assumptions at the time the
medium-term plan was formulated in March 2025, the
global electrified-vehicle market (HEV and BEV) has slowed,
with a particularly sharp decline in BEV demand in Europe
and North America

Due to the impact of revisions in customers' sales plans,
our sales are expected to be deferred by approximately
two years compared to the original forecast.

Global and domestic High quality,
Customers vehicle manufacturers Product High efficiency,
. Category
Tier 1 manufacturers Motor core

Mitsui High-tec Inc./ 15
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Market changes in Electronic Parts Business (Leadframe)

Legacy Semiconductor Market Recovery Slower Than Assumed in Mar 2025 Plan

® Legacy Semiconductor Market Forecast

Market Environment

(ussB) Medium-Term Plan announced in 2025.3
As of 2026.3

Medium-Term Plan announced in 2025 Mar ® Compared with the Medium-Term Plan announced in

CAGR (2024->2027) & 6.9% .
L 2o March 2025, the overall legacy semiconductor market —

GR (2024->2027) : 4.7% lS

400

200 ® |nthe automotive semiconductor market, IDM demand
recovery in Japan, the U.S. and Europe is slowing as BEV
100 growth among Japanese, U.S. and European OEMs

decelerates.

2024 2025 2026 2027 2028 2029 2030 " . .
About semiconductors using leadframe

Current Medium-Term Management Plan Leadframe packages are predominantly utilized in discrete and analog semiconductors,
as well as other legacy semiconductor products. Their application in advanced

Source: Company estimates based on data from Gartner and WSTS. semiconductor-related products for Al is relatively limited.

Our target markets

All types of vehicles Industrial machinery, _ Mobile terminals and
Automotive including Evs Consumer  PC, LED, Data center etc. In:orm?tlclm peripheral equipment
. ermina
(power, microcomputer, analog) (power, microcomputer, analog) (power, analog)

Mitsui High-tec Inc./ 16



Revision to Financial Targets in the Medium-Term Management Plan(MTMP)

Reasons for the Revision

® Financial targets

Net Sales

Operating Profit
Operating Profit Margin
ROE

ROIC

® Reference Index

Ordinary Profit
Net Profit
EBITDA
EBITDA Margin

Capital Investment
(Total 3 years)

Due to changes in the market environment and customer trends for the fiscal years ending January 2027
and January 2028, order intake is expected to decrease compared to the Medium-Term Management Plan
(MTMP) announced in March 2025. Consequently, as net sales, operating profit, ROE, and ROIC are
projected to fall short of the original financial targets, we have revised our plan accordingly as bellows.

Forecast for FY2027
(Announced in 2025.3)

310,000
23,500
7.6%
12.0% LAk
7.0%LLE

Forecast for FY2027
(Announced in 2025.3)

23,000
16,000
44,500

14.4%

110,000
FY2025-FY2027

Revised Forecast for

FY2027

263,000
15,000
5.7%

8.0% or higher

5.0% or higher

Revised Forecast for

FY2027

14,000
10,000

34,000

12.9%

96,000
FY2025-FY2027

Change

-47,000

-8,500

-1.9ppt
-4.0ppt or higher
-2.0ppt or higher

Change

-9,000
-6,000
-10,500

-1.4ppt
-14,000

[Unit: million yen)

Percentage
Change

-15.2%
-36.2%

Percentage
Change

-39.1%
-37.5%
-23.6%

-12.7%

Mitsui High-tec Inc./ 17



Revision to Financial Targets in the MTMP — Electrical Parts Business (Motor Core)

Forecast for FY2027

(Unit: million yen] (Announced in Revised Forecast Change Percentage
2025.3) for FY2027 Change
Net Sales 234,000 190,000 -44,000 -18.8%
% Operating Profit 15,500 10,000 -5,500 -35.5%
Electrical =
Parts o Operating Profit Margin 6.6% 5.3% -1.4ppt
Business Capital Investment (Total 3 years) 92,000 78,000 -14,000 -15.2%
(Motor Core)
_ g’; EBITDA 31,000 23,000 -8,000 -25.8%
* 2 EBITDA Margin 13.2% 12.1% 1.1ppt

*  The decrease in sales is attributable to a 33,000 million decline mainly due to reduced sales volumes associated with the
slowdown in the electric-vehicle market, and an additional 11,000 million reflecting the pass-through of lower material
costs to product selling prices.

Analysis of

. Operating profit is expected to decline despite measures to contain fixed costs, due to a reduction in contribution margin

Factors
caused by lower sales volumes.
. Capital expenditures are expected to decrease by 14,000 million based on customer trends and our revised earnings
outlook.
Although overseas sites bear significant upfront investment costs,
® External -11.000 million yen profitability is expected to improve as sales expand, driven by higher
. ! utilization and improved fixed-cost absorption. Domestic sites will
Revenue (raw materials) Profitabil Ity also incur advance investment costs to expand production capacity.
Depllne ® Internal -33,000 million yen by Plants Plant Operating Profit Margin (Forcast for FY2027)
Drivers (lower sales volumess) ® Global 5.3%
® Japan 8.0%
| Japan +4,000 million yen / Overseas -37,000 million yen | ® Overseas 2.3%
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3. Revision of the Medium-Term Management Plan

Revision to Financial Targets in the MTMP
— Electronic Parts Business (Leadframe) and Tooling and Machine Tools Business

Forecast for FY2027

(Unit: milli ) (Announced in Revised Forecas Change Percentage
nit: million yen
2025.3) for FY2027 Change
Net Sales 70,000 70,000 No change
g Operating Profit 8,000 7,000 -1,000 -12.5%
Electronic Parts % Operating Profit Margin 11.4% 10.0% -1.4ppt
Business Z
(Leadframe) Capital Investment (Total 3 years) 12,500 12,500 No change
_ @ EBITDA 12,000 11,000 -1,000 -8.3%
>3 M
X
®  EBITDA Margin 17.1% 15.7% -1.4ppt
Net Sales 14,000 12,000 -2,000 -14.3%
2 Operating Profit 1,500 1,000 -500 -33.3%
Tooling and % Operating Profit Margin 10.7% 8.3% -2.4ppt
Machine Tools o
Business Capital Investment (Total 3 years) 1,500 1,500 No change
_® EBITDA 2,000 1,500 -500 -25.0%
®  EBITDA Margin 14.3% 12.5% -1.8ppt
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3. Revision of the Medium-Term Management Plan

Profitability outlook—Electrical Parts Business (Motor Core)

Due to slower BEV-led EV market growth and postponed OEM new-product launches, profitability is expected to
bottom in the fiscal year ending January 2028. From the fiscal year ending January 2029 onward, profitability is

expected to improve as sales recover.

[ Earnings transition — New products and Existing products (Electrical Parts Business) ]

® Net Sales ® Profitability outlook
Sales of new products (initial plan)) Sales of existing products (initial plan)) Profit of new products (initial plan) Profit of existing products (initial plan) Operating Profit Margin (initial plan)
Sales of new products Sales of existing products . Profit of new products Profit of existing products Operating Profit Margin
) ) Medium-Term Pl din 2025.3
Medium-Term Plan announced in 2025.3 3-¥ear MTMP Upfront Investment Costs(FY2025-5FY2027) : 12,000 milion
CAGR (FY2024->FY2027) 1 14.7%
§ 27.7ppt § -2,000 million
As of Mar 2026 |I As of Mar 2026 o
CAGR (FY2024-5FY2027) 1 7.0% 3-Year MTMP Upfront Investment Costs(FY2025->FY2027) : 10,000 million 6.6% or h|gher
(excl. lower raw material price impact: 9.0%)
approx. 2-year delay 6.6%
................................... > 6.5%
5.5%
approx. 2-year delay
.................................... >
6.0%
- - Gradual Profitability
Improvement Driven by
Rising Production Volumes
FY2025 FY2026 FY2027 FY2028 FY2029 FY2025 FY2026 FY2027 FY2028 FY2029
Current Medium-Term Management Plan(MTMP) Current Medium-Term Management Plan(MTMP)
Existing products : Mass production started by FY2024. Stable profitability secured.
New products B : Mass production is to start in the FY2025 or later. Upfront investment costs will be incurred

one to two years prior to the start of operations, and production volume will increase in stages after the start of production.
Copyright(c)2026 Mitsui High-tec, Inc. All rights reserved. Mitsui High-tec Inc./ 20



3. Revision of the Medium-Term Management Plan

Capital Policy and Financial Strategy / Shareholder Return Policy

There is no chanlge in our policy to maintain a DOE(") of 3.0% or higher in order to expand investments aimed at
[ I

strenﬁheniﬁig colmpetitiveness and capturing growth opportunities, while ensuring stable and continuous dividends.

[Trends in Dividend per share and DOE]

m DPS* =0==DOE
*The values are adjusted retroactively (pre-split DPS x 1/5).
4.3%
3.4%
\ 3.0% 3.1% 3.0% 3.0%
—— O —O O

! ]
! ]

12.8 ! ]
! ]
! ]
! ]
! ]
! ]
i :
! ]
! ]
! ]

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

(*) DOE : Total dividends / Equity attributable to owners of the parent
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Consolidated Earnings Forecast for the
Fiscal Year Ending January 31, 2027
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Consolidated Earnings Forecast for the Fiscal Year Ending

January 31, 2027
T Forecast for o .
(Unit: million yen) FY2026 Change ercentage
(2025.2-2026.1) Change
(2026.2-2027.1)
Net Sales 218,329 233,000 +14,670 +6.7% @ Netsales:
Up 14,670 million yen
Operating Profit 12,651 11,000 -1,651 -13.1% .
Increase in Sales volume of
: : : o o i Electrical and Electronic Parts
Operating Profit Margin 5.8% 4.7% 1.1ppt Business
Ordinary Profit 13,815 10,000 -3,815 -27.6%
® Operating profit :
Net Profit *1 3,151 7,000 +3,848 +122.1% Down 1,651 million yen
Net Profit Margin 1.4% 3.0% +1.6ppt Impact of Upfront Investment
Costs in Electrical Parts Business
® (Capital Investment:
Capital | tment 30,116 41,000 +10,883 +36.1% rre
apralIvEsTmen UP 10,883 million yen
Depreciation 13,380 16,500 +3,119 +23.3% Increase in Growth Investments
for Electrical Parts due to
EBITDA 26,032 27,500 +1,467 +5.6% Prior-Year Project Postponements
EBITDA Margin 11.9% 11.8% -0.1ppt
FOREX Rates US $ *2 149.73yen 150.00yen +0.27yen

*1 Profit Attributable to Owners of Parent
*2  Average Rate for the Period
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Consolidated Earnings Forecast for the Fiscal Year Ending January 31, 2027
(by Segment)

(Unit: million yen)

Electrical
Parts
Business
(Motor Core)

Electronic
Parts
Business
(Leadframe)

Tooling and
Machine
Tools
Business

Elimination
or
Corporate

Net Sales
Operating Profit
Operating Profit Margin
Capital Investment
Depreciation

EBITDA Margin

Net Sales
Operating Profit
Operating Profit Margin
Capital Investment
Depreciation

EBITDA Margin

Net Sales
Operating Profit
Operating Profit Margin
Capital Investment
Depreciation

EBITDA Margin

Net Sales
Operating Profit
Capital Investment

Depreciation

FY2025
(2025.2-2026.1)

154,649
9,821
6.4%
24,515
8,959
12.1%

59,567
4,046
6.8%
4,049
3,301
12.3%

10,247
272
2.7%
314
494
7.5%

-6,135
-1,488
1,237
625

Forecast for

FY2026
(2026.2-2027.1)

165,000
9,000
5.5%

33,000
11,000
12.1%

65,000
4,500
6.9%
5,000
3,500
12.3%

12,000
1,000
8.3%
1,000
500
12.5%

-9,000
-3,500
2,000
1,500

Change

+10,350
-821
-0.9ppt
+8,484
+2,040
-0.0ppt

+5,432
+453
+0.1ppt
+950
+198
-0.0ppt

+1,752
+727
+5.7ppt
+685
+5
+5.0ppt

-2,864
-2,011
+762
+874

Percentage
Change

+6.7%
-8.4%

+34.6%
+22.8%

+9.1%
+11.2%

+23.5%
+6.0%

+17.1%
+267.0%

+218.4%
+1.1%

+61.7%
+139.7%

® Electrical Parts: Increase in Net Sales and decrease
in Operating Profit
- Sales volumes increased year on year, supported by solid
demand for HEVs and our efforts to respond to this trend,
resulting in higher profit. However, compared with the
medium-term plan announced in March 2025, sales volumes
are expected to fall short due to weaker demand for BEVs.

- Profit is projected to decline, mainly due to upfront
investments aimed at driving future growth.

Profitability by Japan / Overseas Plants
Operating Profit Margin

Plant (Forceast for FY2026)
® Global 5.5%
® Japan 9.7%
® OQverseas -0.2%

® Electronic Parts: Increase in Net Sales and
Operating Profit
- Although the surge in precious-metal prices is expected to
weigh on earnings, profit is projected to increase, supported

by higher sales volumes in both automotive and consumer
markets.

® Tooling and Machine Tools: Increase in Net Sales
and Operating Profit

- Net Sales and profit are expected to increase, driven by
higher orders for in-house automotive molds.

@ Elimination or Corporate

- Costs for strengthening global management—such as hiring
and IT infrastructure—will rise year on year.But are expected
to remain within the medium-term plan over the three-year
period.
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Shareholder Return Policy and
Dividend
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Shareholder Return Policy and Dividend

Shareholder
Return Policy

® Dividend [Unit: JPY]

12.8
(64)

11(55)

1.8(9)
FY2021

13.0
(65)

8.8(44)

4.2(21)

FY2022

For three years from FY 2025 to FY 2027, the Company will increase investments for strengthening
competitiveness and winning opportunities for growth and pay stable and continuous dividends.

The Company will use DOE, implement shareholder return with the DOE(") goal of 3.0% or more, taking
into account consolidated business results, capital efficiency and dividend amount.

The amount retroactively adjusted

(dividend before split x1/5) is shown.
Amounts in parentheses do not include stock splits.

17.6
14.4 (88)
(72)

12(60)

9.6(48)

4.8(24) 5.6(28)

FY2023  FY2024

® Total dividend [Unit: million yen]

Interim
Year-end
Annual

DOE ©

FY2021
328
2,010
2,339
4.3%

18

12

6

FY2025

FY2022
768
1,610
2,379
3.4%

19

' |
|
|

13 |
|
|
|

|
|
|
|
|
|
IF——*.
p 6 !
|
FY2026

(Forecast)

(*) DOE : Total dividends / Equity attributable to owners of the parent

Dividend for FY2025

Year-end dividend: 18yen

Interim dividend per share: 6yen
Year-end dividend: 12yen

E‘ff,;;?j Dividend Forecast for FY2026
Interim The assumed dividend is 19yen per share
 Dividend for FY2026
Interim dividend per share: 6yen
Year-end dividend: 13yen
FY2023 FY2024 FY2025 FY2026 (Forecast)
878 1,024 1,098 1,098 X
1,757 2,196 2,196 2,379 X
2,635 3,221 3,294 3,477 %
3.0% 3.1% 3.0% 3.0% X

*This is based on the current business environment forecast and earnings forecast.
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Reference Materials
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Consolidated Financial Results (3 months, FY2024 Q4 vs FY2025 Q4)

FY2024 FY2025

[Unit: million yen] Q4 Q4 Change Pecr;:]z:tga;ge
(2024.11-2025.1) (2025.11-2026.1)

Net Sales 56,681 55,347 -1,333 -2.4%
Operating Profit 4,552 3,421 -1,130 -24.8%
Operating Profit Margin 8.0% 6.2% -1.8ppt

Ordinary Profit 3,967 3,451 -515 -13.0%
Net Profit *1 2,872 -4,260 -7,132 -248.3%
Net Profit Margin 5.1% -71.7% -12.8ppt

Capital Investment 5,502 6,410 +908 +16.5%
Depreciation *2 3,886 3,367 -519 -13.4%
EBITDA 8,438 6,788 -1,649 -19.6%
EBITDA Margin 14.9% 12.3% -2.6ppt

FOREX Rates US S *3 154.72yen 155.98yen +1.26yen

*1 Profit Attributable to Owners of Parent

*2  As aresult of changing the depreciation method from the declining balance method to the straight-line method effective from FY2025,
depreciation expenses for FY2025 Q4 decreased by 757 million yen compared with the previous method.

*3 Average Rate for the Period
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Financial Results by Segment (3 months, FY2024 Q4 vs FY2025 Q4)

[Unit: million yen]

Electrical Parts
Business
(Motor Core)

Electronic Parts
Business
(Leadframe)

Tooling and
Machine Tools
Business

Elimination or
Corporate

Net Sales

Operating Profit
Operating Profit Margin
Capital Investment
Depreciation *
EBITDA Margin

Net Sales

Operating Profit
Operating Profit Margin
Capital Investment
Depreciation *
EBITDA Margin

Net Sales

Operating Profit
Operating Profit Margin
Capital Investment
Depreciation *
EBITDA Margin

Net Sales
Operating Profit
Capital Investment

Depreciation &

FY2024

Q4
(2024.11-2025.1)

42,169
3,872
9.2%
4,327
2,468
15.0%

13,413
619
4.6%
772
1,101
12.8%

2,838
190
6.7%
303
210
14.1%

-1,739
-130
98
105

FY2025

Qa4
(2025.11-2026.1)

38,810
2,375
6.1%
4,651
2,354
12.2%

15,708
1,301
8.3%
1,354
773
13.2%

2,510
113
4.5%
63
109
8.9%

-1,681
-369
341
129

Change

-3,359
-1,497
-3.1ppt
+323
-114
-2.9ppt

+2,295
+682
+3.7ppt
+581
-327
+0.4ppt

-328
-77
-2.2ppt
-239
-101
-5.3ppt

+58
-238
+242
+23

Percentage
Change
-8.0%
-38.7%

+7.5%
-4.6%

+17.1%
+110.2%

+75.2%
-29.8%

-11.6%
-40.5%

-79.0%
-48.1%

+246.9%
+22.7%

*  As aresult of changing the depreciation method from the declining balance method to the straight-line method effective from FY2025, depreciation expenses for
Q4 of the FY2025 decreased by 457 million yen in the Electrical Parts Business, 212 million yen in the Electronic Parts Business, 72 million yen in the Tooling and
Machine Tools Business, and 15 million yen in Elimination or Corporate, compared with the previous method.
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Financial Highlights

(Unit: million yen) FY2021 FY2022 FY2023 FY2024 FY2025

Net Sales 139,429 174,615 195,881 214,890 218,329
Operating Profit 14,959 22,586 18,119 16,017 12,651
Net Profit or Loss  *1 11,778 17,581 15,545 12,219 3,151
Gross Assets 134,036 159,803 195,696 223,698 240,994
Net Assets 61,383 80,607 96,993 110,327 113,614
Net Profit or Loss per Share *2 (3;;;;51) (4:3';3) (4555.';)5) 66.86 17.25
Net Assets per Share  *2 (1’23;'3;) (2,3;3:3;) (2'223';;) 601.83 619.71
Capital Investment 19,529 21,045 37,562 24,856 30,116
Depreciation 8,603 9,531 11,572 14,518 13,380
Interest-Bearing Liabilities 48,885 51,046 62,476 76,374 87,274
Net Interest-Bearing Liabilities 17,575 17,107 23,228 26,490 34,237
EBITDA 23,563 32,118 29,691 30,536 26,032
Equity Ratio 45.6% 50.3% 49.4% 49.2% 47.0%
ROE 21.7% 24.9% 17.6% 11.8% 2.8%
ROIC 9.5% 12.0% 7.9% 6.0% 4.4%
D/E Ratio (Multiple) 0.80 0.64 0.65 0.69 0.77
Net D/E Ratio (Multiple) 0.29 0.21 0.24 0.24 0.30

*1 Profit Attributable to Owners of Parent
*2  Retrospective adjustment (number of shares before split x 1/5). Amounts in parentheses do not include stock splits.
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6. Reference Materials

Trend in Consolidated Financial Results (Fiscal Year)

[Unit: million yen]

—O— Operating Profit Margin

15399 233000

214,890 , S 12.9%

195,881 L 10.7% T 93% 5 .

174,615 :: o/o\o_\_'o_\ii/: 4.7%

| e O L e L O

139,429 Lo 22,586
e 18,119
I I 14,959 16,017 )
e 12,651 44 000
I M
| 1 | ]
| 1 | ]
I I i 1
1 !

Fy21 FY22 FY23 FY24 FY25 FY26 (forecast) Fy21 FY22 FY23 FY24 FY25 FY26 (forecast)

Capital Investment

== Depreciation * " EBITDA Margin
41,000 16.9%  184%
37,562 e ° 152%  142%
11.9%  11.8%
30,116+ 0 T I
24,856 32,118 59691 30,536

EBITDA

23,563 ’ -

)= ————— ==

Fy21 FY22 FY23 FY24 FY25 FY26 (forecast) Fy21 FY22 FY23 FY24 FY25 FY26 (forecast)

e Depreciation method will be changed from declining-balance method to straight-line
method from the fiscal year ending January 31, 2026.
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6. Reference Materials

Trend in Financial Results of Electrical Parts Business (Motor Core) (Fiscal Year)

[Unit: million yen]

Operating Profit

—O— Operating Profit Margin

165,000
155,182 154,649 _—— 12.0%
' 9.1% 8.6%
133,882 [ : Cr o T8% ea% 55y
| ! .
e e s <
100,184 o 11,466 12993
' S 9,821
75,482 C 9,055 9,093 ’ 9,000
L L
1 1 1 !
1 1 1 !
1 1 1 !
1 1 1 !
| 1 1 !
| 1 1 !
! [ |
Fy21 FY22 FY23 FY24 FY25 FY26 (forecast) Fy21 FY22 FY23 FY24 FY25 FY26 (forecast)

Capital Investment

EBITDA

== Depreciation * =~ EBITDA Margin
19.0%
14.6% 9 0
30,445 D\Di 13.9%  138% 1590 101%
24,515 P R — <
18,617 18,780 U
15,043 15,324 17,329 14,320 14,605 : :
.
1 ]
1 ]
1 ]
1 ]
1 ]
| IR |
FY21 FY22 FY23 FY24 FY25 FY26 (forecast) FY21 FY22 FY23 FY24 FY25 FY26 (forecast)

e Depreciation method will be changed from declining-balance method to straight-line
method from the fiscal year ending January 31, 2026.
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6. Reference Materials

Trend in Financial Results of Electronic Parts Business (Leadframe) (Fiscal Year)

[Unit: million yen]

Operating Profit

—O— Operating Profit Margin

(o)
70,041 13.2% L%
59,144 59,567 °>,000 10.1% 6.7% 6.8% 6.9%
, , R /70 .0/ 770
56,675 55393 i : 12,222 M . o
E o
[} 1
: : 7,816
: : 5,745
: | 3,728 4,046 4,500
o i
1 ] 1 !
[} 1 1 1
I _ [
FY21 FY22 FY23 FY24 FY25 FY26 (forecast) FY21 FY22 FY23 FY24 FY25 FY26 (forecast)

Capital Investment

EBITDA
== Depreciation * ~{ "+ EBITDA Margin
21.8%
17.4% 16.2%
13.9%  123%  12.3%
5000 5000  4c90e 0 TH—— o
4,816 4,606 15,288
4,049
10,270
’ 9,199
7690 7347 8000
| : :
I | 1
I | 1
| !
FY21 FY22 FY23 FY24 FY25 FY26 (forecast) FY21 FY22 FY23 FY24 FY25 FY26 (forecast)

e Depreciation method will be changed from declining-balance method to straight-line
method from the fiscal year ending January 31, 2026.
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6. Reference Materials

Trend in Financial Results of Tooling and Machine Tools Business (Fiscal Year)

[Unit: million yen]

Operating Profit

—O— Operating Profit Margin

11,808 11,977 12,000 10.9%  10.9%
e 7 1% 8.3%
10,701 L 1%
10,230 10,247 | 3.2% 2.7% _
] =
o 1,290 1,308 --
1
‘o 1,000
P 764 )
| 1 i |
I 1 I |
]
S 328 272
[} 1 1 1
1 ] 1 I
1 | P |
FY21 FY22 FY23 FY24 FY25 FY26 (forecast) FY21 FY22 FY23 FY24 FY25 FY26 (forecast)

Capital Investment

EBITDA

== Depreciation * —{ = EBITDA Margin
17.3%  17.0%
952 957 1,000 14.3% 11.0% 12.5%
754 869 T : 7.5% 0
. 2,045 2,031 ="
- - 494 : : 1,527 1,500
‘ T 1,121 T
I | I 1
314 ; 766 Lo
& 1 1 1
[} 1 [} 1
[} 1 [} 1
| IR | | PR |
Fy21 FY22 FY23 FY24 FY25 FY26 (forecast) Fy21 FY22 FY23 FY24 FY25 FY26 (forecast)

e Depreciation method will be changed from declining-balance method to straight-line
method from the fiscal year ending January 31, 2026.
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6. Reference Materials

Trend in Consolidated Financial Results (Quarterly)

- Net Sales  ==O== Operating Profit Margin == EBITDA Margin [Unit: hundred million yen]

505 >18 504

483
455 453

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Fy21 FY22 FY23 FY24 FY25
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6. Reference Materials

Trend in Financial Results of Electrical Parts Business (Motor Core) (Quarterly)

- Net Sales  ==O== Operating Profit Margin == EBITDA Margin [Unit: hundred million yen]

422

392 397
383 37 384 388

366
355
342

324
307

271
259

235 237

227

/
J /70 v o
O O i i o co/ P g - } i C
- - . 4 L C D w : iy i, g ; # /. @
i - i & y, 0 1 1 - { s B .
L O O o “ : i [
L O O
I . .

Q1 Q2 Q3 Q4 Ql Q2 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
FY21 FY22 ‘ FY23 ‘ FY24 ‘ FY25 ‘
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6. Reference Materials
Trend in Financial Results of Electronic Parts Business (Leadframe) (Quarterly)

- Net Sales  ==O== Operating Profit Margin == EBITDA Margin [Unit: hundred million yen]

168

155 155 151

147
147 142 141 146

157

o =) b
=i &
. : i
% i
3 )

—_78%
o B oy e
® .
hizndal
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q1 Q2 Q3

FY21 FY22 FY23 ‘ FY24 ‘ FY25 ‘
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6. Reference Materials

Trend in Financial Results of Tooling and Machine Tools Business (Quarterly)

- Net Sales  ==O== Operating Profit Margin == EBITDA Margin [Unit: hundred million yen]

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY21 FY22 FY23 ‘ FY24 ‘ FY25
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<Contact>
Investor Relations Group
Corporate Strategy Dept.
E-mail: mht-ir@mitsui-high-tec.com

<Disclaimer>

Among the plans, future prospects, and strategies of the Company group stated herein, the
information other than those concerning past or current facts represents prospects of future business
results. They are determined on the basis of information available as of now. Therefore, please
understand in advance that actual business results may differ from the prospects because of changes
in a wide variety of risks and uncertainties and the economic environment.




