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• Positioning the next three years to accelerate value creation and our expansion into growth 
sectors, by leveraging our competitive advantages as a distributor of Samsung Group.

TMD-V2030

MATERIALITY

VISION

MISSION

Medium-Term Management Plan 2028

Through innovation and global partnerships, we will contribute to 
our customers and society in the present and for the future

Leveraging our core memory business to drive AI solution
synergies and global expansion

Three years focused on strengthening our customer-supply 
capabilities, expanding our AI-related business, and driving global 
expansion

To consistently create value and to stay as a competitive 
electronics trading company

Vision for Year 2030（TMD-V2030）

Our Vision of Medium-Term Management Plan 2028

Key issues for us to address for medium- to long-term 
value creation

Position of Medium-Term Management Plan 2028



Value Creation Process02
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Changes in automotive 
industry trends

Opportunities

Overseas market 
expansion and growing 
demand in the digital 
technology industry

Growing presence of local 
Chinese products

Risks

Geopolitical instability

External Environment

Promoting the 
advancement of digital 
technology and 
contributing to the creation 
of future industries and 
social transformation

Contributing to a 
decarbonized society 
and a sustainable 
global environment

Building a resilient 
supply chain with 
respect for human 

rights and the 
environment

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy

Handling of cutting-edge and 
high-performance products, 
stable and efficient supply

Helping customers grow 
their businesses

Finance functions and risk 
management built on a 

stable financial base

Improving 
Profitability

Strengthening
Growth 

Potential

Reducing 
the Cost of 

Capital

Realization 
of a safe and 
comfortable 

mobility society

Enhanced 
convenience in 

daily life 
through 

AI and digital 
technology

Realization of 
a green global 
environment

Returns to 
shareholders

Promoting human capital management

Strengthening corporate governance and enhancing risk management

Open and lively organization and corporate culture
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Automobile

Server/Storage PC

Mobile 
phone

New products

Comprehensive 
solutions

Material Issues Business model Output Outcome

Three Key Strengths

Procurement and supply 
capabilities of Samsung 
products

1

Proposal Capabilities
×

Diverse Channels

2

A solid financial base 
and strong credibility 
built as an electronics 

trading company

3



Strong proposal capabilities and deep 
technical expertise

x
Broad sales network including overseas local 

customers
(⇒ Over ¥2 billion in revenue per employee)

Strength
A robust procurement capability ensuring a stable 
supply of cutting-edge, high-performance 
Samsung products (sole distributor of Samsung 
Group in Japan)

Our Business Model03

•Generating revenue by reliably supplying a broad customer base with cutting-edge, high-performance 
Samsung products.

Customers (global x local)

SAMSUNG
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Procurement Sales & Marketing

Management Foundation

Strength

A solid financial base and strong credibility built over 
more than 30 years as an electronics trading company

Strength

1

3

2



Review of the Previous Medium-Term Management Plan04

Evaluation of each area

Focused 
Business

Core 
Business

Challenge

Server/storage, 
automotive, 

Foundry/ASIC

Mobile phone, PCs, TV 
and other home 

appliances

Discovery of new 
products and business 

opportunities

Achievements and 

Challenges

• Expanded wafer 

business for 

server/storage

• Drove cross-selling 

Samsung products 

across automotive 

business (OLED, MLCC 

etc.) 

• Established a subsidiary 

in the US

Financial Targets and Result
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Targets
Result

（2026/03)

Net 
Sales

¥500 
billion

¥633.6 
billion

• Started supplying 

OLED panels for mobile 

phone

• Expanded Japan-origin 

transfer business with 

overseas EMS 

customers

• Business contraction 

due to legacy product 

phase-out

• Limited contribution to 

the business results 

during past three years

• Established 

collaborative 

partnership via signing 

MOU with Rebellions 

and Mobilint

Evaluation

Net Sales and Net Profit ROE
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¥6 billion 
stably

¥10 
billion

Net 
Profit

18.4%
10% 
stably

ROE
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c
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Achievements and 

Challenges

Achievements and 

Challenges

2024/03 2025/03 2026/03 2024/03 2025/03 2026/03

•Surging generative AI demand drove memory price hikes, fueling steady growth of our business.
•Establishing automotive dedicated team drove growth through enhanced sales and technical support. 
And we achieved all targets for sales, profit, and ROE.

(¥bn) (¥bn)

Net Sales(left) Net Profit(right)



Medium-Term Management Plan 2028 toward our TMD-V203005

Targeting to leverage our core memory business
to drive AI solution synergies and global expansion 
through Medium-Term Management Plan 2028
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Establishment Expansion 
into the 
Chinese 
market

Sole distributor of 
Samsung Group in 

Japan

Solidified position 
as a distributor

Realizing
Our

Long-Term 
Vision

Transitioning to 
a solution provider

AI Solution

Global Expansion

TMD-V2030Memory BusinessCore Area

~ Three years focused on strengthening our 

customer-supply capabilities, expanding our AI-related 

business, and driving global expansion ~

Our Vision of Medium-Term Management Plan 2028

2027/03 to 2029/03

2026



Our Business Environment06

•While demand for our core memory products is expected to grow, uncertainty in the operating 
environment remains high. Over the next three years, we will respond to change, flexibly adjust our 
strategy, and enhance corporate value.

Demand for memory products - our core 
offerings - expected to continue growing at a 
relatively stable pace

棒グラフエ

リア

50
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250

2020 2025 2030
（year）

Source : Semiconductor Technology Supply Chain Intelligence

• Impact on regional markets resulting from the progressing U.S.–China 
decoupling 

• Large-scale, government led investments in Japan’s semiconductor 
industry

Politics

• The global semiconductor market is expected to continue expanding, 
driven by growing AI related demand 

• The rise of China made semiconductors

Economy

• Diversification of workstyles and the workforce due to the shrinking 
domestic labor population 

• Transition toward a decarbonized society

Society

• Rapid business transformation driven by generative AI and robotics
• Evolution of edge and real-time AI technologies

Technology

©2026 TOMEN DEVICES CORPORATION

Business Environment (Key factors expected to impact our group) Outlook of semiconductor (memory) demand

（B USD）



Our Vision and Targets07

Our Vision of Medium-Term Management Plan 2028

~ Three years focused on strengthening our customer 
supply capabilities, expanding our AI related business, 

and driving global expansion ~

Shareholder Return Targets

Payout Ratio

40%

We have set a minimum 
dividend of ¥300 per 
share and a payout ratio 
target of 40% for the 
final year of the 
medium-term plan. 

Financial Targets 

Growth Indicator

Net Profit

¥13 billion 15%

Efficiency Indicator
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Setting a new target

ROE

Stably



Key Strategies to Deliver Medium-Term Management Plan 202808

•Driving growth and efficiency through proactive human capital initiatives and a solid financial 
strategy for sustainable expansion.

~ Three years focused on strengthening 
our customer-supply capabilities, 

expanding our AI-related business,
and driving global expansion ~

pursuing further 
growth and 
efficiency 

Our Vision of Medium-Term Management Plan 2028
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Business Strategy:

proactive initiatives

Human Capital 
Strategy:

supporting sustainable 
expansion

Financial 
Strategy: 



Business Strategy09

• Pursuing further growth and efficiency through our business strategy.
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Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy

• Accelerating scale by 
strategically deploying 
resources toward two high-
growth applications, 
automotive business which 
has market growth 
capability and profitability, 
and server/storage 
business

Strengthening high-
growth applications

Delivering products and 
services tailored to 

customer needs

• Strengthening proposals 
for Samsung‘s cutting-edge, 
high-performance products 
while promoting alternative 
solutions to meet customer 
needs aiming to deliver 
optimized products and 
services tailored to each 
application

• Optimizing our regional portfolios 
based on the specific market 
characteristics of each country 
and region  

• Accelerating business expansion 
in Asia while driving growth in 
the North American automotive 
market

Expansion of overseas 
business by optimization of 

regional portfolios

• Proposing inference-specialized 
AI solutions as the AI market 
transitions from training to 
inference

• Driving growth in this field by 
creating new added value 
through solution proposals for 
large-scale and edge AI 
domains

Strengthening proposal 
capability of AI solution

P.10-13 P.14 P.15

Optimization of portfolios for each 
application



Market Growth Potential

Profitability

*The size of each circle indicates 
the scale of our handling volume.

Optimization of Portfolios for each application10

•Accelerating scale by strategically deploying resources toward two high-growth applications, 
automotive business which has market growth capability and profitability, and 
server/storage business.

High-Growth Applications

• Reorganize by application area to build long-term customer 
relationships through specialized expertise and value propositions

• Actively expand overseas to capture steady global demand 
growth

Other Applications

• Identify evolving customer needs driven by advances in AI and 
expand our portfolio of high-performance, high value-added 
products
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サーバー・

ストレージ

車載
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High-Growth Applications

Application Portfolio

Automotive

Server/
Storage

Mobile

phonePC

Consumer

Other Applications

A
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p
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a
c
h

P
o
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y

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy



High-Growth Applications（Server/Storage）11

•Accelerating high growth by expanding sales of high speed, high-capacity memory products 
for the AI era.
•Expanding sales channels into Global South markets, with a focus on India.

Strategy

• Establish a dedicated division for server/storage domain
• Create demand and business opportunities through 

solution proposals (memory + α) for digital infrastructure 
companies

• Strengthen relationships by handling customers’ products

Specific initiatives
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Net Sales Target Strategy

Market Forecast for Data Center–Related Products (Source: OMDIA)

Demand for data center products, especially servers, is set to grow sharply through 2030

• Strengthen marketing function and customer 
engagement

• Collaboration with Group Companies × Engagement with 
Digital Infrastructure Companies

• Establish strategic partnerships with leading global 
memory module and server/storage manufacturers

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy

(¥bn)

0
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1,000

1,500

2,000

2025 2026 2027 2028 2029 2030

Capex forecast by equipment type

Computing Storage
Networking Power distribution infrastructure
Other (land & building) Other physical infrastructure
Backup power Thermal management
Network and security appliances Racks and accessories

（B USD）

CAGR13%
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CAGR12%



High-Growth Applications（Automotive）12

•As AD(Autonomous Driving) /ADAS(Advanced Driver-Assistance Systems) become more advanced, 
adoption of cutting-edge semiconductors continues to rise.
•We will promote advanced memory, accelerate our global expansion, and broaden our product lineup.
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Specific initiatives

Net Sales Target Strategy

Market Forecast for automotive–Related Products (Source: OMDIA)

• Create added value through cross-selling of Samsung 
group products (memory, OLED, MLCC, CIS, batteries)

• Strengthen global responsiveness through local bases and 
customer-centric operations (including North America)

• Identify risks early through product lifecycle-based 
duplication, optimal product proposals, and supply chain 
visibility

Strategy

• Strengthen direct communication with car OEMs to drive 
adoption in next-generation mobility

• Expand sales channels through global rollout
• Supply chain optimization for stable supply, including BCP 

measures

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy

30
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2026/03 2029/03

0
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20,000

30,000

40,000

50,000

2025 2026 2027 2028 2029

Automotive Semiconductor Rev Forecast

ADAS Infotainment & Cluster

CAGR13%

Strong growth outlook for global automotive-related product

demand through 2029

CAGR25%

（M USD）

(¥bn)



Supply of products and services tailored to customer needs13

•Aiming to propose the best products for each application based on customer needs.

©2026 TOMEN DEVICES CORPORATION

Product and service supply policy

Semiconductor 
manufacturers

Key applications we 
handle

Advanced 
products

Legacy 
products

Samsung

Others 
Semiconductor 
manufacturers

Product and service supply policy

Proactively promote cutting-edge, high-performance 
Samsung products

Help customers improve functionality and reduce power consumption

Offer alternative products from other semiconductor 
suppliers

Fulfill customer needs where Samsung products are hard to supply 
due to end of production/support

Automotive Serve/storage

PC Mobile phone

Consumer

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy



Expansion of global business by optimizing regional portfolios14

•Optimizing the regional portfolio based on market characteristics in each country/region.
• Leveraging our strength in building locally rooted businesses to expand in Asia and intensify efforts 
in North America to grow the automotive business.

• Since establishing our China subsidiary 
(ATMD), we have built a local customer 
base and expanded overseas, primarily 
in China

• Under this medium-term plan, we will 
optimize regional portfolio to grow in 
Asia via ATMD and expand North 
American automotive business ©2026 TOMEN DEVICES CORPORATION

Overseas Business Net Sales 
Trends and Targets

Optimization of regional portfolios

• Core region - reinforcing safeguards
against geopolitical risks affecting
semiconductor policies

China

• Focus on Japanese
businesses, existing
ties with major EMS

Taiwan

• Monitor Southeast Asia trends
and consider conversion into
a future key hub

Singapore

• Conduct market surveys
to assess entry given
strong growth potential

India

• Expand market development
by supporting Japanese
customers‘ entry into Europe

Europe

• Developing the market
by supporting Japanese
customers' expansion

North America

Applications by Region 
(Current Status)

Automotive

PC

Server/storage

Mobile phone

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy

0

100
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400

500
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700

2017/03 2020/03 2023/03 2026/03 2029/03

Ability to 

build locally 

rooted 

businesses

(¥bn)



• Leveraging our memory business customer base to expand into the AI inference market through key 
software and hardware partnerships.

Strengthening proposal capability of AI solution15
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AI market size forecast

Year 2025 Year 2026 Year 2027 Year 2028 Year 2029 Year 2030

Prepared by the Company based on an article published on Business+IT
by SB Creative Corp. (https://www.sbbit.jp/article/cont1/178683)

AI-solution initiatives centered on inference accelerators

Led by inference-focused AI accelerators, deploy AI solutions in collaboration 
with Rebellions for large-scale AI domain and Mobilint for edge AI domain, 
balancing expansion with existing customers and new customer acquisition

Large-scale AI Edge AI

Run advanced inference using large-
scale AI models on the data center(DC) 
side

<Key features>
•Large model size (LLMs*)
•Massive data volumes
•Large-scale computer resources

Run AI inference on devices at 
the edge, rather than in the 
cloud

<Use cases>
•Factories(manufacturing)
•Surveillance cameras
•IoT devices

(*)Large Language Model

Large-scale AI 
domain

Edge AI domain

Telecom 
carriers

Drones
Robotics

Data centers 
(DCs)

Factories 
(manufacturing)

Existing customers

New customers

TMD

Hardware (H/W) 
partners

LLM Partners

AI accelerator 
partners

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy

CAGR19%



Human Capital Strategy16
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Human capital strategy to deliver our growth strategy

• Foster a well-being focused culture where employees can 
autonomously take on challenges by respecting diversity, 
supporting career development, and providing flexible work 
styles

Nurturing a vibrant, inclusive culture

Deepening knowledge to drive innovation

Talent exchange 
and development 

×
growth strategy

Knowledge 
Management 

×
Innovation 

Management

Improvement
of Work 

Engagement 

×
Well-Being

Culture

• Accelerate value creation through new training and talent 
development programs and inter-group personnel exchange

• Build a talent development framework aligned with our 
business strategy, and use a talent map to place the right 
people in the right roles to support execution

TMD
Value

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy

•Driving sustainable corporate value and innovation by investing in diverse talent and mobilizing our 
collective expertise and vitality. Driving progress toward our goals in three key areas by putting TMD 
Value into action.

Integrated approaches across three key areas



Operating CF

Approx. ¥60 billion

Financial Strategy (Cash Allocation)17

• Expand existing businesses in high 
growth areas, including overseas 
expansion

• Drive inorganic growth through M&A 
and similar initiatives

• Invest in human capital

¥300 per share
(2027/03 – 2029/03)

Cash In Cash Out

Financing CF  
External funding, etc.

Growth 
Investments

Shareholder 
Returns

Up to ¥15 billion

Growth 
Investments

Shareholder 
Returns

Payout Ratio

Minimum 
Dividend

target 40% (2029/03)

©2026 TOMEN DEVICES CORPORATION

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy

•Aiming to create a virtuous cycle of growth and higher corporate value by allocating cash generated 
from our operations to growth investments and shareholder returns while maintaining financial 
soundness.

Cash Allocation  (2027/03 – 2029/03 cumulative)



18

•Dividends will be performance-linked to ensure profit distribution in line with consolidated results 
for each fiscal year.
•To strengthen shareholder returns, set a new benchmark in the Medium-Term Management Plan: 
a minimum dividend of ¥300 per share and a target dividend payout ratio of 40% in the final year 
(FY ending March 2029)

©2026 TOMEN DEVICES CORPORATION

Business 
Strategy

Human 
Capital 

Strategy

Financial 
Strategy

Financial Strategy (Shareholder Returns)

Dividend per share and payout ratio

2028/03 2029/03

300 300

200

300

540

Dividend per share Payout Ratio (%)

Medium-Term Management Plan 2028 Period

Minimum:¥300/share

¥300

300 300

200

300

540 600

2022/03 2023/03 2024/03 2025/03 2026/03 2027/03

Forecast

32.0% 41.6%

64.9%

36.5%
36.6% 37.1%

Forecast



(Disclaimer)
• The data, forward-looking statements, and plans contained in this material have been prepared based on 

information available as of the date of this release and may differ materially due to various business risks and 
uncertainties. Accordingly, no assurance is given regarding the achievement of these targets or forecasts, or future 
performance.

• This material is not intended to solicit investments or for any similar purposes. The Company assumes no 
responsibility whatsoever for any losses incurred as a result of the use of this material.

• Investment decisions should be made based on the users’ own judgment.

• This document is a translation of the original Japanese document and is only for reference purposes. In the event of 
any discrepancy between this translated document and the original Japanese document, the latter shall prevail.
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