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Summary

® The Key Growth Business of Digital Manufacturing , ERP Solutions , IT Infrastructure and Security business,

and Smart Solutions business continued to perform steadily.

Financial Results .
) .
for EY Ended March In the JFE Group business, the Steelworks System Refresh was successfully completed. Overall results

2026 declined from the previous fiscal year due to the impact of the reduction in workload associated with this.

® Compared with the downward revision announced in the second quarter, we recovered to the profit level
before the downward revision by reviewing expenses and improving productivity during the fiscal year.

® Sales are expected to increase in the businesses for external customers, mainly in key growth businesses.

® Sales of JFE Group business will decrease from the previous fiscal year due to the completion of

Al el e Steelworks System Refresh. However, we will promptly relocate resources and improve the operation

for FY Ending March .. . .
2027 efficiency to return to a company-wide growth trajectory.

® \We forecast net sales of 60 billion yen (up 2.6 billion yen from the previous year) and ordinary income of
6.8 billion yen (up 350 million yen from the previous year).

® The year-end dividend for FY2025 (ending March 2026) is expected to be 40 yen per share (annual

dividend forecast of 68 yen per share) as originally planned.
Shareholder Returns

® For FY2026, we expect to increase the annual dividend to 70 yen per share, reflecting the projected
profit growth while maintaining the dividend payout ratio.
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1. Financial Results for FY Ended March 2026
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Reporting Unit (Details)

Y

® System Development for JFE Steel and JFE Group
Execute establishment, improvement, operation, and maintenance of
production and operation management systems for JFE Steel, and mission-
critical and operation systems for head office and the JFE Group companies

® Steelworks System Refresh Project (FY ended March 2026 complete)
Engage in system structural reform project as a fundamental component of
JFE Steel’s DX strategy, aimed at facilitating the utilization of extensive data
assets in steelworks operations

Key Growth Business

Digital Manufacturing

® Data-driven management support
Offer supply chain management solutions, build Industrial Data & Al
platforms, and provide digital workplace

ERP Solutions

Key Growth Business

® Mission-critical systems development
Establish mission-critical systems by integrating ERP systems from SAP SE and
Microsoft Corporation along with ERP templates developed by the Company,
and build BI/DWHs

Smart Solutions

® Package systems
Offer system solutions (including electronic documentation, food quality
information management, cost management, and procurement) developed
by the Company, and alliance solutions, available individually or as bundled
options

® Operation systems development for large-scale manufacturing
Establish operation systems tailored to customer needs by utilizing our
extensive industry knowledge

Key Growth Business

® IT infrastructure
Provide IT infrastructure, including cloud services, network construction,
virtualization technology, and information security measures

SMART+
HEARTFULIT

AV-FI1L

Smart Work,
Heartful Smiles.

* Subsidiaries
JFE ComService Co., Ltd.
Develop infrastructure and Sl for the JFE Group
IAF Consulting, Inc.

Offer consulting services for introduction of management indicator visualization (Bl)
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Financial Summary for FY Ended March 2026 (Consolidated: YoY Changes)

Million yen

Net Sales

Gross profit

Selling, general and administrative
expenses

Operating income
Ordinary income

Net income attributable to owners
of parent

Orders received

Backlog of orders (as of March 31)

ROE (Return on equity)

EPS (Earnings per share) *1
DPS (Dividend per share) *1
Payout ratio

) SMART+ Smart Work,
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Summary for FY Ended March 2026

(Net sales)
® 10.3% decrease from the previous fiscal year due to a
decrease in sales in the JFE Group business.

(Selling, general and administrative expenses)
® 7.8% increase compared to the previous fiscal year
due to an increase in expenses associated with the
strengthened sales activities, proactive recruitment,
training and reskilling of human resources, and
internal IT systems aimed at improving operational
efficiency.

(Operating income)
® 16.4% decrease compared to the previous fiscal year
due to decreased sales and continued increase in
human resource investment to strengthen
foundation for growth.

(Net income)
® Net income attributable to owners of parent
decreased 21.6% year-on-year, mainly due to the
impact of valuation losses on investment securities.

FY Ended FY Ended o
March 2025 March 2026 Ch:‘:‘ves CI:\; /; .
Results Results & &
63,972 57,411 /6,561 A10.3%
15,084 14,424 A660 A4.4%
7,495 8,078 +583 +7.8%
7,589 6,346 A1,243 A16.4%
7,667 6,454 A1,214 A15.8%
5,442 4,266 A1,177 A21.6%
67,059 54,589 A12,470 NA18.6%
25,885 23,064 A 2,822 A10.9%
17.5% 12.5% /5.0 points
173.3 yen 135.8 yen A37.5yen
61.0 yen 68.0 yen +7.0 yen
35.2% 50.1% +14.9 points

Copyright© 2026. JFE Systems, Inc. All rights reserved.

(*1) Figures per share have been adjusted to the post-split basis.
(The 2-for-1 stock split took effect on April 1, 2025)




Sales by Business for FY Ended March 2026 (Consolidated: YoY Changes)

® In the JFE Group business, Steelworks System Refresh was completed as planned.

® External sales, mainly in Key Growth Businesses, increased steadily year-on-year.

FY Ended FY Ended YoY YoV %
March 2025 March 2026 Changes Chan :-:'s Business Summary for FY Ended March 2026
| Milionyen | Results Results g g
Net sales *1 63,972 57,411 6,561 A10.3%
Sales increased due to an increase in supply chain
Digital Manufacturing 1,925 2,219 +294 +15.3% management solutions introduced to manufacturing

customers.

Sales increased due to an increase in ERP solutions
ERP Solutions 3,139 3,977 +838 +26.7% businesses for manufacturing customers and next-
generation data platform development projects.

Sales increased due to an increase in renewal projects of HR

Smart Solutions 5,238 5,907 +669 +12.8% : . : .
and payroll solutions and cost accounting solutions projects.
. Maintaining a high level of workload resulted in consistent
V)
Industry Solutions 7,746 7,895 +148 +1.9% performance.
JFE Group 30,328 21,993 8,335 /A\27.5% Steelworks System Refresh was completed.
Infrastructure 9.444 9.904 +461 +4.9% Sales increased due to an increase in IT infrastructure
! ! *Z7% " security projects.
e Revenue declined due in part to timing shifts in anticipated
V)
Subsidiaries, others 6,152 5,515 /A\636 A10.3% projects.
/) SMART+ Smart Work Consolidated net sales (*1) and total sales of each business segment are different due to accounting adjustments
Q? HEARTFULIT Heartful Sm'iles. Copyright© 2026. JFE Systems, Inc. All rights reserved.
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Factors Affecting Operating Income Changes in FY Ended March 2026 (Consolidated)

® |n addition to the impact of the completion of the Steelworks System Refresh project, income decreased due to increased labor costs
resulting from salary improvements and an increase in the number of employees.

FY Ended March 2025
Results

Q\? SMART+

N\ 1.44

+1.43

/\ 0.86

/\ 0.37

Impact of Steelworks
System Refresh
Completion on JFE
Group businesses.

Increased sales due
to increased
workload in the ERP
Solutions,
Infrastructure
business, Smart
Solutions and Digital
Manufacturing
businesses.

Increased labor costs
due to salary
improvements and
an increase in the
number of
employees.

Increase in expenses
for recruitment, R&D,
employee
engagement
measures, and
internal IT systems to
enhance operational
efficiency.

Smart Work,

HEARTFULIT  yeartful Smiles.
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Biillion yen

FY Ended March 2026
Results




Orders Received/Backlog of Orders by Business for FY Ended March 2026 (Consolidated)

Orders Received Backlog of Orders
Total 67,059 54,589 A18.6% 25,885 23,064 A10.9%
Digital Manufacturing 2,416 1,466 A39.3% 2,650 1,890 A28.7%
ERP Solutions 3,673 3,728 +1.5% 1,830 1,597 N12.7%
Smart Solutions 5,535 6,188 +11.8% 2,434 2,649 +8.8%
Industry Solutions 7,332 8,265 +12.7% 2,498 2,869 +14.9%
JFE Group 29,313 19,362 A33.9% 6,591 4,444 A32.6%
Infrastructure 12,669 9,766 A22.9% 7,790 7,631 N2.0%
Subsidiaries, others 6,121 5,813 A5.0% 2,093 1,983 A5.2%
7 REARTFULIT ar::r:tﬂn’ ;rmk'iles_ Copyright© 2026. JFE Systems, Inc. All rights reserved.
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Reference: Net Sales by Customer Industry for FY Ended March 2026 (Non-consolidated)

® Approximately 80% of total sales are to customers in the Manufacturing industry, including Steel, Automobiles, and Food products.

| Million yen |
Net Sales by Customer Industry for FY Ended March 2026 . FY Ended FY Ended YoY %
¥ March 2025 March 2026 Changes
Others
Finance 3% Total 58,235 51,457 A11.6%
3%
) o Manufacturing 47,606 40,521 A14.9%
Trading, Logistics and
t tati
e Steel 34,208 25,641 A25.0%
Automobiles 3,513 3,914 +11.4%
Food products 1,679 1,893 +12.7%
Other
Manufacturing Other Manufacturing 8,206 9,073 +10.6%
18%

Trading, LOg.IStICS and 7,888 8,070 +2.3%

transportation

Food products
4%  Automobiles Manufacturing Finance 1,460 1,472 +0.8%
8% 79%

Others 1,280 1,394 +8.9%

Q\@ SMART+ IT Smart Work, ] .
HEARTFUL Heartful Smiles. Copyright© 2026. JFE Systems, Inc. All rights reserved.
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2. Financial Information
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Consolidated Balance Sheet as of March 31, 2026

® Total assets decreased by 341 million yen from the end of March 2025 to 52,725 million yen, mainly reflecting progress in the collection
of accounts receivable following the completion of the Steelworks System Refresh Project, the depreciation of property, plant and
equipment, amortization of long-term prepaid expenses, and impairment of investment securities.

| Million yen |

As of March As of March As of March As of March

Item 31, 2025 31,2026 oY Changes 31, 2025 31,2026 oY Changes

Cash and cash equivalents 24,053 27,600 +3,547 Current liabilities 12,522 10,520 A2,002
Other current assets 16,218 13,387 /2,831 Non-current liabilities 6,399 5,507 A892
Total current assets 40,271 40,987 +716 Total liabilities 18,921 16,027 A2,894
Property, plant and equipment 4,079 3,419 /\659 Shareholder’s equity 31,851 34,122 +2,271

Intangible assets 2,741 2,806 +64 Accumulated other 1,155 1,346 +190
comprehensive income

Investments and other assets 5,974 5,512 /A\462 Non-controlling interests 1,139 1,231 +91
Total non-current assets 12,795 11,738 /\ 1,057 Total net assets 34,145 36,698 +2,553
Total assets 53,066 52,725 A341 Total liabilities and net assets 53,066 52,725 A341
P SMART+ Smart Work, ] .
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Consolidated Statements of Cash Flows for FY Ended March 2026

® Cash and cash equivalents decreased by 10,603 million yen, from 24,053 million yen at the beginning of the year to 13,450 million

yen at the end.
+8,448

Million yen

Of which: Cash outflows for placement of time

L deposits As of March As of March
A14,150 31, 2025 31, 2026

Cash and cash
equivalents at 21,285 24,053 +2,769
beginning of period

/\ 15,849

Cash flows from

Factors Affecting Cash Flow Changes (YoY) ) . 8,741 8,448 /\293
. L. A 3202 operating activities
Cash flows from operating activities ’
Profit before income taxes remained steady at 6,172 million yen.
Cash flows from investing activities Cash flows from
Cash outflows increased due to deposits into time deposits and the acquisition of investing activities A3,180 A15'849 A12'669
non-current assets.
Cash flows from financing activities
Dividend payments of 2,067 million yen (including 72 million yen of dividends paid Cash flows from
to non-controlling interests) and repayments of lease liabilities of 1,136 million yen. financing activities A21792 A3;202 A410
Cash and cash CF from CF from CF from Cash and cash Cash and cash
equivalents at operating investing financing equivalents at equivalents at end 24,053 13,450 A10’603
beginning of period activities activities activities end of period of period
Qf? SMART+ Smart Work,
HEARTFULIT Heartful Smiles. Copyright© 2026. JFE Systems, Inc. All rights reserved.
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Non-Financial Information (Others)

Non-financial Information (Human Resources)

FY Ended FY Ended FY Ended
March 2024 March 2025 March 2026 Acquired certifications
Human resources 75;"6‘,&
‘5\ { ] ® /
New graduates hired (people) 63 56 81 ) -7 ii'/
3 " =
Career (people) 24 30 25 y 5 REZRZSBRIAA
N< ~ L/’C\‘\ KENKO Investment for Health
Employees separated (people) * 37 45 38
Platinum Kurumin 2026 Outstanding
Certification Organizations of KENKO
Promotion of women’s participation in the workplace Investment for Health
Women as a percentage of managerial posts *+
(rank of division general manager or 8.0 9.1 9.8 y [/
department manager) (%) "
: L Y
Work-life balance {% %
’)‘5& b’c\‘\
Average annual salary (yen) 7,770,917 8,380,382 8,610,129
q . “Eruboshi (2 Stars)” certification mark
Days of pald vacation taken (days) 16.4 14.9 14.8 based on the Act on Promotion of
Women'’s Participation and
Monthly average overtime hours per employee Advancement in the Workplace
21.9 21.1 23.5

(hour/employee)

*) Not including those retiring upon mandatory retirement age or promoted to officer
Q) SMART+ Smart Work, *) & gup y georp
" HEARTFULIT Heartful Smiles. Copyright© 2026. JFE Systems, Inc. All rights reserved.
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3. Financial Forecasts for FY Ending March 2027
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Financial Forecast for FY Ending March 2027 (Consolidated: YoY Changes)

FY Ended FY Ending YoY YoY %
March 2026 March 2027 Changes e Summary for FY Ending March 2027
Million yen Results Forecasts
Net sales 57,411 60,000 +2,589 +a5%  (Netsales)
® Expected to increase by 4.5% year-on-year,
Gross profit 14,424 15,560 +1,136 +7.9% supported by steady performance in the
businesses for external customers, mainly in
Selling, general and administrative 8,078 8,960 +882 +10.9% key growth businesses, despite the impact of
expenses lower sales in the JFE Group business.
Operating income 6,346 6,600 +254 +4.0% (Selling, general and administrative expenses)
Ordinary income 6.454 6.800 +346 +5.4% ® Expected to increase by 10.9% year-on-year,
! ’ reflecting higher expenses associated with
Net income attributable to 0 the strengthened sales activities, proactive
shareholders of parent company 4,266 4,380 +114 *2.7% recruitment and training, and internal IT
system for operational efficiency.
(Operating income)
ROE (Return on equity) 12.5% 11.9% /0.6 points _
® Expected to increase by 4.0% year-on-year,
EPS (Earnings per share) *1 135.8 yen 139.5 yen +3.6 yen driven by higher sales.
DPS (Dividend per share) *1 68.0 yen 70.0 yen +2.0 yen
Payout ratio 50.1% 50.2% +0.1 points (*1) Figures per share have been adjusted to the post-split basis.

(The 2-for-1 stock split took effect on April 1, 2025.)
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N7 ]
Q? HEARTFUL|T Heartful Smiles. Copyright© 2026. JFE Systems, Inc. All rights reserved.

AV-FI1L



Net Sales Forecasts by Business for FY Ending March 2027 (Consolidated: YoY Changes)

® Despite the impact of the completion of the Steelworks System Refresh Project, sales are expected to increase by approximately 2.6
billion yen in fiscal 2026 compared to the previous fiscal year due to the expansion of businesses targeting external customers, mainly in
Key Growth Businesses.

FY Ended March  FY Ending March
2026 2027
| Million yen | Results Forecasts

Net sales 57,411 60,000 +2,589 +4.5%

YoY YoY % Business Summary (Forecasts)

Changes Changes for FY Ending March 2027

Expand business scale by securing projects for the
Digital Manufacturing 2,219 2,496 +277 +12.5% implementation of supply chain management solutions and the
use of integrated IT/OT data.

Expected to increase sales, driven by expanded ERP solution
ERP Solutions 3,977 4,818 +841 +21.1% projects for new customers and next-generation data platform
development projects.

Driving sustainable profitability and efficiency through the

H o,
SIS 5,907 6,095 +188 +3.2% transition to a cloud-based business.

Expect higher sales due to increased orders for business system

Industry Solutions 7,895 9,284 +1,389 +17.6% development for existing customers in the automotive and
other manufacturing industries.

Stepping up efforts to secure future orders for large-scale

JFE Group 21,993 18,110 A3,883 A17.7% projects following the completion of the Steelworks System
Refresh Project.

Actively pursuing new business development, expanding
Infrastructure 9,904 10,632 +727 +7.3% business beyond the JFE Group, and promoting collaborations
with external partners to scale the business.

Expect an increase in revenue due to increased sales at JFE
ComService Co., Ltd.

Subsidiaries, others 5,515 8,565 +3,050 +55.3%

e wwwsoany

M —————
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Factors Affecting Operating Income Changes in Financial Forecast for FY Ending March 2027 (Consolidated)

® Despite the impact of the completion of the Steelworks System Refresh, profit is expected to increase by 250 million yen year-on-year,
supported by the expansion of external business performance, mainly in the Key Growth Businesses. This increase is expected even
after factoring in personnel expansion for growth businesses, recruitment and training costs, and increased internal IT system costs.

FY Ended March 2026
Results

Q\? SMART+

I
/\0.19

+1.57

/\0.86

/\0.27

In the JFE Group business,
sales decreased following
the completion of the
Steelworks System Refresh
Project, while new projects
in parallel with restructuring
and productivity
improvement contributed to
increased sales and
operating profit.

Increased profit, driven by
expanded projects in Key
Growth Businesses and
higher workloads from
major manufacturing
customers in Industry
Solutions.

Increased labor costs due
to anincrease in the
number of employees.

Increase in expenses for
recruitment and training,
company-wide strategic
activities, and internal IT
systems to improve
operational efficiency.

Smart Work,

HEARTFULIT  yeartful Smiles.
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Reference: History in Net Sales by Reporting Units (Consolidated)

70

Net Sales

(Billion yen) 64.0

62.0
60.0
60
56.5
50.4
50 48.0
46.5
’
30
20
10
0
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
Q\/‘Q SMART+ IT Smart Work, _ _ Forecasts
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Annual Changes in Employee Numbers / Employee Numbers by Unit (Consolidated)

® As of March 31, 2026, the total number of employees within the Group was 1,960. We aim to increase this figure to 2,044 by
March 31, 2027.

Annual Changes in the Number of Employees (Consolidated) Number of Employees by Unit (Consolidated)
As of March  As of March YoY %
Employees
2,044 Employees 31, 2025 31, 2026 Changes
1,960 ! !
2000 1.839 1,864 1,901
, Number of employees 1’901 1,960 +3.1%
Digital Manufacturing 56 69 +23.2%
ERP Solutions 129 140 +8.5%
1000 Smart Solutions 233 241 +3.4%
Industry Solutions 320 328 +2.5%
JFE Group 538 506 A5.9%
Infrastructure 133 151 +13.5%
0
March 31, March 31, March 31, March 31, March 31, Corporate, others 145 165 +13.8%
2023 2024 2025 2026 2027
Target Subsidiaries 347 360 +3.7%
Q/Q SMART+ Smart Work,
HEARTFULIT Heartful Smiles. Copyright© 2026. JFE Systems, Inc. All rights reserved.
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4. Shareholder Returns
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Shareholder Returns

® Under the current Mid-term Management Plan, the dividend payout ratio is targeted at 50%, and profit distribution is based on a comprehensive consideration of profit
levels, reinvestment plans, and financial position.

® The year-end dividend is planned to remain unchanged at 40.0 yen per share, with an annual dividend of 68.0 yen per share.

® Infiscal 2026, we expect an annual dividend of 70 yen per share, continuing to prioritize shareholder returns while maintaining stable dividends.

Dividends per share(yen) mmm Interim dividend Commemorative dividend mmm Year-end dividend —e—Payout ratio Payout ratio(%)
140 60%
Figures for up to the fiscal year ended March 31, 2025 have been
adjusted to the post-split basis.
120 (The 2-for-1 stock split took effect on April 1, 2021 and April 1, 2025.) 50.1% 50.2% 0%
(o]
100
40%
32.19
80 & o 30.5%
28.7% 29.6%
27-'3%/0\_‘—' —— = e 30%
60
48.5
20%
40 37.5
30 30
. 21.3 10%
11 12.5 )8
0 0%
FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
Forecasts
Q\@ SMART+ Smart Work,
HEARTFULIT Heartful Smiles. Copyright© 2026. JFE Systems, Inc. All rights reserved.
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5. Action to Implement Management that is
Conscious of Cost of Capital and Stock Price
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Action to Implement Management that is Conscious of Cost of Capital and Stock Price

® In recognition of the importance of management that is conscious of cost of capital and stock price, we prioritize the

measurement of ROE as a key indicator of profitability to shareholder’s equity.

(Current status)
Following the completion of the large-scale steelworks system refresh project, which spanned several years, ROE is expected to temporarily level off.
While current ROE continues to exceed the cost of shareholders’ equity of 6%, thereby maintaining a minimum positive equity spread, we will
continue our efforts to drive further improvements.

To receive an accurate market valuation, we will closely monitor fluctuations in stock price-related metrics, including PER and EPS, in addition to PBR.
Furthermore, we will implement measures, such as providing relevant disclosures to enhance understanding of the Company and delivering regular
updates to the Board of Directors.

Capital efficiency Improved profitability Market evaluation
o ° , . (Billion yen) (Billion yen) (Times)
(/:) ROE Cost of shareholder’s equity mmm Operating income e=@== Operating income growth rate (%) mmm Market capitalization (year-end) @—PBR
12.0 14.0 100.0
11.9 11.9 2.1

100 111 111 111 11.0 120

' 80.0 1.8 2.0
20 17.7 181 4175 1.7
3.5
6.35 ©6.60 3.0 60.0

6.25
12.5 11.9 6.0 5.61 50.0
’ 39.5 41.2

10 40 6.0 40.0 1.0

6 ' 4.0

20.0

2.0 2.0

0 0.0 0.0 0.0 0.0
FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Forecasts Forecasts
Q\f? SMART+ Smart Work,
HEARTFULIT Heartful Smiles. Copyright© 2026. JFE Systems, Inc. All rights reserved.
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6. Progress on Mid-term Management Plan
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Overview of the Mid-term Management Plan (FY2025-2027)

Vision for 2030

Realization of Smartful IT

With the power of IT, we aim to contribute to society
by enhancing customer experiences and creating a smarter world

Delivering social value Enhancing corporate value

Expanding business scope
Value Creation Process

STEP STEP STEP
© 2022-2024 © 2025-2027 © 2028-2030

Business Growth

Strengthen Restructure the business Evolution towards a consulting-
DX/Infrastructure business portfolio ~ oriented company

Profitability and Financial Stability Development

Enhance profitability and Strive for both scale and profitability Net sales over 85.0 billion yen
return strategies Reinforce shareholder returns Operating income over 12.0 billion yen

Q\? SMART+ T Smart Work, ] .
HEARTFUL Heartful Smiles. Copyright© 2026. JFE Systems, Inc. All rights reserved.
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Overview of the Mid-term Management Plan (FY2025-2027)

Medium-term Theme Growth, Cooperation, and Co-creation /

Evolve into a socially responsible company committed to sustainable growth by utilizing strengths developed in steel industry

Net sales 64'0 58.6 67.4 Over 85.0

Company
billion yen billion yen billion yen billion yen
- 6.45mu 8.0 0
Ordinary income 7.7 6.4 en . Over 12-

billion yen billion yen billion yen billion yen

* Fundamentally reshape business portfolio for continuous growth

* |[dentify key growth businesses and reallocate resources
—Increase net sales from growth businesses to offset the decline
in steel business due to completion of JFE Steel’s Steelworks
System Refresh Project

»

Cooperation

Inter-business Business

Transformation

Collaboration

* Develop organizational structure to create company-wide synergies
o] eI NOVI(IF-M in line with business transformation
Evolution * Cultivate corporate culture for sustainable growth and continuous
development

Suluayi8uans

With customers EeEE{F]ilo]y . .
Investment and * Drive growth through strategic investments and M&As

SRMERGEINIEIA * Enhance corporate value and capital efficiency by increasing
Development shareholder returns beyond previous levels

oljepunoj jusdwaseue

wn
~
S
Q)
~
M
.
(@]
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()
<
o
O,
>
~
(7))

¢

Q/‘? SMART+ IT Smart Work, ] .
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Progress on the Mid-term Management Plan

» Advance the transformation of our business portfolio centered on key growth businesses (DX, ERP, and Infrastructure).
> Strengthen our organization by shifting human resources to growth areas to achieve the Mid-term Management Plan.

Transformation of our business portfolio

Sales Ratio by Business Segment
(Non-consolidated)

Digital Manufacturing Digital Manufacturing Digital Manufacturing

ERP Solutions 3% ERP Solutions 4% ERP Solutions
5% FY3/25 Results 8% FY3/26 Results 9% FY3/27 Forecasts
Smart - i -

. 58.2 billion yen 51.5 billion yen 52.9 billion yen

Solutions
Smart Smart
0,
9% Solutions Solutions
0,
JFE Group 1% JFE Group 12%
[0)
Infrastructure 53% e
16%
Infrastructure
19% Infrastructure
’ 21%
Personnel Ratio by Business Segment
(Non-consolidated)
Digital Manufacturing Digital Manufacturing Digital Manufacturing
ERP Solutions 4% ERP Solutions 5% ERP Solutions 5%
8% FY3/25 Results 8% FY3/26 Results 10% FY3/27 Forecasts
1,331 1,351 1,482
Smart Sm:?\rt
. Solutions
Solutions JFE Group 16% JFE Group JFE Group
16% 49% 47% 41%
Infrastructure
9% Infrastr:;cture Infrastructure
% SMART+ Sn. : 10% 11%
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Progress on the Mid-term Management Plan

» Business groups that will drive company-wide growth and serve as future pillars in terms of both
Key Growth Businesses market presence and earnings.

» All three businesses made steady progress toward achievement of the Mid-term Management Plan.

Net Sales
(Billion yen) Kev Growth Businesses Infrastructure Business
75 Y u * Against the backdrop of expanding market demand, cloud- and security-related solutions businesses
23.0 remains steady.
* Businesses with external customers are being expanded by leveraging the technologies and operational
know-how cultivated through business operations within the Group.
20 184 179 * Aim to create new solutions and establish medium- to long-term growth drivers through collaboration with
16.1 other companies.
15.9
15 14.5

ERP Solutions Business

Positioning SAP and Microsoft ERP Solutions as a key growth Driver, making steady progress in order

Intake and pipeline development among manufacturing customers.
Infrastructure

Expand value-added offerings and strengthen our earnings base through cross-selling of internally
developed adjacent solutions such as cost accounting solutions, procurement solutions, and Bl solutions.

Projects to build next-generation Data platform are progressing as planned.

ERP Solutions
Digital Manufacturing Business
Digital
Manufacturing
Results Forecasts Results Targets Forecasts Targets * Supply chain management (SCM) solution implementation projects for the manufacturing industry
e e e e continue to be strong and are progressing in line with the Mid-term Management Plan.

Demand for DX remains firm, particularly in the manufacturing industry, and we are promoting new
business development by leveraging integrated IT/OT data.

Q\? SMART+ Smart Work,
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Progress on the Mid-term Management Plan

Investment and Financial Strategy (Cash allocation) /

The cash generated from past business achievements and the cash to be created through business activities over the next three years will
be used as resources for proactive investments in activities that contribute to future growth and for enhanced shareholder returns.
By implementing growth strategies and improving capital efficiency, we aim to further enhance corporate value.

0% 20% 40% 60%
P
Cash and cash > 1.5 vinion yen ‘ 0.42 0.32 ;g;s
. 0]
equivalents in 3 years . :
(as of the end of Mar. 2025)
24 Products and Service 7.5 billion yen Progress
provision investments in 3 years 59%
billion yen
In-house Progress
Operating system/facility 4. 5 billion yen 47%
Cash Flow investments in 3 years o
( before deduction of R&D
expenses and human capital O 98 2 1 6 RS
(0)
costs ) 6 . 5 billion yen . . 48%
3 2 5 in 3 years
approx. . W FY2025 Results W FY2026 Forcasts
billion yen . 5.0'10.0 Overview
Strategic Investments Blent e : . :
In 3 years in 3 Y! . Implemented generally as planned, focusing on growth investments in R&D,
(M&A) In 5 years human resources, and service systems.
ADDrOX 56 5 . Steady execution is being maintained within the plan, even for investments
— with lower progress rates.
'b'”ﬂ@ Dividend payout ratio *  M&A opportunities continue to be considered, with an emphasis on both
in 3 years Shareholder returns 50‘7 ; ; strategic alignment and investment efficiency.
6 targe
Q/‘? SMART+ Smart Work,
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Completion of Steelworks System Refresh (excerpt from press release)

JFE Steel Corporation: Complete transition of core systems to open environment
Approximately 200 million STEPs of core systems are revamped in a short period of 5 years and 2 months.

* We were awarded this project by JFE Steel and has been advancing the renewal of core systems across its
steelworks and plants in parallel.

» Starting with the Sendai Plant, which transitioned its core systems to an open environment in October 2022,
we progressively implemented the project at each steelworks and plant. With the completion of the
transitions at the West Japan Works (Fukuyama area) and the East Japan Works (Chiba area) in December 2025,
we successfully completed the renewal of approximately 200 million steps of core systems across all locations.

*  We will continue to leverage the know-how gained through this large-scale core system renewal project to
support large-scale system development and data utilization initiatives for JFE Steel and manufacturing
customers.

[ Steelworks System Refresh overview (all areas) ]
Project start: October 2020
Project completion: December 2025
Legacy systems: Fujitsu Host (Kurashiki and Chiba),
IBM hosts (Sendai, Keihin, Fukuyama)
New system: Cloud-based environment

SMART+ Smart Work
N7 ]
Q? HEARTFUL|T Heartful Smiles. Copyright© 2026. JFE Systems, Inc. All rights reserved.
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Major News and Press Releases (FY Ended March 2026)

Certified as a Health & Productivity Management Outstanding Organization 2025

April 2,
Under the Health & Productivity Management Outstanding Organization Certification Program, certified as a Health & Productivity
202> Management Outstanding Organization 2025 (Large Enterprise Category).
April 8, Released J-CCOREs ° Basic, a New Version of J-CCOREs ® Cost Management System
2025 Launched J-CCOREs ° Basic, which enables quick deployment and low running costs
Started in-house development and sales of framework for developers and operators of data linkage tool "ASTERIA Warp"
April 22, Launched EAI Framework for ASTERIA Warp, an in-house development framework for developers and operators of ASTERIA Warp, a
2025 data linkage tool manufactured by Asteria Corporation
Improved stability, convenience, and maintainability of system linkage infrastructure
S Released new version (Ver. 1.1) of Prociec °, a cloud-based Web purchasing system
ay 14,
Enhanced communication functions with business partners, such as questionnaire and chat functions, to further streamline ordering and
202> receiving operations
QVQ SMART+ Smart Work,
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Major News and Press Releases (FY Ended March 2026)

J-CCOREs ° Cost Management System Launches Mid-term Management Plan Costing Module

August 15
’ In addition to enabling the calculation of planned costs according to the formulation period of the Mid-term Management Plan, this
202> system can be combined with optional functions to enable efficient business operations and accurate cost information.
A o MerQurius Net ° Packaging Specification Service Launches for the Food Industry
ugus
’ Utilizing the know-how of existing services, launches cloud services to support the exchange of packaging specifications between food
2025 manufacturers and packaging manufacturers
A o The FiBridge ° Series of Electronic Business Form Packages Wins No. 1 Share for 18 Consecutive Years
ugus
2025 ’ Fuji Chimera Research Institute Inc. ‘s “New Software Business Market 2025” survey shows that its in-house FiBridge ° Series of electronic

business form package has won the No. 1 share among domestic products for 18 consecutive years.

November 13, JFE Steel Corporation East Japan Works (Keihin): Complete full migration of its core system for the large-scale integrated steelworks to
an open system

2025
QVQ SMART+ T Smart Work, ] .
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AV-FI1L



Major News and Press Releases (FY Ended March 2026)

November 14, JFE Systems Certified as an AWS Select Tier Services Partner

2025 Certified as AWS Select Tier Services Partner in the AWS Partner Network on October 14, 2025.

JFE Systems Announces Opening of Nagoya Office
November 18, _ _ _ _ . _ _
Due to the expansion of the business at the Toyota Office, we established a new office to strengthen our sales structure in the Tokai

2025 region and further improve our customer service capabilities.

February 26, JFE Steel Corporation: Complete transition of core systems to open environment

2026 Approximately 200 million STEPs of core systems are revamped in a short period of 5 years and 2 months.
March 11, MerQurius Net® Purchasing and Ordering Service Launches for the Food Industry
2026 MerQurius Net® Purchasing and Ordering Service launched as a new service under our in-house developed MerQurius Net®.
QVQ SMART+ Smart Work,
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Major News and Press Releases (FY Ended March 2026)

Certified as a Health & Productivity Management Outstanding Organization 2026

March 18,
Under the Health & Productivity Management Outstanding Organization Certification Program, certified as a Health & Productivity
202> Management Outstanding Organization 2026 (Large Enterprise Category).
March 30, - Coloring the World with Passion - Launched New Recruiting Brand with HERALBONY
2026 We revamped our recruitment site and launched a new recruitment brand in collaboration with HERALBONY Co., Ltd.
QVQ SMART+ Smart Work,
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Disclaimer

® This document has been translated from the Japanese original for reference purposes only.
In the event of any discrepancy between this translated document and the Japanese original,
the original shall prevail.

® The outlook for future performance in this document includes risks and uncertainties.

® Please be aware that actual performance may differ from the outlook due to various factors.

@ JFE Systems, Inc.

JFE
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