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Highlights of Business Results for FY2025

 Net sales increased by 0.7% from FY2024 to JPY4,132.8 billion.
+ Operating income decreased by 13.7% to JPY567.3 billion. Operating income ratio was 13.7%, down 2.3 points.
* Net income attributable to Komatsu Ltd. decreased by 14.4% to JPY376.4 billion.

FY2024 Results FY2025 Results Changes
(A) (B) (B-A)
Billions of yen ¥152.8=USD1 ¥150.5=USD1 Increase

¥163.5=EUR1 ¥173.8=EUR1

¥99.5=AUD1 ¥99.2=AUD1 BEEEE)
Net sales 4,104.4 4,132.8 +28.4 +0.7%
Segment profits 663.5 571.2 (92.4) (13.9)%
Other operating income (Expenses) (6.4) (3.8) +2.6 -
Operating income 657.1 567.3 (89.8) (13.7)%
Income ratio 16.0% 13.7% (2.3) pts. -
Other income (Expenses) (52.3) (30.1) +22.2 -
Income before income taxes 604.8 537.3 (67.6) (11.2)%
Net income attributable to Komatsu Ltd. 439.6 376.4 (63.2) (14.4)%
ROE 14.2% 11.3% (2.9) pts.
Net D/E ratio 0.24 0.26 +0.02 pts.
Cash dividends per share 190 Yen 190 Yen +/-0 Yen
Consolidated payout ratio 40.1% 45.9%
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Segment Sales and Profits for FY2025

+ Construction, Mining & Utility Equipment: Sales increased by 0.2% from FY2024 to JPY3,806.0 billion.
Segment profit decreased by 18.0% to JPY491.1 billion.
+ Retail Finance: Sales increased by 2.4% from FY2024 to JPY126.1 billion. Segment profit increased by 24.4% to JPY36.6 billion.
¢ Industrial Machinery & Others: Sales increased by 6.8% from FY2024 to JPY238.8 billion. Segment profit increased by 38.5% to JPY37.9 billion.

Changes (B-A)

o FY2024 Results FY2025 Results
Billions of yen (A) (B) Increase Change
(Decrease) %

Net sales 4,104.4 4,132.8 +28.4 +0.7%
Construction, Mining & Utility Equipment [3,787.5] 3,798.2 | [3,796.1] 3,806.0 [+8.6] +7.8 | [+0.2%)] +0.2%
Retail Finance [96.2] 123.2 [100.5] 126.1 [+4.3] +2.9 | [+4.5%)] +2.4%
Industrial Machinery & Others [220.7] 223.6 [236.1] 238.8 [+15.4] +15.2 [+7.0%] +6.8%

B i:t.f-l.-.;.) ................................... '('55:{) ...................................... o e

Segment profits 663.5 571.2 (92.4) (13.9)%
Construction, Mining & Utility Equipment 598.9 491.1 (107.8) (18.0)%
Retail Finance 29.4 36.6 +7.2 +24.4%
Industrial Machinery & Others 27.4 37.9 +10.5 +38.5%

"Egnl'.[;;.r-;i;:?;";I‘i.r.r;i;;t.i-;; .............................................................................. e R ( 5:5')" R
Review of three business segments: :Profitratio [ ]: Sales to outside customers

B Construction, Mining & Utility Equipment: Sales increased, as the positive effects of improved selling prices outweighed the negative effects of decreased
sales volume. Segment profit decreased as the negative effects of decreased sales volume, product mix, and higher costs due to tariffs in production costs
outweighed the positive effects of improved selling prices.

B Retail Finance: Sales increased mainly due to an increase in outstanding receivables. Segment profit increased mainly due to lower funding costs.

B Industrial Machinery & Others: Both sales and segment profit increased, mainly due to increased sales of large press for the automotive industry and
higher-margin excimer laser maintenance for the semiconductor industry.

KOMATSU



Construction, Mining & Utility Equipment: Sales by Region (To Outside Customers) for FY2025

- Sales to outside customers increased by 0.2% from FY2024 to JPY3,796.1 billion.

- Sales decreased in Asia and Japan, but increased in Latin America, Europe, and Africa. As a result, sales increased by 0.1% from FY2024 in real terms,

excluding the impact of foreign exchange rates.

Billions of yen

I Plus 35.1 +10.8
Minus +395. [+2.3%]
15.9%
Billions of yen r ! I
+33.4 (2.0) Excl. foreign
[+10.8%] [(1.7)%] exchange effects
+93.3 +4.5
[+13.7%] [+0.1 %]
FY2025
3,796.1 +1.0
~ +20.8 s 8.6
(¥150.5=USD1) [+2.0%] [+1.7%] [;5_20 ”
FY2024 -
(164.3) (4.4) (15.1)
3,787.5 [(32.9)%] [(5.5)%] [(4.6)%]

(¥152.8 =USD1)

Billions of yen
North Latin Middle

America America Europe Africa East

Oceania Asia China

Europe, Africa
and Middle East Oceania, Asia and CIS .

FY2024 (a) 1,0264  683.6 3104 2211 114.6 460.8 499.2 802 615 329.6 3,787.5
FY2025 (b) 1,047.2 7769 3438 256.3 1127 4716 3349 757 625 3145 3,796.1
Changes (b-a) +20.8  +93.3 +334 +351  (2.0) +10.8 (164.3) (44) +1.0 (15.1) +8.6
Changes (b-a) +32.4 +100.2 +14.6 +257 (1.0) +10.8 (158.7) (42) (0.2) (15.1) +4.5

% Excl. foreign exchange effects
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Mining: Sales by Region (To Outside Customers) for FY2025

- Sales to outside customers decreased by 0.6% from FY2024 to JPY1,904.4 billion.

- Sales decreased in Asia and North America, but increased in Latin America, Africa and Oceania. As a result, sales remained about flat from FY2024 in

real terms, excluding the impact of foreign exchange rates.

Billions of yen

I Plus
Minus +12.5
Billions of yen +32.6 +4.0 [+3.5%] Excl. foreign 2,000

+11.7%
[+20.2%] [ ol [ exchange effects

+105.6 (0.2)
[+20.6%] [(0.0) %] 1,750

(3.7)
[(7.5)%]
FY2024 (11.9) 1,500
1,916.2 0.4 [(0.6)%)]
(¥152.8=USD1) [+28.0%]
----------------------- 1,250
FY2025 (125.2)  (2.8) (1.7)
1,904.4 (33.5) [(44.9)%] [(10.5)%] [(3.9)%]
(¥1 50.5 =USD1) [(7.4)%)] 1,000
Billions of yen. 750
A:‘ﬂ‘::lta A:;::I'_:La Europe | Africa Még::e Oceania Asia China
FY2024 (a) 4541 511.7 48.5 161.0 33.8 354.8 278.7 271 45.1 1.4 1,916.2 500
FY2025 (b) 420.6 617.2 44.9 193.6 37.8 367.3 153.6 24.2 43.4 1.8 1,904.4
Changes (b-a) (33.5) +105.6  (3.7) +32.6 +4.0 +125 (125.2) (2.8) (1.7) 04 (119

Changes (b-a) % (28.7) +113.0 (4.5) +29.1 +3.9 +12.8 (120.8) (2.6) (2.8) +0.4 (0.2)

% Excl. foreign exchange effects 0
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Construction: Sales by Region (To Outside Customers) FY2025

+ Sales to outside customers increased by 1.1% from FY2024 to JPY1,891.7 billion. Sales increased by 0.2% from FY2024 in real terms, excluding the

impact of foreign exchange rates.
- Sales decreased in Asia and Japan but increased in North America and Europe.

Billions of yen

I Plus
Billions of yen Minus Excl. foreign 2,000
+2.5 exchange effects
*37.0 g2 +4.7
[+14.1%)] [+0.2 %]
1,750
54.1:» (5.9) (1.7)
[+9.5%] [(7.3)%] [(1.6)%]
FY2025 +2.8
o 1,500
1,891.7 (16 9% +20.5
(¥150.5 =USD1) (39.1) [+1.1%]

[(17.7)%]  (1.6) 15.5 1,250

FY2024 [(3.0)%] [<(4.7)v/)a] ’

1,871.2
(¥152.8 =USD1)
1,000
and Middle East ’
Billions of yen . , il 750
A:lnzrrtita Arl;;t:l-ir::a Europe | Africa Még::e Oceania Asia China CIS
FY2024 (a) 572.3 171.9 261.9 60.1 80.8 106.0 220.5 53.1 16.4 328.2 1,871.2 500
FY2025 (b) 626.6 159.7 298.9 62.7 74.9 104.2 181.4 51.5 19.1 312.7 1,891.7

Changes (b-a) +54.3 (12.3) +37.0 +2.5 (5.9) (1.7) (39.1) (1.6) +2.8 (15.5) +20.5 250

Changes (b-a) % +61.1  (12.8) +192 (3.3) (49) (2.0) (38.0) (1.5 +26 (15.5) +4.7

% Excl. foreign exchange effects 0
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Construction, Mining & Utility Equipment: Causes of Difference in Sales and Segment Profit for FY2025

- Sales increased by JPY7.8 billion from FY2024 as the positive effects of improved selling prices outweighed the negative effects of decreased sales volume.

- Segment profit decreased by JPY107.8 billion from FY2024 as the negative effects of decreased sales volume, product mix, and higher costs due to tariffs in
production costs outweighed the positive effects of improved selling prices.

- Segment profit ratio was 12.9%, down 2.9 points from FY2024.

N Sales N Segment profit
Billions of yen FY2024 vs. FY2025 Billions of yen FY2024 vs. FY2025
I Positive factor 700 I Positive factor
4,000 Foreign Negative factor Negative factor
exchange Selling .
Selling
3 798.2 rates prices .
: 45 br91  3:806.0 598.9 prices
3,800 | 600 :
- Foreign
exchange
Volume rates
3,600 (75.8) (2.5) 491.1
500 | Volume, Production
Product mix, (?IStss) Fixed
etc. .
| costs
400
3,200
3,000 300
FY2024 FY2025 FY2024 FY2025

¥152.8=USD1 1 BT ¥150.5=USD1 (107.8) billion yen

¥163.5=EUR1 ¥173.8=EUR1

¥99.5=AUD1 ¥99.2=AUD1

@ Segment profit ratio @
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Retail Finance: Assets, New Contracts and Revenues for FY2025

- Assets increased by JPY238.3 billion from the previous fiscal year-end, due to an increase in new contracts and the impact of the Japanese yen’s depreciation.
+ New contracts increased by JPY75.8 billion from FY2024 mainly due to increased finance penetration in North America and Europe.
- Sales increased by JPY2.9 billion from FY2024 mainly due to an increase in outstanding receivables.

Segment profit increased by JPY7.2 billion from FY2024,mainly due to lower funding costs.

Assets Interest-bearing Debt New Contracts [ Revenues ]
Mar.31, 2025 vs. Mar.31, 2026 Mar.31, 2025 vs. Mar.31, 2026 FY2024 vs. FY2025 FY2024 vs. FY2025
illi - " . Billions - Int t-b : debt Billions - . i ) Boillioer:ls
ryen | " BortnAmericaxLat America | otyen | o~ NetDEratio chen | Rrena o e e | 1| msales = Segment pro
Oceania = Japan | (Interest-bearing debt, net) 1400 | ~ Oceania = Japan I
Others 1.617.9 4.51 4.45 ’ Others
1,600 | — 1.190.9 ROA 2.2% 2.4%
I— 1,400 | 1,272.4 1,200 | I : :
1,400 1,379.6 (1,259.5) 1,115.1
’ — 1,200 | (1,082.5) 000 123.2 126.1
1,074.0 ,
1,200 ’ | ] 120
’ [
I 1,000
1,000 | I 800 100
800
800 600 80
600
600 60
400
400 400 40
200
200 | 200 "
0 0 0 0
Mar.31, 2025 Mar.31, 2026 Mar.31, 2025 Mar.31, 2026 FY2024 FY2025 FY2024 FY2025
¥149.5=USD1 ¥159.9=USD1 ¥149.5=USD1 ¥159.9=USD1 ¥152.8=USD1 ¥150.5=USD1 ¥152.8=USD1 ¥150.5=USD1
¥162.1=EUR1 ¥183.4=EUR1 ¥162.1=EUR1 ¥183.4=EUR1 ¥163.5=EUR1 ¥173.8=EUR1 ¥163.5=EUR1 ¥173.8=EUR1

¥94.0=AUD1 ¥109.7=AUD1 ¥94.0=AUD1 ¥109.7=AUD1 ¥99.5=AUD1 ¥99.2=AUD1 ¥99.5=AUD1 ¥99.2=AUD1
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Industrial Machinery & Others: Segment Sales and Profit for FY2025

+ Sales increased by 6.8% from FY2024 to JPY238.8 billion. Segment profit increased by 38.5% to JPY37.9 billion.

- Both sales and segment profit increased, mainly due to increased sales of large press for the automotive industry and higher-margin maintenance for the
semiconductor industry.

- Segment profit ratio was 15.9%, up 3.6 points from FY2024.

Sales Segment profit
FY2024 vs FY2025 [ Breakdown of sales ] [ FY2024 vs FY2025
illions of yen :Segment profit ratio (%)
Billions of yen Changes Bill Fy O 9 ¢ profitrat
300 - Billions of yen FY2024 FY2025 Increase Change 60 - L 20
(Decrease) %
- 238.8 . @
L . Komatsu o r ‘@ L
250 Industries Corp. 57.4 69.1 +11.7 +20.4% / 15
a0 | 37.9
200 Komatsu NTC Ltd. 47.9 47.6 (0.3) (0.7)% - 10
150 30 | 27.4 5
Gigaphoton Inc. 59.8 69.6 +9.8 +16.3%
100 20 0
Others 58.5 52.5 (6.0) | (10.3)%
50 10 +
Total 223.6 238.8 +15.2 +6.8%
0 0
FY2024 FY2025 FY2024 FY2025
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Consolidated Balance Sheet and Free Cash Flows (FCF)

+ Total assets increased by JPY650.4 billion from the previous fiscal year-end to JPY6,423.9 billion mainly due to the impact of the Japanese yen’s depreciation .

* Inventories increased by JPY195.2 billion from the previous fiscal year-end, to JPY1,601.9 billion.
Komatsu Ltd. shareholders’ equity ratio was 54.7%, down 0.3 points from the previous fiscal year-end.

+ FCF decreased by JPY56.8 billion from FY2024 to JPY249.7 billion.

[ Consolidated Balance Sheet ] [ FCF ]
Mar. 31, 2025 Mar. 31, 2026 " Inereane
Billions of yen ¥149.52USD1 ¥159.9=USD1 Increase Billions of yen FY2024 FY2025 (Decrease)
@ : Net D/E ratio ¥162.1=EUR1 ¥183.4=EUR1 (Decrease)
¥94.0=AUD1 ¥109.7=AUD1 Operating CF 517.2 +449.0 (68.2)
see Cash & deposits (incl. time deposits) [a] 385.6 439.7 +54.1
° Accounts receivable Working Capital (121.6) (132.4) (10.8)
. (incl. long-term trade receivables) 2,082.5 2,336.8 F254.3 | | | | eeeeeeeesessessssss s e eeeeesesssssseseens
E Inventories 1,406.7 1,601.9 +195.2 Other +638.8 +581.3 (57.4)
. Tangible fixed assets 914.3 982.4 +68.1
. Other assets 984.5 1,063.1 +78.6 Investing CF (210.7) (199.2) +11.4
. Total assets
. 5,773.5 6,423.9 +650.4 FCF 306.5 249.7 (56.8)
: Accounts payable 334.9 355.5 +20.5
. Interest-bearing debt [b] 1,150.6 sy +190.4 [0 Operating cash flow [ Investing cash flow =@ FCF
o Other liabilities 943.1 1,019.0 +75.9
o J 517.2
* [ Total liabilities 2,428.7 2,7155 +286.8 434.8 449.0
M [Shareholders’ equity ratio] [55.0%)] [54.7%] [(0.3) pts.]
. Komatsu Ltd. shareholders’ equity 3,173.4 3,510.8 +337.4
E Non-controlling interests 171.5 197.7 +26.2
. Liabilities & Equity 5,773.5 6,423.9 +650.4 [
. Int t-bearing debt, net [b- 0.24) 765.0 0.26 901.3 +136.3
'>| nterest-bearing debt, net [b-a] | Q | Q | (169.5) (204.4) (210.7) (199.2)
| Net D/E ratio (excl. the retail finance) | @ | @1D |
FY2022 FY2023 FY2024 FY2025

KOMATSU
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Progress in Strategic Growth Plan and Tasks Ahead in FY2026 and Onward

LRI Key activities

Diesel trolley power agnostic truck underwent field testing at copper mine in Sweden.

Began PoC test of a hydrogen fuel cell-powered hydraulic excavator.

Advanced the development of software-defined vehicle (SDV) to next generation mining equipment through
collaboration with Applied Intuition.

Promoted the practical use of autonomous technology for construction equipment through collaboration with TIER IV
Inc.

1. Create
customer
value through
innovation

2. Drive growth

and
profitability

3. Transform
our business
foundation

KOMATSU

FY2025
results

Tasks ahead in
FY2026 and
onward

FY2025
results

Tasks ahead in
FY2026 and
onward

FY2025
results

Tasks ahead in
FY2026 and
onward

>
>
>

YV VY Y V YVVVY VVVY

Y V

Accelerate compatibility with various power sources and advancements in automation and remote control through collaboration.
Create a support structure toward Smart Construction growth.
Expand solutions business model for mining, construction and forestry machinery.

First major mining equipment placement in Middle East (Reko Diq copper-gold project in Pakistan).

More than 1,000 Autonomous Haulage System (AHS) trucks in operation at mine sites.

Strengthened our ability through acquiring the remanufacturing business of SRC of Lexington, Inc. in the United States.
Strengthened sales and service in Africa (Initiating the establishment of a training center in Céte d'lvoire).

Expand lineup and sales network of hard rock products; develop new underground extraction methods.
Strengthen aftermarket business, marketing and product support operations across various regions.

Established risk management through ERM and enhanced the supply chain through cross-sourcing and multi-sourcing.
Developed human resources to foster innovation and accelerated business transformation through utilization Al and DX.
Improved scores in the employee engagement survey.

Global brand campaign won global recognition for breaking industry conventions.

Reform our core system to establish and optimally integrated environment for the group overall.
Implementation and adoption of Al solutions that enable on-site mechanics to improve efficiency on a daily basis.
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Business Results and Progress towards Management Targets of the Strategic Growth Plan

- Sales for FY2025 increased by 0.7% due to improved selling prices. Operating profit declined due to the impact of additional U.S. tariffs.
Progress toward management targets is generally on track.

Sales o o 0% Operating
(Billions | s— | gapl::ating income 12.9% 12.3% 14.6% 13.8% 15.7% 16.0% ( 13.7% \ Income
of yen) e==@==s Operating income ratiolz'l/7 11.2% ) 12.2% \. (Bfllhon§
4,132.8 or yen
4,000 | [
3,500 - |
3,000 - 900
2,500 1,981.8 3 | 730
» 1,843.1 1'885'0 1,953.7 1,978.7 1,855.0
2,000 4 1,803.0 | 600
1,500 - 450
1,000 - 300
500 - 150
0 -0
- 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 )-
Exchange ;)
rates 101 | 93| 85| 79| 83| 1oo| 11o| 121 | 109| 11 | 111 | 109| 1oe| 112| 135| 144| 153| 151 |
(USD/JPY)
< Status of Progress made in Management targets of the Strategic Growth plan>
Category Item Index Targets FY2025 Results
Growth Sales growth rate * Growth rate above the industry average +0.7%
Profitabilit Operating profit ratio = Top profit ratio in the industry 13.7%
rofitabiiity FCF = 3-year cumulative: 1trillion yen (excluding M&A-related expenditures) 263.2 billions of yen
. . Efficiency ROE * 10% or higher 11.3%
Financial Retail Finance |-RCA * 1.5% to 2.0% 2.4%
Net D/E ratio = 6 times or less 4.45
. . X 45.9%
Shareholder Consolidated payout = 40% or more (consolidated) i
. X . . , . . 100 billions of yen
returns ratio = Timely share buybacks based on an overall balance of financial soundness, shareholder’s equity ratio, and other factors. share buyback
:Zzlutaosr solving social = Overall evaluation (including evaluations by external organizations) of progress in 30 social solution KPlIs. Pr?gvzeasrz Li:;;raal‘:k
Non- Resolution of " 5
. . e . . . Reduce CO, from production X (48) %
Financial social issues | Reduction of = Decrease CO, emissions: 50% reduction by FY2030 (compared to FY2010) 2 2 X (48) .,o
environmental impact - Renewable energy use: 50% of total energy use by FY2030 Reduce CO, from product use X (23) %
P 9y ) ° 9y y Rate of renewable energy use X 36%

KOM“" % Outlook for results of FY2025 14



II . Projection for FY2026 Business Results

KOMATSU 15



Impact Factored into the Projection for FY2026

+ The assumptions incorporated into the projection for FY2026, and their impact are as follows.

Ihheenﬁ’ii;l;?:i(Ez;? Sales (90.1) billions of yen, Increase in costs +18.8 billions of yen (loss)

(Assumption) The impact of the situation in the Middle East, soaring oil prices, and supply chain disruptions will persist
throughout the year.

* Declining demand in the Middle East.

* Declining demand in countries and regions highly dependent on oil from the Middle East.

* Rising procurement costs for fuels, oils, paints, naphtha, and other products due to soaring crude oil prices.
* Rising maritime transportation costs due to soaring fuel prices.

mmqease in costs +37.8 billions of yen (loss)

(Assumption) The additional tariffs under Section 122 will apply throughout the year, while the revised steel and aluminum
tariffs will apply from April 6 through the end of the year.

» |EEPA tariffs have been abolished.

* The rate for additional tariffs under Section 122 is 10%.

» Tariffs on steel and aluminum products are 25% of the customs value for derived products and 50% for steel and
aluminum products (calculation based on content has been abolished).

* Incorporates a 30 billion yen refund for IEEPA tariffs.

KOMATSU
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Outline of Projection for FY2026

+ Net sales will decrease by 0.4% from FY2025 to JPY4,118.0 billion.
+ Operating income will decrease by 10.5% to JPY508.0 billion. Operating income ratio will be 12.3%, down 1.4 points.
+ Net income attributable to Komatsu Ltd. will decrease by 15.5% to JPY318.0 billion.

FY2025 FY2026 Projection Changes
» (A) ) (B-A)
Billions of yen ¥150.5=USD1 ¥150.0=USD1 ner
¥173.8=EUR1 ¥174.0=EUR1 (De%rizii)
¥99.2=AUD1 ¥106.0=AUD1
Net sales 4,132.8 4,118.0 (14.8) (0.4)%
Segment profits 571.2 514.0 (57.2) (10.0)%
Other operating income (Expenses) (3.8) (6.0) (2.2) -
Operating income 567.3 508.0 (59.3) (10.5)%
Income ratio 13.7% 12.3% (1.4) pts. -
Other income (Expenses) (30.1) (42.0) (11.9) -
Income before income taxes 537.3 466.0 (71.3) (13.3)%
Net income attributable to Komatsu Ltd. 377.2 318.0 (58.4) (15.5)%
Foreign exchange sensitivity to net sales and
ROE 11.3% ¥ 9.1% (2.2) pts. operating income (change of JPY1/year)
Billions Net sales Operating
Cash dividends per share 190 Yen 190 Yen +/-0 Yen of yen income
Consolidated payout ratio 45.9% X 53.8% usb 146 45
EUR 29 0.6
% Excl. share buyback effects AUD 4.0 0.3

KOMATSU
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Projection for Segment Sales and Profits for FY2026

+ Construction, Mining & Utility Equipment: Sales will decrease by 0.4% from FY2025 to JPY3,790.0 billion.
Segment profit will decrease by 10.4% to JPY440.0 billion.
+ Retail Finance: Sales will increase by 1.1% from FY2025 to JPY127.5 billion. Segment profit will decrease by 1.6% to JPY36.0 billion.
+ Industrial Machinery & Others: Sales will increase by 0.1% from FY2025 to JPY239.0 billion. Segment profit will decrease by 2.5% to JPY37.0 billion.

Changes (B-A)

o FY2025 FY2026 Projection
Billions of yen (B) Increase Change
(Decrease) %

Net sales 4,132.8 4,118.0 (14.8) (0.4)%
Construction, Mining & Utility Equipment [3,796.1] 3,806.0 | [3,778.2] 3,790.0 [(17.9)] (16.0) |  [(0.5)%] (0.4)%
Retail Finance [100.5] 126.1 [102.9] 127.5 [+2.4] +1.4 |  [+2.4%) +1.1%
Industrial Machinery & Others [236.1] 238.8 [236.9] 239.0 [+0.7] +0.3 | [+0.3%] +0.1%

E||mmat|on ................................................................................................ (382) ................................... (385) ...................................... ( 03) o

Segment profits 571.2 514.0 (57.2) (10.0)%
Construction, Mining & Utility Equipment 491.1 440.0 (51.1) (10.4)%
Retail Finance 36.6 36.0 (0.6) (1.6)%
Industrial Machinery & Others 37.9 37.0 (0.9) (2.5)%

Corporate&e||m|nat|on .............................................................................. 55 ........................................ 10 ...................................... ( 45) o
Review of three business segments: : Profit ratio [ 1: Sales to outside customers

B Construction, Mining & Utility Equipment: Sales will decrease, as the negative effects of a decrease in sales volume caused by the situation in the Middle East will outweigh
the positive effects of an improvement in selling prices. Segment profit will decrease as the negative effects of a decrease in sales volume, an expansion impacts of tariffs and
production cost losses resulting from rising procurement costs will outweigh the positive effects of an improvement in selling prices.

B Retail Finance: Sales will increase mainly due to an increase in outstanding receivables. Segment profit will decrease due to an increase in costs.

B Industrial Machinery & Others: For the semiconductor industry, sales will increase due to increased production by customer with market recovery, for the automotive
industry, Sales of large-scale presses and automotive battery manufacturing equipment will decrease. In addition, due to rising procurement costs resulting from the situation
in the Middle East, overall sales will increase but Segment profit will decrease.

KOMATSU 18



Construction, Mining & Utility Equipment:

Projection for Sales by Region (To Outside Customers) for FY2026

- Sales to outside customers will decrease by 0.5% from FY2025 to JPY3,778.2 billion. Excluding the impact of foreign exchange rates, sales will decrease by 1.2%.

Billions of yen

Billions of yen = Plus 4,000 - 3,7961 3,778.2
. +18.7
Minus [+7.3%]
+12.8 Excl. foreign 3,500 A i
+42.7 [+3.6%] exchange effects China 2% __China2%.
+5.5% (44.9) Asia 9% Asia 8%
S s o
FY2025 (47.6) Oceania 12% Oceania 12%
3,796.1 +5.7 49_4 % (17.8) °
¥150.5 =USD1 [+0.5%] (49471 (9.3) [(0.5)%] 2,500 |  Middle East 3% et 1%
( ) [(2.0)%] +28 . A Africa 7%
FY2026 305 [+4_4'_%] Africa 7%
(Projection) [+0-6%] o I : Europe 10%
3,778.2 (39.6) (4.5) 2,000 Europe 9%
(¥150.0=USD1) [(11.8)%] [(1.4)%]
. Europe, Africa Latin Latin
Billions of yen ) ] 20% 22%
A::;tita A:;:::?ca Europe | Africa Mé:gle Oceania Asia China
1,000 ¢
FY2025(a) 1,047.2 776.9 %2360.0 256.3 %296.4 471.6 3349 75.7 62.5 3145 3,796.1
FY2026(b) North North
P 1,053.0 819.5 3728 274.9 48.8 462.2 2953 76.3 65.3 310.2 3,778.2 America America
(Projection) 500 T 28% 28%
(1)
Changes (b-a) +5.7 +42.7 +12.8 +18.7 (47.6) (9.3) (39.6) +0.5 +2.8 (4.5) (17.8) .
Changes (b-a) 1 +9.5 +44.2 +131 +13.7 (47.4) (35.3) (37.5) (1.8) +1.0 (4.5) (44.9) 0 : I
#1 Excl. foreign exchange effects %2 Certain regions previously included in “Middle East” have been reclassified as FY2025 FY2026
“Europe.” This reclassification has been applied retroactively to FY25. (PrOJectlon)
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Mining: Projection for Sales by Region (To Outside Customers) for FY2026

+ Sales to outside customers will decrease by 2.4% from FY2025 to JPY1,858.5 billion. Excluding the impact of foreign exchange rates, sales decreased by 3.5%.
- Sales will decline in Asia and the Middle East due to sluggish demand for coal and the impact of the situation in the Middle East.
In North America and Oceania, demand decreased as mining companies completed their equipment renewal cycles.

Billions of yen

o P'_US Excl. foreign 1,9044 1.858.5
Billions of yen Minus exchange effects 2000 - ’
(66.2) ’ .
+5.4 [(35) %] B Japan 0%
FY2025 . +°-f [+2.8%] % CIS2%
1,904.4 [+1.4%] [F05%] o \ Asia 8% Asia 7%
(¥150.5 =USD1) I [ \
(8.1) 45.9 e
[(1.9)%] (20.9) (zopy | 10 [ Oceaniatsn Oceania 19%
FY2026 [(57.0)%]
(Projection) +1.8 +1.7 Middle East 2% ==MHrhdb-E st
1,858.5 Ao [+7.3%]  [+3.9%] Africn 10% Arica11on |
(¥150.0 =USD1) ek e )
(16.5) (0.6)
[(10.7)%] [(33.1)%] 1,000
Europe Africa
Billions of yen Total America America
A:‘ﬂ‘::;a Ar';::l'_:::a Europe | Africa Még::e Oceania Asia China 32% 34%

FY2025(a) 420.6 617.2 %2 459 193.6 %236.7 367.3 153.6 24.2 434 1.8 1,904.4 500 -

FY2026(b) 4125 6259 461 199.0 158 3495 1374 261 451 13 18585 i |
(Projection) North i North |
Changes (b-a) (8.1) +8.8 +0.2 +5.4 (20.9) (17.8) (16.5) +1.8 +1.7 (0.6) (45.9) Am?erica i America |

9 P 22% !
Changes (b-a) %1 (6.0) +9.5 +0.6 +21 (20.9) (37.3) (15.4) +1.1 +0.6 (0.6) (66.2) 22% : |
0 1 ]

%1 Excl. foreign exchange effects FY2025 FY2026

KOMATSU

%2 Certain regions previously included in “Middle East” have been reclassified as

“Europe.” This reclassification has been applied retroactively to FY25.
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Construction: Projection for Sales by Region (To Outside Customers) FY2026

- Sales to outside customers will increase by 1.5% from FY2025 to JPY1,919.7 billion. Excluding the impact of foreign exchange rates, sales will increase by 1.1%.
- While sales will decrease in Middle East and Asia, overall sales will increase, driven by growth in North America—where demand for infrastructure and
energy projects remains strong—and in Latin America, where public investment is driving demand.

Billions of yen

e Plus 1,919.7
i Excl. forei 2,000 ’ )
Billions of yen Minus excz:ngzr:;?ellts 1 ,891 g
+21.3
+13.3 [+1.1 %]
[+21.3%] 1,750 |
+12.5
FY2026 ot - [+8.2%] 1500 | China 3% China2%
(Projection) [+212%] I 1A +28.1 Asia 10% Asia 8%
26.7 o )
1,919.7 [(‘(14.7)3/0] [+5.5%] [+1.5%] . Oceania 6%
(¥150.0 =USD1) 1250 | Oceania 6% - S EARFOY,
@2 1.3 (3.9) Middle East 3% Africa 4%
FY2025 [(12.8)%] [(2.6)%] [(1.3)%] Africa 3%
1,891.7 1,000 | Europe 17%
(¥150.5 =USD1) Europe 17%
Billions of yen Total Aeolca e
A:lntz:lta A:;::I'_:La Europe | Africa Még::e Oceania Asia China
FY2025(a) 626.6 159.7 %2314.1 62.7 %259.7 104.2 181.4 51.5 19.1 312.7 1,891.7
FY2026(b) Nort-h Nort_h
L 640.5 193.6 326.6 75.9 33.0 112.7 158.2 50.2 20.2 308.8 1,919.7 America America
(Projection) 250 | 339, 33%
Changes (b-a) +14.0 +33.9 +125 +13.3 (26.7) +8.6 (23.2) (1.3) +1.1 (3.9) +28.1
Changes (b-a) 1 +15.5 +34.7 +124 +11.6 (26.5) +2.1  (22.2) (2.9) +0.4 (3.9) +21.3 0
FY2025 FY2026

%1 Excl. foreign exchange effects

KOMATSU

“Europe.” This reclassification has been applied retroactively to FY25.

%2 Certain regions previously included in “Middle East” have been reclassified as

(Projection)
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Construction, Mining & Utility Equipment:

Causes of Difference in Projected Sales and Segment Profit for FY2026

- Sales will decrease by JPY16.0 billion from FY2025 as the negative effects of a decrease in sales volume caused by the situation in the Middle East will
outweigh the positive effects of an improvement in selling prices.

- Segment profit will decrease by JPY51.1 billion from FY2025 as the negative effects of a decrease in sales volume, an expansion impacts of tariffs and
production cost losses resulting from rising procurement costs will outweigh the positive effects of an improvement in selling prices.

- Segment profit ratio will decrease to 11.6%, down 1.3 points from FY2025.

N Sales N Segment profit
Billions of yen FY2025 vs. FY2026(Projection) Billions of yen FY2025 vs. FY2026(Projection)
I Positive factor 700
Negative factor I Positive factor
4,000 Foreign Negative factor
exchange
rates Selli | Selling
3,806.0 +27.0 p?iclz_f 3,790.0 600 Foreign prices
exchange +68.9
3,800 | I +68.9 4911 rates
. +4.5
] s00 | -
Volume . 440.0
(111.9) Volume, Przciusct::on
3,600 Product mix, (49.6) Fixed
400 | etc. ) costs
(31.8) (43.1)
3,400 [
300
3,200 200
FY2025 FY2026 FY2025 FY2026
(16.0) billion yen (Projection) (Projection)
¥150.5=USD1 ¥150.0=USD1 (1) e e
¥173.8=EUR1 ¥174.0=EUR1
¥99.2=AUD1 ¥106.0=AUD1 12.9% Segment profit ratio 11.6%
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Retail Finance: Projection for Assets, New Contracts and Revenues for FY2026

Assets

Mar.31, 2026 vs. Mar.31, 2027
(Projection)

Billions North America = Latin America
of yen |
Europe Africa
Oceania = Japan
1,800 Others
1,617.9 1,641.5
1,600 ——— S
1,400
VT - I
1,000
800
600
400
200
Mar.31, 2026 Mar.31, 2027
(Projection)
¥159.9=USD1 ¥150.0=USD1
¥183.4=EUR1 ¥174.0=EUR1
¥109.7=AUD1 ¥106.0=AUD1

Billions
of yen

1,600

1,400

1,200

1,000

800

600

400

200

- Assets will increase by JPY23.6 billion from the previous fiscal year-end, as new investments will exceed recoveries.
+ New contracts will increase by JPY5.0 billion from FY2025 mainly due to a high finance penetration like the previous year.
- Sales will increase by JPY1.4 billion from FY2025 mainly due to an increase in outstanding receivables.
Segment profit will decrease by JPY0.6 billion from FY2025 mainly due to an increase in costs.

Interest-bearing Debt
Mar.31, 2026 vs. Mar.31, 2027
(Projection)

New Contracts
FY2025 vs. FY2026

(Projection)

Revenues
FY2025 vs. FY2026

(Projection)

mmm |nterest-bearing debt

—O— Net D/E rati
(Interes?—Leariﬂ% I(?ebt, net)

4.45 4{)51
O

1,272.4 1,312.7

(1,259.5) (1,300.7)

Mar.31, 2026 Mar.31, 2027
(Projection)
¥159.9=USD1 ¥150.0=USD1
¥183.4=EUR1 ¥174.0=EUR1
¥109.7=AUD1 ¥106.0=AUD1

Billions
of yen

1,600

1,400

1,200

1,000

800

600

400

200

North America

= L atin America

Europe Africa
Oceania m Japan
Others
1,190.9 1,195.9
| M
FY2025 FY2026
(Projection)
¥150.5=USD1 ¥150.0=USD1
¥173.8=EUR1 ¥174.0=EUR1
¥99.2=AUD1 ¥106.0=AUD1

Billions
of yen

160

140

120

100

80

60

40

20

mSales = Segment profit
FY2026
PUES (Projection)
ROA 2.4% 2.3%
126.1 127.5

FY2025

¥150.5=USD1
¥173.8=EUR1
¥99.2=AUD1

36.0

FY2026
(Projection)
¥150.0=USD1

¥174.0=EUR1
¥106.0=AUD1
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Industrial Machinery & Others: Projection for Segment Sales and Profit for FY2026

- Sales will increase by 0.1% from FY2025 to JPY239.0 billion. Segment profit will decrease by 2.5% to JPY37.0 billion.

+ For the semiconductor industry, sales will increase due to increased production by customer with market recovery, for the automotive industry, Sales of large-
scale presses and automotive battery manufacturing equipment will decrease. In addition, due to rising procurement costs resulting from the situation in the
Middle East, overall sales will increase but Segment profit will decrease.

- Segment profit ratio will be 15.5%, down 0.4 points from FY2025.

Sales [ Breakdown of sales ] Segment profit
FY2025 vs FY2026(Projection) FY2025 vs FY2026(Projection)
Billions of yen Changes Billions of yen O :Segment profit ratio (%)
_— FY2026
300 - Billions of yen FY2025 (Projection) (|Dncrease) cha/nge 60 L 20
ecrease %
238.8 239.0 . .(@O; .@
L ' Komatsu 0 r —0O L
250 Industries Corp. 69.1 62.7 (6.4) (9.3)% 15
37.9
200 . 40 37.0 L 10
Komatsu NTC Ltd. 47.6 47.2 (0.3) (0.7)%
150 30 - -5
Gigaphoton Inc. 69.6 75.4 +5.8 +8.3%
100 20 - Lo
Others 52.5 53.7 +1.2 +2.3%
50 10
Total 238.8 239.0 +0.3 +0.1%
0 0
FY2025 FY2026 FY2025 FY2026
(Projection) (Projection)

KOMATSU 24



Construction, Mining & Utility Equipment: Actual and Projected Demand for 7 Major Products

+ In FY2025, global demand increased by 5% from FY2024.
- In FY2026, demand will decrease by between 0% and 5% from FY2025.

Annual demand for 7 major products [ Quarterly demand for 7 major products ]
) N.America Europe Asia Y-0-Y N.America Europe Asia Y-0-Y
Units s Japan Others China 9';_‘;‘::“ == Japan Others China growth
g Y -0-Y Change (%) Units e Y-0-Y Change (%) rate
FY25: +5%
FY26 (Projection): +/-0%~(5)% . = 240,000 - - 60%
I o~(5)% [index] : Fy19=100 | 45% o o
+30% : °
| 2090 L 40%
800,000 30% 210,000 | o
+10%
- 15% +7%  +2% +9% - 20%
+2%
700,000 L oo 1 i
0% 80,000 L 0%
L -15%
600,000 150,000 | : 0% 4% 4% L 20%
- 2% 1% -14% 139, 10%
500,000 | -
=== L
400,000 P
P 90,000 I
300,000 P
, i
1
) i
m = O = | 60,00 (o o W W = o W ] |
200,000 i H = H ™ m [ |
B L = :
1+
1
100,000 ro 30,000 - I
| YT
-
0 L 0 T T T T T T T T T T T T T T T
FY19  FY20 FY21  FY22 FY23 FY24 FY25  FY26 2 83 8 8 2T 8 8 8 2T S B B 2T B B B
Projection N N N >
KOMA‘.su [Source] Demand for 7 major products estimated by Komatsu o o o o 25



Construction, Mining & Utility Equipment: Demand in Major Markets (1) North America

+ In FY2025, demand increased by 3% from FY2024. Demand for infrastructure such as data centers, as well as for rental services and energy, remained strong.
- In FY2026, demand will remain about flat from FY2025. Demand is expected to remain strong.

[ Demand for 7 major products and US housing starts ] Y-0-Y [ Quarterly demand for 7 major products ] .
Growth rate mmmm Demand (Units) =—O=—Y-o0-Y Change (%) Units
60% r - 30,000
FY25: +3°A'> . ) ® Canada Housing starts .
Units _ | FY26 (Projection) : Remain about flat from FY25 mthe U.S. in ten thousands 40% 20,000
—_— ~150  20% - 10,000
0,
100,000 | e - 100 0% 0
Housing starts o
. 50 20% : FY22/4Q=100 4Q: +7% | |
-40% - -
80,000 Lo m N w I m N w I m N w I T N w I
5 [») [») o é [») [») [») 5 [») 2] 2] 5 [») [») [»)
N © & @
o o o o
60,000 |
[ Breakdown of demand by segment (Unit basis) ]
100% o YoV growh rate - Rental-Distributor
ental

40,000 | N (DORF)

L) o - -
80% T+ Mining Rental-Regular
& Energy

60% Mining & Energy

20,000
40% | | Road Road
Construction
Others m Construction
0 T ) 20%

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Projection 0% = Others
[Source] Demand for 7 major products estimated by Komatsu - -m -m -n -n -n -n
=< =< =< < < < =<
- N N N N N N
© o - N w S 3
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Construction, Mining & Utility Equipment: Demand in Major Markets (2) Europe

+ In FY2025, demand increased by 4% from FY2024.
- In FY2026, demand will increase by between 0% and 5% from FY2025.
We expect the economy to remain robust, driven by public investment in Germany and the United Kingdom.

[ Quarterly demand for 7 major products ]
Units f Y-0-Y
[ Annual demand for 7 major products ] Growth rate Demand (Units) Y-0-Y Change (%) Units
60% - 21,000
90,000 FY25: +4% ° -
FY26 (PrOjectlon) 1 +/-0% ~ +5% 40% - | 14,000
80,000
20% - 7,000
70,000 0% -0
-20% s
60000 = B BN B 0 : FY22/4Q=100 4Q: (3)%
i m N w H M N w H m N w H M N w H i
50,000 5 ® O b 5 P O b 5 O O b gz O O P
N @ & a
3] 3] 3] 3]
40,000
[ Region demand for 7 major products (Excl. 6t class) ]
30,000 . Southern Eastern Units
Units [ Other Western Countries Northern 40.000 |
20,000 50,000 u The UK., France, and Germany
40,000 30,000 |-
10,000
30,000 - 20,000 |
0 ‘ ‘ 20,000 |
FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 10,000 r
Projection 10,000 |
[Source] Demand for 7 major products estimated by Komatsu 0 0
-n -n - - - m FY24  FY25
. 6 6 ﬁ ﬁ 6 (Apr.- (Apr. -
KOMAISU © S = N © = Feb) Feb) 27



Construction, Mining & Utility Equipment: Demand in Major Markets (3) Asia

+ In FY2025, demand increased by 5% from FY2024. While demand for mining declined in Indonesia, demand increased due to projects (*) Large-scale plantation

such as the Food Estate Project(*). development project by
- In FY2026, demand will decrease by between 0% and 5% from FY2025. India will perform well. Demand for coal mining in the government
Indonesia is expected to decline significantly.
Units [ Annual demand for 7 major products ] [ Quarterly demand for 7 major products ]
mIndonesia Y-o0-Y = Indonesia s India Philippines and others Units
Growth Malaysia s Thailand —O=—Y-0-Y Change (%)
80.000 | "India FY25: +5% Rate r 24,000
’ FY26 (Projection) : (5)%~(10)%
Philippines and others 18,000
70,000 - Malaysia 40% . 12,000
u Thailand 20% l 6,000
60,000 0% 0
-20% | : FY22/4Q=100 4Q: +3% i
50,000 i i
M N w H M N w H m N w H m N w H
< © O O < O O O < L L O =< L O »
N N N N
40,000 - = = 3 =
>) >) 3) I3)
30,000
Units [ Indonesia: Demand for construction & mining equipment by industrial sector ]
20.000 | 8,000 Forestry  Agriculture =~ Construction =Mining |4Q: +5%
, Apr. - Mar. : +10%
6,000 |
10,000 +
4,000 |
 m [l H = = = = o |
FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 '
Projection 0

[Source] Demand for 7 major products estimated by Komatsu
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Construction, Mining & Utility Equipment: Demand in Major Markets (4) Japan

+ In FY2025, demand decreased by 13% from FY2024. Demand for rental and regular customer remained sluggish.
- In FY2026, demand will remain about flat from FY2025.

Construction [ Demand for new equipment (7 major products) and ] E:L?:::::‘t" new ( Quarterly demand for 7 major products ]
investment H H . Y-0-Y
(Trillions of yen) Construction investment (Units) Growth mmsmm Demand (Units) ~ ==O=—Y-o-Y Change (%) Units
u Government Private-sector residential rate r 12,000
. . . . - - - 50,000 [100]
Private-sector non-residential Private-sector building renovation ’
120 | iv i i iv uilding vati 75% | L 9,000
FY25: (13)% _ 40.000 50% - 6,000
FY26 (Projection) : Remain about flat from FY2025 Y
100 25% - 3,000
I @
- 30,000 0% )
———29 25% I
[ Demand for new equipment | -25% index| : FY22/4Q=100 _
o - 20,000 i o r Lo i
M N w B m N w B m N w H m N w
S P P O 5 0 0 b 5 P O b 5 0 O 0
N
“““ » @ £ @
60 | r 10,000 ) ) ) )
Lo Units [ Quarterly demand for hydraulic excavators (Rental & Regular uses) ]
40 + 10,000
Rental companies = Regular customers
Y-0-Y
growth rate
20t Rental
5,000 -
(8)%
0 T T T T T T T Regular
FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
. - Projection
[Sources] Construction investment by the Ministry of Land, Infrastructure, 0

Transport & Tourism, and Research Institute of Construction and Economy
Demand for 7 major products estimated by Komatsu
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Construction, Mining & Utility Equipment: Price Trends and Projection for Major Minerals

- Copper and Gold prices have remained at high levels in the long term.

* For iron ore and metallurgical coal, stable demand is expected, and prices are projected to remain stable.
- As for thermal coal, both low-grade and high-grade coal are currently upward trend due to the surge in crude oil prices caused by the situation in the Middle East.

(US$/mt) c (US$/Ounce
opper [Source] COMEX
13,000 pp 5,500 Gold [Source] World Bank
12,000 5,000 [
11,000 4,500 |
10,000 4,000
9,000 3,500 |
8,000 3,000 |
7,000 2,500 |
6,000 2,000 [
5,000 1,500 |
4,000 T T T T T T T T 1,000 . r r r r r r r
2018 2019 2020 2021 2022 2023 2024 2025 2026 2018 2019 2020 2021 2022 2023 2024 2025 2026
(US$/mt (USs$/mt)
300 700 M ; ;
etallurgical Coal
250 | Iron Ore [Sources] Thomson Reuters Datastream, World Bank 600 9 [Source] Wood Mackenzie
200 | 500
400
150 | 300
50 100
0 T T T T T T T T 0 T T T T T T T T
2018 2019 2020 2021 2022 2023 2024 2025 2026 2018 2019 2020 2021 2022 2023 2024 2025 2026
(US$/mt) (US$/mt)
450 Thermal Coal Wood Mackenzi r
400 | [Source] Wood Mackenzie 40,000 Nickel [Source] World Bank
350 |- 35,000
300 Indonesia 4,200kcal 30,000
250 Australia 6,000kcal 25,000
200 20,000
150 !
e ‘AAN\ 15,000
50 |— e 10,000
Y T T T T T T T T 5,000 . . . . . . . .
2018 2019 2020 2021 2022 2023 2024 2025 2026 2018 2019 2020 2021 2022 2023 2024 2025 2026
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Construction, Mining & Utility Equipment: Actual and Projected Demand for Mining Equipment

* In FY2025, demand for mining equipment decreased by 10% from FY2024.
+ In FY2026, demand will decrease by between 10% and 15% from FY2025.

Annual demand for mining equipment ] Quarterly demand for mining equipment
Y-0-Y . . . Y-0-Y
. . . N. America = |atin America
N. America . . m— L atin A_merlca Grtowth Europe, Africa and Middle East GrtOWth
Europe, Africa and Middle East Oceania rate . : rate
Unit Asi | Units Asia
nits sia CIS r Japan and China —#—Y-0-Y Change (%)
Japan and China =—tr—"Y-0-Y Change (%) 100%
8,000 - 100% ) 4Q: (13)%
+43% +38%
+29% +24% L 50% 50%
7,000 +1% 2,000 +4%
———a [ 0%
6,000 18% -14% 10% o
L -50% -10%
FY25: (10)% 1,500 -50%
5,000 FY26 (Projection) : (10)%~(15)% I '
4,000 i
1,000
3,000
2,000
L 500
ooy o o g H B : cm B igmgupgenln
0 T T T T T T T T 0 T T T T T T T T T T T T T T T
N w H N w S N w B N w B
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 Pr(szggon Ps) Pa) p>) P>) Pa) p>) Ps) o) ° Ps) o) °

[Source] Demand estimated by Komatsu
¢ Dump trucks: 75 tons (HD785) and larger « Excavators: 200 tons (PC2000) and larger
* Bulldozers: 525HP (D375) and larger * Motor graders: 280HP (GD825) and larger

KOMA"S iy « Wheel loaders (mechanical driven): 810HP (WA800) and larger 31
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Construction, Mining & Utility Equipment:

Projection for Sales of Equipment, Parts and Service, etc. (To Outside Customers)

+ In FY2025, parts sales increased by 0.4% from FY2024 to JPY1,055.2 billion, accounting for 52% of the aftermarket business, including service, etc.
+ In FY2026, parts sales will increase by 2.2% from FY2025, to JPY1,078.5 billion, accounting for 53% of the aftermarket business, including service, etc.

*Aftermarket(AM)=Parts + Service, etc.

Aftermarket o Aftermarket
Billions of yen [ Annual sales ] ratio Bilions ?f yen [ Quarterly sales ] ratio
_ - 100%
B 100% o, 0, 0, ) 0, 0,
50%  53%  53%  49%  49%  50% 51%  52%  53% 50% 51%  48% 4py, 50% 53% 51% 4gy 3%  52% 51% 4gy 54%  53%  53% 4y
4’500 I A‘—A—A“ A‘* a‘ ‘ A- - A L 50% 1 ’400 I A—A§A~A———A—_A_A‘A———A_A_AﬁA/A_A_A\A F 50%
4,000 . L 0% Equipment I
Equipment o ° 1,200 Parts 0%
3.500 s Parts mmm Service, etc.
' = Service, etc. 1000 | =i AM ratio
3,000 | i AM ratio
1,845.1 1,831.4 147636
1,782.9 576.4
i 800
2,500 1.691.6 540.4
! | 508.0 445.6 443.2
444.2 414.6 4445 421.2
500.1 407.3 90
2.000 | 447.0 423.3 - 390.6
’ I 1,311.6 600 388.9
1,236.6 ’ | 355.6 A
1,032.2 -
1,500 925.1 1
{ M > 400 | »
2 )
1,000 | — g - 3
2 200 2
500 |
0 0
m N w B m N w B m N w L m N w B
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 5 [»] >} > 5 [») 2] [») 5 [») 2] [») 5 [») 2] o
Projection R ~ 2 @
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Projection for Capital Expenditures, Depreciation, R&D Expenses and Fixed Costs

+ CAPEX will increase from FY2025, mainly due to investments in production and sales bases, as well as the impact of the construction of the new headquarters.

- R&D expenses will increase from FY2025, due to focused investments in priority areas, such as various power sources and automation.

+ Fixed costs will increase from FY2025, as affected by higher labor costs caused by wage hike, and increase in R&D expenses, more than offsetting the
benefits of structural reforms.

[ Capital investment” and J [ R&D Expenses ] [ Fixed costs* ]
Depreciation and amortization
Billions * Excl. investment in rental assets Billions Billions * FY24 and FY25 results are converted at the
ofyen of yen 2.7% 2.9% 3.2% ofyen [ exchange rates of the FY26 projection.
115.5 O
wo | O—OT 140 130.0 800 |
110
175 120
600
150 28.0 Industrial 100
i _—— Machinery
125 6.0 & Others
80
100 Gonstcton, "0 |
ining ility
// Equipment and 60 119.0
75 Retail Finance
127.0 40
50 200
0 T 0 T 1 0 T T 1
Fy24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26
(Projection) (Projection) (Projection)
== Property, plant and equipment s Property, plant and equipment
Other intangible assets Other intangible assets

===O=== Depreciation - Depreciation
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<Appendix> Highlights for the Fourth Quarter (Jan. — Mar. 2026) of FY2025

* Net sales increased by 6.1% year on year to JPY1,217.3 billion.
+ Operating income decreased by 22.4% to JPY148.3 billion. Operating income ratio was 12.2%, down 4.5 points.
+ Net income attributable to Komatsu Ltd. decreased by 17.7% to JPY106.6 billion.

Jan. — Mar. 2025 Jan. — Mar. 2026 Changes
(A) (B) (B-A)
e ¥154.7=USD1 ¥156.4=USD1

¥159.4=EUR1 ¥184.2=EUR1 Increase

¥95.7=AUD1 ¥108.0=AUD1 (Decrease)
Net sales 1,147 1 1,217.3 +70.1 +6.1%
Segment profits 195.9 151.3 (44.6) (22.8)%
Other operating income (Expenses) (4.8) (3.0) +1.9 -
Operating income 191.1 148.3 (42.8) (22.4)%
Income ratio 16.7% 12.2% (4.5) pts. -
Other income (Expenses) (14.4) (6.0) +8.4 -
Income before income taxes 176.6 142.3 (34.3) (19.4)%
Net income attributable to Komatsu Ltd. 129.5 106.6 (23.0) (17.7)%
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<Appendix> Segment Sales and Profits for the Fourth Quarter (Jan. — Mar. 2026) of FY2025

+ Construction, Mining & Utility Equipment: Sales increased by 6.5% year on year to JPY1,118.0 billion.
Segment profit decreased by 26.1% to JPY128.5 billion.
- Retail Finance: Sales increased by 6.0% year on year to JPY33.1 billion. Segment profit increased by 39.5% to JPY10.6 billion.
* Industrial Machinery & Others: Sales decreased by 1.2% year on year to JPY76.0 billion. Segment profit decreased by 13.7% to JPY10.6 billion.

Changes (B-A)

o Jan. — Mar. 2025 Jan. — Mar. 2026
Billions of yen o ——_,—. Change
(Decrease) %

Net sales 1,147.1 1,217.3 +70.1 +6.1%
Construction, Mining & Utility Equipment [1,046.9] 1,049.9 [1,115.6] 1,118.0 [+68.7] +68.2 [+6.6%] +6.5%
Retail Finance [24.6] 31.2 [26.6] 33.1 [+2.0] +1.9 [+8.0%] +6.0%
Industrial Machinery & Others [75.6] 76.9 [75.0] 76.0 [(0.6)] 0.9) | [(0.7)%] (1.2)%

E||m|nat|on ................................................................................................ (109) (99) ...................................... +10 i

Segment profits 195.9 151.3 (44.6) (22.8)%
Construction, Mining & Utility Equipment 173.9 128.5 (45.4) (26.1)%
Retail Finance 7.6 10.6 +3.0 +39.5%
Industrial Machinery & Others 12.3 10.6 (1.7) (13.7)%

Corporate&e||m|nat|on .............................................................................. 2 1 ........................................ 15 ...................................... ( 05) o

: Profit ratio [ ]: Sales to outside customers
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<Appendix> Construction, Mining & Utility Equipment: Sales by Region (To Outside

Customers) for the Fourth Quarter (Jan. - Mar. 2026) of FY2025

+ Sales to outside customers increased by 6.6% year on year to JPY1,115.6 billion.

Billions of yen

I Plus
Billions of yen Minus 1,200 1115.6
,115.
+13.0 +17.0 Excl. foreign
+87 [+20.1%] [+14.3%] exchange effects 1,100 + 1,046.9 F
+486 [+9.6%] [N - +20.5
[+26.3%] I (14.1) [+2.0 %] 1,000 | m China 2°°/o
[(38.9)%] +0.8 +5.1 +0.8 i Asia 8%
Jan. - Mar. 26 [+4.2%] [+38.0%] [+0.6%] \ 900 | China 2%
1,115.6 +52.8 —— 2 15°
(¥156.4 =USD1)  [+19:5%] 641) \ w0y | SRS Oceania 12%
[(40.7)%] +68.7 _ Middle East 2%
Jan. - Mar. 25 [+6.6%] 700 Oceania 11% Africa 7%
1,0469 eoo | MIGHISESSES Europe 9%
(¥154.7=USD1) I Africa 6% pe =
Billions of yen Norh " il America
[e] atin iddle L i
America [PUSSS Europe | Africa East  Oceania  Asia China 400 Arl;la;:ir::a 21%
Jan. - Mar. 18%
2025(a) 2705 1849 905 649 361 1187 1574 193 135 912 1,046.9 300 |
Db BLIET 3233 2335 991 779 221 1357 933 202 186 920 1,156 200 North
2026(b) o o o o : 5 o o : : 9 b 3 ANOl't_h America
Changes (b-a) +52.8  +48.6  +8.7 +13.0 (141) +17.0 (641) +0.8  +51  +0.8  +68.7 100 | Eio 29%
Changes (b-a) % +48.6  +44.6  (3.8) +4.0 (14.8) +28 (64.9) (0.2) +3.2  +0.8  +20.5
0

x Excl. foreign exchange effects

Jan. - Mar. 2025 Jan. - Mar. 2026
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<Appendix> Mining: Sales by Region (To Outside Customers) for the Fourth Quarter (Jan. -

Mar. 2026) of FY2025

+ Sales to outside customers increased by 5.9% year on year to JPY556.8 billion.

Billions of yen

. mm Plus Excl. foreign
Billions of yen Minus exchange effects 600 | 556.8
+10.1 525 6 .
+10.7 +11.4 [+1.9 %] . TG
+04  [+23.8%] [+12.1%] Japan 0% China 1%
Loy [08%] ] 500 China 1% A
+ . 00 . L (]
Jan. - Mar. 26 I 78) Asia 179%
556.8 [(53 '9)0/] +0.8 +4.4 +0.1 +31.2 ia A .
9)% 44.3%] [+37.2% 5.9% °
(¥156.4 =USD1) +16.8 [+129%] [*443%][+37.2%] | [+59%] S LR
+14.1%j p— 400 |
- 48.7 H )
Jan. - Mar. 25 [(‘(56.1)2/0] Oceania 18% Middle East 1%
525.6 Africa 10%
(¥154.7=USD1) Middle East 3%
300 1 Africa 9%
illions of yen ota America
A::;tnta A:;::::La Europe | Africa Mé:gle Oceania Asia China 200 33%
Jan. - Mar.
2025(a) 119.2 138.3 10.3 45.1 14.4 94.7 86.8 6.3 9.9 525.6
il = L 136.0 1817 104  55.9 6.6 1061  38.2 72 142 0.5 556.8
2026(b) 100 | R North
Changes (b-a) +16.8  +43.3  +01 +10.7 (7.8) +11.4 (48.7) +0.8  +44  +01  +31.2 America Angz:/ica
23% °
Changes (b-a) % +153 +41.3 (0.6) +64 (7.8) +0.5 (48.7) +0.6 +29  +01  +10.1 °
0

x Excl. foreign exchange effects

Jan. - Mar. 2025 Jan. - Mar. 2026
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<Appendix> Construction: Sales by Region (To Outside Customers) for the Fourth Quarter

(Jan.

- Mar. 2026) of FY2025

+ Sales to outside customers increased by 7.2% year on year to JPY558.8 billion.

Billions of yen

Jan. - Mar. 26
558.8

am Plus
Minus
+2.3
+8.6 o
53 [+10.7%] [117%]
+36.1

[+23.8%] oy

[+11.3%] -

+5.5

[+23.1%]

(6.3)

Excl. foreign
exchange effects

(¥156.4 =USD1)

Jan. - Mar. 25
521.3
(¥154.7=USD1)

Billions of yen

Europe, Africa
and Middle East Oceania, Asia and CIS

[(29.0)%]

+10.4
[+2.0 o/o]
+0.7 +0.7
[+2070A)] [+0.7%]
(15.4) (0.0)
[(21.8)%] [(0.0)%] +37.5
[+7.2%]

.

america WSRO Europe | Africa ‘GO Oceania  Asia  China
Jan. - Mar.
2025(a) 151.2 46.6 80.1 19.7 21.7 24.0 70.5 13.0 3.6 521.3
Jan. - Mar.
2026(b) 187.3 51.9 88.7 22.0 15.4 29.5 55.1 13.0 4.3 91.5 558.8
Changes (b-a) +36.1 +5.3 +8.6 +2.3 (6.3) +5.5 (15.4) (0.0) +0.7 +0.7 +37.5
Changes (b-a) +33.3 +3.3 (3.1) (2.4) (7.0) +2.3 (16.1) (0.8) +0.3 +0.7 +10.4

x Excl. foreign exchange effects

KOMATSU

Billions of yen

600

500

400

300

200

100

521.3

China 2%

Asia 14%

Oceania 5%
Middle East 4%
Africa 4%

Europe 15%

America 9%

North
America
29%

558.8

China 2%
Asia 10%

Oceania 5%
Middle East 3%
Africa 4%

Europe 16%

Latin
America 9%

North
America
34%

Jan. - Mar. 2025 Jan. - Mar. 2026
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<Appendix> Quarterly Sales and Operating Income

Industrial Machinery & Others
Retail Finance [ Quarterly Sales ]
Billions of yen Construction, Mining & Utility Equipment @
1200 Elimination 10701
3 [ ’ . 6
1,004.2 972.0 1,008.2 76.9 982.1 1,023.9 3
920.5 899.6 923.4 64.1 959.8 989.2 = 909.5 5.
1,000 | 854.9 64.1 46.5 28.9 455 1.2 49.9 : 63.5 32.1
763.8 434 22.1 40.5 44.6 27.2 : e 31.3 30.2 i 30.5 :
800 49.2 221 229 24.6 : : -
34.5 216
19.9
" 989.4 1,049.9 1,118.0
400 —_— 790.9 863.4 926.9 846.9 860.7 918.2 : 894.3 935.9 918.2 T 897.3 945.8
200 |
0
(6.0) (6.7) (8.2) (8.8) (10.7) (6.5) (19.9) (12.2) (10.5) (10.2) (9.1) (10.9) (9.3) 9.2) (9.8) (9.9)
FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
Exchange
rates 23/3Q 24/3Q
USD/JPY 127.1 136.1 143.6 132.4 136.4 144.2 149.7 146.9 155.5 152.4 148.8 154.7 145.5 147.3 152.8 156.4
EUR/JPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 171.3 177.5 184.2
AUD/JPY 92.0 93.9 93.8 90.4 89.9 954 96.7 97.0 101.9 101.5 99.0 95.7 92.6 96.0 100.2 108.0

[ Quarterly Operating Income ]

Operating income

16.4%

Billions of yen L .
e=O=== Operating income ratio 16.3% 16.2% 16.1% 16.4%
14.7% 8 ; : 14.5% 15.4%
200 | 13.8% P 1% O -O— 14.4% /O\O"/O___O\ 13.9%  13.9%
1i;:f——————4:>———-'-_—C)----C)‘——— —...C).-.—...C)""""<)--~:!!§!;!’
150 -
1350 1441 1470 1500 1564 1538  157.0 1464 1626 B B
118.1 :
50 1936
0
FY2211Q 2q 3Q 4Q FY231Q 2q 3Q 4Q FY2411Q 2Q 3Q 4Q FY251Q 2q 3Q 4Q
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<Appendix> Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit

[ Quarterly Sales ]
Billions of yen
1,000
800 -
989.4 1,049.9
400 | o 863.4 926.9 846.9 860.7 918.2 894.3 935.9 918.2 844.9 897.3 945.8
715.3 :
200
0
FY22/1Q 2Q 3Q 4Q FY2311Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY2511Q 2Q 3Q 4Q
Exchange
rates 22/2Q 22/3Q 22/4Q 2311Q 23/2Q 2411Q 24/2Q 24/3Q 24/4Q 25/3Q 25/4Q
USD/JPY 1271 136.1 143.6 132.4 136.4 144.2 149.7 146.9 155.5 152.4 148.8 154.7 145.5 147.3 152.8 156.4
EUR/JPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 171.3 177.5 184.2
AUD/JPY 92.0 93.9 93.8 90.4 89.9 95.4 96.7 97.0 101.9 101.5 99.0 95.7 92.6 96.0 100.2 108.0

Quarterly Segment Profit ]

16.6%
14.5% 16.0% 14.5%

Segment profit
==O== Segment profit ratio

Billions of yen

250 -

39 16.59 2
w0 | . 1% 14.5% 16.3% % 16.2% 14.6% 15.9%

11.6% e —(O= O ——
150 | O/O___O—_—C)—-_
100 -
149.1 : ! 147.0
134.1 138.4 142.4 144.1 142.3 135.7 122.3 119.7 120.7
83.3

13.3% 12.8%

50 | 104.2 220

0

FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY2511Q 2Q 3Q 4Q
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<Appendix> Construction, Mining & Utility Equipment:

Billions of yen

Quarterly Sales by Region (To Outside Customers)

1,200
1100 | 1,046.9
cis
983.8
1,000 923.5 933.2 - 943.2 ; N ]
904.7 891.3 916.1 - 895.0 o China
860.7 860.6 . 19.3 :
900 - 842.2 842.3 \
788.9 183 i 1574 Asia
: . i 192 16 g . 135.7
800 | 7136 24 . 19.6 112.2 22.6 - : \
. 24.2 ; 16.9 120.2 g i
- 232 127.6 154 103.2 97.5 2 e 182 72.0 221 Oceania
700 | 32.6 114.1 1005 Uiy 99.5 114.9 77.9
20.0 119.6 109.9 :
1245 Middle
o 92.3 358 103.6 131.7 e 36.1 27.5 091 East
600 | 192 123.0 - 84.8 96.6 62.2 b
914 82.7 25.2 91.7 35.8 63.9 21.7 o — o) 32.7 :
d ) 251 : : 30.4 61.0 i
L 20.8 49.1 20.9 56.7 54.3 54.3 477 - d Africa
500 76.2 257 58 53.3 82.9 90.5 55.2
20.3 97.7 77.9 69.1 79.7
40.2 80.5 : 80.6
400 + Europe
68.6
300 - Latin
America
200 |
3233 \{
257.0 257.3 276.1 261.5 . 258.5 270.5 o 264.4 North
100 || 1841 196.8 2271 232.5 226.9 35.9 223.4 36. America
0
FY2211Q 2Q 3Q 4Q FY23/11Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
Exchange
rates 221Q 22/2Q 22/3Q 22/4Q 23/1Q 23/2Q 23/3Q 23/4Q 24/1Q 24/2Q 24/3Q 24/4Q 25/1Q 25/2Q 25/3Q 25/4Q
USDIJPY 127.1 136.1 1436 132.4 136.4 1442 149.7 146.9 155.5 152.4 1488 154.7 1455 147.3 152.8 156.4
EURIJPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 1713 1775 184.2
AUD/IJPY 92.0 93.9 93.8 90.4 89.9 95.4 96.7 97.0 101.9 101.5 99.0 95.7 92.6 96.0 100.2 108.0
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<Appendix> Retail Finance: Quarterly Sales and Segment Profit

rl I ]
Billions of yen [ Quarterly Sales
35
30
25 |
20 |
15 | 972 28.9 30.5 31.3 30.2 @ 30.4 30.5 321 @
o | e 216 221 22.1 229 246
5 L
0
FY2211Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY2411Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
Exchange
rates 2212Q 2213Q 22/4Q 24/3Q 24/4Q 25/3Q 25/4Q
USD/JPY 127.1 136.1 143.6 132.4 136.4 144.2 149.7 146.9 155.5 152.4 148.8 154.7 145.5 147.3 152.8 156.4
EURIJPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 171.3 1775 184.2
AUD/JPY 92.0 93.9 93.8 90.4 89.9 95.4 96.7 97.0 101.9 101.5 99.0 95.7 92.6 96.0 100.2 108.0
Billions of yen Segment profit —O— Segment profit ratio [ Quarterly Segment Profit ]
38.7%

15 ¢ 33.1%

29.0% 27.3% 27.7% 27.0% 25.1% 24.4% * 24.6% 28.3%
. Ao 22.9% 23.1% . 6%
—O* 40* 21.0% 19.2%
10 |

7.7 7.6 7.5

71 6.4 6.0 6.3 Gl 5.7 55 7.2 7.0

0

FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
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<Appendix> Industrial Machinery & Others: Quarterly Sales and Segment Profit

Billions of yen [ Quarterly Sales ]
80 -
60 -
64.1 64.1 63.5
49.2 51.2 49.9 55.8
20 | b 431 405 44.6 46.5 45.5 43.5
34.5 :
0
FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
Exchange
rates prikie] 22/4Q 2311Q 23/2Q 24/3Q 24/4Q 25/3Q
USD/JPY 1271 136.1 143.6 132.4 136.4 144.2 149.7 146.9 155.5 152.4 148.8 154.7 145.5 147.3 152.8 156.4
EUR/JPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 171.3 177.5 184.2
AUD/JPY 92.0 93.9 93.8 90.4 89.9 95.4 96.7 97.0 101.9 101.5 99.0 95.7 92.6 96.0 100.2 108.0
Billions of yen i
v Segment profit ==O==Segment profit ratio Quarterly Segment Profit ]
20

19.2%

.09 16.6°
15 L 15.2% 14.5% 16.0% 6.6% 14.8% 14.0%
10.2% 10.8% 10.8% 11.0%

10 |
5.5%
5 ¢ @ 04 10.7
. 7.3 7.2
47 : 5.
. 3.5 19 25 i 2.8

FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
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<Appendix> Construction, Mining & Utility Equipment:

Actual and Projected Demand and Sales for Mining

[ Annual demand for mining equipment ] [ Annual sales of Mining (incl. parts and service) ]
N. America = | atin America
N. America s | atin America Europe, Africa and Middle East Oceania
Europe, Africa and Middle East Oceania Asia cIS
. Asia CIs Y-o-Y Japan and China ——i=—Y-0-Y Change (%) Y-0-Y
Units Japan and China —#— Y-0-Y Change (%) Growth  Bijlions of yen Growth
rate +115% rate
11,000 - 100% 5800 | A L 100%
+64% ’
+52% 3% +31%
10,000 - +24% L 50% 3% A +21% 12% - 50%
'A\
+3% 119, 2,400 | %\ / Ay _
L L 0,
9,000 —al 0% A\A/?/ \A » 4‘0;-- .ZAO/ 0%
-4% A% g0 3P 9% T
8,000 | 18% -14% -10% ~197 A17% L 509
-25% - -50% 2,000 19162 % 18585 o
7,000 5% 1,717.2
1,600
6,000 1,419.7
5,000
- 1,200 | 1,053.4 1,082.3
4,000 | 930.4 954.6
788.3
3,000 | 800 -
499.3
2,000 | 447.3 4336
] 0 w | piigl
1000 | n¥np [
e _ g HEn
0 T T T T T T T T T T T T T T T 0 T T T T T T T T T T T T
FY11FY12FY13FY14FY15FY16 FY17 FY18 FY19FY20 FY21 FY22FY23FY24 FY25FY26 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
. Projection Projection
[Source] Demand estimated
by Komatsu ¢ Dump trucks: 75 tons (HD785) and larger « Excavators: 200 tons (PC2000) and larger
* Bulldozers: 525HP (D375) and larger * Motor graders: 280HP (GD825) and larger

KOMA"su * Wheel loaders (mechanical driven): 810HP (WA800) and larger 45



<Appendix> Mining:

Projection for Sales of Equipment, Parts and Service, etc. (To Outside Customers)

*Aftermarket(AM)=Parts + Service, etc.

[ Annual sales ] [ Quarterly sales ]
Aftermarket
Billions of yen Aftermarket  Billion of yen ratio
ratio 700
2,500 R , . , . . - 100%
66%  69%  72% g5y 68%  65% g3y,  65% 68% [ 100% 0% 70% 68% 5% 69% 69% g4y, g0 68% g0 63% goy, O7% 65% 65%  gqop
L 50% 600 | - 50%
Equipment
2000t i 0% m— Parts - 0%
Equipment S 500 L
mmmmm Parts i i mmmmm Service, etc.
= Service, etc. E i e AM ratio 214.8
700.0 6740  bg9.q 208.4
1,500 i AM ratio o 400 | ) | 192.0 !
594.7 I . 160.8
I 1419 166.8
N 155.0
bt = 132.6 4
454.4 4 T s
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<Appendix> Construction:

Projection for Sales of Equipment, Parts and Service, etc. (To Outside Customers)

*Aftermarket(AM)=Parts + Service, etc.
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<Appendix> Komtrax: Average Operating Hours per Month
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<Appendix> Book-to-Bill Ratio for Mining Equipment (6 Months)
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<Appendix> Book-to-Bill Ratio for Mining Equipment (6 Months)
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Komatsu has acquired remanufacturing business of SRC of Lexington, Inc. in the United States

> Komatsu Ltd. has acquired the remanufacturing business assets of SRC of Lexington, Inc. through its wholly owned subsidiary, Komatsu America Corp.
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On-site PoC test of a hydrogen fuel cell-powered hydraulic excavator at a construction site

» Obayashi Corporation, lwatani Corporation and Komatsu Ltd. jointly conducted on-site proof-of-concept (PoC) test using a medium-sized hydraulic excavator
equipped with a hydrogen fuel cell system (hereafter “FC excavator”) at a construction site in Japan in December 2025.
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Komatsu demonstrates how connected performance drives results at CONEXPO-CON/AGG 2026

» Komatsu exhibited at CONEXPO-CON/AGG 2026, an international construction machinery trade show held in Las Vegas, USA.

KOMATSU igita!
Optimize your jobsite

- 3 o 4 NS " N < — s
[Next-generation dozer D175AX-10] [Next-generation excavator PC158USLCi-12] [Next-generation articulate dump truck HM460-6]
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- Expanding value creation across the circular forestry process - Komatsu has acquired

Malwa Forest AB, a Swedish Manufacturer of Lightweight and Compact Forestry Machinery

» Komatsu Ltd. has acquired Malwa Forest AB, a manufacturer of forestry machinery, through its wholly-owned subsidiary, Komatsu Forest AB.
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Komatsu becomes first OEM to commission 1,000 ultra-class autonomous haul trucks

» Komatsu has reached a historic milestone in autonomous mining, commissioning its 1,000th autonomous ultra-class haul truck equipped with the
Autonomous Haulage System.

A 930E-5AT AHS haul truck in operation at Nevada Gold Mines, U.S.
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IR Reference Information Links

Investor relations
https://www.komatsu.jp/enl/ir

Strategic Growth Plan
https://www.komatsu.jp/en/newsroom/2025/20250428 2

Komatsu Report (Integrated Report)
https://www.komatsu.jp/enl/ir/library/annual

IR-Day
https://www.komatsu.jp/enl/ir/library/results/2025

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future events,
including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms such as "will,"
"believes," "should," "projects” and similar terms and expressions that identify future events or expectations. Actual results may differ materially from those
projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to, unanticipated
changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s principal markets; changes in
exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the Company's objectives with respect to
globalized product sourcing and new Information Technology tools; uncertainties as to the results of the Company's research and development efforts and its
ability to access and protect certain intellectual property rights; and, the impact of regulatory changes and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-6849-9725 FAX: +81-3-6849-9795 https://www.komatsu.jp/en
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