Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this
translated document and the Japanese original, the original shall prevail.
The English translation of the reference materials will be disclosed as soon as it is available.

May 13,2026
To whom it may concern

Company name: KANADEN CORPORATION

Name of representative: ~ Futoshi Moriya, President
(Representative Director)
(Securities code: 8081; Tokyo
Stock Exchange Prime Market)

Inquiries: Nobuhiro Kuroda, Director
(Senior General Manager
Administration Division)
(Telephone: +81-3-6747-8805)

Notice Regarding the Formulation of the New Medium-Term Management Plan

KANADEN CORPORATION (the “Company”) hereby announces that it has formulated a new three-year
medium-term management plan, “True Solution 2028, with fiscal year 2026 (ending March 31, 2027) as the first
year.

1. Background and Positioning of the New Medium-Term Management Plan

Under the previous medium-term management plan, "Electronics Solutions Company 2025," the Company
worked to expand its sales scale through a solution-providing platform and cross-selling structure. We also
strengthened our technical capabilities through M&A and expanded our sales areas and customer segments.
Furthermore, by building a DX foundation and reforming our personnel system, we achieved our target ROE of
8.0% and established a foundation for value creation toward further growth.

In the new medium-term management plan, "True Solution 2028," we will promote the establishment of a high-
profit structure by combining the strengths of the Group. By maximizing the customer base, know-how, and
technology we have cultivated to date, we will provide "True Solutions" that fundamentally resolve customer
issues. Through these efforts, we aim to achieve sustainable growth and further improve capital efficiency.

2. Overview of the Medium-Term Management Plan
(1) Plan Period

Three years from fiscal year 2026 to fiscal year 2028
(2) Basic Policy

Pursue true problem-solving capabilities to accelerate sustainable growth through the establishment of a high-
profit structure and a robust management foundation.

* Practice the Group Philosophy: "Leading the way to a future one step ahead through technology and
creativity."

* Execute strategies with an emphasis on growth and actively invest necessary management resources.

+ Expand high-value-added businesses to improve profitability.

+ Establish soundness to support sustainable growth through strong governance and high capital efficiency.

(3) Financial Targets

FY2028 Target Vs. FY2025
Operating Income 8.2 billion yen or more +2.9 billion yen
Operating Margin 5.0% or more +1.3%
ROE 10.0% or more +2.0%

Please refer to the attached materials for further details. (Japanese only)
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