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1. Consolidated financial results for the fiscal year ended March 31, 2026 (from April 1, 2025 to March 31, 2026)

(1) Consolidated operating results (Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Profit atmbu;ZEeIE tto owners of
Fiscal year ended Millions of yen % Millions of yen % Millions of yen %
March 31, 2026 159,056 19.5 29,031 532 21,293 13.7
March 31, 2025 133,109 8.5 18,949 (20.9) 18,720 17.4
Note: Comprehensive income For the fiscal year ended March 31, 2026: ¥ 70,627 million [ -%]
For the fiscal year ended March 31, 2025: ¥ (38,097) million [ -%]
Basic earnings per |Diluted earnings per| Rate of return on | Ordinary profit to Ordl_nary p rofit to
: . ordinary income
share share equity total assets ratio ratio
Fiscal year ended Yen Yen % % %
March 31, 2026 92.28 - 4.5 0.4 18.3
March 31, 2025 79.94 - 4.0 0.2 14.2
Reference: Share of profit (loss) of entities accounted for using equity method
For the fiscal year ended March 31, 2026: ¥ - million
For the fiscal year ended March 31, 2025: ¥ - million

Notes: 1. Diluted earnings per share is not presented because there were no potentially dilutive shares.
2. THE SHIGA BANK,LTD. ( “the Bank” ) conducted a share split at a ratio of five (5) shares for one (1) share of its
common shares, effective April 1, 2026. Basic earnings per share has been calculated assuming that the share split had

occurred at the beginning of the previous fiscal year.

(2) Consolidated financial position

Total assets Net assets Equity-to-asset ratio Net assets per share
As of Millions of yen Millions of yen % Yen
March 31, 2026 7,669,084 509,025 6.6 2,214.32
March 31, 2025 7,528,217 444,811 5.9 1,930.52
Reference: Equity
As of March 31, 2026: ¥ 509,025 million
As of March 31, 2025: ¥ 444,811 million
Notes: 1. “Equity-to-asset ratio” is calculated by dividing (total net assets at the end of the period — share acquisition rights at

the end of the period) by total assets at the end of the period.

“Equity-to-asset ratio”

herein is not the capital ratio specified by the FSA Capital Adequacy Notification.

2. The Bank conducted a share split at a ratio of five (5) shares for one (1) share of its common shares, effective April 1, 2026.

Net assets per share has been calculated assuming that the share split had occurred at the beginning of the previous fiscal

year.



(3) Consolidated cash flows

Cash flows from Cash flows from Cash flows from C?Sh and cash
. o . . o . S equivalents at end
operating activities nvesting activities financing activities .
of period
Fiscal year ended Millions of yen Millions of yen Millions of yen Millions of yen
March 31, 2026 2,357 117,463 (7,593) 1,010,649
March 31, 2025 (405,676) (47,627) (7,999) 898,421
2. Cash dividends
Annual dividends per share Ratio of
Total cash . L
] ) ) dividends Payout ratio | dividends to
First Second Third Fiscal Total (Consolidated)| net assets
quarter-end | quarter-end | quarter-end | year-end (Total) (Consolidated)
Yen Yen Yen Yen Yen | Millions of yen % %
Fiscal year ended
March 31, 2025 - 45.00 - 45.00 90.00 4,185 22.5 0.9
Fiscal year ended
March 31, 2026 - 65.00 - 75.00 140.00 6,456 30.3 1.4
Fiscal year ending
March 31, 2027 - 25.00 - 25.00 50.00 40.3
(Forecast)

Note: The Bank conducted a share split at a ratio of five (5) shares for one (1) share of its common shares, effective April 1, 2026.
The dividends for the fiscal years ended March 31, 2025, and March 31, 2026, are stated at the actual amounts prior to the
share split.

3. Consolidated financial result forecasts for the fiscal year ending March 31, 2027 (from April 1, 2026 to March 31, 2027)
(Percentages indicate year-on-year changes.)

Ordinary profit Profit attrlbu;:lr);i tto owners of Basic earnings per share
Millions of yen % Millions of yen % Yen
Six months ending
September 30, 2026 20,900 33.6 14,300 25.6 62.21
Full year 42,100 45.0 28,500 33.8 123.98

Note: The Bank conducted a share split at a ratio of five (5) shares for one (1) share of its common shares, effective April 1, 2026.
Basic earnings per share in the consolidated financial result forecasts for the fiscal year ending March 31, 2027 takes into
account the effect of the share split.

* Notes

(1) Significant changes in the scope of consolidation during the period: None
Newly included: - companies( )
Excluded: - companies( )

(2) Changes in accounting policies, changes in accounting estimates, and restatement
(i)  Changes in accounting policies due to revisions to accounting standards and other regulations: ~ None
(i) Changes in accounting policies due to other reasons: ~ None
(iii) Changes in accounting estimates: None
(iv) Restatement:  None

(3) Number of issued shares (common shares)

(i)  Total number of issued shares at the end of the period (including treasury shares)
As of March 31, 2026 240,450,405 shares
As of March 31, 2025 265,450,405 shares

(i) Number of treasury shares at the end of the period
As of March 31, 2026 10,571,035 shares
As of March 31, 2025 35,040,485 shares




(iii) Average number of shares outstanding during the period

Fiscal Year ended March 31, 2026

230,759,130 shares

Fiscal Year ended March 31, 2025

234,170,404 shares

Note: The Bank conducted a share split at a ratio of five (5) shares for one (1) share of its common shares, effective April 1, 2026.
Total number of issued shares at the end of the period (including treasury shares), number of treasury shares at the end of the
period, and average number of shares outstanding during the period have been calculated assuming that the share split had
occurred at the beginning of the previous fiscal year.

[Reference] Overview of non-consolidated financial results

1. Non-consolidated financial results for the fiscal year ended March 31, 2026 (from April 1, 2025 to March 31, 2026)

(1) Non-consolidated operating results (Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Profit
Fiscal year ended Millions of yen % Millions of yen % Millions of yen %
March 31, 2026 145,038 21.3 28,547 53.0 21,440 13.8
March 31, 2025 119,597 8.4 18,653 (19.4) 18,844 19.7

Basic earnings per share Diluted earnings per share

Fiscal year ended Yen Yen
March 31, 2026 9291 -
March 31, 2025 80.47 -

Notes: 1. Diluted earnings per share is not presented because there were no potentially dilutive shares.
2. The Bank conducted a share split at a ratio of five (5) shares for one (1) share of its common shares, effective April 1, 2026.
Basic earnings per share has been calculated assuming that the share split had occurred at the beginning of the previous fiscal
year.

(2) Non-consolidated financial position

Total assets Net assets Equity-to-asset ratio Net assets per share
As of Millions of yen Millions of yen % Yen
March 31, 2026 7,635,200 482,225 6.3 2,097.73
March 31, 2025 7,505,260 424,662 5.7 1,843.08
Reference: Equity
As of March 31, 2026: ¥ 482,225 million
As of March 31, 2025: ¥ 424,662 million
Notes: 1.  “Equity-to-asset ratio”  is calculated by dividing (total net assets at the end of the period — share acquisition rights at the

end of the period) by total assets at the end of the period.
“Equity-to-asset ratio”  herein is not the capital ratio specified by the FSA Capital Adequacy Notification.
2. The Bank conducted a share split at a ratio of five (5) shares for one (1) share of its common shares, effective April 1, 2026.
Net assets per share has been calculated assuming that the share split had occurred at the beginning of the previous fiscal
year.

2. Non-consolidated financial result forecasts for the fiscal year ending March 31, 2027 (from April 1, 2026 to March 31, 2027)

(Percentages indicate year-on-year changes.)

Ordinary profit Profit Basic earnings per share
Millions of yen % Millions of yen % Yen
Six months ending
September 30, 2026 20,300 322 14,100 23.6 61.34
Full year 41,000 43.6 28,200 31.5 122.67

Note: The Bank conducted a share split at a ratio of five (5) shares for one (1) share of its common shares, effective April 1, 2026.
Basic earnings per share in the non-consolidated financial result forecasts for the fiscal year ending March 31, 2027 takes into
account the effect of the share split.

* Financial results reports are exempt from audit conducted by certified public accountants or an audit firm.
* Proper use of earnings forecasts, and other special matters

Forward-looking statements, such as financial results forecasts, made in this document are based on information currently available
to the Bank and certain assumptions deemed reasonable. Actual results, etc. may differ significantly due to various factors.



Consolidated Financial Statements
Consolidated Balance Sheet

The Shiga Bank, Ltd. (8366)

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Assets

Cash and due from banks
Call loans and bills bought
Monetary claims bought
Trading securities
Money held in trust
Securities
Loans and bills discounted
Foreign exchanges
Other assets
Tangible fixed assets
Buildings, net
Land

Construction in progress

Other tangible fixed assets

Intangible fixed assets
Software
Software in progress

Other intangible fixed assets

Retirement benefit asset
Deferred tax assets

Customers' liabilities for acceptances and guarantees

Allowance for loan losses
Total assets

Liabilities

Deposits

Negotiable certificates of deposit

Call money and bills sold

Cash collateral received for securities lent

Borrowed money

Foreign exchanges

Borrowed money from trust account

Other liabilities
Retirement benefit liability

Provision for retirement benefits for directors (and

other officers)

Provision for loss on interest repayment

Provision for contingent loss

Deferred tax liabilities

Deferred tax liabilities for land revaluation

Acceptances and guarantees
Total liabilities

898,939 1,011,233
6,429 15,036
770 250

19 42

32,356 33,332
1,802,020 1,722,410
4,529,399 4,588,660
7,029 6,608
177,407 198,908
53,949 54,100
12,547 12,190
31,914 31,911
519 723
8,967 9,274
1,991 5,346

121 2,663

1,700 2,514

169 169
26,579 38,931
611 603
26,120 24,748
(35,406) (31,128)
7,528,217 7,669,084
5,806,185 5,950,294
22,600 19,150
109,149 79,300
156,949 142,490
830,352 784,282
317 500

174 157
84,792 87,657
183 194

4 6

6 4

266 301
40,690 65,357
5,613 5,613
26,120 24,748
7,083,406 7,160,058




The Shiga Bank, Ltd. (8366)

(Millions of yen)

As of March 31, 2025 As of March 31, 2026

Net assets
Share capital 33,076 33,076
Capital surplus 24,548 24,536
Retained earnings 284,546 285,621
Treasury shares (20,473) (6,655)
Total shareholders' equity 321,698 336,579
Valuation difference on available-for-sale securities 71,925 104,003
Deferred gains or losses on hedges 35,569 46,300
Revaluation reserve for land 8,057 8,057
Remeasurements of defined benefit plans 7,560 14,085
Total accumulated other comprehensive income 123,112 172,446
Total net assets 444811 509,025

Total liabilities and net assets 7,528,217 7,669,084




Consolidated Statements of Income and Comprehensive Income

Consolidated Statement of Income

The Shiga Bank, Ltd. (8366)

(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Ordinary income
Interest income
Interest on loans and discounts
Interest and dividends on securities
Interest on call loans and bills bought
Interest on deposits with banks
Other interest income
Trust fees
Fees and commissions
Other ordinary income
Other income
Reversal of allowance for loan losses
Recoveries of written off receivables
Other
Ordinary expenses
Interest expenses
Interest on deposits
Interest on negotiable certificates of deposit

Interest on call money and bills sold

Interest expenses on cash collateral received for
securities lent

Interest on borrowings and rediscounts
Other interest expenses
Fees and commissions payments
Other ordinary expenses
General and administrative expenses
Other expenses
Provision of allowance for loan losses
Other
Ordinary profit
Extraordinary income
Gain on disposal of non-current assets
Settlement income
Extraordinary losses
Loss on disposal of non-current assets
Impairment losses
Profit before income taxes
Income taxes - current
Income taxes - deferred
Total income taxes
Profit

Profit attributable to owners of parent

133,109 159,056
86,633 102,353
49,319 59,842
31,516 35,436

103 159
2,596 4,778
3,097 2,135

0 0
19,634 19,976
16,030 22,910
10,811 13,815
- 928

440 496
10,371 12,390

114,160 130,025

23,393 28,271

5,680 14,172
18 56
5,924 4,855
6,444 5,349
5,255 3,015
70 321
6,404 7,472
31,676 42,968
44,690 49,392
7,995 1,920
3,655 =
4,340 1,920
18,949 29,031
8,001 68
1 68
8,000 -
1,316 127
148 113
1,167 14
25,635 28,971
714 5,697
6,199 1,980
6,914 7,677
18,720 21,293
18,720 21,293




Consolidated Statement of Comprehensive Income

The Shiga Bank, Ltd. (8366)

(Millions of yen)

For the fiscal year For the fiscal year
ended March 31, 2025 ended March 31, 2026

Profit 18,720 21,293
Other comprehensive income

Valuation difference on available-for-sale securities (59,941) 32,078

Deferred gains or losses on hedges 5,423 10,730

Revaluation reserve for land (161) -

Remeasurements of defined benefit plans, net of tax (2,139) 6,524

Total other comprehensive income (56,818) 49,333
Comprehensive income (38,097) 70,627
Comprehensive income attributable to

Comprehensive income attributable to owners of (38,097) 70,627

parent



The Shiga Bank, Ltd. (8366)

Consolidated Statement of Changes in Equity
For the fiscal year ended March 31, 2025
(Millions of yen)

Shareholders' equity

Share capital

Capital surplus

Retained
earnings

Treasury shares

Total
shareholders'
equity

Balance at beginning
of period

33,076

24,541

269,792

(16,476)

310,934

Changes during
period

Dividends of
surplus

(3,989)

(3,989)

Profit attributable to
owners of parent

18,720

18,720

Purchase of treasury
shares

(4,010)

(4,010)

Disposal of treasury
shares

13

20

Reversal of
revaluation reserve
for land

22

22

Net changes in
items other than
shareholders' equity

Total changes
during period

14,753

(3,997)

10,763

Balance at end of
period

33,076

24,548

284,546

(20,473)

321,698

Accumulated other comprehensive income

Valuation
difference on
available-for-sale
securities

IDeferred gains or
losses on hedges

Revaluation
reserve for land

Remeasurements
of defined
benefit plans

Total
accumulated
other
comprehensive
income

Total net assets

Balance at beginning
of period

131,867

30,145

8,240

9,700

179,953

490,887

Changes during
period

Dividends of
surplus

(3,989)

Profit attributable to
owners of parent

18,720

Purchase of treasury
shares

(4,010)

Disposal of treasury
shares

20

Reversal of
revaluation reserve
for land

22

Net changes in
items other than
shareholders' equity

(59,941)

5,423

(183)

(2,139)

(56,840)

(56,840)

Total changes
during period

(59,941)

5,423

(183)

(2,139)

(56,840)

(46,076)

Balance at end of
period

71,925

35,569

8,057

7,560

123,112

444811




The Shiga Bank, Ltd. (8366)

For the fiscal year ended March 31, 2026

(Millions of yen)
Shareholders' equity
Retained Total
Share capital | Capital surplus . Treasury shares | shareholders'
earnings .
equity
Balance at beginning 33,076 24,548 284,546 (20,473) 321,698
of period
Changes during
period
Dividends of
surplus (5,081) (5,081)
Profit attributable to 21293 21293
owners of parent > i
Purchase of treasury
shares 2,511) (2,511)
Disposal of treasury
shares 599 581 1,180
Cancellation of
treasury shares (610) (15,137) 15,747 -
Net changes in
items other than
shareholders' equity
Total changes - (1) 1,074 13,817 14,881
during period
Balance at end of 33,076 24,536 285,621 (6,655) 336,579
period
Accumulated other comprehensive income
Valuation Total
difference on [Deferred gains off Revaluation Remeasurements| - accumulated | Total net assets
. of defined other
available-for-sale{losses on hedges| reserve for land .
o benefit plans | comprehensive
securities income
Balance at beginning 71,925 35,569 8,057 7,560 123,112 444811
of period
Changes during
period
Dividends of (5,081)
surplus ’
Profit attributable to 21293
owners of parent i
Purchase of treasury
shares 2511
Disposal of treasury 1.180
shares ’
Cancellation of
treasury shares
Net changes in
items other than 32,078 10,730 - 6,524 49,333 49,333
shareholders' equity
Total changes 32,078 10,730 - 6.524 49333 64,214
during period
f:rlﬁ)‘lice atend of 104,003 46,300 8,057 14,085 172,446 509,025




The Shiga Bank, Ltd. (8366)

Consolidated Statement of Cash Flows

(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Cash flows from operating activities

Profit before income taxes 25,635 28,971
Depreciation 2,110 2,663
Impairment losses 1,167 14
Increase (decrease) in allowance for loan losses 2,723 (4,278)
Increase (decrease) in provision for contingent loss 69 34
Decrease (increase) in retirement benefit asset (1,350) (12,351)
Increase (decrease) in retirement benefit liability 15 10
Incrgase (decrease) in provision for retirement benefits 0) 1
for directors (and other officers)

Increase (decrease) in provision for loss on interest 0 )
repayment

Interest income (86,633) (102,353)
Interest expenses 23,393 28,271
Loss (gain) related to securities 12,919 19,622
Loss (gain) on money held in trust 46 (727)
Foreign exchange losses (gains) 0 (1)
Loss (gain) on disposal of non-current assets 146 44
Settlement income (8,000) -
Net decrease (increase) in loans and bills discounted (53,956) (59,261)
Net increase (decrease) in deposits 3,153 144,108
dNee; (;;(;rease (decrease) in negotiable certificates of (2,760) (3,450)
Is\lllel:)t (:chif;:ii (ggfrr:\?vsii)glsl; borrowed money (excluding (52,276) (46,069)
I(;Iue; ;lreoc;::z]gsaen(linocfreﬁ;z)nl)n due from banks (excluding (175) (67)
Net decrease (increase) in call loans 522 (8,086)
Net increase (decrease) in call money (236,942) (29,849)
Isiitu i?ggzalii Edecrease) in cash collateral received for (84,380) (14,459)
Net decrease (increase) in foreign exchanges - assets (836) 421
{;I;gillliquzase (decrease) in foreign exchanges - 225 182
Net increase (decrease) in borrowed money from trust

account ©) an
Interest received 89,021 106,874
Interest paid (23,650) (26,819)
Other, net (7,029) (27,517)
Subtotal (396,852) (4,089)
Settlement received 4,000 4,000
Income taxes paid (12,823) (3,378)
Income taxes refund - 5,825
Net cash provided by (used in) operating activities (405,676) 2,357




The Shiga Bank, Ltd. (8366)

(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Cash flows from investing activities

Purchase of securities

Proceeds from sale of securities

Proceeds from redemption of securities

Increase in money held in trust

Decrease in money held in trust

Purchase of tangible fixed assets

Proceeds from sale of tangible fixed assets

Purchase of intangible fixed assets

Net cash provided by (used in) investing activities
Cash flows from financing activities

Purchase of treasury shares

Proceeds from sale of treasury shares

Dividends paid

Net cash provided by (used in) financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

(400,331) (467,368)
293,607 364,810
71,642 227,420
2,127) (5,904)
- 4,907
(9,236) 2,713)
187 281
(1,369) (3,970)
(47,627) 117,463
(4,010) 2,511)
0 -
(3,989) (5,081)
(7,999) (7,593)
(461,302) 112,227
1,359,724 898,421
898,421 1,010,649




Non-consolidated Financial Statements
Non-consolidated Balance Sheet

The Shiga Bank, Ltd. (8366)

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Assets
Cash and due from banks
Cash
Due from banks
Call loans
Monetary claims bought
Trading securities
Trading government bonds
Trading local government bonds
Money held in trust
Securities
Government bonds
Local government bonds
Corporate bonds
Stocks
Other securities
Loans and bills discounted
Bills discounted
Loans on bills
Loans on deeds
Overdrafts
Foreign exchanges
Due from foreign banks (our accounts)
Foreign bills receivable
Other assets
Prepaid expenses
Accrued revenue
Margin deposits for futures transactions
Financial derivatives
Other
Tangible fixed assets
Buildings, net
Land
Construction in progress
Other tangible fixed assets
Intangible fixed assets
Software
Software in progress
Other intangible fixed assets
Prepaid pension costs
Customers' liabilities for acceptances and guarantees
Allowance for loan losses
Total assets

898,807 1,011,017
33,456 33,275
865,350 977,741
6,429 15,036
770 250

19 42

3 5

16 37
32,356 33,332
1,805,729 1,728,697
506,325 304,969
194,760 301,248
295,114 230,889
306,113 369,363
503,415 522,226
4,563,298 4,624,935
6,405 2,766
51,800 49,124
4,032,070 4,100,152
473,021 472,891
7,029 6,608
6,338 6,029
691 579
134,638 149,970
183 1,087
7,557 8,687
968 -
58,991 72,577
66,937 67,617
45,935 46,145
12,415 12,067
31,063 31,025
519 511

1,937 2,541
1,933 5,301

69 2,627

1,700 2,509

163 163
15,566 18,414
26,120 24,748
(33,374) (29,299)
7,505,260 7,635,200




The Shiga Bank, Ltd. (8366)

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Liabilities

Deposits

Current deposits

Ordinary deposits

Savings deposits

Deposits at notice

Time deposits

Other deposits
Negotiable certificates of deposit
Call money
Cash collateral received for securities lent
Borrowed money

Borrowings from other banks
Foreign exchanges

Foreign bills sold

Foreign bills payable
Borrowed money from trust account
Other liabilities

Income taxes payable

Accrued expenses

Unearned revenue

Financial derivatives

Asset retirement obligations

Other
Provision for contingent loss
Deferred tax liabilities
Deferred tax liabilities for land revaluation
Acceptances and guarantees
Total liabilities

5,812,534 5,957,237
243,668 231,295
3,563,174 3,600,435
18,070 17,015
35,333 29,526
1,860,050 1,936,571
92,237 142,393
34,800 30,950
109,149 79,300
156,949 142,490
830,322 784,282
830,322 784,282
317 500

82 236

235 264

174 157
67,142 68,592
169 2,906

8,648 10,461
1,251 1,413
10,544 12,915
579 597
45,949 40,296
266 301
37,207 58,801
5,613 5,613
26,120 24,748
7,080,597 7,152,974

10



The Shiga Bank, Ltd. (8366)

(Millions of yen)

As of March 31, 2025 As of March 31, 2026
Net assets

Share capital 33,076 33,076
Capital surplus 23,954 23,942
Legal capital surplus 23,942 23,942
Other capital surplus 11 -
Retained earnings 273,073 274,295
Legal retained earnings 9,134 9,134
Other retained earnings 263,939 265,161
Il?;;?gl\;:r Z(I)lrt ';as); e}glrpose reduction entry of 417 417
General reserve 242,493 242,493
Retained earnings brought forward 21,028 22,250

Treasury shares (20,473) (6,655)
Total shareholders' equity 309,631 324,659
Valuation difference on available-for-sale securities 71,404 103,208
Deferred gains or losses on hedges 35,569 46,300
Revaluation reserve for land 8,057 8,057
Total valuation and translation adjustments 115,031 157,565
Total net assets 424,662 482,225
Total liabilities and net assets 7,505,260 7,635,200

11



Non-consolidated Statement of Income

The Shiga Bank, Ltd. (8366)

(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Ordinary income

Interest income
Interest on loans and discounts
Interest and dividends on securities
Interest on call loans
Interest on deposits with banks
Interest income on interest rate swaps
Other interest income

Trust fees

Fees and commissions

Fees and commissions on domestic and foreign
exchanges

Other fees and commissions

Other ordinary income
Gain on sale of bonds
Gain on financial derivatives
Other

Other income
Reversal of allowance for loan losses
Recoveries of written off receivables
Gain on sale of equity securities
Gain on money held in trust
Other

Ordinary expenses

Interest expenses
Interest on deposits
Interest on negotiable certificates of deposit

Interest on call money

Interest expenses on cash collateral received for
securities lent

Interest on borrowings and rediscounts
Other interest expenses

Fees and commissions payments

Fees and commissions on domestic and foreign
exchanges

Other fees and commissions

Other ordinary expenses
Loss on foreign exchange transactions
Net loss on trading securities transactions
Loss on sale of bonds
Other

General and administrative expenses

119,597
87,478
49,407
32,278

103
2,596
2,941

150

0
17,071

3,131

13,939
4,490
256
4,233

10,557
440
9,513
252
350
100,943
23,396
5,682
22
5,924

6,444

5,252
70
6,419

410

6,008
21,012
499

4
20,498
9
42,760

12

145,038
103,732
60,082
36,595
159
4,777
2,023
93

0
17,375

3,134

14,241
10,209
364
9,812
33
13,719
889
496
11,146
732
455
116,490
28,305
14,184
80
4,855

5,849

3,014
321
7,493

488

7,005
31,415
1,039
7
30,368

47,384



The Shiga Bank, Ltd. (8366)

(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Other expenses
Provision of allowance for loan losses
Write-off of loans
Loss on sale of equity securities
Loss on devaluation of equity securities
Loss on money held in trust
Other
Ordinary profit
Extraordinary income
Gain on disposal of non-current assets
Settlement income
Extraordinary losses
Loss on disposal of non-current assets
Impairment losses
Profit before income taxes
Income taxes - current
Income taxes - deferred
Total income taxes
Profit

7,354 1,890
3,030 -
1,134 690
2,345 726
50 29
298 4
494 439
18,653 28,547
8,001 66
1 66
8,000 -
1,313 55
145 40
1,167 14
25,340 28,558
112 5,089
6,384 2,028
6,496 7,117
18,844 21,440
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Non-consolidated Statement of Changes in Equity

For the fiscal year ended March 31, 2025

The Shiga Bank, Ltd. (8366)

(Millions of yen)

Shareholders' equity

Capital surplus

Retained earnings

Share

! Legal
capital

capital
surplus

Other
capital
surplus

Total
capital
surplus

Other retained earnings

Legal
retained
earnings

Reserve
for tax
purpose
reduction
entry of
non-curren
assets

General
reserve

Retained
earnings
brought
forward

Treasury
shares

Total
retained
earnings

Total
shareholders|

equity

Balance at beginning
of period

33,076 | 23,942

4 | 23,946

9,134

422 (230,893 | 17,7

46

258,197 | (16,476)

298,744

Chanﬁes during
perio

Dividends of
surplus

3.9

89)

(3,989)

(3,989)

Reversal of reserve
for tax purpose
reduction entry of
|__non-current assets

®)

Provision of general
reserve

11,600 | (11,6

00)

Profit

18,8

44

18,844

18,844

Purchase of treasury
shares

(4,010)

(4,010)

Disposal of treasury
shares

13

20

Reversal of
revaluation reserve
for land

22

22

22

Net changes in
items other than
shareholders' equity

Total changes
during period

7 -

(5)| 11,600 32

82

14,876 | (3,997)

10,887

Balance at end of
period

33,076 | 23,942

23,954

9,134

417 {242,493 | 21,0

28

273,073 | (20,473)

309,631

Valuation and translation adjustments

Valuation
difference on
available-for-salg
securities

Deferred gains

or losses on
hedges

Revaluation
reserve for land

Total valuation
and translation
adjustments

Total net assets

Balance at beginning
of period

131,167

30,145

8,240

169,552

468,297

Changes during
period

Dividends of
surplus

(3,989)

Reversal of reserve
for tax purpose
reduction entry of
non-current assets

Provision of general
reserve

Profit

18,844

Purchase of treasury
shares

(4,010)

Disposal of treasury
shares

20

Reversal of
revaluation reserve
for land

22

Net changes in
items other than
shareholders' equity

(59,762)

5,423

(183)

(54,521)

(54,521)

Total changes
during period

(59,762)

5,423

(183)

(54,521)

(43,634)

Balance at end of
period

71,404

35,569

8,057

115,031

424,662

14




For the fiscal year ended March 31, 2026

The Shiga Bank, Ltd. (8366)

(Millions of yen)
Shareholders' equity
Capital surplus Retained earnings
Other retained earnings
Reserve Total
Share | [egal | Other | Total | Legal | fortax Retained| Total |Treasury|, o e
capital | capital | capital | capital |retained | PUrPOse | .. carnings | retained shares equity
surplus | surplus | surplus |earnings|reduction reserve | brought | €arnings
entry of forward
non-curren
assets
Efaﬁfg d"“ beginning | 33 476 | 23 942 11]23,954| 9,134 417 (242,493 | 21,028 273,073 | (20,473)| 309,631
Changes during
period
Dividends of
surplus (5,081)| (5,081) (5,081)
Profit 21,440 | 21,440 21,440
Purchase of treasury
shares (2,511)] (2,511)
Disposal of treasury 599 599 581 1.180
shares i
Cancellation of
treasury shares (610) (610) (15,137)| (15,137)| 15,747 -
Net changes in
items other than
shareholders' equity
Total changes
doring beriod - - an|  an - - -1 1221 1,221 13,817 | 15,027
f:rlﬁ)‘lice at end of 33,076 | 23,942 -1 23,942 | 9,134 417 242,493 | 22,250 [274,295 | (6,655)| 324,659
Valuation and translation adjustments
Valuation . .
difference on | DeTeTed 83inS | po o uation | 101! valuation | Togal net assets
. or losses on and translation
available-for-salg reserve for land .
.. hedges adjustments
securities
Balance at beginning 71,404 35,569 8,057 115,031 424,662
of period
Changes during
period
Dividends of
surplus (5,081)
Profit 21,440
Purchase of treasury 2511
shares ’
Disposal of treasury
shares 1,180
Cancellation of
treasury shares
Net changes in
items other than 31,803 10,730 - 42,534 42,534
shareholders' equity
Total changes 31,803 10,730 . 42,534 57,562
during period
Balance at end of 103,208 46,300 8,057 157,565 482,225
period
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The Shiga Bank, Ltd. (8366)

Digest of Financial Results for the Fiscal Year Ended March 31, 2026

[Non-consolidated]

@ Gross business profit increased mainly due to an increase in net interest income, and net business
profit (before provision of general allowance for loan losses) increased.

€ Ordinary profit and profit both increased due to an increase in gains (losses) related to equity
securities and a decrease in credit costs.

Financial Results for the Fiscal Year Ended March 31, 2026 [Non-consolidated]

(April 1, 2025 - March 31, 2026)

(For details, please refer to page 2.)

(Million yen)
(Japanese) 4 For the year ended | For the year ended Yoy
March 31, 2026 March 31, 2025
Gross business profit E37 3 RIE 1 64,165 58,230 5,935
Net interest income EAF 2 75,488 64,100 11,388
Interest on loans and discounts 5 HE AR 3 60,082 49,407 10,674
Interest and dividends on securities 5 BA fliESF AR 4 4 36,595 32,278 4317
Other interest income 9 B2 O IE I 5 7,054 5,791 1,262
Interest on deposits, etc. () | > orEe%HE (A)| 6 14,265 5,704 8,560
Other interest expenses () | »bxom@EERm )| 7 13,978 17,673 (3,694)
Net fees and commissions PERSHL | 54 8 9,882 10,651 (769)
Net other ordinary income Z DT 9 (21,205) (16,521) (4,683)
[Gains (losses) related to bonds, etc.] [ 9 BAE S RIRIALE) 10 (20,191) (16,007) (4,184)
Expenses (-) | (A)| 11 48,406 44538 3,867
Personnel expenses () [AfE# (A)] 12 21,193 18,905 2,287
Non-personnel expenses (-) |2 (A)] 13 23,704 22,361 1,342
Taxes (-) [Bid: (A)]| 14 3,508 3271 237
Net business profit (before provision of general
allowance for ::)an Io(sses) P ’ %Eﬂ;sgggé S AR L 15,758 13,691 2,067
Core net business profit Ve ST 16 45,763 33,932 11,830
Core net business profit (excluding gains (losses) on e T
cancellation of invepstmer(lt trusts) o ) (éﬁ%ﬁlﬁgn‘ﬁﬁ%m?ﬁm 17 44521 33,014 11506
Provision of general allowance for loan losses [(1)] () | MBS M e AKE (D) (A)] 18 — (1,041) 1,041
Net business profit E3C 308 19 15,758 14,733 1,025
Non-recurring gains (losses) FE AR A 20 12,788 3,920 8,868
Gains (losses) related to equity securities 5 HIREBI R 21 10,389 7,116 3,273
Recoveries of written off receivables 5 HIEITHER O 4 22 496 440 55
Disposal of non-performing loans [(2)] () |9 bR (@] (A)] 23 724 5276 (4,551)
Reversal of allowance for loan losses, etc. [(3)] O HLEESI LSRR [Q)] 24 889 — 889
Ordinary profit WA 25 28,547 18,653 9,894
Extraordinary income (losses) eI 26 10 6,687 (6,677)
Gain (loss) on disposal of non-current assets o B EEE LY A 27 25 (144) 169
Impairment loss (-) | > bRk (A)] 28 14 1,167 (1,153)
Settlement income 9 b EUfRe: 29 — 8,000 (8,000)
Profit before income taxes B0 | A4 IR 4 30 28,558 25,340 3,217
Total income taxes (-) [Eassast (A)] 31 7117 6,496 620
Profit X4 1A 32 21,440 18,844 2,596
Credit costs [(1)+(2)-(3)] (-) |51ﬁ: 2 FD+@—-B)] (A) | 33 (164) 4,234 (4,399) |
Consolidated: Profit attributable to owners of parent §§ﬁ%§&ﬁycﬁﬁf6 34 21,293 18,720 2,573




The Shiga Bank, Ltd. (8366)

Financial Highlights for the Fiscal Year Ended March 31, 2026

m “Interest on loans and discounts” and “interest and dividends on securities” increased, and “net interest income”
increased

Interest on loans and discounts increased by ¥10,674 million year on year due to an increase in balances and
arise in yields.

Interest and dividends on securities increased by ¥4,317 million year on year mainly due to factors such as
increases in domestic and foreign interest on bonds and dividends on shares. Other interest income increased by
¥1,262 million year on year mainly due to an increase in interest on deposits with banks.

On the other hand, in terms of obtaining funding, interest on deposits, etc. increased by ¥8,560 million year
on year due to an increase in deposit interest rates, and other interest expenses decreased by ¥3,694 million year
on year due to a decrease in foreign currency funding costs resulting from lower U.S. interest rates and other
factors.

As aresult, net interest income increased by ¥11,388 million year on year to ¥75,488 million.

m “Net fees and commissions” decreased
The increase in fees and commissions payments such as an increase in guarantee insurance premium from the
expansion of other consumer loans, etc. exceeded the increase in fees and commissions, and net fees and
commissions decreased by ¥769 million year on year to ¥9,882 million.

m “Net other ordinary income” decreased
Net other ordinary income also decreased by ¥4,683 million year on year to ¥(21,205) million due to
decreases in gains (losses) related to bonds, etc.

As a result, gross business profit increased by ¥5,935 million year on year to ¥64,165 million.

m_“Expenses” increased with personnel and non-personnel expenses as the main factor
In terms of expenses, personnel expenses increased by ¥2,287 million year on year driven by wage hikes and
non-personnel expenses increased by ¥1,342 million, mainly due to an increase in system-related expenses.
As a result, total expenses increased by ¥3,867 million.

The increase in gross business profit exceeded the increase in expenses, and net business profit (before
provision of general allowance for loan losses) increased by ¥2,067 million year on year to ¥15,758 million.

m “Gains (losses) related to equity securities” increased, and “credit costs” decreased
Gains (losses) related to equity securities increased by ¥3,273 million year on year to ¥10,389 million. Credit
costs decreased by ¥4,399 million to ¥(164) million due to an decrease in disposal of non-performing loans.

m “Ordinary profit” and “profit” both increased
As a result, ordinary profit increased by ¥9,894 million year on year to ¥28,547 million, and profit increased

by ¥2,596 million year on year to ¥21,440 million.




I Summary of Financial Results
1. Balances of Deposits and Loans [Non-consolidated]

The Shiga Bank, Ltd. (8366)

(Million yen)
For the year For the six For the year
months ended
[Average balance] (Japanese) ended September 30, ended
March 31, 2026 (a-h) (a-c) 2005 March 31, 2025
(@) (b) (c)
Deposits and negotiable certificates of il & 5 [ 0.23% ] [ 0.77% ]
P CHi 4 + 38 0 M 4) 5,882,093 13676 45236 5,868,417 5,836,857
|for Shiga Prefecture b B OH RN 5,183,374 (221) 37,099 5,183,595 5,146,275
Deposits # & 5,850,296 14,626 49,386 5,835,670 5,800,910
Individuals 5 b O AN & 4,255,926 19,600 34,708 4,236,326 4,221,218
Corporations b kN & 1,360,501 5,067 28,337 1,355,434 1,332,164
Negotiable certificates of deposit I 31,797 (950) (4,149) 32,747 35,947
Loans and bills discounted = H a5 4,596,034 [ 057% ] [ 162% ] 4,569,554 4,522,568
26,480 73,466
|for Shiga Prefecture Hoob B M MW 2,635,017 16,165 33,267 2,618,851 2,601,750
Consumer loans and bills PICRGE O 1,283,877 25,823 74,597 1,258,053 1,209,280
Corporate loans and bills > b OO MO W 2,876,110 12,323 35,099 2,863,786 2,841,011
Loan-deposit ratio (%) il i B 78.13% 0.27% 0.65% 77.86% 77.48%
(Million yen)
As of As of As of
[Term-end balance] (Japanese) March 31, September 30, March 31,
2026 (a-b) (a-c) 2025 2025
(@) (b) (c)
Depos.|t5 and negotiable certificates of # , /J: S 588,187 [ 2.25% ] [ 2.40% ] 5,856,348 5,847,334
deposit (e +@EEREE) 131,839 140,852
|f0r Shiga Prefecture P - 5,264,068 99,627 81,072 5,164,440 5,182,995
Deposits i & 5,957,237 131,489 144,702 5,825,748 5,812,534
Individuals > b M A W & 4,276,755 33,796 54,127 4,242,959 4,222,628
Corporations 5 b kAN W & 1,364,297 13,488 55,947 1,350,809 1,308,350
Negotiable certificates of deposit wmoOo®E oM W & 30,950 350 (3,850) 30,600 34,800
Loans and bills discounted % H & 4,624,935 [ 136% ] [ 1.35% ] 4,562,483 4,563,298
62,451 61,636
|for Shiga Prefecture b B M O 2,678,380 39,391 47,772 2,638,988 2,630,607
Consumer loans and bills PECRCE I 1,340,749 58,509 100,289 1,282,239 1,240,459
Consumer loans L - 1,332,565 59,201 102,515 1,273,363 1,230,050
Other consumer loans and bills Z DA 34 T F vk S 8,183 (692) (2,226) 8,875 10,409
Corporate loans and bills discounted PRERCTEE S = ] 2,865,815 22,403 1,744 2,843411 2,864,071
Loan-deposit ratio (%) il 5 % 77.23% (0.67%) -0.81% 77.90% 78.04%

(Note)

Consumer loans in consumer loans and bills are packaged products with predetermined loan conditions to improve the

convenience of borrowing, and other consumer loans and bills discounted are consumer general financing for
consumers other than consumer loans (excluding corporate loans and bills).




The Shiga Bank, Ltd. (8366)

2. Interest Rate Spread [Non-consolidated]

(%)
For the year For the six For the year
ended months ended ended
[All branches] (Japanese) March 31, 2026 (@b) (@) Septezrglzjgr 30 | March 31,2025
@ ® ©
(1) Average yield on interest earning assets A & & % @8 F m oY 1.45 0.05 0.24 1.40 121
(a) Average yield on loans and bills discounted ®] % W & M o\ b 1.30 0.05 0.21 1.25 1.09
(b) Average yield on securities A fli GE Rl ROY 2.16 0.02 0.28 2.14 1.88
(2) Average yield on interest bearing liabilities ©| & & W = R M 1.09 0.01 0.13 1.08 0.96
Average yield on deposits and negotiable o e -
@ certificates of deposit (including expenses) ©) " & - i fil 1.06 0.02 021 104 085
Average yield on deposits and negotiable - e
®) certificates of deposit I 0.24 0.03 0.15 0.21 0.09
(c) Expense ratio 53 # B 0.82 (0.01) 0.06 0.83 0.76
Spread between loans and deposits rates N . "
(€)] (including expenses) ®-M)| w #® & F W 0.24 0.03 — 0.21 0.24
(4) Average interest rate spread A)-Of & & & F W 0.36 0.04 0.11 0.32 0.25
(Reference) Excluding interest-bearing due from banks ("due from Bank of Japan", etc.)
Average yield on interest earning assets o4 O M |lov 1.56 0.03 0.21 153 1.35
Average interest rate spread wo'® & F W 0.47 0.02 0.08 0.45 0.39
(%)
For the year For the six For the year
ended months ended ended
[Domestic branches] (Japanese) March31,2026|  @b) (a) Septe;;l;;r 30 | March 31, 2025
(@) (b) (©
(1) Average yield on interest earning assets A & & %= 8 A moy 1.17 0.03 0.25 114 0.92
(a) Average yield on loans and bills discounted B % W & M m b 1.13 0.05 0.24 1.08 0.89
(b) Average yield on securities M GE & A [E v 1.85 (0.02) 0.29 1.87 1.56
(2) Average yield on interest bearing liabilities ©| & & W = K 0.90 0.02 0.19 0.88 0.71
Average yield on deposits and negotiable .
@ certificates of deposit (inliuding expenses) ) " & #k Jit fi 1.00 0.01 0.20 0.9 0.80
Average yield on deposits and negotiable - e
0) certificates of deposit Hoe % R @mov 0.20 0.02 0.14 0.18 0.06
(c) Expense ratio % # kS 0.80 (0.02) 0.06 0.81 0.74
Spread between loans and deposits rates N . "
(©)] (including expenses) ®-MO)| #w #® & F W 0.13 0.04 0.04 0.09 0.09
(4) Average interest rate spread A-©O| » @& & M W 0.27 0.01 0.06 0.26 0.21
3. Balance of Assets in Custody/Sales during the Period [Non-consolidated]
Balance of Assets in Custody
(Million yen)
As of As of As of
(Japanese) March 31, September 30, March 31,
P 2026 (ab) (ac) 2025 2025
(@) (b) ©
Investment trusts A)| & & W KxmA 289,094 10,161 45,147 278,933 243,947
Public bonds B)| & 3t T WOk & oa 52,944 6,320 9,301 46,624 43,643
Mediated financial products (C)| Ak rg & I W1 7% 16,985 259 (153) 16,725 17,139
Total asset in custody (A+B+C) | H v & P & @& & &t 359,025 16,741 54,295 342,283 304,729
|Individua| assets in custody 56 ANTEY &K 326,673 15,396 51,117 311,277 275,556
Sales during the Fiscal Year Ended March 31, 2026
(Million yen)
For the year ended For the year ended
J
(Japanese) March 31, 2026 (ab) March 31, 2025
@ (b)
Investment trusts s 5 fZ 7t 62,242 (8,074) 70,317
Public bonds N 3t [ 19,666 6,576 13,090
Mediated financial products & @or s g 586 (137) 723
Insurance PR S 51,981 587 51,393

(Note) The accumulated amount of insurance premiums earned since the Bank started offering insurance has amounted to
¥788,841 million.



4. Profit and Loss [Non-consolidated]
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The Shiga Bank, Ltd. (8366)

(Notes)

(Million yen)
For the year For the year
ended ended
(Japanese) March 31, 2026 (@h) March 31, 2025
@ (b)

Gross business profit EBSHLIAE 64,165 5,935 58,230

Net interest income BT 75,488 11,388 64,100

Interest income 5 HEEE I 103,732 16,254 87,478

Interest on loans and discounts 9 HAFHARE 60,082 10,674 49,407

Interest and dividends on securities 5 AT AESA) SR 36,595 4,317 32,278

Interest expenses ) o bEeEE N (A) 28,305 4,909 23,396

Interest on deposits, etc. () 9 HHEASHE () 14,265 8,560 5,704

Net fees and commissions ISR 4 9,882 (769) 10,651

Fees and commissions income BB G| H LA 17,376 304 17,071

Fees and commissions payments () | ZBBOIEER (A) 7493 1,074 6,419

Net other ordinary income = DA B i (21,205) (4,683) (16,521)

|(Gains (losses) related to bonds, etc.) (9 BTSRRI (20,191) (4,184) (16,007)

Domestic gross business profit o HENEFHHFILE 56,282 1,164 55,118

Net interest income LR 67,031 8,524 58,507

Net fees and commissions BERS I | 57 o 9,383 (681) 10,064

Net other ordinary income Z DTSRI (20,132) (6,679) (13,453)

Expenses (excluding non-recurring expenses) (-) |3 (R < BaWEER A 5Y) (A) 48,406 3,867 44,538

Personnel expenses [ONENGE (L) 21,193 2,287 18,905

Non-personnel expenses () |"ofree (A) 23,704 1,342 22,361

Taxes () [Bid L) 3,508 237 3271

zre:oz:i?::;fmm (before provision of general allowance %ﬁﬁg%ﬁg o) 15,758 2,067 13691

Core net business profit =7 A 45,763 11,830 33,932
Core net business profit (excluding gains (losses) on EVE =1k

cancellation of inves't)ment t(rusts) 99 ( ) (!;%fi&“ggifﬁ%ﬁﬁﬁ) 44,521 11,506 33014

Provision of general allowance for loan losses () | A 4 Al A AH (D) — 1,041 (1,041)

Net business profit B 15,758 1,025 14,733

Non-recurring gains (losses) i RFAR 2R 12,788 8,868 3,920

Gains (losses) related to equity securities MRS BIREAE 10,389 3,273 7,116

Recoveries of written off receivables MEMEHE IR 2 496 55 440

Disposal of non-performing loans (-) |7 B (A) 724 (4,551) 5276

Reversal of allowance for loan losses, etc. SR 24 B AL 889 889 —

Other non-recurring gains (losses) & DAMEGERHE R 1,738 98 1,639

Ordinary profit AR 28,547 9,894 18,653

Extraordinary income (losses) FERHRLE 10 (6,677) 6,687

Gain (loss) on disposal of non-current assets 9 b [ EEPEL 25 169 (144)

Gain on disposal of non-current assets [ 8 PE ALY 2 66 64 1

Loss on disposal of non-current assets “) [i] 7 8 PE AL A5 R (L) 40 (105) 145

Impairment loss () |2 HEdRRE (A) 14 (1,153) 1,167

Settlement income o b R4 — (8,000) 8,000

Profit before income taxes BLD TSI HIF 28,558 3,217 25,340

Income taxes - current (-) [IEABL AERBLEOHHES (A) 5,089 4976 112

Income taxes - deferred () |EEAB S (A) 2,028 (4,355) 6,384

Total income taxes () |BEABSEAR L) 7117 620 6,496

Profit ELETE 21,440 2,596 18,844

Credit costs (expenses for write-offs and allowances) ) GlE=a 2 b (REEHS1S & M) @) (164) (4399) 4234
[24+29-30] [24+29—30]

financial derivatives

1. Gains (losses) related to bonds, etc. = Gains (losses) related to bonds + Gain on financial derivatives — Loss on

2. Core net business profit = Net business profit + Provision of general allowance for loan losses — Gains (losses)

related to bonds

3. Core net business profit (excluding gains (losses) on cancellation of investment trusts) =

profit — Gains on cancellation of investment trusts
Gains on cancellation of investment trusts are recorded in net interest income, losses on cancellation of

investment trusts are recorded in gains (losses) related to bonds

Core net business

4. Reversal of allowance for loan losses, etc. = Reversal of allowance for loan losses + Reversal of provision for

contingent loss



5. Profit and Loss [Consolidated]

The Shiga Bank, Ltd. (8366)

(Million yen)
] For the year For the year
ended ended
# (Japanese)
March 31, 2026 (a-b) March 31, 2025
| @ (b)

1 Consolidated gross business profit LSRR 66,590 5,747 60,843
|| Net interest income BERRE 74,143 10,885 63,258
BE Net fees and commissions TSR 4 12,504 (725) 13,230
Z Net other ordinary income T ORI (20,057) (4,412) (15,645)

neral and administrative expen: sk
_5 (Geemlid?n; ngri?ecurr?;gazmee:seﬁ . 0 ii%’gm WSy % bR <) ®) 50413 3,944 46,468
Consolidated net business profit M S S R

g (before provision of general al?lowance for loan losses) %Lééﬁﬁggﬁkﬁﬁ) e 1802 Wi
: Provision of general allowance for loan losses (-) | AR 5] 2 i A (A) — 693 (693)

8 Consolidated net business profit MRS SR A 16,176 1,108 15,067
|| Other profit (loss) (non-recurring gains (losses)) Z oM RL (BERRLE) 12,854 8,972 3,882
| 19 Disposal of non-performing loans () | B (L) 731 (4,833) 5,565
B Written-off of loans O [semapom @) 692 (449) 1141

7 f FARI 5| 24 4

2 Cocinaponconof mowa v oy | Clsetint s @ - (4349) 4348
|13 Other credit costs (-) |Z ot fiHETE IS (A) 39 (35) 74
14| Reversal of allowance for loan losses, etc. SR 24 % AR 928 928 —
| 15| Recoveries of written off receivables DRI 2 496 55 440
| 1| Gains (losses) related to equity securities R BRI 10,389 3,063 7,326
| 17| Gain on sale FEHILE 11,146 1,423 9,722
| 13 Loss on sale (-) |7EHHE L) 726 (1,619) 2,345
| 19] Loss on devaluation () |t [ON)] 29 (21) 50

Other profit (including non-recurring expenses in general D

X and adFr)ninistEative ex?)enses) e ! ?’é’ﬁéggﬁ%ﬂﬁ/ﬂ@%%ﬁm 1834 134 1,699
| 21| Expenses corresponding to money held in trust () [EEEOEREHER A1 (A) 62 43 18
22| Ordinary profit A 29,031 10,081 18,949
| 23] Extraordinary income (losses) RERIHE AR (59) (6,745) 6,685
24/ Profit before income taxes A TR AT 2 SR 2 28,971 3,336 25,635
| 25| Income taxes - current () [FEABL, FERBLR O R (A) 5,697 4,982 714
| 2] Income taxes - deferred (-) | AR L) 1,980 (4,219) 6,199
|27 Total income taxes () [IEABESE (A) 7677 763 6,914
| 2] Profit EElERE 21,293 2,573 18,720
29 Profit attributable to non-controlling interests (-) |BESCRER TR IR 5 24 IR 4 (L) — — —
30| Profit attributable to owners of parent PSR ETIR IR 5 2 R 21,293 2573 18,720

(Reference)
[ credit costs [ 7+10-14] O [sEaxr 17 11010 | (196) | (5,068) 4871
(Notes) 1. Consolidated gross business profit = Net interest income {Interest income — (Interest expenses — Expenses

corresponding to money held in trust)} + Net fees and commissions (Trust fees + Fees and commissions — Fees
and commissions payments) + Other ordinary income (Other ordinary income — Other ordinary expenses)

2. Consolidated net business profit = Consolidated gross business profit — General and administrative expenses
(excluding non-recurring expenses) — Provision of general allowance for loan losses in provision of allowance for

loan losses (Other expenses)




6. Net Business Profit [Non-consolidated]

The Shiga Bank, Ltd. (8366)

(Million yen)
For the year For the year
ended ended
(Japanese)
March 31, 2026 (a-b) March 31, 2025
(a) (b)
Net business profit (before provision of = B % B WM %
@ general allowance for loan losses) (— ST 151 = 4 A i) 15,758 2067 13691
|Per employee (in thousands of yen) WA — A%y (FH) 7971 858 7112
(2) Net business profit ES % il E23 15,758 1,025 14,733
|Per employee (in thousands of yen) WE— A%y (FH) 7971 317 7,653
(Note) Per employee figures are calculated based on the average number of employees during the period.
7. Gains (Losses) Related to Bonds, etc. [Non-consolidated]
(Million yen)
For the year For the year
(Japanese) ended ended
P March 31, 2026 (ab) March 31, 2025
@ (b)
. = % % B 1R 1B
Gains (losses) related to bonds C 5 #® & R ) (30,004) (9,763) (20,241)
Gain on sale e A o 364 107 256
Gain on redemption [ i i — — —
Loss on sale 7 E2ll #H 30,368 9,870 20,498
Loss on redemption 15 i #H — — —
Loss on devaluation & A — — —
Gains (losses) on financial derivatives & @hoUk £ P G A 9,812 5,579 4,233
Gains (losses) related to bonds, etc. B 5% R HEE (B3 (20,191) (4,184) (16,007)
8. Gains (Losses) Related to Equity Securities [Non-consolidated]
(Million yen)
For the year For the year
ended ended
(Japanese)
March 31, 2026 (a-b) March 31, 2025
(a) (b)
; ; i o % B R OBE R
Gains (losses) related to equity securities (3w & 5 ) 10,389 3,273 7,116
Gain on sale e 5| fo 11,146 1,632 9,513
Loss on sale 7€ #) # 726 (1,619) 2,345
Loss on devaluation 15 A 29 (21) 50




The Shiga Bank, Ltd. (8366)

9. Gains (Losses) on Valuation of Securities [Non-consolidated]/[Consolidated]

(Million yen)
As of March 31, 2026 As of March 31, 2025
[Non-consolidated] (Japanese) Vallz:;t;r;:galns _ _ _ Valtéii)t;zr;sg)ams _ _ _ (a-b)
@ Valuation gains | VValuation losses ®) Valuation gains | Valuation losses

Held-to-maturity WoOoW o o® A H W — — — — — — —

Stocks of subsidiaries o2 ot & K — - - — - — —_

Available-for-sale securities z o f A MO HK 145,612 273,120 127,508 99,134 200,446 101,312 46,478

Stocks ® E 258,968 259,873 904 192,573 193,822 1,249 66,395

Bonds fi % (87,530) 3 87,533 (64,412) 43 64,455 (23,117)

Others z [2) it (25,825) 13,243 39,069 (29,026) 6,580 35,607 3,200
Money held in trust (excluding for > & 5 3 (@ 5

invest)r;ent, he Id-to—r(na_turity) ’ ZZ ‘fj?gﬂj} f;ﬁ( fﬂ‘iﬁ Lf?f ? (1%) 130 338 (1%0) 15 205 ®

(1) Total gains (losses) on valuation © F i A % & & 145413 98,943 46,469

(2) Deferred gains (losses) on hedges @ G~ v YO g 63,660 50,027 13,633

D+@ ®@s % (OD+©) 209,073 148,971 60,102

(Million yen)
As of March 31, 2026 As of March 31, 2025
[Consolidated] (apanese) Va"zf;:;zga'”s — : Va"éf;;‘;zsg)a'”s — : (@-b)
@ Valuation gains | VValuation losses ®) Valuation gains | Valuation losses

Held-to-maturity A I T ) — — — — — — —

Stocks of subsidiaries o2 ot & K — - - — - — —_

Available-for-sale securities x o fh A i G S 147,276 274,784 127,508 100,374 201,687 101,312 46,901

Stocks I E 260,632 261,537 904 193,814 195,063 1,249 66,818

Bonds 1% I (87,530) 3 87,533 (64,412) 43 64,455 (23,117)

Others * » it (25,825) 13,243 39,069 (29,026) 6,580 35,607 32200
Money held in trust (excluding for § 5 36 (E 5

invest?/nent, he Id-to—r(na_turity) ’ z gﬁfﬁ?“j’} f;ﬁ( fﬂ‘iﬁ uﬁ’; ? (1%) 130 338 (1%0) 15 205 ®

(1) Total gains (losses) on valuation © FF i A % & & 147,077 100,184 46,892

(2) Deferred gains (losses) on hedges @ G~ v VO g 63,660 50,027 13,633

D0+@ ®s % (OD+©®) 210,738 150,212 60,526

(Notes) 1. “Available-for-sale securities” are evaluated based on the market value at the end of the period, and the table
above states the difference between the amount recorded on the balance sheet or consolidated balance sheet and
the acquisition price.

2. “Available-for-sale securities” are stated inclusive of beneficial interest in a trust under “monetary claims
bought.”

3. The Bank conducts derivative transactions to hedge against market value fluctuation risk of securities, and the
above tables (non-consolidated and consolidated) show reference figures (1)+(2), which are gains (losses) on
valuation (1) of securities added to deferred gains (losses) on hedges before tax effects (2).

10.ROE [Non-consolidated]

(%)
For the year For the six months For the year
ended ended ended
(Japanese)
March 31, 2026 (a-b) (a-c) September 30, 2025 March 31, 2025
(a) (b) ©
Net business profit basis OB Mg N — R 3.47 (1.84) 0.18 5.31 3.29
Profit basis O AR 472 (0.39) 0.50 511 4.22




11. Capital Ratio (International Standards) [Non-consolidated]/[Consolidated]

The Shiga Bank, Ltd. (8366)

(Monetary amounts: Billion yen)

As of As of As of
" March 31, September 30, March 31,
[Non-consolidated] (Japanese) 2026 @b) @) 2025 2025
@ (b) ©
i io (% 3 N 7 S (9
) [T(Z;a'fg‘;;a' ratio (%) e SR 12,90 (1.25) (0.44) 14.15 13.34
@ [T(ls)r ;l«(:;\;rtal ratio (%) ﬁ*( 3 1@1 et é\: # (;») 12.90 (1.25) (0.49) 1415 1234
i i i i (O [ 2 (o
® Eg)”l”g;]eq“"y“erlcap“a' ratio (%) RIREEAAGT Lo r R0 12.90 (1.25) (0.44) 14.15 13.34
(4) Total capital HECB T2 RHACERDOHE 438.1 2.0 43.2 436.1 394.9
(5) Tier 1 capital HRICBITATier 1 BADH 438.1 2.0 43.2 436.1 394.9
(6) Common equity Tier 1 capital M e ko 438.1 20 432 436.1 394.9
(7) Risk weighted assets VX7 - 7 k& v b0 # 3,395.0 314.3 434.7 3,080.6 2,960.2
(8) Total capital requirements Hofk i gt ® B 28 A H 271.6 25.1 34.7 246.4 236.8
(Monetary amounts: Billion yen)
As of As of As of
. March 31, September 30, March 31,
[Consolidated] (Japanese) 2026 (@) @) 2025 2025
@ (b) ©)
i i0 (9 ok B . [
) [T(Z;aicg‘));ta' ratio (%) T B 13.25 (1.25) 0.37) 1450 13.62
T i io (9 4 . %= (v
@ s e R B2 | a2 | 31 14.49 1361
i i i 0 (O ik At Kt . = (0
@ Eg?f?7r1)]eQuﬁyTlerlcapnal ratio (%) g(nf& gﬁ@ﬁtﬁﬁ—l‘l e r@{mif(;«)) 13.24 (1.25) (0.37) 14.49 1361
(4) Total capital IS BT M ACEA DR 453.3 21 43.6 451.2 409.6
(5) Tier 1 capital MBI ST ier 1 BROH 453.2 22 43.7 450.9 409.4
(6) Common equity Tier 1 capital AL S 4532 22 437 450.9 400.4
(7) Risk weighted assets VoA s - 7 kv h 0 H# 3,420.7 309.9 414.4 3,110.8 3,006.3
(8) Total capital requirements MO T A B A M 273.6 24.7 33.1 248.8 240.5
(Notes) 1. The Foundation Internal Ratings-Based (FIRB) approach has been adopted as the method for measuring credit

risk.

2. The Standardized Measurement Approach has been adopted as the method for measuring operational risk.



II Loans and Bills Information
1. Allowance for Loan Losses and Self-assessment Results by Borrower Classification [Non-consolidated]

The Shiga Bank, Ltd. (8366)

(Million yen)
As of As of As of
(Japanese) March 31, September 30, March 31,
P 2026 (ab) (a-0) 2025 2025
(@ (b) (©
Allowance for loan losses O 5 N & 29,299 (3,290) (4,075) 32,589 33374
ﬁl':(‘e’game for general loan R R 7,055 (1,456) (1,701) 8512 8,757
gl'g;’gance for specific loan Wow oY 4 22243 (1833) (2.374) 24076 24617
AIIowa.mce for specific overseas $ 5 A R HE 51 o _ _ . .
countries
(Million yen)
- Bankrupt claims fEORE e fE M 195 93 32 102 162
E § Effectively bankrupt claims ENC N N 3,375 1,487 908 1,887 2,467
g :_9" Potentially bankrupt claims WoRE W& % M 46,066 (4,010) (5,915) 50,077 51,981
E 2 Claims requiring caution 9 FI 288,605 33,730 24,883 254,874 263,721
E - Subustandard claims EREE: N 31,062 814 (2,803) 30,248 33,866
& g Other claims requiring caution Z O BB e 1 257,543 32,916 27,687 224,626 229,855
© =
= 8| Normal claims I T T 4,321,698 30,770 40,662 4,290,928 4,281,036
< Total claims w5 F % @ 4,659,942 62,071 60,572 4,597,870 4,599,369
[Amount of partial write-offs] [ 5 w0 BE A% A %) [ 8679 1] [ 1405 ] [ 1179 ] [ 7274 ] [ 7500 ]
2. Disclosed Claims Under the Financial Reconstruction Act and Risk-monitored Loans
[Non-consolidated]/[Consolidated]
(Million yen)
As of As of As of
. March 31, September 30, March 31,
[Non-consolidated] (Japanese) 2006 @b) @) 2005 2005
(a) (b) (©)
Bankrupt and substantially [ N S O
bankrupt claims SR BT B 3571 1,581 941 1,990 2,629
Doubtful claims fi& 3 fif i3 46,066 (4,010) (5,915) 50,077 51,981
Substandard claims =% B E 22,033 (29) (5,018) 22,062 27,051
(Loans past due 3 months or more) (5 b = A L LI 1 ) 69 (7) (509) 77 579
(Restructured loans) (9 5 5% 5 1R % Fn i HE) 21,963 (21) (4,509) 21,985 26,472
Subtotal A | it 71,670 (2,458) (9,992) 74,129 81,663
- i io (9 BEEREICE D D E
Non-performing loans ratio (%) MEEEREIC D 5 R 153 (0.08) (0.24) 161 177
(A)+(B) )+ ®)
Normal claims 1E w i i 4,588,271 64,530 70,564 4,523,740 4,517,706
Total claims (B) & Ei 4,659,942 62,071 60,572 4,597,870 4,599,369
Coverage ©| & 4 ® 52541 (2,110) (5,187) 54,652 57,729
Allowance for loan losses i ) Ell E| K 23543 (2,073) (2,726) 25,617 26,270
Collateral and guarantees #H [EE FE A& 28,997 (37) (2,460) 29,034 31,458
0 (9 I %
Coverage ratio (%) f# = i 73.30 (0.42) 2.61 7372 70.69
©=+®A) €)=+ ()
(Million yen)
As of As of As of
. March 31, September 30, March 31,
[Consolidated] (Japanese) 2006 @b) @) 2005 2005
(@) (b) (©)
Bankrupt and substantially WoPE OE R OfE oM KV
bankeupt claims SR B T B 3,669 1,556 712 2,112 2,956
Doubtful claims fi B [ [ 46,066 (4,010) (5,915) 50,077 51,981
Substandard claims ES H i f# i3 22,095 32 (4,957) 22,063 27,053
(Loans past due 3 months or more) (55 = A L L SE Wi #) 69 (7 (509) 77 579
(Restructured loans) (5 B 4% G 0 % o T 1) 22,026 39 (4,448) 21,986 26,474
Subtotal @ | at 71,831 (2422) (10,160) 74,253 81,991
- i io (9 F7N 5P T 7 =
Non-performing loans ratio (%) M5 AG S 5 D R 154 (0.07) (0.24) 161 178
(A) = (B) (A) =+ (B)
Normal claims IE H fit e 4,588,424 64,522 70,550 4,523,901 4517874
Total claims B & il 4,660,255 62,100 60,389 4,598,155 4,599,866
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3. Classification of Loans by Type of Industry, etc.
(1) Balance of Consumer Loans [Non-consolidated]

The Shiga Bank, Ltd. (8366)

(Million yen)
As of As of As of
March 31, September 30, March 31,
(Japanese) 2026 (a-b) (a-0) 2025 2025
(a) (b) (c)
Consumer loans W omoHE o - 1,332,565 59,201 102,515 1,273,363 1,230,050
Housing loans E £ =7 - v 1,089,433 16,970 24,673 1,072,462 1,064,759
Other consumer loans z O ftia - v 243132 42,231 77841 200,901 165,291

(Note)
housing.

Housing loans include financing for housing loans related to local government systems (home loans) and arranged

(2) Balance and Ratio of Loans to Small and Medium-sized Enterprises ("SMEs"), etc. [Non-consolidated]

(Million yen, %)

As of As of As of
(Japanese) March 31, September 30, March 31,
2026 (a-b) (a-c) 2025 2025
(@) (b) (©
Loans to SMEs, etc. ok g ﬁ("f‘ o R 3235725 75,298 136,524 3,160,426 3,009,200
Loans to SMEs 7B A A T 1,003,159 16,096 34,009 1,887,062 1,869,149
(Note) (%)
meesnc loans and bills [E I IV SR S 4,588,007 65,162 60,887 4522844 4527119
discounted (B)
Loans to SMEs, etc. ratio (%) LAMINETE R Y ()] 70.52 0.65 207 69.87 68.45
(A)=(B) )+ (®)
(Note) Loans to SMEs are calculated by deducting the above consumer loans from (A) Loans to SMEs, etc.
(3) Classification of Loans by Type of Industry [Non-consolidated]
(Million yen)
As of As of As of
March 31, September 30, March 31,
(Japanese) 2026 @b) @) 2025 2025
(@) (b) (©)
. 5 4
(oching ofshor ot account) (bt < 5ol B 3 ) 4588007 65,162 60887 452284 4521.119
Manufacturing ! & ES 551,086 7,761 (18,130) 543,325 569,216
Agriculture and forestry ;-3 % . #k ES 6,225 (816) (863) 7,042 7,088
Fishery i E3 623 82 14 541 608
Mining, quarry and gravel L - B - WM R B 6,381 (305) 1,047 6,686 5,333
Construction <3 e % 129,816 2,253 103 127,562 129,712
Electricity, gas, heat supply and water R - A A - B - KGE ¥ 170,083 (7,024) (6,378) 177,108 176,462
Information and communications 1§ i b} {5 ¥ 18,656 4,433 (10,499) 14,223 29,156
Transport and postal service I oo % 163,973 (8,742) (9,746) 172,716 173,720
Wholesale and retail I I 398,408 (192) (21,230) 398,601 419,639
Finance and insurance & @ % " B % 160,703 (1,677) (2,876) 162,380 163,579
Real estate and goods rental and leasing AW OEE - WM R E ¥ 826,029 6,036 37,809 819,993 788,219
Other services T oMoy — v 2 % 309,868 3,560 519 306,308 309,349
Local governments O R I = 414,857 (16,737) (37,740) 431,595 452598
Others z » i 1,431,291 76,531 128,859 1,354,760 1,302,432
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The Shiga Bank, Ltd. (8366)

4. Classification of Loans by Region, etc.
(1) Balance of Loans to Specific Overseas Countries [Non-consolidated]
Not applicable.

(2) Classification of Loans by Region [Non-consolidated]

(Million yen)
As of As of As of
(Japanese) March 31, September 30, March 31,
2026 (a-b) (a-c) 2025 2025
(a) (b) (©)

Asia 7 v 7 42,766 918 5,859 41,848 36,907
North America e * 53,133 3,756 10,368 49,377 42,765
Latin America o il * 13,762 (19) (814) 13,782 14576
Oceania kv 7 =7 17,371 1543 328 15,828 17,043
Western Europe () 194 20,233 1,357 1,625 18,876 18,608
Eastern Europe, Russia, etc. il =S 3,098 204 251 2,894 2,847
Middle East h o 17,389 5,456 8,660 11,932 8,728
Africa 7 7 U7 10,223 2,531 2,498 7,692 7,725
Total & it 177,980 15,748 28,777 162,232 149,202
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Il Financial Results Forecast for the Fiscal Year Ending March 31, 2027

[Main Accounts]

(Monetary amounts: Billion yen)

The Shiga Bank, Ltd. (8366)

Non-consolidated Consolidated
Ja
(Japanese) Average balance Yoy Average balance Yoy
forecast forecast
Deposits and negotiable i & £ [1.3% ] [1.3% ]
. . PN ™ 5,961.3 5942.7
certificates of deposit (ML R & & T . 79.3 - 79.3
- . [1.8% ] [1.8% ]
Loans and bills discounted Hi & 4,679.8 4,644.7
= 83.8 83.8
N - . [1.6% ] [1.6% ]
Securities i 1,720.7 1,715.7
uriti o i i 3 28.2 282
[Yield]
(%)
[Non-consolidated] (Japanese) Yield forecast YoY
Deposits and negotiable il 4 £
certificates of deposit (RIETEB &8 &) 044 020
Loans and bills discounted ¥ Hi & 1.59 0.29
Securities A fli A 2.07 (0.09)
[Profit and Loss]
(Million yen)
Interim period Full year
(Six months ending September 30, 2026) (Fiscal year ending March 31, 2027)
[Non-consolidated] (Japanese) September 30, | September 30,
March 31, 202
2026 2025 Yoy March 31, 2027 arch 31, 2026 Yoy
Forecast Actual Forecast Actual
Ordinary profit % Ll F iy 20,300 15,351 4,948 41,000 28,547 12,452
Profit () R 2R 14,100 11,403 2,696 28,200 21,440 6,759
(Million yen)
Interim period Full year

(Six months ending September 30, 2026)

(Fiscal year ending March 31, 2027)

[Consolidated] (Japanese) September 30, September 30,
2026 2025 Yoy March 31, 2027 | March 31, 2026 Yoy
Forecast Actual Forecast Actual
Ordinary profit ® W A g 20,900 15,640 5,259 42,100 29,031 13,068
Profit gy ) BRI 4 14,300 11,389 2,910 28,500 21,203 7,206
(Note)  Figures in profit (consolidated) indicate profit attributable to owners of parent.
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