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Notice Regarding Partial Revision of the Medium-Term Management Plan

Asia Pile Holdings Corporation (hereinafter the “Company”) hereby announces that at the BOD
meeting held today, it has resolved to update and revise the financial targets for the final year of the
medium-term management plan (FY2024-FY2028), the "New Five-Year Plan" (hereinafter referred
to as the "Five-Year Plan"), which was announced on May 31, 2024, as described below.

Notes

1. Revision of the financial targets for the final year of the Five-Year Plan.
(Unit: billion yen)

Financial targets for the final year Flscgl year ending March 2.029 Adjusted amount
Previous Revised
Sales 130.0 135.0 5.0
Japan 105.0 105.0 -
Overseas 25.0 30.0 5.0
Operating Profit 8.5 12.0 3.5
Japan 7.5 10.0 2.5
Overseas 1.0 2.0 1.0
Net income attributable
to owners of the Company >0 8.0 30
ROE Approx. 9% Approx. 11% Approx. 2%

In addition, the Shareholder Return Policy remains unchanged, as outlined in the "Notice
Regarding Changes to Shareholder Return Policy" announced on May 14, 2025.

2. Reason

This revision reflects the steady progress of various measures in our ongoing the Five-Year Plan,
as well as changes in the external environment that exceeded our initial expectations. Based on
the expectation that we will achieve some of initial final year targets ahead of schedule in our
consolidated financial results for the fiscal year ending March 2026, we have revised our
financial targets upward as stated above.

Please note that the above financial targets are based on information available as of the date of
this document's release, and actual results may differ from these forecasts due to various factors
in the future. In particular, there are concerns that the escalating situation in Iran may affect
domestic capital investment demand, but it is difficult to reasonably estimate this impact at this
time, and therefore it has not been incorporated into the above financial targets.
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