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Financial results

Executive summary

Ordinary profit

?‘—9£:\%EEEO

Designing Narratives with Data

Profit attributable to

YoY

¥6,657 miion  Up 185 up29%

¥659 mitiion

owners of parent

YoY YoY

Up 82 up14.3% ¥1 39 million Down 123 pown 47.0%

* Net sales hit a record high for the second consecutive fiscal year, while ordinary profit increased
+ Profit attributable to owners of parent decreased due to extraordinary losses from a conservative standpoint

¥4,138 million

YoY: Up ¥229 million, or Up 5.9%
(Million yen)

Education

(+) Worked towards fair pricing in
university entrance exam outsourcing

4,138
(+) Increased the number of university 3,909 !
entrance applications processed in
outsourcing operations
2025/3 2026/3
¥705 million

General business

YoY: Down ¥252 million, or Down 26.3%

(Million yen)
(-) Decreased due to the absence of core
clinical testing system development for
medical-related services 958

(-) Decreased due to the absence of 705
replacement demand for medical
system printers

2025/3 2026/3

Securities and ¥1,277 million
deposit/transfer YoY: Up ¥112 million, or Up 9.7%
(Million yen)
(+) Increased due to expanded
development of comprehensive
securities system WITH-X® for 1,164 1,277
domestic online securities
companies
2025/3 2026/3
Other (group ¥536 million
companies, etc.)  YoY: Up ¥95 million, or Up 21.7%
(Million yen)
(+) Increased due to full-year
contribution from NINJAPAN Inc.
440 536
2025/3 2026/3
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. Cumulative quarterly net sales (consolidated)
Earn I ngs tren ds (Million yen)

7,000 6,472 6,657

5,867
6000 5509
5,000
4,000
ODK Group businesses tend to record higher 3,000

profits in the fourth quarter, mainly due to 2,000
university entrance exam operations. 1,000
0

2022/3 2023/3 2024/3 2025/3 2026/3

Meanwhile, fixed costs such as personnel
Q1 (Apr—Jun) = Q2 (Jul-Sep) = Q3 (Oct-Dec) m Q4 (Jan—Mar)

expenses do not change from quarter to quarter.

Consequently, in a typical year we usually record Quarterly operating profit (consolidated)
= Milli
losses through the third quarter. e y?,rlt)oo
1,137
1,200 963
However, these losses are offset on a full-year 1,000 810 859 881
basis. °00
600
400
200 lllllllllllllllllllllllllllllllll N  sescssssssseo@y  sssssssaEns o)
0 e = _ I : :
(400)
2022/3 2023/3 2024/3 2025/3 2026/3

Q1 (Apr—=Jun) Q2 (Jul-Sep) m Q3 (Oct-Dec) m Q4 (Jan—Mar)
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Consolidated statement of income (FY 3/2026: Full year)

(Million yen, %)

Consolidated ~ YoY change  Change (%) (non_cg'gf” daeqy YOYchange  Change (%)

Net sales 6,657 185 2.9 6,121 89 1.5
Operating expenses 6,051 94 1.6 5,337 (35) 0.7

Commission

expenses 2,109 83 4.1 2,075 110 5.6

Machi [

el 638 (130) (17.0 624 (a27) (17.0

Labor cost 1,735 29 1.7 1,450 (14) (1.0)

SG&A expenses 1,568 113 7.8 1,187 3) (0.3)
Operating profit 606 90 17.6 /83 125 19.1
Ordinary profit 659 82 14.3 716 90 14.5
Profit attributable to
owners of parent 139 (123) (47.0) 85 (238) (73.7)

Machine rental expenses, etc.: Decreased mainly due to the purchase of equipment in medical-related services recorded in the previous
fiscal year, as well as the absence of usage fees for cloud-based service Application via UCARO®
SG&A expenses: Increased mainly due to personnel, advertising, and other expenses following consolidation of NINJAPAN Inc.

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 4
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Trend in consolidated net sales and operating profit

m Net sales hit a record high for the second consecutive fiscal year, mainly due to efforts to ensure fair pricing in
university entrance exam outsourcing services and an increase in the number of applications processed
m Operating profit margin improved due to higher net sales and reduced outsourcing expenses resulting from the

streamlining of development and operational arrangements

Net sales Operating profit

(Million yen) (Million yen)

6,472 6,657

5,867
5,500 5’566 ’ 0,
9.8% 9.1%
7.9% 8.0%
516
436 420

2022/3 2023/3 2024/3 2025/3 2026/3 2022/3 2023/3 2024/3 2025/3 2026/3

mmmm Operating profit (loss)
==0==Qperating profit margin

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. )
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Status Of s u bs i d ia ri es ® Merger between Fplus, Inc. and ECS, Inc.

Fplus, Inc. merged with and absorbed ECS, Inc. in April 2025.
Figures for Fplus, Inc. for FY 3/2024 and FY 3/2025 represent the combined results of Fplus, Inc. and ECS, Inc.

Fplus, Inc. Pottos, Inc. NINJAPAN Inc.

Note: Subject to consolidation
from FY 3/2025 Q3

(Million yen)
(Million yen) (Million yen) 300
600 Net sales 300 Net sales
474 250
500 453 482 250 196
200
400 200
300 150 150
98
100
Net sales 100
200 47
50 30 35
100 50
0
0 0
(50)
2024/3 2025/3 2026/3 (48) . 2024/3
(100) _ Operating (50)
en loss Operating loss
(150) (108) (100) ° (71)g

® Fplus, Inc.
Net sales declined slightly, while operating profit increased due to disciplined control of SG&A expenses

m Pottos, Inc.
Both net sales and operating profit decreased as the launch of the new business took longer than initially expected

® NINJAPAN Inc.

Net sales increased due to the full-year contribution effect, while operating profit decreased as higher personnel and marketing
expenses for customer acquisition weighed on earnings

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 6
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Trend in net sales by business category (consolidated)

———————

(Million yen) . £ \
System operations /i System development Machine sales i
7,000 6.178 /o and maintenance |
5,872 /! (il Milli }
6,000 5,539 ! s i ( '4?(? yen) 409 402 ( |;o(;10yen) i
| 400 i
5,000 S \ 250 I
S | 350 268 190 }
, 300 200 \
4,000 / w w
' 7 | 250 |
3,000 System development | i
and maintenance 1 100 100 |
2,000 % 402 1 50 ‘
/ 50 !
s [ [
1,000 b ; I 0 0 \
268 59 409 190 M?"h';‘? sales $ 2024/3 2025/3 2026/3 )

0 s e ——— B

2024/3 2025/3 2026/3

m System operations
Net sales increased mainly due to the contribution from NINJAPAN Inc. and higher net sales of university entrance exam operations
for existing university clients, reflecting fair pricing in educational operations

m System development and maintenance
Net sales decreased mainly due to the absence of core clinical testing system development for medical-related services

® Machine sales
Net sales decreased mainly due to the absence of replacement demand for medical system printers

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 7
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Year-on-year analysis of change in operating profit (consolidated)

Machine rental
expenses, etc.

(Million yen) 130
in net sales C . (29) FY3/2026
ommission
FY 3/2025 185 expenses SG&A expenses

(83) (113)

Increase in operating expenses: 94 Operating profit

606

Operating profit

for previous
fiscal year

516

Major factors contributing to the increase in operating expenses

m Commission expenses

Increased mainly due to higher outsourcing expenses associated with the increase in net sales in educational operations
® Machine rental expenses, etc.
Decreased due to the absence of equipment replacement in medical-related services, recorded in the previous fiscal year

m SG&A expenses
Increased mainly due to higher personnel and advertising expenses resulting from the consolidation of NINJAPAN Inc.

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 8



Financial results

Financial conditions as of March 31, 2026

(Million yen)

Current assets 5,840 6,109 269
Cash and deposits 3,273 3,235 (37)
Accounts receivable — trade, and
contract assets 2,450 2,726 275
Merchandise and work in process 1 14 12
Prepaid expenses 79 86 7
Other 37 48 11
Allowance for doubtful accounts 2) () (0)

Non-current assets 3,413 2,911 (502)
Property, plant and equipment 194 244 49
Intangible assets 1,465 869 (595)
Investments and other assets 1,753 1,797 44

Total assets 9,253 9,020 (232)

Liabilities 2,949 2,606 (342)
Current liabilities 1,787 1,662 (124)
Non-current liabilities 1.161 944 (217)

Net assets 6,304 6,414 109
Shareholders’ equity 6,089 6,155 66
Valuation difference on
available-for-sale securities 215 258 42

7_-“—9£:\%EEEO
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Total assets

€) Current assets
Increased by ¥269 million from the end of the previous fiscal
year, mainly due to the carryover of collections of accounts
receivable for universities into the following fiscal year

¢ Total assets
Decreased by ¥232 million from the end of the previous fiscal
year, mainly due to a decrease in intangible assets resulting
from impairment losses on goodwill associated with subsidiary
shares

Total liabilities and net assets

© Liabilities
Decreased by ¥342 million from the end of the previous
fiscal year, mainly due to the repayment of long-term
borrowings

Total assets 9,253 Total assets 9,020

Liabilities Liabilities
2,949 2,606
Current Current
gsaszas assets
’ 6,109
Nett Net
Non-current aé;g: N assets
assets assets 6,414
3,413 2,911

March 31, 2025 March 31, 2026

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 9
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Consolidated statement of cash flows

(Million yen)
1,200 1,077

1,000 917

1,000

800

600 mmm Cash flows from operating activities

369

400 Cash flows from investing activities

200 mmm Cash flows from financing activities

0

— Free cash flows (FCFs)
(200)

(400) (283)
(422) 458) (407)

(600) (533) (575)

(800) (634) (704)
2022/3 2023/3 2024/3 2025/3 2026/3

w Cash flows from operating activities
Result is mainly due to an increase in accounts receivable resulting from collections carried over into the next fiscal year and a
decrease in contract liabilities following the completion of securities operations service provision

w Cash flows from investing activities
Result is mainly due to the absence of the acquisition of NINJAPAN Inc. shares recorded in the previous fiscal year, as well as
reduced investment in software development

w Cash flows from financing activities

Result is mainly due to the absence of the borrowings recorded in the previous fiscal year, as well as lower interest-bearing
liabilities resulting from increased repayments

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 10
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Earnings forecasts for FY 3/2027 (consolidated)

Profit attributable to
Ordinary profit
owners of parent

FY 3l2027 ¥7 000 million ¥500 million ¥300 million
Reference: Up 342 Down 159 Up 160
FY 3/2026 actual ¥6,657 mition Up 5.1% ¥659 milion Down 24.1% ¥139 milion Up 115.1%

Net sales are projected to increase, driven by groupwide growth.
On the earnings front, ODK will continue its future-oriented investment phase.

® Increase net sales of career development support services such as Updemy®, CABUILD®,
and Abuild® Job Hunting

® Secure new revenue sources through M&As among subsidiaries

® Bolster initiatives for accomplishing medium- to long-term growth by continuing to invest in
marketing expenses for sales expansion of new businesses, as well as in business
investments for future growth, including recruitment, marketing, and M&A-related expenses

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 12
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Key initiatives in FY 3/2027

m Net sales
Educational operations 4138
4,000
» Review unprofitable projects for improving medium- to long-term 3,000
profitability
* Increase awareness through UCARO® branding initiatives 2,000
« Strengthen sales structures to secure large university clients for 1,000
university entrance exam outsourcing operations 0
« Strengthen talent development in preparation for outsourcing operations FY 3/2026
and maintenance services to subsidiary Fplus, Inc.
Securities and m Net sales
deposit/transfer operations 1,500 1277

* Expect a temporary decrease in net sales on a single-year basis due 1,000
to the absence of the prior-year WITH-X® development project

« Strengthen marketing activities by rebranding the SAKIX Series 500

* Generate net sales by leveraging synergies generated through the
collaboration with TOSHO COMPUTER SYSTEMS Co., Ltd.

* Improve profitability by managing and analyzing income and FY 3/2026
expenses by service category

Copyright © ODK Solutions Company, Ltd. All Rights Reserved.

(Million yen)
3,900

FY 3/2027
(Forecast)

(Million yen)

1,100

FY 3/2027
(Forecast)

13



Financial results forecasts

Key initiatives in FY 3/2027

General business
operations

« Generate net sales of the iStudy® Al Series

* Provide new IT support initiatives spanning the client lifecycle in
medical-related services

* Increase net sales of self-sovereign digital identity platform
Updemy® and in the media business for university students

Other operations (group
companies, etc.)

» Generate net sales of the strategic HR Al SaaS CABUILD HR
Series

« Increase net sales by rebranding Abuild®Job Hunting

» Secure management resources through M&As among the parent
company and its subsidiaries

Copyright © ODK Solutions Company, Ltd. All Rights Reserved.
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H Net sales

1,000
705

500

FY 3/2026

H Net sales

1,000

536

500

FY 3/2026

(Million yen)
1,100

FY 3/2027
(Forecast)

(Million yen)

800

FY 3/2027
(Forecast)

14
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| Envisioned long-term world Tl MEE,
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> Over the next 10 years, the ODK Group will seek to realize a new worldview

<> World of the future
as we imagine it

In our envisioned world, advancements in
technology will enable people and :
organizations (companies), people and other :*
people, and people and things to interact '
organically, without restrictions, beyond the
boundary between real and virtual worlds

<> New worldview to which
we aspire

...........

information, individuals will utilize &.@
accumulated data as their true personal /G-, © RS L
value and carve out their own future ' (s

lllustration: ODK Solutions’ Vision Map

Copyright © ODK Solutions Company, Ltd. All Rights Reserved.
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I Social issues ODK aims to address 1/2 F=7I..ME%,
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AR
il

Social issue . L Social issue
The underutilization of individual

capabilities within organizations
may stem from organization-
individual mismatches.

Personal data may be collected and
used without individuals’ awareness,
increasing information management
costs for service providers.

(1) Only about 7% of employees in Japan are highly (1) Individuals are concerned that their personal data
engaged at work, significantly below the global may be collected and used without their knowledge.
average of approximately 21%.

Source: State of the Global Workplace 2025, Gallup
https://www.gallup.com/workplace/349484/state-of-the-global-workplace.aspx

(2) The handling of personal information is getting
stricter. As data handling regulations become more
stringent, data fragmentation and management
burdens on service providers continue to increase.

(2) A Ministry of Health, Labour and Welfare survey
shows that one-third of Japanese university
graduates who entered the workforce in March
2022 left their first company within three years.
Source: The unemployed situation of the new college graduating job placement

person (2022 March alumnus), Ministry of Health, Labour and Welfare
https://www.mhlw.go.jp/content/11805001/001580844.pdf

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 17
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I Social issues ODK aims to address 2/2 F=ZI.ME%,

Designing Narratives with Data

From a society where personal data is controlled by organizations,
to one where individuals actively leverage their own data

ODK integrates learning and activity records dispersed across companies and educational institutions,
including universities, subject to user consent.

By visualizing personal data holistically, we aim to solve these social issues.

1 Enhance personal well-being

Finding workplaces that match one’s talents
and discovering areas of personal interest

Eﬁ 3 Enhance productivity
across society
/'7 Eliminating organization-individual

mismatches helps sustain a
virtuous cycle across society

VAR
2 Reduce organizational data 2
management costs R
By enabling individuals to exercise "
data sovereignty, service providers I.I'I

can reduce data managementand ===y
identify verification costs

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 18
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Ordina -
1 O - O ary siielnel ¥10 per year
profit
billion million
Comparison with previous targets ill . ll
P P 9 (Milion yen) Business performance 10,000 (M';'ggéen)

ONet sales 9,000 00

Up ¥1.0 billion cgy 6472 6657 7 1,500
{Ordinary profit (ratio) 695 65 001,000

Up/down ¥0 million (down 1.0%) 3,000 553 509 449 604 576 500 o0
ODK’s policies 0 0
[Achieve discontinuous growth] 203 21.3 22.3 23.3 24.3 25.3 263 27.3 (Plan) 29.3 (Target)
Revised our capital allocation strategy = Net sales (left) Ordinary profit (right)
establishing a ¥5.0 billion investment , o)
capacity, including large-scale M&As, ~ (Millionyen) Ordinary profit (ratio) 900 °
to drive group expansion anchored by 900 200

695
Updemy@ 553 604 576 09 15.0
600 509 449 500
[Evolve resilient core businesses] (12.8) 10.0
!_ever_age cuttl_ng-edge techpo!ogles, 500 (107) 93) (10.3) a5 (9.9)
including multi-Al agents, within our (8.1) : 5.0
stable core businesses, and deepen
: - 0 0.0
the qua“ty Of partnerShIpS asa 20.3 21.3 22.3 23.3 24.3 25.3 26.3 27.3 (Plan) 29.3(Target)
speC|aI|zed system mtegrator Ordinary profit (left) —e=— Ordinary profit ratio (right)
Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 19



I Basic policy, strategy and key issues T-ZILMEE,

Designing Narratives with Data

Basic policy

Expand the ODK Group

Basic strategy

Maximize revenue of core businesses and

leverage cutting-edge technologies Maximize group synergies

*

Key issues

(3) Capitalize

(1) Build data (2) Transition to high organizational
businesses centered value-added DX knowledge and build (4) Expand key areas (5) Promote M&A
on Updemy® services an Al-powered and customer bases and alliances
* platform *

*Revised under this plan; other key issues have been carried over from the previous medium-term management plan.

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 20



I Key issues (1): Build data businesses centered on Updemy® 1/2 T-%I1.¥5E%,
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> Drive next-generation self-sovereign digital identity platform Updemy®

ODK’s vision achieved by driving data businesses

Secure touchpoints for  Build data collaboration =~ Accumulate students’ Expand business
ongoing engagement platform centered on experience |r3fo_rmat|on across the ODK Group
with individuals individuals, leveraging and optimize
centered on UCARO® Updemy® individuals’ capabilities
\Y
“:UCARD.
High school students L g lﬁl QDK < Fplus
WD Universities l \ ’
- — ® — o ®
YL MY TTF=- MY TT=-
0hEH Updemy} Updemy®
Campus Life Guide Webbook _Financial _ / \
University students institutions E.ducatlon
industry

Job-hunting activities

Working adults

Note: The illustrations above represent concepts under development.

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 21



Key issues (1): Build data businesses centered on Updemy® 2/2 T-%I-.¥5E%,
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> Provide a platform that accumulates students’ experience information and values daily activities
> Build ongoing relationships with students from university admissions through campus life, job hunting, and
other activities
E @ E’g acr:;:umaljtmg ?nianarllyzm?r c:/alllv;ﬁc;irti to_achlﬁvte ones Q The platform leverages cross-service student data to enable a
5 o te: nsta nqlo?/sr Su?h e:rs Xa eri en pe i?\\(/:eri as fatar’ = multi-dimensional understanding of students’ preferences and
g- @ situ g ns c:: I iﬁne a'qt?-h entir? peti?/itfes nda <r)usr u LIJ eti N S tastes. More accurate marketing and matching lead to reduced
@ g Stualions, inciuding job-hunting activities and career sefection, Z customer acquisition costs and increased sales.
- through optimal matching and verified achievements.
. ompany
4 c A
. g ODK Group data Data from other companies
information .
L Dream Compass (dream and goal data - i -
Application data pass ( g ) Study-abroad experience : :
- . Job-hunting and career-
- . change service provider
Ad . . a &a T I . n
notifications : — LICLRIEERRVELIEY =
8 ") — . | : :
- Gakuchika experience : : Sl e FEeTe
Students(ljmtk their Career visions and Other experience © Gompany C
<& ° job offer information and learning data - enrep
Students disclose
their own data Financial institution
Pk Note: The illustrations
........ )] 2 o above represent
Y |
concepts under

w— development.
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Key issues (2): Transition to high value-added DX services 1/2 T YEE%,
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» Evolve into a specialized system integrator that works alongside customers in addressing
management challenges and drive sustainable business growth by leveraging IT
Three structural changes in business environment: (1) market environment, (2) customer requirements, and (3) technological trends
(1) Market environment (2) Customer requirements (3) Technological trends
Without clear differentiation from Proactive proposals to address Remalnlng manual puts work at risk of
: . . ; displacement by Al and other
competitors, there is no compelling reason customers’ management challenges are . L ,
o ; . higher-productivity technologies
to be chosen becoming increasingly important
v e .
v~ Evolution of development tools v Heightened expectations Al-driven automation of downstream
v Erosion of d val v Greater f t-effecti processes
proposed value reater focus on cost-effectiveness . ,
v Intensifying price competition v Order-taking services are less valued Limits of man-hour business model
v More sophisticated human roles
(High)‘ (1) Specialized system integrators and technology
firms (specific technologies and niche markets)
= ¥ High profitability driven by proprietary strengths ODK aims to become a
o v~ Anirreplaceable partner . .
= specialized
o) =
system integrator
a by providing high value-
c
= . .
= added digital
g (2) Generic IT service providers g
3 (Low-cost development, operations, and maintenance) transformation (DX)
v Scale- and efficiency-driven services
v Price-driven red ocean market Support
<>
(Low) Expertise and originality (High)

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 23
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I Key issues (2): Transition to high value-added DX services 2/2
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> Initiatives and talent profile for becoming a specialized system integrator

Securing and executing high

‘Ss

Pursuing strategic alliances
(network-type collaboration)

v Proactively form new strategic
business alliances

v~ Further deepen collaboration with
existing partners

v Deploy and expand Updemy® across
strategic partners and accelerate

time to market Enhancing talent mobility

|i| across the ODK Group

DX talent driving business ¢

transformation w

Talent for profitability enhancement
and new technology adoption

Network-type specialized talent Data specialists

Talent profile

value-added DX projects

v" Promote groupwide talent
development focused on
management strategy, business
design, and advanced technologies

v Rapidly strengthen capabilities
through direct recruiting of specialized
talent and other measures

v Engage deeply with client executives
to drive business transformation

v" Improve profitability of existing
businesses and further improve
efficiency and automation through
new technology adoption

®

!

Design and CX/UX talent

Managerial talent

Copyright © ODK Solutions Company, Ltd. All Rights Reserved.
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Key issues (3): Capitalize organizational knowledge and

build an Al-powered platform 1/2

—

» Support a wide range of operational decision-making across sales, strategic planning,

customer success, and administration by building a multi-Al agent system highly trained
on clients’ operational and tacit knowledge (capabilities)

(]
‘-
L —

Learning
Continuously learn operational and
tacit knowledge, logs, voice data,
and knowledge assets

® ] #
B S
Multi-Al agents

Multiple specialized agents are
embedded within the organization,

S collaborating and sharing roles )

o

Support for a wide range of
operational decision-making
Support organizational decision-making,
including on sales, strategic planning,
and administrative matters

Build autonomous multi-Al agents that support clients’ operational decision-making

as a specialized system integrator

e

L

Universities and
educational institutions

v Applicant data analysis and

admissions outreach support

v" Career advisory agents
v Student support services

~

([ Securities companies A

and financial institutions
v" Cyberattack detection and response
support

v Agents for real-time fraudulent
transaction monitoring

v Customer engagement and transaction
support )

L

Copyright © ODK Solutions Company, Ltd. All Rights Reserved.

( )
General companies

v Recruitment and internal placement
optimization agents

v" Personal Al agents for talent development

v" Internal knowledge search agents

\. J

25
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Key issues (3): Capitalize organizational knowledge and Tl MEE,
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build an Al-powered platform 2/2

> Develop internal infrastructure to build multi-Al agents

Proactively develop secure internal infrastructure and rules for providing safe and
valuable Al solutions to customers

Groupwide initiatives for utilizing Al Desired outcomes

Value creation External

Transition to high value-added operations

v Al-driven customer revenue growth
v Improved customer satisfaction (CS)
v Reduced customer working hours

Productivity enhancement among others
Capitalize knowledge

Build multi-Al agents to support customers in
addressing management challenges

- Develop libraries using Al code generators
- Structure past cases and know-how and transfer them to agents Internal

- Establish and update Al ethics policies and usage guidelines
- Design access controls and data boundaries for multi-Al agents

v 30% reduction in development man-
hours
v 100% internal Al adoption

v Al-powered BPO operations
among others

Infrastructure and rules

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 26



I Key issues (4): Expand key areas and customer bases T YEE%,
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» Education and Fplus: Expand target areas
> Securities, new business, general business, Pottos, and NINJAPAN: Broaden customer bases

. - - - L n N [ —
Jointly develOp.and -7 Medium-term target -~~~‘s
market Al solutions ~\~
~
N Companies seeking Al HR staff ,'
solutions for talent (human capital area) /
\ development and ,'
management V4 )
_ \ g R / Wide range of
Enterprise \ Pt / students from
companies \ ,;’ prestigious universities
Customers seeking only such as
specialized solutions Sophia University,
o (e-learning features) University of Science,
Mid-size Mainly and ICU
companies (banks, corporate connections

Shinkin banks,

eneral
etc.) \ business
Mainly domestic, ‘

[Staffing]
Expansion into the

foreign-owned, and Kanto region

small and medium
companies =

f NINJAPAN

J

Universities in the  Mainly the Kansai . [Development]
Chukyo region  and Kanto regions New customer
| Education] “~~\ acquisition
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I Key issues (5): Promote M&A and alliances 1/2 T—YICMEZ,

Designing Narratives with Data

» MG&A investment capacity under the capital allocation policy: ¥3.0 billion
» Acquire lacking management resources by strengthening external touchpoints toward early achievement of growth strategies
» Engage in M&As also among subsidiaries primarily for acquiring talent and expanding sales channels

<> Areas to explore intensively

Technology and data Contents and services

Acquire IT personnel to Procure technology and data .
i v i . Capture new business areas
overcome intensifying to realize data businesses : .
o . for future business portfolio
competition (e.g., Al, blockchain)

Education and new businesses
« Alliances aimed at advancing new services that leverage student touchpoints, as well as new
services for university divisions other than the entrance exam division

. = Fplus
Finance = + Pursue M&As also amon
- M&A deals for acquiring IT personnel = Fplus e 9
subsidiaries

- Large-scale alliances for expanding product lineup and sales channels

<> Deepen relations with existing alliance partners

Education
- Expand UCARO® ecosystem and peripheral services
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I Key issues (5): Promote M&A and alliances 2/2 T YEE%,

Designing Narratives with Data

» Expand business portfolio as well as personnel, locations, and technologies through M&As
> Establish a dedicated team for large-scale M&As to bolster execution capabilities

Collaboration between Outsourcing
H new and existing and transfer of
N M&A DO|ICV businesses operations
Expand new businesses Expand personnel, locations, and technologies
New services Talent
Local Bridge®) support

t l l Mergers among subsidiaries

* Reduce overlapping costs
] - Advance operation and

Improve group profitability,

’_:: maintenance services in
‘]ININIAPAN ] and create and pursue = J education and finance

pillar services businesses

Enable faster decision-
making by bolstering
execution capabilities

Dedicated M&A team
J for large-scale deals

Strengthen management foundation for sustainable growth
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I Capital allocation policy T-YIC.YEZ.

Designing Narratives with Data

» Establish a ¥5.0 billion investment capacity over the next three years to achieve
discontinuous growth while maintaining financial soundness

» Maintain stable and continuous dividends and shareholder benefits

Cash inflows Cash outflows Allocation

Approx. ¥6.0 billion

(1) Next-generation services | Achieve discontinuous growth

¥o-9 bn (1) Investment in new businesses and the
Cash flows . -
_ expansion of businesses such as
from operating 2) Updemy® and iStudy® Al Creator
activities

¥3 3 Investment in| M&A 2) Investment to accelerate the Updemy®
e=d bN s business as a core pillar of our growth

¥5.0 bn ¥3 °0 bon strategy and to secure new business

domains that drive groupwide growth

Investment to improve

profitability of existing Generate cash

Interest-bearing

liabilities, et¢. i
¥2 0 ( businesses (3) Investment to improve
rofitabilit
-Ubn A ¥1.1 P y
Cash on hand* Shareholder returns + - Stable and continuous dividends and
* shareholder benefits
¥0.6 bn Cash on hand - Additional investments and employee returns

Total cash inflows over ¥ ew? DN
the next three years

*Funds to be flexibly allocated to additional investments, employee returns, and other purposes
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Initiatives to achieve the medium-term management plan — - =
T—YIC.ME%,

Designing Narratives with Data

I Development of self-sovereign digital identity platform Updemy®

. Under . . Und
Life Data Planner Learning Portfolio

A system that records a wide range of campus life
experiences and enables the official verification of
individuals’ skills and experiences

Accumulates data on users’ goals and dreams
through daily interactions with an Al agent

6 K—bkzAus

FAIT7—8T30+—

Automated data
accumulation

, wmiil

il AN Feng
|1

FUDR— I UA

® £ ] S)

Dream Compass

Beta :
offering

hos

e = %‘—-n

Evolve into a personalized Al agent that delivers optimized Learning Portfolio can be utilized as a next-generation digital resume for
learning and career recommendations by automatically job hunting by capturing not only academic records but also experiences
accumulating data on goals, experiences, and behaviors from club activities, extracurricular activities, and campus life.

Aim to monetize the platform by leveraging accumulated user data for job matching and other services

Note: The illustrations above represent concepts under development.
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Initiatives to achieve the medium-term management plan 5 =
-2 ¥FE%,

De51gnmg Narratives with Data

Updemy® business model

Trust cycle

Individuals < Data accumulation Data accumulation

> Companies and
local
governments

(students and
learners

§ a Basic platform
< usage fee

e Data analysis, matching,
credit assessment, data
utilization, etc.

Support for growth

Trust cycle

o Rajenalysis, data Educational DX (verification of growth

;‘et!;za:;gn’ consulting : trajectory and discovery of optimal
T 5 \/ education)

Universities
< ----- Data and service flow

< """ Money flow
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Initiatives to achieve the medium-term management plan —_ - -
T 9 L— ~ % EE E o

Designing Narratives with Data

Conclusion of a basic agreement on collaboration with Green Monster Inc.

Entered into a basic agreement on collaboration with Green Monster Inc. in the field of financial education for university
students

In the future, through integration with Updemy®, ODK aims to enable the verification of financial literacy and establish
sustainable monetization models, including support for new graduate recruitment and the acquisition of younger
customers by financial institutions.

GEN, J

~

Initial collaborative initiatives

— - £ ) -
Knowled 7 exproncs IR
VETE S

Manelabo-U Kabutasu

Offer practical financial education content through repeated cycles of learning and experience

Finance
field

Education Career Other
field field fields

W TTTE-5 Updemy,
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Initiatives to achieve the medium-term management plan — - =
T—YIC.ME%,

Designing Narratives with Data

I Implementation of media business initiatives

B Published the print edition of Campus Life Guide Webbook as new media business service

B Distributed 100,000 copies to selected UCARO® members in collaboration with Arukikata. Co., Ltd., a group
company of GAKKEN HOLDINGS CO., LTD.

B Create a new advertising business by offering real-world touchpoints with students during key lifestyle
transition periods, such as immediately before university enroliment, to finance, housing, consumer
electronics, targeted at companies seeking direct access to university students

B Aim to build stable, recurring advertising revenue by establishing the Campus Life Guide Webbook brand
through regular publication at least once a year

Media business

@ Campus Life Guide Webbook

7?7’#'1- (print edition)

Manelabo-U

VETE T v

;““O”a' Special Edition

Xﬁfﬁ@#’é‘)f

Real Map for Your Life

PICK UP

FHE

0
DSiel 3Ausp
) P & , B
"%ﬂ oS Pfeny d
Ié §$ {ﬂ\ _./;’

APEURTEORUNZ Ik ONE S

LATEST

crrrcrrrs ggrooers
ARTEE 5 yzs L 5 &",2.7_@'!'.

https://odk.co.1’p/service/updemv/pdf/ﬁ?iiﬁ@ﬂﬁé‘T—J. pdf

Copyright © ODK Solutions Company, Ltd. All Rights Reserved. 35


https://odk.co.jp/service/updemy/pdf/大学生活の歩き方.pdf
https://odk.co.jp/service/updemy/pdf/大学生活の歩き方.pdf
https://odk.co.jp/service/updemy/pdf/大学生活の歩き方.pdf

Initiatives to achieve the medium-term management Elan

| Rollout of strategic Al SaaS CABUILD® HR Series

?‘—9£:\%EEEO

Designing Narratives with Data

B Enabling highly reproducible strategic HR through Al and data integration

Supporting highly reproducible HR decision-making by integrating existing HR systems on an Al agent platform and analyzing data
before and after employee onboarding

B Medium- to long-term expansion with a view to integration with Updemy®

In the future, ODK aims to offer services that underpin sophisticated corporate HR strategies by continuously accumulating
human capital data from individuals’ student days onward.

[

Campus life ]—[Job hunting / recruitment Post-onboarding performance

Sjuspng

saluedwo)

MY TTI=-,

(placement, development, and evaluation)

AEEE
aBEhH

Campus Life
Guide Webbook

CABUILD® Campus

Entry / scouting (planned)

CABUILD® Recruitment [l _ CABU”-’I‘;(@ Human .
Management esource Vianagemen

CABUILD® Data Hub
Cross-functional Al agent platform that supports maximizing organizational
performance by connecting recruitment through HR data

F

Updemy®

w h w

Existing recruitment Existing talent Internal tools such as Slack,
management system management system Notion, and Google

Features of CABUILD® HR Series

-3
e Touchpoints with students
Student utilizing UCARO®
touchpoint

@? Integration with pre-onboarding data
Data Compatible with existing HR services

connectivity

'@' Reduces operational workload
Al utilization through Al support

Support HR operational efficiency and advanced data analytics for a wide range of companies,

Copyright © ODK Solutions Company, Ltd. All Rights Reserved.
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Initiatives to achieve the medium-term management Elan
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Designing Narratives with Data

o

I Rollout of next-generation corporate education platform iStudy® Al Platform

B Launched next-generation platform iStudy® Al Platform, with built-in personalized Al agent, in April 2026

B Through integration with iStudy® Al Creator, Al provides end-to-end support ranging from learning material
creation to interactive learning support and assignment feedback.

In the future, through integration with Updemy ® and other platforms, ODK aims to expand iStudy® Al

Platform into an enterprise-facing management co-creation platform that supports recruitment,
development, and evaluation by seamlessly leveraging human capital data accumulated from individuals’

Advanced learning analysis

student days onward.

Learning material creation

Al learning material creation tool

N ®
iStudy Al

A CREATOR

Automatically generates learning
materials and tests in as little as
several minutes from documents

v Personalized learning path

Personalized optimization support

Next-generation corporate education platform

. o ®
A iStudy°Al

V' 24/7 Al-powered Q&A support
v" Personalized feedback on submitted

assignments _
and areas for improvement

Al learning analysis

Al analyzes accumulated learning logs
and visualizes organizational growth

and videos recommendations
Integration
Up demy® Recording of experiences, skills
oy p = ! ] ) ) Recruitment, evaluation, HR,
1 'f T="g learning history, and other data % CABUI LD@ and other data

Copyright © ODK Solutions Company, Ltd. All Rights Reserved.
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Initiatives to achieve the medium-term management plan —_ - -

Designing Narratives with Data

IEducationaI operations: Initiatives to enhance profitability

B During the 2026 admissions period, the number of university applications processed by ODK exceeded
1.2 million, approaching pre-pandemic peak levels.

B While the 18-year-old population continues to decline gradually, both the number of applications
processed by ODK and net sales have remained solid, supported by contracts for entrance exam
operations from mid-sized to large universities primarily in metropolitan areas.

B Moving forward, ODK aims to expand net sales by continuing to focus its sales activities in the Kansai
and Kanto regions while strengthening sales efforts to win university clients in the Chukyo region.

(Thousands Trend in the number of university applications processed by ODK (left axis), (Thousands
of applications) the 18-year-old population, and Common Test for University Admissions applicants (right axis) of people)
1,300 1,400
1,200 1,300
1,700 1,200
1,000 1,100
1,000
900
900
800 500
10 700
600 00
500 500
400 400

FY2006FY2007 FY2008 FY2009FY2010FY2011FY2012FY2013FY2014FY2015FY2016FY2017FY2018FY2019FY2020FY2021FY2022FY2023FY2024FY2025FY2026

Number of applications processed by ODK (preliminary figures) === Number of Common Test for University Admissions applicants
18-year-old population

Note: Prepared by ODK based on publicly available data from the National Center for University Entrance Examinations and the Ministry of Education, Culture, Sports, Science and Technology
S ... A S
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ISecurities operations: Initiatives to expand sales of the SAKIX Series

B Since the introduction of the new NISA program, online stock trading has increased significantly,
providing a favorable tailwind for ODK, which offers the SAKIX Series to support digital transformation
(DX) of highly customizable securities back-office operations.

B Going forward, ODK will drive revenue growth by strengthening sales efforts targeting emerging foreign,
online, and mid-sized securities companies.

Online stock trading value and
(Trillion yen) ratio of online transactions to total stock brokerage trading value (%)

- 35.5% 36.7% 37-1% r 40%
. o

700 - 35%

600 - 30%
0,

- [ 248% 24.9% 24.7% 249% 2299 238% 24.9%

400

300

T

o

T

629
528 524
486
- 25%
- 20%
284 0
242 229 - 15%
194 219 209 219
200 10%
0 - 0%

April 2020 to  October 2020 to  April 2021 to  October 2021 to  April 2022 to  October 2022 to  April 2023 to October 2023 to  April 2024 to  October 2024 to  April 2025 to
September 2020 March 2021 September 2021 March 2022  September 2022 March 2023  September 2023 March 2024  September 2024 March 2025  September 2025

mmm Online stock trading value —m— Ratio of online transactions

Source: Results of Survey on Online Transactions (as of September 30, 2025), Japan Securities Dealers Association
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I Expansion of SAKIX Public Personal Authentication Service (JPKI) provision

B Started providing the service to Matsusaka Securities Co., Ltd., a customer-facing and community-
based securities firm, as the first user

B Contributed to reduced administrative costs and paperless operations by eliminating the need to
mail copies of My Number Cards

B In the approximately one year since its launch, the service has already been adopted by six financial
institutions (as of April 2026). Going forward, ODK will further strengthen sales efforts targeting the
financial industry, aiming to acquire more than 20 customers within three years.

> Expansion of the public personal authentication market

* Increasing identity fraud My Number Card issuance status
The misuse of non-face-to-face transaction processes—such (Milion people) )
as submitting images of photo ID documents—has increased, Approx. 80% of the total population .
alongside the forgery of driver’s license 100 has been issued the card 38;
* 80 60%
50%
v' 2027 Amendment to the Act on Prevention of o0 40%
Transfer of Criminal Proceeds 40 30%
Stricter online identity verification required 20%
*  Submissions of identity verification document images to be 20 10%
abolished in principle 0 0%
*  Public personal authentication via My Number Card to 2020/3  2021/3  2022/3  2023/3  2024/3  2025/3  2026/3

become mandatory

— Financial institutions must urgently take steps to

comply with the new standards Source: Prepared by ODK based on Status of My Number Card Issuance
published by the Ministry of Internal Affairs and Communications

Number of cards held Card ownership rate (as percentage of the population)
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Appendix
Shareholder returns

FY 3/2026: Record of dividends paid (full year)

Dividends ‘ Dividend payout ratio (consolidated)

Regular dividend: ¥10 per share o)
(including ¥5 for interim dividend) 58 . 7 /0

Shareholder benefits

Total return

Less than three years Three years or more

4.07% to 5.69%

Record dates ‘ Number of shares held ‘ Continuous holding
period

7_:_9£:\%EE%O

Designing Narratives with Data

‘ Shareholder benefits

L than th
One trading unit (100 €ss than three years

QUO card worth ¥500

September 30 and March 31
shares) or more

Three years or more

QUO card worth ¥1,000

Shareholder benefit for exercising voting rights Calculation basis:

Benefit details Note:
This benefit is provided to

shareholders who exercised their

QUO card worth ¥500 voting rights, regardless of how they
voted on proposals.

Copyright © ODK Solutions Company, Ltd. All Rights Reserved.

+ In the case of holding one trading unit (100 shares)
+ Total of shareholder benefits (including the benefit for

exercising voting rights) and dividends

+ Calculated based on the actual stock price as of March 31,

2026 (¥615)
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Dividend payout ratio and trading value Designing Narratives with Data
®m Dividend payout ratio ~, ™ Trend in ODK stock price and trading value ~N
(%)

58.7
60 -~ (Yen) (Million yen)
900 - 5,000
50 -~ 800 - 4,500
200 - 4,000
40 - 00 - 3,500
- 3,000
500
30 - -~ 2,500
400
27.3 -~ 2,000
20 | 300 - 1,500
200 -~ 1,000
10 - 100 | - 500
0 III |lII|....I.I||.II----I|.|I-I|.IlIII||I|I|..I-I.__..I._-__|gO
0 135791113579111357911135791113579111 3
S 8 S 3 8 T3, 2021 2022 2023 2024 2025 2026
N N N N N 28
N w N o (< B N
) ) I ) o g Trading — Stock price
e w value P
. J J

Note: Dividend payout ratio is on a

Note: Figures are monthly averages
consolidated basis 9 y g
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Appendix

: : : T EEE
Contracts and medium-term targets for educational operations  nessmingverratveswitn e

and securities and deposit/transfer operations

Number of contracted universities
- v: UCARDO.
o
:
=4 111 109 112 108
> 67 75 %8 =
) 56 Number decreased due to
- 39 termination of contracts with
S 15 less profitable university clients
D |
o
= /\€) %@ o)v’ QQD NG q/\% 0)@ b&b ")?) (o(b A® N N
N N N @ )
S & s § & & & & & & & DO
7

IA+Tv
o »>
& | VYSAKIX ( ) mynacne
° Number of clients > rih ®
2
= 0 30 30
58 28
£ 2 22 22 21
@O =
O D
REN]
o2 > 2 > 112 51 24
=
Q 2024/3 2025/3 2026/3 2027/3 (Target) 2029/3 (Target) > > > \& c_',\(b A
S DA S SIS
2 B WITH-X® FOR-X® COMBI-X® B KIZUNA-X® B Public Personal Authentication Service
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Information dissemination Designing Narratives with Data
We disseminate the latest information via various channels to inform
stakeholders of our current situation and deepen their understanding.
® Corporate website ® \Vebpage for retail investors @ IR information emails @ IR note

Subscribe to our
email updates to
receive the latest IR

information!

FERLUEDEEEN>. 0DK Y Y a—ba v X,
% - ” . oo o
©® - ﬁ.: il ez 20 o BHCRME LOUSA T FERABBRELT
2 - oead e FELAREBRENLTED.
° TOWHEBHLAFASRARC LENL TV LT,
SoRUAREBREL L TOTWEE CHEVEET LEBUTT,
EVRR%E, A¥—Mo2%ES,
A& F=Y—-%28C<.
0 .
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Management Philosophy

Contribute to customer prosperity and
the development of society
through the information service business

Basic Management Policy

 Consistently aim to improve technology, provide excellent service and enjoy higher levels of customer trust
* Create the future with a global outlook for what lies ahead

* Realize an attractive company life where employees enjoy their work and feel motivated

ODK Solutions Company, Ltd.

6-7, Doshomachi 1-chome, Chuo-ku, Osaka 541-0045
TEL. +81-6-6202-0413 Securities code
FAX. +81-6-6202-0445 3839
URL: https://www.odk.co.jp/en/
Contact: Corporate Strategy Department
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ODK Solutions Company, Ltd.

@®Head Office
JMF-BIdg. Kitahama 01, 6-7, Doshomachi 1-chome, Chuo-ku, Osaka TEL. +81-6-6202-3700

® Tokyo Office
Tokyo Dia Building, 28-25, Shinkawa 1-chome, Chuo-ku, Tokyo TEL. +81-3-3551-3512

® Gotanda Office
Gakken Building, 11-8, Nishigotanda 2-chome, Shinagawa-ku, Tokyo TEL. +81-3-5740-7200

[Official Website] https://www.odk.co.jp/en/

Caution
All rights regarding this document are reserved by ODK Solutions Company, Ltd. unless otherwise indicated. No part of this document may be reproduced, stored in a retrieval system or
transmitted in any form or by any means, electronic, mechanical, photocopying, recording or otherwise, without the prior written permission of the Company.

Disclaimer regarding forward-looking statements
The foregoing statements regarding future results reflect the Company’s expectations based on information available at the time of announcement. This information includes certain forward-
looking statements that are subject to known and unknown risks and uncertainties that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer regarding English translation
This document has been translated from a part of the Japanese original for reference purposes only. In the event of any discrepancy between this translated document and the Japanese
original, the original shall prevail.
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