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(1) FY3/26 Financial results -Summary- WELLNEO SUGAR Co, Ltd.

e The Sugar segment increased profit due to the consolidation of Toyo Sugar Refining
e The Food & Wellness segment increased profit due to factors including the consolidation of Toyo Sugar Refining
and the fact that, although impairment losses were recorded in the Fitness business, the amount recorded was

lower than in the previous fiscal year
Change YoY Change vs forecast

Amount Amount

FY3/26

FY3/26 Forecast

FY3/25

(Unit: million yen)

Revenue 112,904 97,069 15,834 16.3% 114,000 -1,095 -1.0%
B Sugar 96,712 83,800 12,911 15.4% 98,500 -1,787 -1.8%
J Food & Wellness 16,192 13,269 2,922 22.0% 15,500 692 4.5%

Operating profit 10,324 8,206 2,118 25.8% 8,500 1,824 21.5%
J§ Sugar 1) 11,084 9,323 1,761 18.9% 8,800 2,284  26.0%
J Food & Wellness *2) 118 -16 135 — 700 -581  -83.0%
i Corporate expenses -879 -1,100 221 — -1,000 120 —

Shamerpett esgatimesmens |9 gy 22 83 - - - -

Profit before tax 9,764 8,558 1,205 14.1% 8,500 1,264 14.9%

Profit 6,508 5,746 761 13.3% 5,900 608 10.3%

Profit attributable to owners of parent 6,472 5,746 725 12.6% 5,900 572 9.7%

*1) Including impairment losses on sugar production facilities (37 million yen) ~ *2) Including impairment losses in the Fitness Business and Warehousing Business (428 million yen)

. X . .
3) Including one-time expenses (688 million yen) © 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. n



-Analysis of factors affecting the financial results

(1) FY3/26 Financial results (reasons for increase/decrease in operating profit)- WELLNEO SUGAR Co. Ltd.

(Unit: million yen)

12,000

10,000

8,000

6,000

4,000

2,000

Corporate

221 10,324
1,761 132 42 .
®
-40
8,206
® Increase in the number of school members (profit increase)
Decrease in the amount of impairment losses recorded on
goodwill and non-current assets (profit increase(589 to 407))
Increase in fixed costs, including depreciation and amortization, associated
with the start-up of the Mihama Bio Plant (profit decrease) * Previous fiscal year: recording of
TSUKIOKA FILM: Reflecting higher costs in selling prices (profit increase) TOB-related expenses for Toyo
Sugar Refining (profit increase)
* Selling prices declined due to weaker overseas raw sugar
markets (profit decrease)
 Consolidation of Toyo Sugar Refining (profit increase)
FY3/2025 Refined Sugar business Foodscience business Fitness business Other Corporate expenses FY3/2026

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. ﬂ



(1) FY3/26 Financial results -Statements of cash flows-

I Overview of the financial results for FY3/26

WELLNEO SUGAR Co, Ltd.

e Operating cash flow was 10,764 million yen in income: Income before income taxes (9,764 million yen), etc.

e Investment cash flow was 4,707 million yen in expenditures: Acquisition of non-current assets (4,560 million yen), etc.

e Financing cash flow was 11,039 million yen in expenditures: Net decrease in short-term borrowings (5,800 million yen) ,

dividend payments (3,588 million yen), etc.

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(Unit: million yen)

10,764
-4,707
-11,039
-4,983
15,445

10,461

FY3/25

8,927

-8,977
2,986
2,935

12,509

15,445

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. n



(1) FY3/26 Financial results -Statements of financial position-

WELLNEO SUGAR Co, Ltd.

I Summary of changes from the end of the previous fiscal year
e Current assets: Cash and cash equivalents decreased due to the repayment of short-term borrowings (5,800 million yen)
and other factors
e Non-current assets: Property, plant, and equipment increased due to facility renewals
e Current liabilities: Short-term borrowings decreased
e Equity: Profit attributable to owners of parent (6,472 million yen), payment of dividends (-3,587 million yen)

(Unit: million yen) decrease

Current assets 40,835 47,051 -6,216
Non-current assets 64,992 63,533 1,458
Total assets 105,827 110,585 -4.757
Current liabilities 24,558 32,009 -7,450
Non-current Liabilities 4,071 3,989 82
Equity 77,197 74,586 2,610
Total liabilities and equity 105,827 110,585 -4,757

© 2026 WELLNEO SUGAR Co.,

Ltd. All Rights Reserved. .
7



(1) FY3/26 Financial results -Market trends- WELLNEO SUGAR Co, Ltd.

* The price started in the upper 18-cent range per pound and rose to the mid-19-cent range, the highest level this fiscal year

+ Subsequently, amid uncertainty in the global economy stemming from the United States’ announcement of tariff policies and exp ectations
of increased production in major producing countries, the price fell to the mid-13-cent range, the lowest level this fiscal year, but rose
to the mid-15-cent range due to factors including the rise in crude oil prices associated with the worsening situation in the Middle East
and ended the current consolidated fiscal year at that level

Status in FY2025 Status over the past five years

Cents/Ib. Yen/US dollar Cents/Ib. Yen/US dollar
Yen/kg
22.00 170 30 NY Market Crude Sugar Futures
Current Contract 210
21.00 (Settlement)
NY Market Crude Sugar Futures Exchange rate 165 25 (cents/lb)
20.00 Current Contract TTS (Yen) 190
(Settlement)
19.00 (cents/Ib) 160 20 170
18.00
155 ) 150
17.00 15
16.00 \M' ‘ ,/ 150 Exchange rate 130
10 TTS (Yen)
15.00 145 110
14.00 5 Selling;—ba;:ll(( price
140 (Yen/kg) 920
13.00
12.00 135 20021/4 2022/4 2023/4 2024/4 2025/4 70
2025/4 2025/7 2025/10 2026/1

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved.




(2) FY3/27 Forecast -Summary-

WELLNEO SUGAR Co, Ltd.

e The Sugar segment is expected to record lower profit, despite efforts to pursue profitability-focused management, due to the
significant impact of increases in costs such as energy, packaging materials, and logistics costs caused by the worsening situation in

the Middle East

e The Food & Wellness segment is expected to record higher profit because impairment losses were recorded in the Fithess business in

the previous fiscal year

Change from previous year

(Unit: million yen) FY3/2027 FY3/2026 Amount
Revenue 110,000 112,904 -2,904 -2.6%
B Sugar 94,500 96,712 -2,212 -2.3%
I Food & Wellness 15,500 16,192 -692 -4.3%
Operating profit 9,200 10,324 -1,124 -10.9%
M Sugar 9,600 11,084 -1,484 -13.4%
I Food & Wellness 600 118 481 405.6%
B Corporate expenses -1,000 -879 -120 —
Profit before tax 9,400 9,764 -364 -3.7%
Profit 6,500 6,508 -8 -0.1%
Profit attributable to owners of parent 6,500 6,472 27 0.4%

© 2026 WELLNEO SUGAR Co.,

Ltd. All Rights Reserved. n



(2) FY3/27 Financial Forecasts

-Analysis of factors affecting the financial results
(Reasons for increase/decrease in operating profit)-

WELLNEO SUGAR Co, Ltd.

(Unit: million yen)

Corporate

12,000
10,324
10,000
600 41 9,200
° -120
-1,484 ! 160 ?
8,000 The number of members is increasing (profit increase)
Strengthening of school businesses (profit increase)
Previous fiscal year: impairment losses on goodwill and
non-current assets (profit increase)
6,000
Increase in fixed costs due to the start-up of the Mihama
Bio Plant (profit decrease)
Expected increase in packaging material costs (profit decrease)
4,000
« Profitability-focused sales (profit increase)
» Expected increases in energy, packaging material, and logistics
costs (profit decrease)
2,000 * Increase in fixed costs, including DX investment (profit decrease)
0
FY3/2026 Refined Sugar business Food science business Fitness business Other Corporate expenses FY3/2027

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. n



WELLNEO SUGAR Co, Ltd.

Progress of Medium-term
Management Plan
WELLNEO Vision 2027




(2) Medium-term management plan WELLNEO Vision 2027

-Quantitative targets-

e Strengthen and expand both the Sugar segment and the Food & Wellness segment to realize "Well-being".

WELLNEO SUGAR Co, Ltd.

e Steady progress toward achieving the plan (ROE: 9%, profit attributable to owners of parent: 7.0 billion yen) for FY3/2028
e Changed the plan for operating profit + Share of profit (loss) of investments accounted for using equity method for the Sugar

segment and Food & Wellness segment in FY3/2028

FY3/26
(Unit: million yen) m

Operating profit + Share of profit (loss)
of investments accounted for using 8,500
equity method

B Sugar 8,800
B Food & Wellness 700
B Corporate expenses -1,000
Profit attributable to owners of
parent 5,900
ROE 8%

(Cost of equity: FY3/26, 6.0%)

*1) Including one-time expenses (458 million yen)
*2) Including impairment losses and one-time expenses in the Fitness Business (694 million yen)

*1)

*2)

9,742

10,738
-117
-879

6,472

8.6%

FY3/27
(Forecast)

9,500

9,800
700
-1,000
6,500

8.3%

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. ﬂ

FY3/28
(Plan)

10,100

9,900
1,500
-1,300

7,000

9%




(1) Medium-term management plan WELLNEO Vision 2027 @ 2, U
-Priority Strategies_ §é N @ WELLNEO SUGAR Co, Ltd.

e Aiming to realize "Well-being" through four priority strategies

o Expansion of Food & Wellness

business @

QStrengthening Sugar’s

foundation

m Active expansion of flora design materials and = Expansion of integration synergies

polyphenol materials m Promote further infrastructure expansion

= Expansion of integration synergies measures in response to industry restructuring

m Growth of the Food Science business through M&A

9 Promotion of human capital Promotion of sustainability

management o/é\o management @
® Implement personnel policies that encourage \é/ ®m Providing products and services that \
"challenge” contribute to both deliciousness and health
m Maximize employee "Well-being" and engagement - Clmee enang Eelisineslies ene

effective use of resources
®m Providing safety and security, and respecting

human rights
© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. n

®m Ensure diversity of human resources and foster an
open organizational culture



2) Priority Strategy ( I ): H 1 1 @ WELLNEO SUGAR Co, Ltd
Expansion of Food & Wellness business| FOOd Science Business overview ot

Sugar-derived materials and For prOdUCtS
glycotransfer technology

the Company’s core domain Food additives

Functional food
materials

— Supporting human health— — Improving food quality—

E Pharmaceutical and Flora design POlyph.enOI High-intensity ~ Sugar-derived
cosmetic materials materials materials sweeteners sweeteners

TSUKIOKA FILM PHARMA Mihama Bio Plant and Toyo Sugar Refining Chiba Plant Tsuruya Chemical Industries
Formulation and . . Formulation and
@ rocessin Manufacturing function
v pfun oti ong (enzyme treatment, refining,
\/ (edible film) and granulation)

processing
function (mixing
and granulation)

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. n
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(2) Priority strategy (i ):
Expansion of Food & Wellness business

Building a new organizational structure @

. . WELLNEO SUGAR Co, Ltd.
for functional materials

e In October 2026, the functional materials organization will be upgraded to a headquarters, establishing an organizational structure that can
effectively bring the Group’s knowledge together

e The Company will consolidate sites and implement efficient organizational operations. As a first step, Toyo Sugar Refining’s R&D organization is
scheduled to be transferred to the Mihama Bio Plant during FY2026

Building a new organizational structure Major measures implemented recently
Completion of Cl equipment expansion
Headguarters .« Equipment installation at the Mihama Bio

) Plant within the Chiba Plant has been
-~ Strategic Planning Department completed to increase CI (cyclodextran)
' production
— Sales Department .+ Production transfer from the Okinawa Lab
No. of personnel: proceeded, and full-scale operation began in
 Research and Development approx. 30 = 80 April 2026

Department _
(planned) Various research results

—  Production Department * In April 2026, the notification of Cl (cyclodextran) as a food with
! function claims was formally accepted

.+ Three patents related to Cl (cyclodextran) were granted
— » Anti-caries effect of Cl (synergistic effect with sugar)
« Structure of four function-based departments plus one office > Synergistic effect of Cl x xylitol, etc. in inhibiting plaque

« Quality assurance and production technology areas will be | formation - |
addressed in collaboration with Company-wide organizations » Effect of Cl in inhibiting harmful bacteria

New Plant Project Promotion
Office




(2) Priority strategy (i ): Development of production sites for
Expansion of Food & Wellness business functional materials

Y

WELLNEO SUGAR Co, Ltd.

e The Company is developing production sites for functional materials to expand production capacity, stabilize supply, and

Q Q Toyo Sugar Refining Chiba Plant
Chiba Cit Ichihara Ci
0
Sakura Cit

improve the efficiency of its personnel structure

Construction of Toyo Sugar
Refining’s new plant \

» As the current Chiba Plant has reached the limit of its production capacity, a
new plant is under construction in Sakura City, Chiba Prefecture (scheduled
to begin operation in April 2027)

* Production capacity will expand to approximately two to three times the
current Chiba Plant's capacity

 Various functions of the current Chiba Plant will be transferred sequentially to
the new plant and the Mihama Bio Plant )

Mihama Bio Plant
| winama Bioplant N

« Production of galactooligosaccharides began in April 2025

* In April 2026, CI production was transferred from the Okinawa Lab,
expanding capacity by approximately 10 times

« The Company is considering using the Okinawa Lab for research and

\ development purposes )

Transfer of Cl (cyclodextran)
production (FY2026)

4

[

Okinawa
prefecture

Transfer of polyphenol materials
production (FY2027)

Partial equipment
transfer
(FY2027 onward)

Chiba
prefecture

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. n



(2) Priority strategy (i ):

Expansion of Food & Wellness business |V 1510N for the Food Science business \Ye) WELLNEO SUGAR Co, Ltd.

Make Japan an advanced country in functional materials
and technologies originating from “sugar”

Combination of flora design materials and Deepening sugar-derived materials Provide functionality for human and

polyphenol materials and technologies products tailored to customer needs

Example: Promote changes and improvements in the intestinal

environment through polyphenols and Functional food materials market:
oligosaccharides approximately 250.0 billion yen (materials basis)

= contribute to overall health, including improved intestinal
barrier function Sugar
) e ®
sl ®
® o0 *®
o9 @
Polyphenol metabolites

uewnH

Polyphenols
®Antibacterial @Polyphenol PrevenI:!on of Oral care Improved blood
action 1 T decomposition swelling flow
and metabolism . Food additives market:
Favorable intestinal SaCCharlde approximately 1,300.0 billion yen (materials basis)
environment .

Beneficial Glycotran- Sugar-

. -- gr— F
bacteri - - - - technolo .
OaC S @Improvefnent of inteptinal barrief function ay materials
pportunistic

sjonpold

bacteria derived
Harmful sfer
functional

bacteria | d t
mprove _wa er Prevention of color Enhanced fruit
retention fadi L ti
Improved physical ading juice sensation

roperties
(Source) Foods & Food Ingredients J. Jpn., Vol231, No., 2026 prep © 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. .
17



(3) Priority strategy (i ): Strengthening the stable supply system %

Strengthen Sugar’s foundation throu g h all five factories WELLNEO SUGAR Co, Ltd.

e Domestic sugar consumption has decreased by approximately 20% over the past 25 years, and, along with this, restructuring has progressed to the point where the
number of sugar manufacturers and factories has been reduced by approximately half

e Of the current 10 factories, 5 are the Company’s production sites (including some joint-production factories), and the stable supply system will be strengthened through
industry restructuring

Sugar factory map

2000 2025

(Sugar year) (Sugar year)
4 ) Shin Higashi Nih
! . in Higashi Nihon
UDD 2 : 29 1 81 i Kansai Factory (Osaka) [ 3 es— S A
_ nt]glrl:;n illion Kansai Sugar (Osaka) .
\Sugar consumptlonj tons “1) i A ° Chiba Factory (Chiba)
....................................... | Kobe Factory (Hyogo) @i
4 ié:?—" ) | Kanmon Sugar P
% 1 8 Manufacturing (Fukuoka oo)
9 Zs) :
Number of sugar companies : (o) 9 :
\ manufacturers ) COIIRAmIES ) o o? e bl Pacific Sugar Mfg. (Kanagawa)
Fukuoka Factory (Fukuoka)
L4 Chubu Factory (Aichi)
19 10 S
Number of sugar factories Kyushu Factory (Miyazaki) !' Company-owned i
factories factories : i factories o i
\_ J *3) i Joint production *Red indicates :
i factories the Company’s ratio :
i Other companies’ i
*1) Total demand in the Ministry of Agriculture, Forestry and Fisheries’ materials, “Supply | factories ]

and Demand Outlook for Sugar and high-fructose corn syrup” i S S !
*2)3) The Company survey (as of April 1, 2026) ; © 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. n




(3) Priority strategy (ii ):
Strengthen Sugar’s foundation

Expansion of synergies through optimization o
production and sales

WELLNEO SUGAR Co, Ltd.

e Achieved synergies of approximately 1.2 billion yen (operating profit) over two years. By optimizing all five factories, the Company will pursue further

expansion of synergies over the remaining period

[

Eﬂ Production

« Standardization of specifications
and marks for commercial use

type/package type

* Review of production sites by sugar

J

Procurement

» Strengthening procurement
capabilities by leveraging volume
through the integration of
purchasing contact points

» Cost reduction through optimal
delivery and inventory planning

Operating profit
contribution

approx. 1.2 billion yen

Further pursue synergies by
optimizing all five sites

Operational efficiency improvement through

integration of core systems

» Shared use of delivery vehicles and
joint delivery

» Cost reduction by changing
shipping sites (switching to short-
distance transportation)

Klmproved storage efficiency j

Logistics

\_

Sales

Optimization of the sales structure
Expansion of sales of value-added
products (cross-selling)

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. n



(4) Priority strategy (i) | Promotion of human capital management 2 WELLNEO SUGAR Co, Ltd.

e Promote human capital management that connects employees’ challenges to business growth and maximizes integration
synergies and creates new value

Three measures FY2024-FY2025 results FY2026-FY2027 plan
( )
One WELLNEO Fostering empathy with the new philosophy and Establishing a culture that praises
Fostering a culture of visualization of organizational issues through challenge and realizing a highly engaged
L challenge ) s organization
( ) . .
Become a Huma:n resource rpanagement Promoting dialogue through the establishment of Securing diverse human resources by
company chosen by Promoting individual growth one-on-one meetings. Fostering a culture of promoting DE&I. Strengthening business
diverse human resources J L and autonomy ) volunteering through the open recruitment system through individual maturity
( - ) : o
; Data-_d e management Development of a foundation for human capital SOl W ET Rt Pl
Visualization of human op : P the human resource composition through
. data (introduction of a talent management system) : :
L capital J the establishment of a skill framework

e KPI(FY2025:Actual)

. Wage differential between men Percentage of male employees
Ratio of female managers and women taking childcare leave Engagement score
FY2030 FY2030 FY2030 FY2030

25% mprovement 100% Out of 5.0
Target of 4.0
or higher

8.6 78.2% 100 3.6 g
FY20247.0% FY202479.1% ¥ FY2024 84.6% Fy202335

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. n



(5) Priority strategy (iv) ‘ Promotion of sustainability management @ WELLNEO SUGAR Co, Ltd.

WELLNEO SUGAR Group

’ I?()V;ast?uigi%r:gla:%r\;vgieon structure SUSTAINABLE VISION 2030

| i lity of life b Ivi Creating a
'mprovmg quality ot lite by solving Stable supply of safe and high-quality products workplace where diverse
issues related to food and health e Serse

Coexistence
with nature for a
sustainable
future

Respecting the human
rights of employees and the
supply chain

gh ==

Gover, Nance-Systems / Ensuring thorou

Initiatives th rough » Strengthening initiatives for materiality through discussions between business execution divisions and members who
. volunteer
subcommittees » Each subcommittee sets medium-term targets through FY2030 and formulates action plans to achieve the targets

* Reducing human rights risks in business: Preparation for supplier questionnaire (scheduled to be implemented in FY2026)

Addressmg social « Initiatives to address climate change: FY2030: 46% reduction in CO2 emissions (Scope 1 and 2 compared with FY2013)

ISsues FY2050: Achieve carbon neutrality
© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. ﬂ




Financial Strategy

WELLNEO SUGAR Co, Ltd.




(1) Actions to realize management conscious of cost of capital and stock price WELLNEO SUGAR Co, Ltd.

e Implement multifaceted measures to continue to achieve a level of ROE that exceeds the cost of shareholders' equity

| Policies and initiatives § Changes in various indicators
B Pursuit of capital efficiency-conscious management o —emRoE ROIC o Costofeauly —omWACC o s
* Practicing ROIC management o o
* Enhancement of investment management (review of the o 22?
portfolio) %
B Active investment in growth fields and maintaining a 2
high level of shareholder returns E— FY3/2023 FY3/2024 FY3/2025 FY3/2026
« Examination of optimal cash allocation
B Reduction of capital cost and securing financial PB:":"““ orER o pin PER/“::
soundness 12 5
* Use of interest-bearing debt toward an optimal capital 10 %
structure gz A e 20
» Maintain issuer rating of “A-" or higher (Rating and Investment 04 - 10
Information, Inc.) 22 .
» Expansion of IR measures(information dissemination, FYo/z022 FYe/2023 Fyo/z024 FY9/2025 FYo/2026
increased frequency of meetings with institutional investors, - issin sugar — | WELLNEO SUGAR
etc.)



(2) Initiative (i) ‘ Practicing ROIC management

WELLNEO SUGAR Co, Ltd.

e Regularly check ROIC and related indicators (including KPIs) and discuss progress. Measures to instill ROIC management,
including internal awareness activities, are being promoted

I Details of initiatives

e N
= Creation of an ROIC tree for the Sugar segment
=, -« Created quarterly from FY2025
2 . Discussed at the Board of Directors and Management Meeting
N /
e N
Setting KPIs
@ » Set KPlIs related to operating profit
\ /  The key issue for invested capital is set as inventory
optimization
N /
e N
Holding internal briefing sessions
® I + To improve internal understanding, the significance of ROIC
J and its connection with on-site indicators are explained to both
officers and employees
N

/

} Future developments

» Consideration of KPIs for the Food & Wellness segment

« Consideration and execution of specific measures through discussions
toward inventory optimization

« Continued implementation of internal awareness activities

ROIC )

Operating profit
after tax (%)

Invested capital
(turnover ratio and
turnover period)

Contribution
profit (yen/kg)

Fixed costs
(yen/kg)

Other
(yen/kg)

Inventories
Trade receivables

Cash and
deposits

Others

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. ﬂ

KPI

Selling prices

Raw material
costs

Energy costs

Other variable
costs

Fixed processing
costs

SG&A expenses

Other fixed costs

Inventories
(raw materials)

Inventories
(products and work
in process)

Trade receivables




(3) Initiative (i) ‘ Cash allocation

WELLNEO SUGAR Co, Ltd.

e Cumulative cash flow for the two periods (FY3/2025 and FY3/2026) progressed generally in line with the medium-term management plan

e The remaining investment capacity will be used actively and strategically for growth investments, primarily M&A, to expand the Food Science

business

e Funds for growth investment are expected to be covered by borrowings

l Cumulative results for two periods

I Cumulative forecast for three periods

Fundraising
asset review

1.9billion yen

| Cumulative total for four periods
I (when the medium-term management plan was prepared)

Fundraising
asset review

Fundraising Decreadsgpysﬁgsh and Others
asset review I |
2.6billion yen
| Peeree i o Others Investment
!
19.7billi
Hiton yen Operating CF
Investment
15.0billion yen Operating CF Approx.35.0~
Operating *1) 27 .9billion yen 40.0 billion yen
Dividend
CF Dividend
19.7billion yen o 'V! -en Approx.13.0
Dividend 11.0billion yen billion yen
6.9billion yen Forecast
Cash in Cash out Cash in Cash out Cash in Cash out

*1) Includes 7.6 billion yen for the acquisition of shares of Toyo Sugar Refining and 7.3 billion yen for the acquisition of non-current assets

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. E



(4) Initiative (iii) ‘ Shareholder returns WELLNEO SUGAR Co, Ltd.

e Aiming to improve return on equity attributable to owners of parent (ROE) over the medium to long term, and to achieve both investment in growth and enhanced
shareholder returns

e In addition to dividends, to further enhance the attractiveness of investing in the Company’s shares, the Company offers its own products as shareholder benefits
based on the length of continuous holding

Dividends based on the greater of either a 60% FY3/27 Holding el | e e
ree years more
Dividend consolidated dividend payout ratio (DPR) or a Annual dividend 1 1 9 seies Y
policy 3% dividend on equity attributable to owners of per share yen Banafit The Company's  The Campany's
arent (DOE (Forecast) (Benchmark:DPR60%) i equivalent to equivalent to
p details
1,000 yen 2,000 yen
_end divi 182.8%
vearend dividend J (Shareholder benefit products for FY2025)

C—Interim dividend

==0==Dividend payout ratio E- ------- i
1 1 e
e
— J— 1 1 i
Commemorative 65yen | i AL ]
j | 119 T
] 1 3-JlVhRo
4yen | 37yen 60.5%/102,cn 60.0%/102yen |60:3% 119 60,09/ " =" 7
70yen : i
67 yen 46 46 54yen 1 60yen |
yen yen — — i I *The th ducts in th ivalent t
SRR SR : : 1,000 yen (vith a holding period of less than 3 years). For
_ a : i the equivalent of 2,000 yen, the four products in the lower

row are added to the three products in the upper row (with

FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027 (Forecast) a holding period of 3 years or more).

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. ﬂ



WELLNEO SUGAR Co, Ltd.

Appendix
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Management phllOSOphy WELLNEO SUGAR Co, Ltd.

e Under the PVV reorganization in the previous fiscal year, the Company aims to achieve sustainable growth and to implement the medium-
term management plan, WELLNEO Vision 2027

PURPOSE-VISION-VALUES

<Reason for being>

Unleashing the Power and Potential of Sugar to Realize “Well-being”

A burst of happiness the moment you take a bite. A moment your body delights in.
<Goal image> We will continue to take on challenges to create that moment when everyone smiles and says “Nice!”

. N ice” fo r th e m i n d a n d bOdy - Deliciousness and health. Harmony with nature. A new food culture.

We promise to meet diverse needs and deliver 'NEO' answers through the power
and potential of sugar.
More than just a sugar company - this is WELLNEO SUGAR.

Challenge Diversity Sustainability

Everyone becomes the protagonist who Fostering a corporate culture that A company continuously chosen for its

<Behavioral

AT thinks and keeps progressing turns differences into strengths

responsible business practices

VALUES

Let’s take the first step toward “Nice” Let’s stay close to each individual Let’s build trust, step by step

Let’s exceed customer expectations Let's combine diverse ideas Let’s make choices for the
next generation

© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved.




Lineup of functional materials

WELLNEO SUGAR Co, Ltd.

e With the addition of materials held by Toyo Sugar Refining, the lineup has expanded to include quasi-drug, cosmetic, and health food materials, in addition to food and

beverage applications

e Going forward, the Company aims to expand the scale of its business by addressing a wide range of users’ functional needs, not only by offering applications as
functional food materials that support human health, but also by combining functions as food additives that improve the physical properties and taste of products

Cl (cyclodextran)

v" An oligosaccharide manufactured only by the Company
worldwide that enables oral care

e Galactooligosaccharides

v" An oligosaccharide contained in breast milk that is
expected to have intestinal regulating effects and help
prevent lifestyle-related diseases

Rutin

v' Contained in buckwheat and Japanese pagoda trees, and
contributes to strengthening capillaries and alleviating eye
fatigue

Hesperidin

v' Contained in citrus fruits, and acts to improve blood flow
and reduce swelling

o
AN

Fructooligosaccharides

v" An oligosaccharide contained in fruits, vegetables, etc.,
that has the effect of increasing beneficial bacteria

Kestose

: v' Atype of fructooligosaccharide that has the effect of
b improving the intestinal environment and suppressing
inflammation

Glyceryl glucoside

v" A component contained in trace amounts in plants that has
skin-brightening and moisturizing effects

Yuzu polyphenols

v" Polyphenols obtained from citrus fruits that contribute to
enhancing fruit juice sensation and improving sweet and

sour taste
© 2026 WELLNEO SUGAR Co., Ltd. All Rights Reserved. ﬂ



Disclaimer

These materials were prepared for the purpose of providing an
understanding of the Company and are not intended as a solicitation

to invest in the Company.

Forward-looking statements in this document are based on targets
and forecasts, and are not intended to provide assurance or
guarantees. Please be aware that the Company's performance in the
future may differ from the Company's current future projections.
Although statements regarding business results are based on
various data that are believed to be reliable, the Company does not

guarantee their accuracy or security.

This material is presented on the assumption that investors use it for
any purpose at their own discretion and responsibility, and the

Company assumes no responsibility whatsoever.

WELLNEO SUGAR Co, Ltd.

WELLNEO SUGAR Co., Ltd.

Documentation and Equity Section,
General Affairs Department

D4 ir@wellneo-sugar.co.jp

Q' 03-3668-1246
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