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1. Progress Against Full-Year Forecast

(Unit: billions of yen) ( Unit: billions of yen ) ( Unit: billions of yen )

FY2025 FY2026 fosss
1Q 1) I M FY2025 1Q 1186 MFY2025 1Q
I W FY2026 1Q °  mFY2026 1Q

10.31

Net Sales

108.58 119.14 109.7%

Record
Gross Profit High

10.31 11.86

115.0%

Operating income Net sales Gross profit
1.85 2.6 143.6%
3.79 M FY2025 1Q
( Unit: billions of yen ) M FY2026 1Q
Record
Aty e 2.65 256 261
2.56 3.79 148.0% :
1.85 1.84
Interim profit
attributable to 'g
owners of parent 1.84 2.61 141.8%

Record

Operating income Ordinary income 1Q Profit attributable to
owners of parent

Achieved record-high net sales and all profit levels, driven by strong
performance in processed foods and imported meats
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2. Progress Against Full-Year Forecast

Progressrate

Progressrate Progressrate
25% Net Sales — 29q, Operating income ___ 33%

¥ 119.1viiion ¥2.6 hbilion ¥3.7 bilion ¥2.6 vilion

Progressrate

Ordinary income 310 Quarterly Net Income ___

(unit : billions of yen) (unit : billions of yen) (unit : billions of yen)11 4 (unit : billions of yen)
448.2 470.0 110 _
4Q 9.2 4Q
104.0 8.7 o 8.3 8.5
3Q 1.7
3Q 1.9
124.0 17
3Q
°Q 5 4.0 148.0% 3Q
i 109.7% 143.6% oo 0
5 : 2014 ___— | 141.8%
o 210 __— a 1Q 2Q09 ____—
108.5 e 2.5 3.7 S
Results FullYear /YTD Results Results Full Year /YTD Results Results FullYear /YTD Results Results Full Year /YTD Results
) Forecast ) Forecast . Forecast Forecast
Fiscal 2025 Fiscal 2026 Fiscal 2025 Fiscal 2026 Fiscal 2025 Fiscal 2026 Fiscal 2025 Fiscal 2026

First-quarter progress ahead of historical average*

*Five-year average: Net sales 24% / Operating income 26% / Ordinary income 27% / Quarterly 26%
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3. Summary of Changes in Profit and Loss

Processed Foods, (unit : billions of yen)

Imported meat, etc. Share of Profit of
Equity-Method

+1.5 Investments, etc.

AQ.7 A0.4

Personnel Costs, 2.6
Logistics Costs,
Amortization of
Goodwill, etc.
1.8
Fiscal 2025  Gross Profit SG&A Non-operating Extraordinary Corporate Fiscal 2026
1Q Profit attributable Expense Income Losses tax, etc. 1Q Profit attributable
to owners of parent

to owners of parent

Gross profit growth more than offset the increase in SG&A expenses,

including personnel and logistics costs
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Previous Year

Current Year

( Unit: billions of yen )

1

1

(26/3 1Q) (27/31Q)  Change :

1

1

Net Sales 86.7 90.3 +3.6 104.2% :

Meat I

Products Gross %2 :

e 7.5 8.1 +0.5 107.8% ;

11

%1 Net Sales 20.5 27.4 +6.9 133.6% |/ |

Processed / :

Foods Gross %2 |
. . . +0. .89

Profit 2.2 3.1 0.9 140.8% i

Net Sales 1.2 1.2 +0 101.0% i

Others G %2 :

rFross ~

Profit 0.4 0.5 +0 110.0% i

1

Net Sales 108.5 119.1 +10.5 109.7% !

Total 1

Gross X2 '

Profit 10.3 11.8 +1.5 115.0% i

% 1: Processed Foods are the combined total of “Processed Foods” and "Ham & Sausages” reported in the earnings release.
% 2: Gross profit by product category is based on internal management accounting figures.

4. Performance by Product Category (Net Sales and Gross Profit)

Gross Profit Trend in
Processed Foods
+59%/5 year

1.9

23/31Q 24/31Q 25/31Q 26/31Q 27/31Q

[Key Drivers of Profit Growth]
*Product development tailored to

consumer needs

*Expanded supply capacity through the

acquisition of Osabe Foods as a subsidiary

Gross profit from processed foods increased significantly due to
enhanced product competitiveness and proposal capabilities
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A
5. Financial Position

Change from FY2026 Year-End

Consolidated Balance Sheet (unit : billions of yen)

1Q Fiscal 2026 Equity Ratio 44 8%
Total Assets -
Debt-to-Equity :
213.5 (+11.3) Ratio 0.70 times
g A ( - mgm ] \
Current Assets +5.2 Current . Liabilities +11.4
-Notes and Accounts Receivable A3.7 Asset 117.8 *Accounts Payable +2.6
-Inventories and Advance Payments +8.8 130.6 *Short-term Borrowings A47
. ) -Long-term Borrowings +7.4
-Corporate Bonds +5.0
e A \ /
Non-current Assets +6.1
-Property, Plant and Equipment +4.4 ([ )
-Intangible Assets +2.5 Non- Net Assets +0
-Investments and Other Assets AQ.8 current -Quarterly Net Income +2.6
(Sold five strategically held equity Asset -Dividends Paid A2 .4
securities) 82.7
\_ ) \ J

Executing proactive growth investments while
maintaining financial discipline
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6. Capital Policy

M Dividend Trend

3.0%
o o Dividend per Share (¥) -o-DOE 2.7%
I @® Upward Revision of Dividend Forecast 2.6% 0 o
(Dividend Increase) : :
- Dividend forecast increased by ¥9, from ¥43 in 2.2% 2.1% : !
FY2026 to ¥52, with the DOE target of 3.0% expected o— | :
to be achieved. : :
« Introduction of an Interim Dividend System 23 B
I ®@Share Repurchase Program 36.67 : :
«  Maximum Number of Shares to be Acquired: 1.5 25 26.67 | !
million shares . :
« Maximum Acquisition Amount: ¥1.5 billion ' :
. Acquisition Period: July 1, 2026 to December 31, FY2022 FY2023 FY2024 FY2025 FY2026
2026 (Forecast)
®Commemorative Shareholder Benefit Program
(55th Anniversary of Business Relationship with McDonald's) FY2022 FY2023 FY2024 Fy2025 Y2026

(forecast)

« Commemorating the long-standing business relationship .
since the opening of McDonald's first store in Japan in 1971 Dividend per Share (¥) * 25.00 26.67 36.67 43.00 >2.00
Consolidated Net Assets 20.1 78.0 88.7 95.7 98.8

(Unit: billions of yen )
DOE 2.2% 2.1% 2.6% 2.7% 3.0%

» Shareholders holding 100 or more shares as of September
30, 2026 will receive a ¥1,000 McDonald's Gift Card.

*Figures have been retrospectively adjusted to reflect the 3-for-1 stock split
effective April 1, 2025, for comparison purposes.

Enhancing shareholder returns while maintaining
a balance with growth investments
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Forward-looking statements, including earnings forecasts, contained in this presentation are based on
information currently available to the Company and certain assumptions deemed reasonable as of the
date of preparation of this presentation. These statements involve risks and uncertainties. Actual results
may differ materially from those expressed or implied due to various factors. The Company undertakes
no obligation to update or revise the information contained in this presentation.

Contact Information
Starzen Co., Ltd.
Corporate Communications & Investor Relations Department

Starzen Shinagawa Building
2-4-13 Konan, Minato-ku, Tokyo 108-0075, Japan

E-mail: kouhou.ir@starzen-group.com
IR Website: https.//www.starzen.co.jp/en/ir/
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