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Notice Regarding the Acquisition of Shares in Homura Heavy Industries Corporation

Futaba Corporation (the “Company”) hereby announces that its Board of Directors, at meeting held on October 23,
2026, resolved to acquire shares in Homura Heavy Industries Corporation (hereinafter referred to as "Homura Heavy

Industries") and make it a subsidiary, as described below.

1. Reasons for Acquisition of Shares

In its Robotics Solutions business, the Company develops and sells radio control equipment for hobby use,
industrial servos, and unmanned aerial drones (UAV).

Meanwhile, Homura Heavy Industries possesses advanced technological capabilities in aquatic robotics,
primarily unmanned surface drones (USV), and serves the defense, coast guard, surveying, infrastructure
inspection, and agriculture, forestry and fisheries sectors.

Through this share acquisition, the Company aims to expand the scope of its Robotics Solutions business by
combining its UAV-related technologies with Homura Heavy Industries' USV-related technologies. The
Company has decided to acquire shares in Homura Heavy Industries in anticipation of an expansion of its

customer base in the defense, local government and infrastructure sectors, as well as various synergies.

2. Overview of the Subsidiary Subject to Change

(1) Name Homura Heavy Industries Corporation

(2)  Location 57-9 Anaguchi, Takizawa City, Iwate Prefecture

(3)  Job Title and Name of ) )

Representative Representative Director Yosuke Furusawa

(4)  Description of Business Planning, development, manufacture, sale, and maintenance of
USV, unmanned vessels, amphibious drones, and related
products

(5)  Share Capital ¥ 114 million
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(6)  Date of Establishment February 25,2016

(7)  Major Shareholders and Phasianus Inc 56.6%, and other individual shareholders, etc.

Ownership Ratios

) ) ] Capital relationship Not applicable.
Relationship between the Listed

®) ) Personnel relationship | Not applicable.
Company and Said Company

Business relationship Not applicable.

3. Overview of the Counterparty to the Acquisition of Shares

(1) Name Phasianus Inc

(2)  Location Takizawa City, Iwate Prefecture

(3)  Relationship between the | There are no capital, personnel, or business relationships to report.
Listed Company and Said
Company

(Note) There are no capital, personnel, or business relationships to report with respect to the other shareholders.

4. Number of Shares Acquired, Acquisition Costs, and Shareholding Before and After Acquisition

(1)  Number of Shares Held | 0 shares

Before the Change (Ownership percentage: 0%)
(2)  Number of Shares to Be | 4,388 shares

Acquired
(3)  Acquisition cost ¥ 698 million

(Note) Includes estimated miscellaneous expenses.
(4)  Number of shares held 4,388 shares
after the change (Ownership percentage: 91.9%)

5. Schedule of Acquisition of Shares
(1)  Date of Resolution at the Meeting of the Board of Directors | October 23, 2026

(2)  Date of Conclusion of the Agreement October 23, 2026
(3)  Date of Commencement of Share Transfer October 30, 2026 (scheduled)
6. Outlook

The impact of this share acquisition on the Company's consolidated financial results will be minimal.




