November 9, 2026

Company Name: Hokuhoku Financial Group, Inc.

Representative Director and President: Hiroshi Nakazawa

Head office address: 1-2-26 Tsutsumicho-dori, Toyama-city, Toyama

(Code number: 8377; Tokyo Stock Exchange Prime Market, Sapporo Securities Exchange)
Inquiries: Jun Tachibana, General Manager, Corporate Planning Division

(Telephone: +81-76-423-7331)

Notice Regarding the Upward Revision of Management Targets for the Sixth Medium-Term
Management Plan

Hokuhoku Financial Group, Inc. hereby announces that the management targets for the “Sixth Medium-
Term Management Plan,” announced on March 27, 2025 have been revised again upward as follows.

1. Second Upward Revision of Management Targets for the Sixth Medium-Term Management Plan

Indicators to be revised

Previous revision targets
(FY2027)
(Announced on March 27, 2026)

Revised targets
(FY2027)
(Announced on today)

Consolidated ROE

8.5%

10% level

Consolidated Net Income

65 billion yen

84 billion yen

OHR
(Combined total of two banks)

High-40 % level

Mid-40 % level

2. Reasons for the Revision

In light of the solid trends in deposits and loans and domestic interest rates remaining higher than
expected, the Sixth Medium-Term Management Plan is progressing at a pace that exceeds the
management targets revised upward this March. Taking into account a further rise in domestic interest
rates to a certain extent, we are once again raising our targets for management indicators, including
ROE, for the plan’s final year (FY2027).

Note:

This document has been translated from the Japanese original for reference purposes only. In the event of
any discrepancy between this translated document and the Japanese original, the original shall prevail.
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Second Upward Revision of Management Targets 1813<T=F IV rILTI-T
> In addition to the solid performance of deposits and loans, domestic
interes’_c rates have risen beyond the levels assumed at the previous Visiofi o n
review in March 2026. _ _
> We have incorporated the latest interest rate outlook and revised Vision we strive for 12 Eif‘ig{ﬁ’y‘ :”“ of ”Ch“eSS:”ddb
once again our t_argets for key management indicators for the final contlBute to the praiberity 2 *TESSREIRINSINE- ' ©Y
year of the Medium-Term Management Plan. of people in the region 3. Advanced SX and GX region
) (long-term target)
Sixth Medium-Term Management Plan Backcasting ROE: 11%
2025 -2027 Conso‘Wme: ¥90 bn.
The period when we realize both “Solutions for Capital ade y ratio: 11% level
problems faced by the region and customers” and OHR(Combined total of two banks): Low-40% level

“Enhancement of our corporate value”

Initial targets Prewou?FrYe%/ g.|207r; targets Revised targets

Management indicators Frenzs (Announced on March 27,2026) Pz
Consolidated ROE 8% level 8.5% 10% level
CRnsondated ¥55bn. ¥65bn. ¥84bn.
o e ! 10% level 10% level 10% level
Sl s St Low-50% level High-40% level Mid-40% level
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Trends in net income and ROE B 33T IIILINT

In March 2026, the targets were raised after it became clear that the initial
targets would be achieved in the first year. 10% level

B In November 2026, the targets were revised upward for a second time,
taking into account progress and changes in the external environment.
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This document may not be reproduced or distributed to any third party without prior
approval of Hokuhoku Financial Group, Inc.

This document has been prepared for information purposes only and does not form part of
a solicitation to sell or purchase any securities.

The information contained herein may be changed or revised without prior notice.

This document may contain forecasts of the results of operations. These statements do not
guarantee future results, and actual figures may differ due to changes in the business
environment and other factors.



