3 TAKAMIYA



¢ TAKAMIYA

Results Briefing Materials for the Second Quarter
of the Fiscal Year Ending March 31, 2027

Takamiya Co., Ltd. (2445:Tokyo)

Grand Front Osaka Tower-B Bldg.27F

3-1, Ofuka-cho, Kita-ku, Osaka 530-0011, Japan
TEL : +81-6-6375-3900 FAX : +81-6-6375-8825



% TAKAMIYA

Agenda
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= Consolidated business performance
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= Progress of the Medium-Term Business Plan and Consolidated Earnings Forecast
= Stock Information
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2 TAKAMIYA

*

Topics

[Timely Disclosure information]
October 30, 2026
+ Notice Regarding the Execution of a Share Transfer Agreement for the Acquisition of Shares and Conversion into a Subsidiary

[Public Relations] (Note: English version is not available.)
August 18, 2026
+ Launched “Platform Partner,” a program that expands equipment maintenance and supply hubs by leveraging equipment storage facilities operated by partner companies.

August 27, 2026
- “TAKAMIYA FAIR 2026,” an event with eight companies from other industries to accelerate solutions to challenges facing the construction industry,
will be held on Thursday, October 15 and Friday, October 16.

September 3, 2026

- Takamiya’s farmland-matching support service “MEGADERU” adopted by the Akita Prefecture Agricultural Public Corporation
— Supporting the prevention of idle farmland and the securing of agricultural workers by making farmland information visible.

October 14, 2026

+ Held “TAP EXPO 2026,” a comprehensive agricultural event co-creating the future of the agricultural market.

In addition to the above, various releases are available. IR information can be found on our website https://corp.takamiya.co/
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Execution of a Share Transfer Agreement for the Acquisition of Shares in
Chuo Build Kogyo Co., Ltd. and Its Conversion into a Subsidiary

By acquiring shares in Chuo Build Kogyo Co., Ltd., which operates businesses including the manufacturing, sale, and rental of temporary
construction equipment, we will gain its extensive experience, advanced technical capabilities, and specialized expertise. By leveraging its
six additional equipment bases, we aim to expand our nationwide network and further strengthen our temporary equipment supply system.
(Scheduled for April 2027)

Company Overview

Equipment Supply Base Locations

Name Chuo Built Industry Co., Ltd.

Six bases will be integrated, including the opening of our first base in the Kyushu region.
Location 11-12 Nihombashi-Tomizawacho, Chuo-ku, Tokyo Aiming to optimize base placement and manufacturing functions
B Manufacture, sale and rental of temporary civil engineering/construction equipment

Design and construction of labor-saving formwork methods; related components

Results of Operations and Financial Position (Last 3 Years)
Mar. 2024 Mar. 2025 Mar. 2026
m ¥2,435 million ¥2,537 million ¥2,702 million Kyoto
¥8,777 million ¥7,488 million ¥6,783 million Fukuoka (2 sites) \
¥1,024 ¥507 million ¥540 million \ >

m ¥10,088 million ¥9,486 million ¥9,647 million )
¥55 million ¥230 million ¥191 million .’; / Chiba
¥31 million ¥217 million ¥174 million

¥(14) million ¥203 million %164 million Aichi Kanagawa

Earnings (loss) per share ¥(5.9) ¥40 million ¥32 million

* The "Results of operations and financial position for the last three years" of the company include businesses other than the target business.
Following this carve-out, Chuo Built Industry's net assets as of the fiscal year ended March 2026 are ¥2,888 million (assumed) and net sales are ¥2,532 million (assumed). Page 5
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Consolidated business performance for the cumulative period
(April 2026 — September 2026)

Consolidated performance summary

Revenue and profit increased, driven by growth in recurring revenue from OPE-MANE. Rental orders were selectively accepted, while DX and the coin system also improved
productivity, resulting in higher profit margins across the board.

FY2026 2Q actual(reference) FY2027 2Q actual Change YoY

Net sales 21,283 21,295 +11 +0.1%

Gross profit 7,220 7,715 +494 +6.9%

Gross profit margin 33.9% 36.2% +2.3pt -

EBITDA 4,022 4,307 +285 +7.0%

Operating profit 1,090 1,352 +261 +24.0%

Operating profit margin 5.1% 6.3% +1.1pt -

Ordinary profit 936 1,181 +244 +26.1%

Ordinary profit margin 4.4% 5.5% +1.1pt -

Profit attributable to owners of parent 575 603 +27 +4.8%

Net profit margin attributable to owners of parent 2.7% 2.8% +0.1pt -

Interim profit attributable to owners of parent per 12.58yen 13.15yen 0.57yen i
share(diluted) (12.08yen) (12.64yen) (0.56yen)

*Unit: Million yen
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Consolidated business performance for the cumulative period
(April 2026 — September 2026)

Year-on-year comparison of consolidated performance

Recurring revenue grew, while large-scale civil engineering projects, including the Hokkaido Shinkansen, and selective order acceptance drove a significant increase in profit
in the rental business.

Net sales: +11 million yen (+0.1% YoY) Operating profit: +261 million yen (+24.0% YoY)
426
I ! 1,352
-46
1,090 ‘44
21,283 756 21,295 T 1
| 1] | 97 -33 -39
-33 - -98
-516
Platform Rental Inter-segment sales Platform Rental Inter-segment sales
or transfers or transfers
FY2026 2Q Sales Overseas FY2027 2Q FY2026 2Q Sales Overseas FY2027 2Q
2 Adjustments include intersegment eliminations and corporate expenses (SG&A) not allocated to each segment. *Unit: Million yen
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Consolidated business performance for the cumulative period
(April 2026 — September 2026)

Year-on-year comparison of consolidated performance

The spillover effects of the Platform Business boosted operating profit, while EBITDA and ordinary profit also exceeded the prior-year levels.

EBITDA: +285 million yen (+7.0% YoY) Ordinary profit: +244 million yen (+26.1% YoY)
261 108 , 4,307
4,022 [ ] 85
261 51

936 1 a9 =T

FY2026 2Q Operating profit Depreciation of Other depreciation FY2027 2Q
rental assets expenses FY2026 2Q Operating profit Foreign exchange Increase in interest ~ Other non-operating FY2027 2Q
impact expense income and expenses
Depreciation of Rental Assets
Depreciation increased as we continued investing in rental assets through the previous fiscal Positive impact:
year to enhance supply capacity under OPE-MANE, ahead of rising prices. In contrast to the previous fiscal year, when a foreign exchange loss of ¥50 million was recorded, the
From the current fiscal year onward, investment in rental assets will be limited to replacing depreciation of the yen resulted in a foreign exchange gain of ¥0.4 million from the revaluation of U.S.
damaged items, and depreciation is expected to trend downward. dollar-denominated loans to subsidiaries.
Other Depreciation and Amortization: Negative impact:
Depreciation and amortization decreased, partly because amortization of the core system was Interest expenses increased due to rising interest rates. Non-operating income also declined year on
completed and new investments planned for the previous fiscal year were delayed. These delays year, as the prior-year results included a one-time gain from a silent partnership investment made in
included construction of Takamiya Lab. East and Base, an equipment supply hub in Sapporo. connection with the acquisition of Nikken Lease.

*Unit: Million yen
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Consolidated business performance for the cumulative period
(April 2026 — September 2026)

Year-over-Year Comparison of Profit at Each Earnings Level

All metrics exceeded the levels recorded in the same period of the previous year.
The spread of the Platform Business and initiatives such as DX improved the operating profit margin.

Growth rate within
rvo7 (OO 1108 21295 Yov medium-term plan
Nersaer oo, S SO s s | gt
+0.1%
s TS e nae we +0.2%
Growth rate within
Operating Frz7 _ YoY mediyn;-term t‘Zlan
profit Peo [G0AT es w0 1216 3266 G P eors ag0)
+24.0%
oo [QEERN ee . se 2061 +68.7%
Growth rate within
rro (e e Yoy I T
Orinanyprft v [ i | e
+26.1%
ros RIS %o e sw +84.8%
Profit Growth rate within
attributable to e _ 603 YoY mediym-term plan
ownersof  Fr2e [SNISSS T s 619 1,784 £8% poriod (. o
+
i +21.3%
Bl 'Q [ aQ I 3Q 4Q *Unit: Million yen
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Consolidated business performance for the cumulative period
(April 2026 — September 2026)

Trends in gross profit margin and operating profit margin

Growth in recurring revenue from OPE-MANE, the Platform Business’s core service, has enabled more selective order acceptance in the Rental Business, improving its gross

profit margin. By enabling flexible workforce deployment through DX and the coin system, we are making better use of limited management resources. This has helped
contain SG&A expenses, including personnel costs, and improve the operating profit margin.

Trends in Gross Profit Margin, SG&A Expense Ratio, and

Operating Profit Margin (Cumulative Period) ==@==(ross Profit Margin ~ ==@==SG&A Expense Ratio = ==@==(Operating Profit Margin
YoY
36.0% 36.2%
99 34.4% 34.6% +2.
31.5% 32.2% 32.2% 32.2% 32.7% 33.9% ° ﬂL B 3pt
o= ==C < C=— ——— . YoY
*’/30.7; ¢ 31.4% +1 7pt
28.8% 284% 28.1% 27.5% - 288% 28.3% 27 4% 298% ¥ Performance-linked

bonuses increased following
the significant
outperformance of the
previous fiscal year’s

earnings plan.

7.2% 6.3%

Y 6.2% .0 70

[o) A4.7% 5.1% 9 YoY
2.7% 3.7% 41% ° 2.0% === 4‘\42/
; B— — V + 1 .Zpt
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2025 FY2026 FY2027
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Consolidated business performance for the cumulative period
(April 2026 — September 2026)

Segment performance summary

The Rental Business, which selectively accepted orders amid growth in recurring revenue from the Platform Business, posted a significant increase in profit.

Segment summary (YoY)

Segment sales actuals Segment operating profit actuals Platform Business
During the second quarter, the number of OPE-MANE accounts
increased by 15. OPE-MANE equipment sales declined, partly

because the prior-year first quarter included a sales transaction
Fr20262Q Yov FY2026 2Q Yoy with delayed delivery. Recurring revenue, however, continued to
grow.
627 593 Sales Busi
-1.1% _E A0 ales Business
Platiorm 3,068 3.035 ’ (20.5%) (19.6%) oA% Amid rising interest rates and higher prices resulting from price

revisions, customers held back on purchasing temporary
construction equipment and increasingly turned to rentals,
87 47 resulting in lower sales.

-11.4% -45.9%
Sales 4,546 4,029 (] (1.9%) (1.2%) (]

Rental Business
Shipments to the civil engineering sector were strong, led by work
on the Hokkaido Shinkansen. The impact of improved pricing from

1,833 2,260 selective order acceptance drove higher sales and profit.
+5 80 o
Rental 13,027 13,783 5.8% (14.0%) (16.4%) +23.3%
Overseas Business
Profitability improved in the Philippines. In South Korea, however,
37 9 project activity remained sluggish, leading to a decline in external
Overseas 2,415 2,318 -4.0% (1.6%) o - sales. Sales to Takamiya (intercompany sales) were unchanged.
6% -

*Unit: Million yen
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Consolidated business performance for the cumulative period
(April 2026 — September 2026)

Segment composition ratio

The rental business, which achieved higher sales and profits, drove overall performance, while the platform business saw a temporary decline in its composition ratio due to a
decrease in equipment sales.

Composition of Segment Net Sales

FY2027 2Q 59.5 %

+3.0pt
FY2026 2Q 56.5 %

+0.6pt
FY2025 2Q 55.9 %

Composition of Segment profit G B
Operating Loss of ¥9 million
FY2027 2Q 78.1%
+7.0pt

FY2026 2Q 711 % 114%

FY2025 2Q

+13.5pt -10.4pt
57.6 %

m Platform = Sales ' Rental ® Overseas
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Consolidated business performance for the cumulative period

(April 2026 — September 2026)

Balance Sheet (Changes in Major Items)

We are advancing the construction of a portfolio with an emphasis on capital efficiency. Construction in progress increased due to the development of Takamiya Lab. East

and Base. Meanwhile, the effective use of customer-owned assets through OPE-MANE has helped reduce net rental assets while expanding revenue.

Total assets : 74,599

Current liabilities
23,293

. Assets Section
Assets Section

Liabilities/Equity

FY2026

Total assets : 72,928

Current liabilities
21,070

Liabilities/Equity

FY2027 2Q

*Unit: Million yen

(Amounts are in millions of yen.) Change from previous fiscal
year-end

Assets 72,928 -1,670
Current assets 26,620 1,662
Cash and deposits 8,349 -1,423
Inventories 7,583 +191

Notes and accounts receivable,

trade, and contract assets 10278 o
Non-current assets 46,308 -8
Rental assets, net 20,656 41,200
Construction in progress 2,482 +1,018
Liabilities 48,734 -2,163
Current liabilities 21,070 -2,223
Short-term borrowings 4,773 +68
Non-current liabilties 27,664 +60
Bonds payable 4835 422
Long-term borrowings 18,751 511

Net assets 24,194 +492
Shareholders’ equity 22,287 +182
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Consolidated business performance for the cumulative period
(April 2026 — September 2026)

Cash Flow

The Platform Business generated operating cash flow. While preparing for investments in new locations, the company also repaid borrowings.

- m Cash fows from operatng actvies |t Ao Il Ml =
Trends in Cash Flow by Category m Cash flows from investing activities , o

Profit before income taxes and other adjustments 6 1,047

m Cash flgws from financing activities
Cash Flows from Operating Activities 310 713 537
3,327
Depreciation and Amortization 2802 2062 2055 Depreciation and amortization of the core system (SAP)
completed
Fc F FC F Payments for Acquisition of Rental Assets 1,081 127 794 Decrease due to reduced investment in rental assets
Change in Inventories 3,620 812 891 To meet demand for sales at the fiscal year-end
(Negative figures indicate increases.)
-246 =77
Cash Flows from Investing Activities 2,562 467 -460
71 3 537 Payments for Acquisition of Property, Plant Investment in opening new locations is planned for the
and Equipment 2347 496 879 second half of the fiscal year
Cash Flows from Financing Activities (Financing CF) 3327 758 -1,530
Net Increase in Short-Term Borrowings 2427 85 )
(Negative figures indicate decreases.) ) )
Capital allocation with an emphasis on capital efficiency,
-467 -460 prioritizing debt repayment while maintaining flexibility
-758 Proceeds from Long-Term Borrowings 4,950 4,500 3,000 for growth investments such as new locations and
M&A,
Repayments of Long-Term Borrowings -2,916 -3,471 -3,510
’ Dividends Paid 372 457 458
Effect of Exchange Rate Changes on Cash and Cash - 78 2
2 562 Equivalents
T4,
Net Increase (Decrease) in Cash and Cash Equivalents 521 590 1,423
025/3 (Q ) 026/3 (Q ) 027/3 (Q ) Cash and Cash Equivalents at Beginning of Period 7,460 8,524 9,402
Cash and Cash Equivalents at End of Period 8,008 7,934 7,979
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Consolidated business performance for the cumulative period
(April 2026 — September 2026)

Investment plan and actual progress

In line with our plan, we made various investments to enhance platform functionality and promote DX, while the planned development of new locations is still ongoing and has
not yet been completed.

Investment policy

+ Base
H Planned to be established in areas with concentrated construction activity and high convenience
Past actua|s curre nt flscal year in order to improve the convenience of our solutions. Investment to expand the functions of
p|an actuals existing Bases is also planned.

(Hokkaido Sapporo Base is under construction.)

+ Takamiya Lab.
A facility for development and verification of our solutions.
(Takamiya Lab. East is under construction.)

+ DX
Investment is being made to improve the convenience of our solutions and achieve efficiency
through operational standardization.

+ Rental assets
Develop and provide high value-added products to customers.
Maintain a robust supply capacity by optimizing the portfolio.

1Q of FY2027 investment actuals

1,136 + Rental assets

Rental asset investments were executed as planned to expand the product lineup, replace damaged

Results Results Plan Results equipment, and enhance supply capacity.
FY2025 FY2026 FY2077 2Q FY2027

+ Capital expenditure
*Unit: Million yen Construction of Takamiya Lab. East and Hokkaido Sapporo Base

Page 16



3 TAKAMIYA

Segment Information



Platform Business

Factors Behind Year-on-Year Changes

% TAKAMIYA

Recurring revenue increased as a result of the growth in OPE-MANE accounts in the previous fiscal year. During the second quarter, 15 new accounts were added.

Net sales : down ¥33 million (-1.1% YoY )

. Recurring revenue grew as the number of OPE-MANE accounts
increased.

. The number of OPE-MANE accounts increased, supported by its strong
cost advantages amid rising interest rates and inflation.

283
L 1 1
-315
FY2026/3 Q2 Equipment Sales Recurring Revenue FY2027/3 Q2

Operating profit: down ¥34 million (-5.4% YoY)

Growth in high-margin recurring revenue improved the gross profit
margin.

The amount of performance-linked bonuses increased following the
significant outperformance of the previous fiscal year's earnings plan.

593

FY2026/3 Q2 Gross Profit SG&A Expenses FY2027/3 Q2

*Unit: Million yen
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Platform Business

Platform Business Revenue Composition

s TAKAMIYA

With the increase in the number of accounts, recurring revenue got off to a record start. Equipment sales are also building steadily, supported by the addition of 15 accounts.

Recurring revenue (rental-related sales)

Additional rental revenue by OPE-MANE users.
High-margin service revenue based on a fixed unit price.

~os [N & e

E1Q =2Q =3Q =4Q

*Unit: Million yen

OPE-MANE equipment sales

Sales revenue premised on use of the OPE-MANE service.
Generated at the time of new use and additional purchases.

FY27 710

FY26 435 883

FY25

849 1,187

®1Q =2Q =3Q =4Q

2,343

2,339

*Unit: Million yen
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Platform Business
Platform KPI

The number of accounts acquired through the second quarter reached a record high, while the volume of equipment managed under contract—a measure of OPE-MANE

usage—continued to grow steadily.

Cumulative OPE-MANE Sales Contract Value

(o3 lative OPE-MANE A ts: 175 i
FY2027I3uI::’l:'a:r:z(:ease by 80 con:c::ir:e: / Act:;ﬂﬁ:;z; by 19 (Value of Equipment Under Management): ¥8,229 million
.com anies)(,achieverrr)lent rate: 23 7;/) y FY2027/3 KPI: Planned: ¥3,600 million / Actual: ¥710 million
P PeE (achievement rate: 19.7%)
m Newly entrusted assets under management

® Cumulative total m New client 8,229

7,518 7,699

51l 80

6,634
6,199
5,647

7,699

5,174

3,986
3,586
6,634
] 6,19o°
5,174)° 647

3,986
, b, 074]°> °%°
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q o) 30

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

s peze Fre0z7 FY2025 FY2026 FY2027
*Unit: Million yen

*Unit: companies (accounts)
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Platform Business

Relationship Between Managed Equipment Value and Recurring Revenue

Recurring revenue increased as the value of equipment managed under contract through OPE-MANE grew.

Relationship between product sales revenue (managed equipment value) and recurring revenue (Unit: ¥ million)

4,441
3,178
2,101 2,823 2,041 2,325
670 1,408 983 1 1.69/.
7518 7,699 8,229
6,635
6,200 !
5,174 5,648
3,987
= i . I I I
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 2Q 3Q 4Q
FY2025/3 FY2026/3 FY2027/3
mmmm \/alue of Equipment Under Management ==@=== Cumulative Recurring Revenue for the Period
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Platform Business

Platform Business Indicator Trends

s TAKAMIYA

In Q1 of the previous fiscal year, sales and profit temporarily increased due to a shift in the timing of sales deliveries from the end of the fiscal year before that.

Excluding this one-off factor, performance is ahead of the previous fiscal year.

Trend in Platform Business Net Sales
(Unit: Millions of yen)

40 m3Q m20 m1Q

6,788
5,184 / 2,143
YoY
1,908
/ 1,576 +4.5%

1,085

FY2025 FY2026 FY2027

Trends in Platform Business Profit
(Unit: Millions of yen)

4Q =30 m20m1Q

Platform Business Profit Margin
(Year-over-Year Comparison)

1,655
0
20.4% 19.5%
17ZV\
1,205 670
YoY
-0.9p
585 YoY
357 +4.6%
231
FY2025 FY2026 FY2027 2Q FY2025 2Q FY2026 2Q FY2027
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Sales Business

Factors Behind Year-on-Year Changes

Against a backdrop of rising interest rates and prices, customers are increasingly opting for rentals. Sales of conventional temporary construction equipment remained at the
previous fiscal year’s level, while major projects in the Agricultural business came to an end.

Net sales: down ¥516 million (-11.4% YoY) Operating profit: down ¥39 million (-45.5% YoY)

« Against a backdrop of rising interest rates and prices, we revised our selling . Due to soaring raw material prices, costs increased for the manufacture
prices to maintain profitability. As a result, customers continue to favor of temporary equipment and agricultural greenhouse projects, resulting
lower-cost rentals. in a decline in the gross profit margin.

= Sales also declined following the completion of major Agricultural projects . While bonus payments increased following the significant
in the Environmental Solutions business. outperformance of the previous fiscal year’'s earnings plan, depreciation

expenses decreased after certain equipment at a test farm in the
4 546 19 Environmental Solutions business was impaired.
-534
34 47
74
FY2026/3 Q2 Temporary Construction Other FY2027/3 Q2
Equipment FY2026/3 Q2 Gross Profit SG&A Expenses FY2027/3 Q2
XEI(FERA
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Sales Business

Sales Results by Segment

Despite the growing trend toward OPE-MANE and rental procurement, sales in the temporary construction equipment business increased. Sales in the environmental
business declined as major Agricultural projects came to an end.

Temporary equipment-related Used products
Includes Iq System, suspended scaffolding, shoring, and general-purpose materials. Used product sales through buyback of other scaffolding materials when selling g System.
FY2027 3,163 FY2027 480
FY2026 1,654 2,016 6,814 FY2026 588 346 1,790
FY2025 1,594 1,188 6,262 FY2025 742 1,582
Environment-related Building materials / structural materials
Sales of agribusiness and PV products. Sales of seismic isolation materials and earthquake-resistant materials.
FY2025 _ 305 427 1,199 FY2025 _ 112 49 266

*Unit: Million yen
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Rental Business

Factors Behind Year-on-Year Changes

Large-scale civil engineering projects, including the Hokkaido Shinkansen, drove performance. Selective order acceptance, supported by the wider adoption of OPE-MANE,
also contributed to a significant improvement in profit margins.

. illi 0,
Net sales: up ¥756 million (+5.8% YoY) Operating profit: up ¥426 million (+23.2% YoY)
. Rentals for Hokkaido Shinkansen-related construction projects continued . The gross profit margin improved due to selective order acceptance and
from the previous fiscal year, maintaining high rental volumes. increased rental volumes.
. Profitability improved through the selective acceptance of orders, a . Performance-linked bonus payments increased following the significant

. . . ) outperformance of the previous fiscal year’s earnings plan.
practice continued from the previous fiscal year.

321
435 ] 591
L G
-164
FY2026/3 Q2 Takamiya (Non-consolidated) Other FY2027/3 Q2 FY2026/3 Q2 Gross Profit SG&A Expenses FY2027/3 Q2

*Unit: Million yen
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Rental Business

Trends in Rental Volume and Rental Rates

% TAKAMIYA

Shipment volumes and unit prices both improved, driven by shipments for construction related to the Hokkaido Shinkansen and selective order acceptance supported by

OPE-MANE.

110%

105%

100%

95%

90%

Changes in Rental Volume and Rental Rate

108.4%

/ 102.4%

FY2025 2Q

FY2026 2Q

==g==Rental Volume

==0==Rental Rate

FY2027 2Q

Comparison with the previous fiscal year for FY2027

= Rental volume

1 102.4%+97.0%-1=+5.5% UpP

= Rental Rate

: 108.4%+105.0%-1=+3.2% upP

The figures for FY2025 are fixed at 100%, and the chart
shows year-on-year changes over time.
The figures for each fiscal year are compared with FY2025,
and the FY2027 figures are also shown as changes relative to
FY2025.
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Rental Business

Trends in Rental Asset Utilization

As rentals for projects such as Hokkaido Shinkansen-related construction ramped up, strong shipment momentum continued from the previous fiscal year. Although the

utilization rate was lower than in the previous fiscal year, rental volumes exceeded the previous year’s level.

% TAKAMIYA

Rental Asset Utilization @ Overall e S CE
64.8% 64.2% 63.6% 64.1%
® 60.9%
/.0/ 58.7% 60.1% 59.2%
—— e —-
58.8% 58.1% | 58.4% ——e o
55.2% o 55.1% o
524% 51 65, 54.0% 53.9%
50.5% 49.7% '
47.7%
45.2%
44.1% 9
43.2% 43.5%
20,45 42.3% ° © 41.5%
. ()
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2025 FY2026 FY2027
Utilization rate = rental volume / total owned volume

3 In 4Q, which is when projects end, returns of rental assets increase and utilization tends to decline.
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Overseas Business

Factors Behind Year-on-Year Changes

% TAKAMIYA

Sales to Japan from the Group’s manufacturing base in Vietnam, which are intercompany transactions, remained flat, reflecting restrained investment in rental assets and
inventory levels.External sales declined. Although profitability improved in the Philippines, project activity in South Korea remained sluggish.

Net sales: down ¥97 million (-4.0% YoY)

. Internal sales were flat due to restrained investment in rental assets and
efforts to promote inventory sales.

. In South Korea, project orders continued to gain traction slowly, and
external sales also declined.

2415 68
-166

FY2027/3 Q2

External Sales Intersegment Sales

FY2026/3 Q2

Operating profit: down ¥46 million

. Gross profit declined due to lower external sales.

. SG&A expenses were reduced in response to the decline in sales, but
the reduction was insufficient to offset the impact.

37

]({3
'
©

-56

FY2026/3 Q2 Gross Profit SG&A Expenses FY2027/3 Q2

*Unit: Million yen
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Progress of the Medium-Term Business Plan
and Consolidated Earnings Forecast



2 TAKAMIYA

*

Medium-Term Business Plan Target Figures

Driven by growth in the Platform Business, profitability improved faster than anticipated. The plan was revised in May 2026 to reflect business progress.

Key indicators under the medium-term Business plan

Revised medium-term plan

Category Indicator (announced in May 2026) Previous medium-term plan
Consolidated performance indicator Operating profit ¥3,650 million ¥3,000 million
Operating profit margin 7.5% or higher 5.7% or higher
Financial indicators ROE 7.9% or higher 6.0% or higher
ROIC 3.8% or higher 3.0% or higher
O.PE'MANE 236 or more companies 284 or more companies
cumulative account count

Platform indicators

OPE-MANE ¥8,320 million ¥10,900 million

3-year cumulative sales contract value




Consolidated Earnings Forecast for Fiscal Year Ending Mar 31, 2027

Following the revision of the medium-term business plan, we have formulated our earnings forecast for FY2027.

We aim to achieve a significant improvement in profitability driven by the growth of the platform business.

Consolidated earnings forecast for FY2027 (April 1, 2026 — March 31, 2027)

2 TAKAMIYA

*

FYE Mar,31 2027

Composition ratio

FYE Mar 31, 2026

forecast (profit margin) actual ChEng?
Net sales ¥48,500 million - ¥45,212 million +7.3%
Operating profit ¥3,650 million 7.5% ¥3,266 million +11.7%
Ordinary profit ¥2,850 million 5.8% ¥3,038 million -6.2%
E\:\?::;tg;b;;f:r'ﬁ to ¥1,850 million 3.8% ¥1,734 million +6.7%
Earnings per share ¥40.37 - ¥37.85 +6.7%
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Progress Toward FY2027 Consolidated Earnings Forecast

Growth in the Platform Business and improved profitability in the Rental Business have put performance on track to meet the plan set at the beginning of the fiscal year.

Progress
Net sales 43.9%
. ; rogress
Operating profit . 37.0%
; rogress
Ordinary profit 9 o
) 41.4%
attributable to Progress
parent ua umulative total
Unit: ¥ million
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Progress on Segment Sales Plan for FY2027

Demand in the Platform and Sales Businesses is expected to increase toward the fiscal year-end, and performance is progressing steadily against the plan set at the
beginning of the fiscal year.

Platform Business Sales Business

e _ B
Sales Performance - 3,035 (Progress 34.8%) Sales Performance

Rental Business Overseas Business

s _ s
Sales Performance _ 13,783 (Progress 49.3%) Sales Performance

4,029 (Progress 47.7%)

2,318 (Progress 36.9%)

KEIEEHM
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s TAKAMIYA

OPE-MANE recorded its highest-ever increase in accounts as of Q2 and is becoming a key driver of the transformation of our earnings structure.

For FY2027/3, we plan to expand our lineup of high-value-added products for OPE-MANE and continue building up the number of accounts and sales.

Plan for cumulative OPE-MANE accounts
FY2027 year-end account target: 236 companies

42 newly contracted
accounts

53 newly contracted
accounts

FY2025 achievements FY2026 achievements

Total of 175
companies

Contracted as of Q2

FY2027 plan

3-year cumulative OPE-MANE sales contract value target: ¥8,320 million
Managed consignment equipment value

Sales Sales
2,377 million yen 2,343 million yen

FY2025 achievements FY2026 achievements

FY2027 plan
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3 TAKAMIYA
Medium-Term Business Plan Targets

As profitability has increased through the growth of the platform business, various target figures have been revised upward. Improvements
with a focus on capital efficiency are also progressing, and ROIC is improving.

Trends in Key Indicators (Operating Profit Margin, ROE, ROIC) (Unit: %)

ROE 9.1
Operating 77 7.9
margin )
=0
7.5
ROIC 3.8

FY2024 achievements FY2025 achievements FY2026 achievements FY2027 plan
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Stock Information
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Stock Information

Basic Information

Stock Information XD HIRR

Financial Instruments In the name of treasury stock
Business Operators

1.64% 764 thous;

Listed on Tokyo Stock Exchange Standard Market 0.02%

7 thousand shares

Foreign corporation

Securities code 2445 2.61%
1,213 thousand

als and others

Number of Shares

Financial instituti

32.88%

Share Unit 100 shares - Issued and Outstanding ousand. ahaes
17.39% 46,585,600 shares
8,098thousand
PER 10.46 times (as of March 31, 2026)
Other corporations
45.47%
PBR 0.75 times (as of ,September 30, 2026) 21,182thousand shares

*As of the end of September 2026.
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Stock Information

Number of Shareholders and Shareholder Composition

The number of individual shareholders remained at a level similar to the end of the previous fiscal year, while the ownership ratio of financial
institutions increased slightly.

End of March 2023 End of March 2024 End of March 2025 End of March 2026 End of September 2026
Number of shareholders at end of the period 4,159 4,704 5,659 9,644 9,347
Share Structure
Government and Local Governments 0.00% 0.00% 0.00% 0.00%) 0.00%
Financial institutions 20.67% 19.68% 20.95% 18.21% 17.39%
Financial '"Strume”tsg::ri;‘;f: 0.90% 1.29% 1.33% 2.15% 1.64%
Other corporations 24.86% 32.21% 38.89% 45.14% 45.47%
Foreign corporations 6.90% 9.67% 6.49% 1.36% 2.61%
Individuals and others 46.65% 37.15% 32.31%, 33.16%) 32.88%
Treasury stock 0.02% 0.02% 0.02% 0.02%) 0.02%
Of which, number of.sr.lares established 8.35% 7.89% 7.07% 6.21% 6.40%
in investment trusts
Number of shares established in pension trusts 1.07% 1.06% 1.04% 0.13%) 0.09%
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Stock Information
Shareholder Returns

Our basic policy is to prioritize shareholder returns while maintaining the internal reserves necessary for future business growth and strengthening our management
foundation. We will continue to provide progressive dividends and aim to maintain a consolidated dividend payout ratio of 35% or higher, while enhancing dividend levels in
accordance with business performance and earnings growth.

Dividend Performance (Unit:1yen)

= Year-end dividend

® |nterim dividend

FY2023 FY2024 FY2025 FY2026
Total dividend amount 652 million yen 652 million yen 745 million yen 745 million yen -
Payout ratio 44.6% 34.5% 60.0% 42.3% -
Share buyback 0 million yen 0 million yen 362 million yen 0 million yen -
Total return ratio 44.6% 34.5% 89.9% 42.3% -
Equity dividend ratio 3.3% 3.1% 3.4% 3.3% -
ROE 7.6% 9.1% 5.7% 7.7% -
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Stock Information

Stock Price Range

Share price as of September 30, 2026: ¥391 Average daily trading volume: 67,574 shares (April 1-September 30, 2026)

) > Gray line is the 12-month moving average of the stock price.
Average daily
trading volume Stock Price
600,000 0 1,200
500,000 1,000
400,000 800
300,000 600
200,000 - 400
100,000 H - 200
0 0
<t T T OO DN OO O© ONMNMNNMNMNMNMOOOOWO®OOWOOOOOOOO T~~~ AN ANANNMDOOOSI I I T OO WO O O ©
TILT T TSLT TSRS ISSR TSR T TR NNy agagagagqaqagaaggqqgy
£2385238523852385238583852385823852385838583858385823
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Performance Trends

Trends in Net Sales Trends in operating income
1773
- 12,418
....... 10312 B 11,944 11,492
10,054 9976
9,783 . . O peEee
4Q 8,783 | :": "."- """""""""
; 12,19 '
3Q e " 11,135 i 11,390 11,098 11,510

o217 9800 10887

FYy16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FYy16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

*Unit: Million yen
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Quarterly Results by Segment (Cumulative)

¢ TAKAMIYA

*Unit: Million yen

Fiscal Year Ended March 31, 2025

Fiscal Year Ended March 31, 2026

Fiscal Year Ended March 31, 2027

1Q 2Q 3Q 2Q 1Q 20 3Q 2Q 1Q 2Q 3Q 4Q
Platform business Segment sales 966 2,191 3,276 5,184 1,456 3,068 4,644 6,788 1,350 3,035
Cifwiite, el il 966 2,191 3,276 5,184 1,456 3,068 4,644 6,788 1,350 3,035
external customers|
Segment profit 110 388 619 1,205 276 627 984 1,655 226 593
iea%gi‘f”’ profit 11.4% 17.7% 18.9% 23.2% 19.0% 20.5% 21.2% 24.4% 16.7% 19.6%
(Changsifromthe o e oy les +192.7% +173.8% +108.8% +85.4% +50.8% +40.0% +41.8% +30.9%
previous year
Segment profit = - +187.5% +109.2% +150.9% +61.7% +59.0% +37.4%
Sales business Segment sales 1,859 4,624 6,905 9,313 1,914 4,546 7,282 10,126 1,766 4,029
CIfTiilE, €21 ";I 1,838 4,470 | 6,632 | 8,937 | 1,872 4,460 | 7,147 9,961 | 1,758 3913 |
external customer:
Segment profit 74 207 | 207 | 270 | a7 | 313 464 | a7 |
Segment profit 4.0% 6.4% 4.2% 2.9% 1.9% 43% 4.6% - 1.2%
margin
(Change from the g ot sales +2.9% +5.5% +8.7%
previous year)
Segment profit - +9.3% +71.7% -
Rental business Segment sales 6,280 13,223 20,409 27,087 6,256 13,027 20,311 27,185 6,830 13,783
Cifviie, 2B 6,209 13,102 20,230 26,843 6,168 12,854 20,047 26,826 6,744 13,611
external customers}
Segment profit 575 1,294 2,309 3214 669 1,852 3,022 4234 1,032 2,260
ieﬁgne”‘ profit 9.2% 9.8% 11.3% 11.9% 10.7% 14.2% 14.9% 15.6% 15.1% 16.4%
(Change from the = © © o o o ® ©
provious year) Segment sales +2.8% +4.6% +5.0% +1.4% +0.4% +9.2% +5.8%
Segment profit +16.3% +43.1% +30.9% +31.7% +54.1% +23.2%
Overseas Business ~ Segment sales 1,855 3,637 5,439 6,868 1,226 2,415 3,431 4,741 1,146 2,318
i, 21D ‘Zl 732 1,471 | 2,196 | 2,861 | 406 900 | 954 1,635 | 374 734 |
external customer:
Segment profit 140 265 | 338 | 347 | 43 37 | | 20 |
Segment profit 7.6% 7.3% 6.2% 51% 3.5% 1.6% - - 1.8%
m_a_r.gln
(Changg ifEmiD Segment sales 1.7%
previous year)
Segment profit +248.0% +25.5% +3.0% +8.4% - - -
Total sales 10,962 23,676 36,030 48,453 10,854 23,057 35,670 48,842 11,003 23,166
Sifeiiei, S i 9,745 21,236 32,335 43,827 9,904 21,283 32,793 45212 10,229 21,295
external customers




Quarterly Results by Segment

¢ TAKAMIYA

Fiscal Year Ended March 31, 2025

Fiscal Year Ended March 31, 2026

Fiscal Year Ended March 31, 2027

Unit: Milion yen Q 20 3Q a0 Q 2Q 3Q 20 Q 2Q 3Q 70
Platform business Segment sales 966 1,224 1,085 1,908 1,456 1,612 1,576 2,143 1,350 1,685
it exllzaiy 966 1,224 1,085 1,908 1,456 1,612 1,576 2,143 1,350 1,685
external customers}
Segment profit 110 278 231 585 276 351 357 670 226 367
s;%gi‘:“‘ profit 11.4% 2.7% 21.3% 30.7% 19.0% 21.7% 226% 31.3% 16.7% 21.7%
(Change from the g\ 1oy cjes +192.7% +160.6% +41.1% +55.5% +50.8% 31.6% +45.2% +12.3% +4.5%
previous year)
Segment profit = +1,214.2% +62.4% +150.9% 26.2% +54.4% +14.5% +4.6%
Sales business Segment sales 1,859 2,764 2,281 2,407 1,914 2,632 2,736 2,844 1,766 2,263
iiltEi, g2l “;l 1,838 2,632 | 2,162 2,305 1,872 2,588 | 2,687 2,814 1,758 2,155 |
external customer:
Segment profit 74 223 | 122 | 214 150 65 |
Segment profit 4.0% 8.1% - - 4.6% 7.8% 5.3% - 2.8%
margin
(Change from the o, 0 0 9
previous year) Segment sales +0.9% +2.9% +19.9% +18.1%
Segment profit = = - = - =
Rental business Segment sales 6,280 6,942 7,186 6,677 6,256 6,771 7,284 6,874 6,830 6,953
il Gl iy 6,209 6,893 7,128 6,613 6,168 6,686 7,193 6,779 6,744 6,867
external customers}
Segment profit 575 718 1,014 905 669 1,183 1,169 1,212 1,032 1,228
izgr;:”‘ profit 9.2% 10.3% 14.1% 13.5% 10.7% 17.4% 16.0% 17.6% 15.1% 17.6%
(Change from the oo\ oy ales +2.8% +6.4% +5.8% +1.3% +2.9% +9.2% +2.7%
previous year)
Segment profit +16.3% +64.7% +15.3% +33.8% +54.1% +3.9%
Overseas Business ~ Segment sales 1,855 1,781 1,801 1,429 1,226 1,189 1,016 1,309 1,146 1,172
i, st 732 739 | 725 665 406 494 | 54 681 374 360 |
external customer:
Segment profit 140 125 | 72 9 43 | 20 |
Segment profit 7.6% 7.0% 4.0% 0.6% 3.5% - - 1.8% -
margin
(Chang(_e emie Segment sales 1.7%
previous year)
Segment profit +248.0% - o - - -
Total sales 10,962 12,714 12,354 12,422 10,854 12,203 12,613 13,174 11,003 12,073
Qirvile, Els(® 9,745 11,491 11,100 11,491 9,904 11,379 11,510 12,418 10,229 11,065
external customers
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IR Contact

Company name : Takamiya Co., Ltd.

Address : T530-0011 3-1, Ofukamachi, Kita-ku, Osaka Grand Front Osaka Tower B 27F

HP : https://corp.takamiya.co/en/

IR website : https://corp.takamiya.co/en/ir/ +
TEL : 06-6375-3918 (Corporate Planning Department)

FAX : 06-6375-8827

Mail : ir@takamiya.co

BWIFERENAPL2TLS

This material is intended to provide information about our group and is not intended to solicit investments in securities issued by us.
Opinions and forecasts contained in these materials are based on our judgment at the time the materials were prepared. We do not guarantee or promise the accuracy or safety of the information.
The information is subject to change without notice.
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